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Purpose 

To present an overall summary of the Sun Parlor Home and the Victoria Street 
Manor budgets for 2014.  
 

Discussion 

The health system requires numerous changes due to the aging demographic. As in 
all areas of the system, long term care is impacted. Both the Sun Parlor Home and 
Victoria Street Manor continue to absorb the operational impact of change while 
ensuring our residents continue to be provided with the high quality care they 
deserve. 

Prior Year Performance – 2013 

Over the past number of years the complexity of the resident has changed.  The 
Home is caring for residents on peritoneal dialysis, with tracheotomies and feeding 
tubes – high intensity needs that are “new” to the Long Term Care sector.  The 
Home is also seeing younger individuals admitted with head injuries, cognitive, 
mental and behavioral impairments.  The high intensity needs of some residents 
require a different staff skill set than the skills required to care for seniors.  The 
Home is faced with balancing the needs of seniors, now living with younger 
residents in a home setting.  The Home is also challenged to balance the “rights” of 
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residents, some of whom are capable, but may not fully comprehend the impacts 
of their decision making in a medical setting that is highly regulated.  Staffing costs 
have also increased over the past year with the implementation of a new Pay 
Equity Plan and Job Evaluation Program.  Funding changes to transportation and 
physiotherapy programs have also placed a higher burden on the Home and 
residents as some of these costs are no longer covered by the MOHLTC.  
 
Victoria Street Manor has 14 residents and has maintained a 99.52% occupancy 
rate for the past 18 months with an ongoing waiting list. The Manor has been able 
to adjust the rates it charges residents to offset, to the degree possible, the effects 
of rising costs associated with providing increasing levels of care. 

Proposed Budget – 2014 

Efforts are ongoing to examine what opportunities are available or can be 
developed to partner and work collaboratively with stakeholders across the 
continuum of care in health care and in the public sector to ensure all residents’ 
needs are met, a fiscally and operationally responsible budget is developed and 
administered and governing legislation and regulations are complied with. 

Recommendation 

For the information and consideration of Council. 

 

Respectfully Submitted,    Concurred with,   

Lynda Monik     Brian Gregg 
Lynda Monik, Administrator    Brian Gregg, Chief Administrative Officer 
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