
AMHERSTBURG MUNICIPAL COUNCIL

SPECIAL PUBLIC MEETING - BUDGET SESSION

Tuesday, November 24, 2009

Held in Council ChaDlbers Beginning at 12: 00 P.M.

Please Note: AIl Public Meetin2s of Council are recorded bv an electronic recordin2 device.

PRESENT:

ALSO PRESENT:

MINUTES

Mayor Wayne Hurst

Deputy Mayor Robert Bailey
Councillor Rick Fryer
Councillor Robert (Bob) Pillon

Councillor John Sutton

Councillor Rosa White

Pamela Malott, Chief Administrative Office

Carol Bendo, Human Resources Manager
Paul Beneteau, Treasurer

Dave Carpenter, Manager of IT (12 pm - 2 pm only)
Sarah Cochrane, Recreation Programming Assistant ( 12 pm

2 pm only)
Tony DeThomasis, Roads and Parks Superintendent
Ivano Fregonese, Supervisor of Budget Services

Antonietta Giofu, Environmental Services Engineer
Dwayne Grondin, Public Works Inspector/Coordinator of

Development Services

Todd Hewitt, Public Works Engineering Coordinator

Roger Hollingworth, Chief of Police

Jackie Hubbs, Manager of Development Services ( 12 pm -
2 pm only)
Richard Murray, Fire Chief (12 pm - 2 pm only)
Anne Rota, Tourism Officer

Lou Zarlenga, Manager ofPublic Services

ABSENT WITH NOTICE: Councillor Paul Renaud (LOA)

Ron Dzombak, Manager of Recreation Services (Sick)

Brenda Percy, Manager of Council & Leg.Services/Clerk

CALL TO ORDER

Mayor Hurst called the meeting to order.
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DISCLOSURE OF PECUNIARY INTEREST

None.

PRESENTATION

Pamela Malott, CAO made an introduction.

Ivano Fregonese, Supervisor of Budget Services made a slide presentation to Council

which form a part of these minutes.

Ivan Fregonese discussed what will be covered in the Draft 20 1 oBudget.

Grants to Others

CAO, Pamela Malott spoke to Council receiving the packages from the Grant Groups to

review and that the recommendation was for Administration to come back with actual

recommendations made for Grants to Others from Administration.

Councillor Pillon stated that he was concerned about the Close to Home Program not

having any recommendation and suggested to take some of the money from the request of

Windsor Symphony and put it towards the Close to Home Program where it' s needed.

Deputy Mayor Bailey concurred with Councillor Pillon and questioned the Windsor

Symphony.

CAO, Pamela Malott made comments on the capacity of the various groups to move their

programs forward.

Councillor Fryer stated that he understood the logic, but states that our local groups and

organizations should be taking care of frrst.

Councillor White spoke about bringing other groups in to attract people and business.

Moved by Councillor Pillon

Seconded by Councillor Sutton

That the reduction be made to Windsor Symphony by $1500;

That $700 be directed to Close to Home;

And further that $800 be directed to the Knights of Columbus.

Motion Carried
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Discussion

Councillor Pillon spoke to Tourism Budget having capacity for Windsor Symphony
request and he feels that money should be kept in the Community.

Councillor White spoke to the Windsor Symphony bringing culture to the Community
with the Christmas Concert for the past 30 years and the KNYP Summer Concert which

brings people from allover Essex County for these events. Councillor White stated that
if we don' t bring the business to this Community to support the tax base, we' re not going
to give anything to anybody.

Mayor Hurst spoke about Administration bringing fOlWard the recommendation based on

the criteria provided, they appreciate that Council will debate the recommendations and

that the pie is only so big.

Councillor Fryer spoke to amending the motion with a new motion to have $500 go back
to the Heritage Homecoming and not to Windsor Symphony.

Councillor Pillon does not support the amendment.

Councillor Fryer clarified to Ivan Fregonese that line 172 needs to be removed from the

budget document.

Verdi Club

Moved by Councillor White

Seconded by Councillor Fryer

That the Verdi Club receive $ 1000 rather than 0 for frreworks.

Motion Defeated

Discussion

Councillor White stated that the funds are for the event similar to the Chili Cook Off.

Councillor Fryer stated that the money raised for the Chili Cook Off goes back into the

Community whereas the Verdi Club Fireworks is not a Community Event, does not get
participation and nothing goes back into the Community. He supports if for discussion,
but not for the motion.
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Police Services Bud2et

Moved by Councillor Sutton

Seconded by Councillor White

That Council approve the Police Services Operational.

Motion Carried

Crossin2 Guard Bud2et

Moved by Deputy Mayor Bailey
Seconded by Councillor Pillon

That Council approve the Crossing Guard Budget.

Motion Carried

Fire DeDartment

Moved by Councillor Pillon

Seconded by Councillor Sutton

That Council approve the Fire Department Budget.

Motion Carried

Protective Services

Moved by Deputy Mayor Bailey
Seconded by Councillor Fryer

That Council approve the Protective Services Budget.

Motion Carried

Discussion

Councillor Sutton asked ifwe' ve heard from ERCA Budget.

Councillor Fryer indicated that we haven' t but they will be presenting a budget in

February/March.
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Council Bud2et

Moved by Deputy Mayor Bailey
Seconded by Councillor Sutton

That there be a separate line item for mileage to $ 2000 and reduce conventions/seminars
to $ 12,000.

Motion Carried

Discussion

Deputy Mayor spoke in detail as to the need for separating the item for mileage.

Council Bud2et

Moved by Councillor Sutton

Seconded by Councillor Pillon

That the Council Budget be approved.

Motion Carried

Committees Bud2et

Moved by Councillor Pillon

Seconded by Councillor Sutton

That Council approve the Committees Budget.

Motion Carried

Discussion

Councillor Fryer questioned the ACE Committee Conference.

Ivan Fregonese stated that it changed to include as regular ongoing.

Clerk' s / Administration / Global Bud2et

Moved by Deputy Mayor
Seconded by Councillor White

That Council approve the Clerk' s/AdministrationlGlobal Budget.

Motion Carried
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Discussion

Councillor Fryer questioned the telephone costs.

Councillor Pillon questioned tax write off amounts. Paul Beneteau spoke to it not being a

reassessment year and that less reductions are expected.

Retiree Bud2et

Moved by Councillor White

Seconded by Councillor Pillon

That Council approve the Retiree Budget.

Motion Carried

Discussion

Councillor Fryer questioned the Retiree Package ifwe can shop it out.

Paul Beneteau responded that it is a negotiated package.

IT Deoartment Bud2et

Moved by Councillor Sutton

Seconded by Councillor White

That Council approve the IT Department Budget.

Motion Carried

GIS Bud2et

Moved by Councillor White

Seconded by Deputy Mayor Bailey

That Council approve the GIS Budget.

Motion Carried
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Environmental Services Budl!et

Moved by Councillor White

Seconded by Councillor Sutton

That Council approve the 2010 Environmental Services Budget.

Motion Carried

Parks and Grounds Maintenance

Moved by Councillor Sutton

Seconded by Deputy Mayor Bailey

That Council approve the 2010 Parks and Grounds Maintenance.

Motion Carried

Cultural Services

Moved by Deputy Mayor Bailey
Seconded by Councillor White

That Council approve the 2010 budget for Cultural Services.

Motion Carried

Discussion

Councillor Fryer questioned line 50 Janitorial at Victoria Street.

CAO, Pamela Malott responded that the line item will be updated. It is also listed under
new initiatives. Janitorial expenses reflect our cost for janitorial supplies. There would
still be a cost for small part time component for that building. We have gone out for 3

bids on that and that is reflected in the new initiatives.

Recreation Services

Moved by Councillor Sutton

Seconded by Councillor White

That Council approve the 2010 budget for Recreation Services.

Motion Carried
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Councillor White stated that in regard to safety she understands what Council is saying
but states at what cost will the pool remain open and how long do we continue spending
money on repaIrs.

Mayor Hurst referenced a report from Ron Dzombak regarding loss of water. Council
could give direction to administration regarding excavation to determine cause of water

loss.

Deputy Mayor Bailey spoke to the addressed methods in the report and the water loss of

22 cubic meters per day as well as estimates for repair.

CAO, Pamela Malott stated that Ron Dzombak will provide bottom line number for
maintenance to take the pool through the next season. Cost is listed here but addressing
water loss would add to cost.

Ivano Fregonese stated there is some money available.

Deputy Mayor Bailey questioned ifwater loss repairs is a Capital consideration.

Ivano Fregonese stated it falls into a grey area; if it increases useful life it is considered

Capital.

Amherstbur2 Arena

Moved by Councillor Fryer
Seconded by Councillor Pillon

That Council defers discussion and approval of Amherstburg Arena 2010 Budget until

Ron Dzombak returns from sick leave.

Motion Carried

Ranta Marina

Moved by Councillor Fryer
Seconded by Councillor Pillon

That Council defers discussion and approval of Ranta Marina 2010 Budget until Ron

Dzombak returns from sick leave as in previous motion.

Motion Carried
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Information Technolol!V

Moved by Councillor Pillon

Seconded by Councillor White

That Office furniture at the Police Station be approved.

Motion Carried

Develooment Services

Moved by Councillor White

Seconded by Councillor Sutton

That Co-op Student and Office Furniture be approved.

Motion Carried

Tourism and Economic Develooment

Moved by Councillor White

Seconded by Councillor Sutton

That the 2010 New Initiatives for Tourism and Economic Development 2010 be

approved.

Motion Carried

Discussion

Councillor Pillon asked if any of the requests can be brought to 2011.

Carol Bendo replied that product production has to happen in 2011 to be ready for selling
in 2012.

Motion Carried

Recreation

Moved by Deputy Mayor Bailey
Seconded by Councillor White

That Recreation for Tire Maintenance and Janitorial Services be approved.

Motion Carried
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Discussion

Deputy Mayor Bailey questioned why the Tire Maintenance would not come out of

Operation Budget.

Ivano Fregonese stated that it is a new line item for the Department, there was not a line

item for Tire Maintenance in the past.

Councillor Fryer left the meeting at 3: 00 p.m.

Reoort #1

2010 Transfers to Computer Reserves

Ivano Fregonese did a review of reserves.

Deputy Mayor Bailey stated in past years an amount was set aside for McGregor Library
and asked if it would be included in the reserves listed.

Ivano Fregonese stated that it was not listed and that he could bring the information for

the smaller reserves to Council at the next meeting.

Reoort #3

Transfers from Stabilization Reserves

Ivano Fregonese spoke to the $ 200,000 coming out of stabilization reserves and the

remaining balance in reserve will be $684, 154. It was submitted for Council approval.

Moved by Councillor White

Seconded by Councillor Sutton

That $ 200,000 be transferred from the stabilization reserves to finance the 2010

Operating Budget.

Motion Carried

Reoort #4

Transfer from Working Capital Reserve

300,000 is requested to be transferred from the Working Capital Reserve to reduce the

balance of $344,654.

Moved by Councillor Sutton

Seconded by Councillor Pillon

That $300,000 be moved from Working Capital Reserve to the 2010 Operating Budget.

Motion Carried
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