
 

County of Essex 

Administrative Report 

Office of the Director, Corporate Services/Treasurer 

To: Warden Tom Bain and Members of County Council 

From: Robert Maisonville 
Director of Corporate Services/Treasurer 

Date: February 5, 2014 

Subject: 2014 Budget – General Government Services 

Report #: 2014-R04-FIN-0205-RM 

Purpose 

To provide Council with the 2014 budget estimates for General Government 
Services, encompassing the operations of: Council; Administration (Chief 
Administrative Officer / Council Services / Corporate Serves); Financial 
Expenses; Human Resources; Planning Services and Emergency 
Management Co-Ordination. 

Discussion 

General Government Services support all departmental operations in 
achieving their mandate of service delivery. The Corporation’s facility asset 
renewal / replacement initiatives are also included in General Government. 
Two major capital projects are included within the 2014 estimates: 
Transportation West End Depot and continuation of the Civic Centre Exterior 
Renewal. Funding for these two projects will be achieved through a 
combination of existing current funding levels and the Facility Asset Renewal 
Reserve (reserve replenishment over a 15-year period from the Civic Centre 
owners/tenants).  No new dollars have been added to the budget to facilitate 
these initiatives. 
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Prior Year Performance 

Net operations for 2013 are projected to result in a favourable financial 
position of approximately $214,000.  Accounting for this favourable variance 
is greater than budget returns on the Corporation’s investment portfolio, 
along with modest savings in various expenditures across all departments.   

Proposed Budget 

In total, the proposed budget for 2014 of $4,402,870 represents a 1.9% 
decrease from prior year ($87,210).  Projected favourable interest income 
and increased departmental recoveries more than offset the nominal 
negotiated increases in wages and associated benefits.  

Included in the budget is the on-going $2 million capital allocation to address 
funding requirements for facility asset renewal and replacement.  In addition 
to the 2014 projects (Transportation West-End Depot, Civic Centre renewal), 
estimated demands for facility infrastructure will continue over the next 
several years and include: 

 EMS facility (South-West Windsor)   $2 million 
 Sun Parlor Home (structural components)  $4+ million 
 Library expansions (furnishings & shelving) $300,000/library  

Key initiatives proposed for 2014, include:  

 Development of a new Transportation Depot in the Western quadrant of 
the County 

 Renewal of the Civic Centre exterior (insulation, cladding, windows, 
structural work and HVAC) 

 Development of a new, accessible corporate web site and 
improvements to all forms of communication 

 Continued focus on corporate-wide staff development / training 
 Corporate job evaluation (pay equity / internal equity) 
 Negotiation of two outstanding collective agreements, subject to 

interest arbitration 
 Completion of the five-year review of County Official Plan 
 Continued improvement in emergency management coordination 

across the County and region 

In all cases, where budget items are deemed to be of one-time nature, 
offsetting allocations from the Corporation’s Reserves have been proposed.  
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Recommendation 

For the information and consideration of Council. 

Respectfully Submitted Concurred With, 

Robert Maisonville 
-Originally signed by Robert Maisonville- 

Brian Gregg 
-Originally signed by Brian Gregg- 

Robert Maisonville Brian Gregg 
Director of Corporate Services/Treasurer Chief Administrative Officer 

 

Appendix No. Title of Appendix 

Appendix A General Government – 2014 Budget 

• Members of Council- 2014 Budget 
• Administration – 2014 Budget 
• Financial Expenses – 2014 Budget 
• Human Resources – 2014 Budget 
• Planning Services – 2014 Budget 
• Emergency Management Coordination – 2014 

Budget 
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