
TOWNOFAMHERSTBURG
SPECIAL COUNCIL MEETING

Tuesday, October9, 2012
6:00p.m.  

Council Chambers, 271Sandwich Street South, Amherstburg

MINUTES
PRESENT MayorWayneHurst

DeputyMayorRonSutherland
CouncillorCarolynDavies
CouncillorRobert (Bob) Pillon
CouncillorJohnSutton
CouncillorDianePouget
CouncillorBartDiPasquale

KristinaPozarDiPaolo, ActingCAO
BrendaPercy, Clerk

CALLTOORDER

TheMayor called themeeting toorderat9:08a.m.  

DISCLOSUREOFPECUNIARYINTEREST & GENERALNATURETHEREOF
In-Camera agenda items)  

Therewerenodisclosures ofpecuniary interest.  

SPECIALIN-CAMERAMEETING

Deputy Mayor Sutherland moved, Councillor Pillonseconded:  

ThatCouncilmoveintoanIn-CameraMeetingofCouncilat9:00a.m.,  
pursuanttoSection239oftheMunicipalAct, 2001, asamended, forthe
followingreasons:  
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ITEMA -  OrganizationalReview Section239 (2) (b)  Personalmatter
aboutanidentifiableindividual, includingmunicipalorlocal
board, Section239 (2) (d) - Labourrelationsandemployee
negotiations, Section239 (2) (f) - Advicethatissubjectto
solicitor-clientprivilege, includingcommunicationsnecessary
forthatpurpose

ADJOURNMENTOFIN-CAMERAMEETING

RESUMPTIONOFREGULARCOUNCILMEETING - 6:00P.M.  

TheMayor called themeeting toorderat6:00p.m.  

DISCLOSUREOFPECUNIARYINTEREST & GENERALNATURETHEREOF
Public agenda items)  

Therewerenodisclosures ofpecuniary interest.  

REPORTFROMIN-CAMERASESSION

TheClerk reported thatCouncil metat9:00amonOctober 9, 2012under
Section 2392(b), (d) and (f) withregard totheTownofAmherstburg
Organizational Review.    

PRESENTATION

OrganizationalReview JoeLevack, LevackManagementConsultingInc.  

JoeLevack, Levack Management Consulting Inc. reviewed aPowerPoint
presentation withregard totheOrganizational Review.   

Councillor Pillonmoved, Councillor Davies seconded:  

Thatthepresentationbereceived;  

Andfurtherthat:  
1. Approveorganizationstructure
2. Allensuingchangeswillbeexecutedbymanagement.  
3. Endorserecommendations
4. Implementationcompletedbyautumn2014
5. Reportbackonprogressquarterly.  
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6. Audit, businessplanandRFPforWTPandWWTPoperation
commenceimmediately.  

7. Initiatestrategicplanforbuildingsandfacilities.  
8. Initiatestrategicreviewofallrealproperty.  
9. Initiateby-lawreview.   
10. Initiatelicencingreview
11. Initiatepolicyandprocedurereview.  

TheMayorputtheMotion.  
MotionCarriedUnanimously

REPORT - ENGINEERINGANDINFRASTRUCTURE

AlmaStreetElevatedWaterTowerDemolitionRequestforProposals
Results

Councillor DiPasquale moved, Deputy Mayor Sutherland seconded:  

ThatthereportbyLouZarlengadatedOctober5, 2012regardingtheAlma
StreetElevatedWaterTowerDemolitionRequestforProposalResultsand
Recommendationsbereceived;   

toawardthecontracttothelowestbidder, beingPriestlyDemolitionInc.,  
forthe amountof $298,235.00plusHSTforthedemolitionoftheAlma
Streetelevatedwatertower.   

TheMayorputtheMotion.  
MotionCarriedUnanimously

ADJOURNMENT

Councillor Sutton moved, Councillor Pillonseconded:  

ThatCouncilriseandadjournat6:55p.m.  

TheMayorputtheMotion.  
MotionCarried


