
 

County of Essex 

Administrative Report 

Office of the Director, Corporate Services/Treasurer 

To: Warden Tom Bain and Members of County Council 

From: Robert Maisonville 
Director of Corporate Services/Treasurer 

Date: February 5, 2014 

Subject: 2014 Budget – Community Services 

Report #: 2014-R03-FIN-0205-RM 

Purpose 

To provide Council with the 2014 budget estimates for Community Services. 

Discussion 

Community Services provides assistance to County residents who require 
residential and/or counselling services.  Counselling services and residential 
care for the elderly and persons with mental and developmental disabilities 
are provided through purchase of service agreements. 

In 2007, the provincial government committed to create a long-term strategy 
for affordable housing.  By 2008, the Provincial-Municipal Fiscal and Service 
Delivery Review reached a landmark agreement to provide municipalities with 
funding to operate housing and homelessness programs.  The first phase of 
the Long Term Affordable Housing Strategy is the Community Homelessness 
Prevention Initiative (CHPI).  The vision for the CHPI is a better coordinated 
and integrated service delivery system that is people-centred, outcome-
focused and reflects a Housing First approach to prevent, reduce and address 
homelessness in communities across the Province. 
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Program and policy administration previously administered by the Ministry of 
Community and Social Services was transferred to the Ministry of Municipal 
Affairs and Housing, effective January 1, 2013.  The continuum of housing 
moves along a path from homelessness to assistance for individuals to 
secure and retain permanent housing.  The CHPI consolidated provincial 
funding of the County’s Housing with Supports Program (previously called 
Domiciliary Hostel Program) with the City’s homelessness initiatives 
(Emergency Shelter Program, Energy Emergency Fund Program, 
Consolidated Homelessness Prevention Program, Domiciliary Hostel Program 
and Rent Bank Program). 

Program consolidation allows municipalities to use funding in a more flexible 
manner that is reflective of the region’s local needs.  Locally, County 
Administration has been involved in the steering committee (the Long Term 
Affordable Housing Strategy Advisory Committee (LTAHSAC)), along with 
community partners and stakeholders, tasked with the development of a 10-
year work plan to address housing and homelessness. 

With respect to the administration of the County Program for 2014, 
operations will remain status quo. While municipal contributions towards this 
program are discretionary, administration is recommending no reduction in 
the County’s support of this key homelessness initiative. Quarterly reporting 
previously provided to MCSS is provided through the City of Windsor as the 
CMSM, who then consolidate the County’s data with City financial and 
statistical results to report to MMAH.  

Prior Year Performance 

Throughout 2013, the Housing with Supports program continued to focus on 
maintaining and improving the level of services provided in, and to, the 
County’s 12 home providers.  

All 12 facilities were inspected for conformity with standards established by 
the County of Essex and in general, were found to meet or in some 
circumstances exceed both facility and operational requirements.  

In August of 2013, County Council approved a 3% increase in the per diem to 
$49.20, effective April 1, 2013; the increase costs associated with this change 
were absorbed 100% from provincial allocations for 2013.  As Council is 
aware, the Housing with Supports Operators throughout Ontario have long 
contended that the quality of service and care to meet the needs of their 
residents far exceeded the previous $47.75 per diem; a per diem rate that had 
not changed since 2009 despite increases in wages, utilities, food, insurance 
etc.  The 3% per diem increase, although welcomed, remains a primary 
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concern for the Operators and will continue to be a significant discussion item 
as part of the on-going service plan work. 

Additionally in 2013, one-time transitional funding of $186,000 was made 
availability to the County operators to support special projects to provide for 
quality of life enhancements for all clients. 

Estimates for 2013 operations are projected to be in a favourable position of 
approximately $25,000, as at December 31, 2013. Savings are attributable 
to resident case-mix and client recoveries.  

Proposed Budget  

Service planning for housing and homelessness that began in 2012 will 
continue into 2014 with the LTAHSAC developing the necessary plan to move 
forward.  County Administration and County Housing with Supports 
Operators continue to have ongoing participation in this Committee to 
ensure the residential needs of County persons with mental and 
development disabilities and the frail and elderly are met.  

Based on current service demand levels, projected net costs for this program 
are expected to increase by $22,620, for a net County Responsibility of 
$386,930.  The increase is primarily attributable to the change in per diem 
levels implemented in 2013, at $49.20 per resident per day.   

Recommendation 

For the information and consideration of Council. 

Respectfully Submitted Concurred With, 

Robert Maisonville 
-Originally signed by Robert Maisonville- 

Brian Gregg 
-Originally signed by Brian Gregg- 

Robert Maisonville Brian Gregg 
Director of Corporate Services/Treasurer Chief Administrative Officer 
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