AMHERSTBURG MUNICIPAL COUNCIL
SPECIAL PUBLIC MEETING - BUDGET SESSION

Monday, December 15, 2008
Held at Council Chambers Beginning at 2:00 p.m.

MINUTES

PRESENT: Mayor Wayne Hurst
Deputy Mayor Robert Bailey
Councillor Rick Fryer
Councillor Robert (Bob) Pillon
Councillor Paul Renaud
Councillor John Sutton
Councillor Rosa White

ALSO PRESENT: Pamela Malott, Chief Administrative Office
Kevin Atkinson, Sewer and Watermain Superintendent
Carol Bendo, Human Resources Manager
Paul Beneteau, Treasurer
Sarah Cochrane, Public Services Office Manager
Ron Dzombak, Manager of Recreation Services
Ivano Fregonese, Supervisor of Budget Services
Cindy Hazael-Gietz, Deputy-Clerk
Antonietta Giofu, Engineer Water/Wastewater
Dwayne Grondin, Public Works Inspector/Coordinator of
Development Services
Richard Murray, Fire Chief
Lou Zarlenga, Manager of Public Services

ABSENT WITH NOTICE: Stephen Brown, Chief Building Official
Lory Bratt, Planning Coordinator
Dave Carpenter, Manager of Information Technology
Tony DeThomasis, Roads and Parks Superintendent

CALL TO ORDER

Mayor Hurst called the meeting to order at 2:00 pm. Mayor Hurst stated that this is the
ninth budget session and from this session we will be prepared to deliberate this in open
council this evening. Mayor Hurst conveyed his appreciation to Administration for
having the Department Heads in attendance and providing assistance to this body.
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Ambherstburg Municipal Council Special Meeting
Agenda — Budget Session, Monday, December 15, 2008

DISCLOSURE OF PECUNIARY INTEREST

None declared.

PRESENTATION

Pamela Malott, CAO thanked the staff for all of the hard work in preparing the budget
before council today. Ms. Malott indicated that staff can revisit any areas Council would
still have questions or concerns about. Ms. Malott indicated that due to Supplementary
assessment 2009 roll is more than estimated. Options 1 -3 are available to Council as per
the attached email that was sent previously to Council.

Ivano Fregonese, Supervisor of Budget Services provided a PowerPoint presentation to
Council which is attached to and forms part of these minutes. Mr. Fregonese indicated
that the water and wastewater budget are subject to adjustments based on the current rate
review however, no changes will take place until public notice is given.

REPORTS

Report # 1

A Report by Pamela Malott, Paul Beneteau and Ivano Fregonese regarding the 2009
Budget Approval was discussed.

Report # 2

A Report by Ivano Fregonese regarding the 2009 Draft Operations Budget was discussed.

Discussion:

Councillor Pillon requested clarification regarding the Deferred Development Charges.
Mr. Fregonese indicated that the Development Charges go into the reserves which are not
shown as part of the operating budget and further that once spent, these charges will be
shown; there is no impact on the budget until we need the reserve.

Deputy Mayor Bailey asked for some clarification regarding the deficit in the Building
Department.

Pamela Malott indicated that administration is in the process of reviewing the Building
Department and the legislation around Bill 124; the Treasurer and CBO will be doing
more detailed work to make sure that all items in the accumulated deficit are correct. Ms.
Malott indicated that normally there is an ebb and flow to Building Department budget
and the economic times do impact the building area. Ms. Malott stated that the Solar
Energy Project will deliver significant revenue to help offset the deficit and further
analysis will take place in the New Year regarding decrease in some of the expenses.
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Ambherstburg Municipal Council Special Meeting
Agenda — Budget Session, Monday, December 15, 2008

Councillor Fryer enquired about the revenue from the Lease of the Canteen.

Mr. Fregonese indicated that the Revenue for this lease was not included and stated
that the budget document will be adjusted to include the amount of $5,400.00
annually.

Deputy Mayor Bailey asked for clarification regarding landfill charges. Mr. Zarlenga,
Manager of Public Services indicated that the charges are related to disposal of
sewage/sludge deposited at the EWSWA Plant.

Councillor Pillon asked if this waste is broken down to the point that it can be used as
fertilizer by local farmers. Mr. Zarlenga indicated that the dried sludge is not the quality
that it can be applied directly to the land.

Report # 3

A Report by Ivano Fregonese regarding the 2009 Draft Capital Budget was discussed.

Councillor White enquired about the $90,000.00 for the police dispatch; specifically who
owns the dispatch technical part of dispatching. The Treasurer, Paul Beneteau indicated
that ownership was combined between the Town of Leamington, the Town of Essex and
the Town of Amherstburg.

Mr. Fregonese provided details regarding the water capital for Council information and
stated that these items are being revisited in March when the Consultant presents the
Water Rate Study.

Councillor Pillon requested that Council review the 1999 Yukon that has been proposed
to be transferred from the Police Department to the Recreation Department as well as
revisit the truck purchase for Recreation Department.

Ron Dzombak, Manager of Recreation services indicated that the purchase of a vehicle is
to provide the level of service required to maintain ball diamonds as well as pushing
snow in the winter, but the large focus is for parks maintenance and field maintenance.
Mr. Dzombak indicated that in consultation with the Public Works Department it was
determined that the Yukon is not suitable for public works and would not provide for
carrying gasoline or weed trimmers, etc.

Pamela Malott indicated that this opportunity presented itself after the last budget session
on November 25th and has been brought to Council’s attention at this point. Ms. Malott
further stated that this vehicle was to be utilized rather than the Recreation Manager using
his own personal vehicle. Ms. Malott stated that Council may reconsider the purchase of
the pick up for Recreation Services if they so choose; however without a vehicle, the
Recreation Department cannot effectively utilize the recreation staff in the off-ice season.

Moved by Councillor Fryer
Moved by Councillor Renaud
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Ambherstburg Municipal Council Special Meeting
Agenda — Budget Session, Monday, December 15, 2008

That Council reconsider the $32,000.00 for the recreation pick up and $9000.00 for the
snow plow.

Motion Lost
Moved by Councillor Sutton
Seconded by Councillor White

That council include $20,000.00 in the 2009 budget to accommodate the CAO
contingency line item.

Motion Carried.

Moved by Councillor Fryer

Seconded by Councillor Pillon

That Council direct Administration to remove the electronic voting expense item from
election reserve in the amount of $14,000.00; this would result in a total reserve for
election expense of $18,000.00.

Motion Carried

Moved by Councillor Fryer

Seconded by Councillor Pillon

That Council allocate 1% of the new tax rate increase for the 2009 budget be taken out of
the rate stabilization reserve.

Discussion:

Mr. Fregonese indicated that the purpose of the tax stabilization reserve is to take care of
unbudgeted items to neutralize the 2008 actual.

Motion Lost.

Moved By Councillor Renaud
Seconded By Councillor White

That Council adopt the Consolidated 2009 budget totaling $37,071,826.00 and further
that the amount to be raised through taxation total $13,311,896.00.

Motion Carried.
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Ambherstburg Municipal Council Special Meeting
Agenda — Budget Session, Monday, December 15, 2008

NEW BUSINESS

No new business items were raised.

ADJOURNMENT

Moved by Councillor Sutton
Seconded by Councillor White

That Council rise and adjourn at 4:00 P.M.

Hurst, Mayor

Pamela Malott, Clerk
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Hazael-Gietz, Cindy

From: Malott, Pamela

Sent; Tuesday, December 09, 2008 3:01 PM

To: Council Email Group

Cc: lvanc Fregonese; Beneteau, Paul; Hazael-Gietz, Cindy
Subject: Budget 2009

Attachments: 2008 Assessment Totals Budget 2009.xls

The original budget calculations were based on our last updated Assessment Totals for the 2009 Year as
provided by MPAC.

The 2009 Roll has been returned on December 3rd as anticipated. Supplementary Assessment picked up late in
2008 has been added to the 2009 Returned Roll.

Aftached is the updated assessment information based on the 2009 returned roll. The calculation at the bottom
represents the increase in the tax rate based on these updated figures and shows that the tax rate would
increase by 3.22% rather than 3.81% calculated based on the preliminary assessment data used in previous
budget sessions.

As per Council request, additional time has been allotted on December 15t for Council to review the budget and
this meeting has been advertised to the Public as required.

Council will have options during this review as follows:

1. Budget expenses remain same. Use additional assessment to decrease the tax impact from 3.81%
to 3.22%.

2. Budget expenses remain same. Tax impact remains at 3.81%. Use additional assessment room for
contribution to reserves.

3. Budget expenses increase/decrease and tax impact changes accordingly.

A Budget Repert will be included in the Public Agenda Package based on item #1 above. However, Council may
defer this report and the Budget Adoption if changes are made.

Pamela Malott

Chief Administrative Officer

Town of Amherstburg

271 Sandwich St South

Ambherstburg, ON, N9V 2A5

Tel: 519-736-0012 Direct: 519-730-2125
TTY: 519-736-9860

Fax: 519-736-5403

Email: pmalott@amherstburg ca

htipr Ahvweww arnbierstburg ca

12/10/2008
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