


Amherstburg Municipal Council Special Meeting
Budget Minutes - Friday, October 24, 2008

Rellort # 1 Review of 2009 Dmft Ollemtions Issue Pallel's:

Ivano Fregonese, Supervisor of Budget Services provided a verbal introduction to the

2009 Operating Budget Issue Paper Review. The Budget Supervisor indicted that the

2009 Draft Budget Tax Rate Breakdown base budget increase reflects salary and wage
increases as well as reserves for computer and equipment.

CouncillOl' Paul Renaud anived at the meeting at 9: 23 AM

Review of 2009 Draft Operating Budget Issue Paper bv Section

1. Review of Treasulj' Depal'tment Tax Collector Memo:

Council directed administration to report back on the following information:

Detailed job function of Treasurer and Budget Supervisor Position

Results of detail on job duties

Impact of Assessment Changes ( phase in) and PSAB requirements on Department

2. Review of Administmtion Energy Analysis Project Summary Report:

Council directed administration to report back with more details regarding the project
specifying which windows will be replaced/repaired, etc.

3. Review of Police Depat'tment Operations Budget

Police Chief, Roger Hollingworth presented the Police Services Operations Budget.
Chief Hollingw0l1h stated the increase in wages and benefits results from the recently
negotiated contract. Chief Hollingw0l1h indicated the department has savings in the area

of staff expense and office expense. Discussions took place with respect to the

dispatching issues that will be a factor in the 2009 year. Council received the budget
report.

4. Review ofIT Dept, Staffing Request:

Council discussed the request and received the report and issue paper. Detail on

incremental increase from Part Time to Full Time was requested.

5. Review of Development Sen1ces Animal Control/Dog Catching Services.

Council discussed the request and received the report.
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