


MinutesofStrategicPlanningSessionNovember5th, 2008

TourismandSpecialEventsCommittee:   
HotelStudy
ContinueCo-operativeAdvertising
SportsandEcoandAgraTourismtobefurtherdeveloped

CommunitySpiritCommittee:   
CouncilwouldliketoseetheEasterEggHunt
PossibleExpansionoftheCanadaDayEventtoincludeFoodVendorsinToddyJones
Park

MoreAudienceandFundsforFederalGrantmoneyforCanadaDayEvent

ParksCommittee:     
ClericalSupportforminutepreparationrequired
BeautificationprojectwithrespecttotheRetentionPond, suggestedremovaloffencing

andadditionofparkbenchesandparkarea. 
Makeuseoftheechopagefornominationsforrecognitionof ‘beautifulproperties’  

AAAC: 
Investigateadditionof1accessibleswingperpark $200.00each
InvestigatepartnershipwithKnightsofColumbusorothergroupre: useofSaintJean

School

HeritageCommittee:   
ChangeinBudgetRequesttobeincludedinBudgetSession

AmherstburgCommitteeontheEnvironment:  
ChangeinBudgetRequesttoincludeAdditionalEducationandTraining $5,000.00

thOpenHouseBigCreekSteeringCommitteescheduledforNov17

HumanResourceandEconomicDevelopment:   
NeedtoaddressdocumentationofHealthandSafetypolicy & procedures
ContinuetomakeconnectionsinTourismandEconomicDevelopment
LookatPrinceEdwardCountyWebsiteandfocus

PublicWorksDept:  
InvestigatethesmellofsewersonDalhousieatRichmond
YardWasteDepotconflictswithPublicWorksDepartmentOperations
CouncildirectedadministrationtofollowupwithEssexPowerissuesandfurthersuggest

policemakenoteswithrespecttolightingissuesduringtheirnighttimepatrols.   
ReportontheprogresswithScodellerPark
ConstructionoftheWaterWastewaterTreatmentPlanin2009willcreatemorespace

problemswiththeMainYard
DevelopTarandChipProgramandMaintenanceofsame
NewinitiativewithrespecttoMeteringfor2009

Clerk’sDept:   
OvertimehoursforclericalstafftosupportTraffic, Recreation, ACEandParks

Committeesestimatedat8hourspermonth

TreasuryOffice:   
LooktofulfilltheTaxCollectorDutieswithexistingStaff
ReserveInformation isrequired

DevelopmentServices:   
CouncildiscussedthestatusoftheOfficialPlanaswellasWindTurbines
ReviewBuildingPermitFeeSchedule
Challengesin2009withMaintenanceofVacantPropertieswithrespecttoproperty

standards.   

Recreation:   
DiscussedtheRecreationCommitteeandneedtofostermoreactivitywithinthis

committee

InformationTechnology:   
GreatImprovements inhardware/softwareandfunctionalityofITServicesoverthepast6

years

GIS: 
GIShasbecomeanecessity
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