TOWN OF AMHERSTBURG
SPECIAL COUNCIL MEETING - 2021 BUDGET
AGENDA
Public Participation via Livestream
https://www.amherstburg.ca/livestream

Tuesday, November 17, 2020
6:00 PM

For information pertaining to this agenda or to arrange for any additional accessibility needs please
contact Tammy Fowkes, Deputy Clerk at tfowkes@ambherstburg.ca

Information will be gathered in accordance with the Municipal Freedom of Information and Protection

of Privacy Act (MFIPPA). All comments and communications received will become part of the public

record unless you expressly request the Town to remove it. If you want to learn more about why and

how the Town collects your information, write to the Town Clerk's Office, 271 Sandwich Street South,
Amherstburg, ON N9V 2A5 or call 519-736-0012.
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1. CALL TO ORDER

2. DISCLOSURE OF PECUNIARY INTEREST & GENERAL NATURE THEREOF


mailto:tfowkes@amherstburg.ca

3. PRESENTATIONS - COMMUNITY GRANT REQUESTS

8.1)

P—\mherstburg Community Services - Kathy DiBartoIomed

3.2)

IAmherstburg Food and Fellowship Mission - Tim McAllister

3.3)

IAmherstburg Freedom Museum - Mary-Katherine Whelan

3.4

P\mherstburg Historic Sites Association - Stephanie Pouget-PapaH

3.5

Fort Malden Golden Age Centre - Dorothy Thrasher

3.6)

[Snap for Cats - Tim Stocker

B8.7)

Christ Anglican Church - Cheryl Yakg

3.8.

StopGap Foundation - Debbie Croft
That the presentations BE RECEIVED.

4. PRESENTATIONS

1]

4.2.

Proposed Full Time Heritage Planner - Simon Chamely, Chair, Heritagd
Committeel

It is recommended that:

The presentation BE RECEIVED.

2021 Proposed Budget, Review and Recommendations - Gordon Moore,
Committee Member, Audit & Finance Advisory Committee

It is recommended that:

The presentation BE RECEIVED.



5. SPECIAL BUDGET REPORTS

5.1] [2021 Grants to Community Groups and Organizations

It is recommended that:

1.  The requested funding for Grants to Community Groups and
Organizations BE CONSIDERED during 2021 Budget
deliberations in accordance with Policy F-10 — Grants to
Community Groups and Organizations.

5.2] [2021 Budget Additions

It is recommended that:
1. The following BE ADDED to the recommended 2021 Budget:

A. Pre-commitment under the 2021 Capital Budget - Public
Works Budget Centre — Purchase of a Single Axle Dump
Truck with Winter Plow Package (Issue Paper EPW-CAP-
23) in the amount of $256,435 to be funded by a transfer
from Reserve Fund — General; and,

B. An allowance of $81,000 Public Works Budget Centre —
Professional Fees expense (EPW-13) for completion of an
update to the Roads Needs Study to be funded by a
transfer from Reserve — Plans and Studies.

6] [021 BUDGET DELIBERATIONS

7. ADJOURNMENT

That Council rise and adjourn from 2021 Budget Deliberations at p.m.
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Creation Of A Full Time Position for A Heritage Planner

e Heritage Tax Rebate Program Review

e New Heritage Designation incentives to encourage property owner requests for properties to
be considered for designation

e Priority assignment for consideration of listed properties of cultural heritage value or interest
to be considered for future heritage designation investigations

e Amendments to most if not all of the 46 existing Heritage Designation By-laws as
encouraged by the latest amendments to the Heritage Act and to prevent challenges.

e Exploration of the creation of Conservation Easements and other mechanisms to prevent
demolition by neglect of property of cultural heritage value or interest

e (Creation and maintenance of a Heritage Conservation District
e Application of Urban Design Guidelines and Community Improvement Plan

e Review of Site Plans in Heritage Planning (RH) Zones
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THE CORPORATION OF THE TOWN OF AMHERSTBURG

OFFICE OF THE CAO

MISSION STATEMENT: Committed to delivering cost-effective and efficient services for the
residents of the Town of Amherstburg with a view to improve and enhance their quality of life.

Author’s Name: Paula Parker Report Date: November 12, 2020

Author’s Phone: 519 736 0012 ext. 2238 Date to Council: November 17, 2020

Author’s E-mail: pparker@amherstburg.ca | Resolution #:

To: Mayor and Members of Town Council

Subject: 2021 Grants to Community Groups and Organizations

1. RECOMMENDATION:

It is recommended that:
1. The requested funding for Grants to Community Groups and Organizations BE

CONSIDERED during 2021 Budget deliberations in accordance with Policy F-10 —
Grants to Community Groups and Organizations.

2. BACKGROUND:

In accordance with Town Policy F10-Grants to Community Groups and Organizations,
eight (8) grant applications for 2021 have been received. A provision for grant requests
has been included in the 2021 Proposed Budget for Council’s consideration based on the
2020 approved funding.

As per Policy F10 - Grants to Community Groups and Organizations, to provide a grant,
Council must consider the following:

e Grants shall only be considered when Council is setting the annual operating
budget

e Council may provide grants for municipal services which shall include special
events, community development, arts and culture, environment and related
services

e Council shall only provide grants to not-for-profit and charitable registered groups

As per Policy F10 - Grants to Community Groups and Organizations, groups must meet
the following criteria to qualify:

lof7
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The Request for Annual Grant form shall be received no later than October 30" of
the prior year

Any returning groups shall submit their Annual Report from the Community Grant
Group form no later than October 30" of the prior year

They must be not-for-profit or a registered charity

Group/committee members must be in good community standing

They must disclose all budget and financial information to the Town of
Amherstburg

As per Policy F10 - Grants to Community Groups and Organizations, Council also has
the following rights:

3.

Council may, at any time, request to see the financial position of a grant group
Council may refuse to offer a grant if it is determined that the group does not meet
the requirements of the policy

Council may refuse or rescind a grant or any promissory grants

DISCUSSION:

Administration has conducted a review of the application from each requesting group to
ensure they meet the criteria of the policy. The funding requests are summarized in the
table below and the applications for funding are attached for reference.

Organization Particulars of Service Requested | 2020 Grant
Amount Issued
Eligible Organizations:
Ambherstburg Continued services of Carelink $5,000 $7,000
Community Health Transit:
Services e Addresses a need for an
(ACS) accessible, public

transportation service that
meets the specific needs of
aging adults and adults
facing illness or medical
circumstances that restrict
mobility

e Enables individuals to
maintain independence
through various health related
challenges by providing
reliable, affordable, and
accessible mental health of
our clients, but also reduce
the stress and workload of
their caregivers and family
members.

20f7
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Organization

Particulars of Service

Requested
Amount

2020 Grant
Issued

Eligible Organizations:

Amherstburg Food
and Fellowship
Mission

Continuation of services, which
include:

e providing programs 6 days a

week to economically
disadvantaged residents
through hot meals
e emergency food baskets
e clothing center programs
e Baby program providing
formula, diapers, etc.

$5,000

$3,500

Amherstburg
Freedom Museum

Continuation of services, which
include:

e open year round to walk-in

visitors

e provide tours and educational
programming regarding the

preservation of the Black

heritage of the region from
African origins to the present
day and to continue to draw

visitors to Amherstburg

e promotion of Amherstburg as
the chief entry point for Black
refugees seeking freedom in

Canada

e annual events include: Ribs &
Ragtime, Emancipation Day

Celebration, Annual

Christmas at the Museum

$8,500

$8,000

Amherstburg
Historic Sites
Association

Continuation of services, which
include:
e Conservation and

preservation of artifacts that
tell the history of Amherstburg

and its people through

exhibits, talks and written

material

e Examination of the collection
to ensure its preservation

e “Can you Did it?” — Local

Archeology exhibit runs from
July 1, 2018 to October 5,

2018

$8,500

$8,500
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Organization

Particulars of Service

Requested
Amount

2020 Grant
Issued

Eligible Organizations:

Fort Malden
Golden Age Centre

e All events run by volunteers

e Request to waive the $3.00
Libro user surcharge, a
number of their senior
members are on a fixed
income and cannot afford the
additional charge.

$3,038*

(in-kind
grant for
use of rental
space at the
Libro
Centre)

$2,807

Christ Anglican
Church

e To maintain the grounds o the
military cemetery, dating from
the War 1812

$750

$750

SNAP for Cats

New grant request for 2021:

e To lower the free roaming
community cat population with
a TNR program in
Ambherstburg.

e To strengthen and improve
relationships between
humans and animals

e To give free roaming felines a
better quality of life and better
healthcare

e To offer stray cats winterized
shelter

e To provide domestic, stray
cats permanent homes where
possible

e To educate public on how to
manage and care for stray
cats through literature and
event

e To work closely with the
Humane Society and local
vets through spay and neuter
program

$1,000

$0

Ineligible Organizations:

StopGap
Foundation**

New grant request for 2021:

e To help make Amherstburg
more accessible by providing
ramps for single stepped
entry ways (up to 8") to local
businesses in the community.

e The project would involve the
StopGap team, who will work
with local business owners, to

$5,500

$0
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Organization Particulars of Service Requested | 2020 Grant
Amount Issued

Eligible Organizations:

gather measurements, ramp
information, coordinate
delivery and provide care
instructions.

e To fulfill 12-15 ramp requests
by March 2021 and will aim to
deliver the ramps by April
2021.

*|t is important to note that the in-kind grant for the Fort Malden Golden Age Centre is approximate at time
of writing, as COVID-19 has restricted their use of the Libro Centre.

*The request from this organization would provide grant funding to for profit businesses, which would not
be in compliance with the Municipal Act as it would be ‘bonusing’. Consideration of supporting commercial
property owners in addressing accessibility requirements for their facilities would be better considered
under a Community Improvement Plan.

The requests for the waiver of fees relating to rental of Libro Centre are in-kind grant
requests, in that no funds would be paid directly to the applicant; however, they do have
a financial impact to the Town for the opportunity cost of fees anticipated in the Town’s
financial model that would now not be collected from service users. If waiver of fees are
approved they would be reflected in the Non-Departmental Budget Centre under the
waiver of fees expense, with an offsetting amount in the Libro Budget Centre under rental
revenue, to demonstrate the opportunity cost that results from the waiver.

4. RISK ANALYSIS:

At time of writing, not all financial information has been received and there is a risk of
granting funds to an organization who may be sustainable without Town funds.

If Grants to Organizations and Waiver of Fees funding is not approved in the 2021 Budget
or an eligible grant application is not approved for funding, the applicant(s) would need to
seek alternate funding sources and/or reduce their costs; which may result in reductions
to the level of service they are able to provide to the community. Consideration to
balancing the use of taxpayer dollars for direct service delivery by the Town should be
weighed against the support of community non-profit and charitable organizations in the
best interests of the community.

5. FINANCIAL MATTERS:

The allowance for Grants to Organizations expense recommended in the 2021 Budget is
$43,400; which includes $8,400 under the Town’s commitment to provide a grant
equivalent to the amount of Development Charges for the affordable housing
development at 182 Pickering, the Town will incur an additional expense of about $8,400
per year over 20 years. The first year of this grant was 2020, and grant payments will
continue under the Agreement until 2039, subject to the property’s continuous compliance
with their Affordable Housing agreement with the City of Windsor. The balance of the

50f7
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allowance is $35,000 (2020 - $35,000) for application based grants to community
organizations. The listed 2021 grant requests total $37,288.

The 2021 Budget recommends removal of the allowance for waiver of fees as outlined in
issue paper CSGL-5.

6. CONSULTATIONS:

The Treasurer was consulted on this report, completed the review of applicants’ financial
position and concurs with its recommendation.

7. CONCLUSION:

The applications for Grants to Organizations and Waiver of Fees for the 2021 Budget
year are provided for Council’s consideration during budget deliberations.

Paula Parker
Municipal Clerk

6 of 7
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Report Approval Details

Document Title: 2021 Grants to Community Groups and Organizations.docx

Attachments: - 2021 Grant Application - Amherstburg Community Services.pdf
- 2021 Grant Application - Amherstburg Food and Fellowship
Mission.pdf

- 2021 Grant Application - Amherstburg Historic Sites
Association.pdf

- 2021 Grant Application - Amherstburg Freedom Museum.pdf
- 2021 Grant Application - Fort Malden Golden Age Centre.pdf
- 2021 Grant Application - Christ Anglicant Church.pdf

- 2021 Grant Application - SNAP for Cats (Spay Neuter Assist
Program).pdf

- 2021 Grant Application - Amherstburg Community Grant
Application -StopGap Foundation.pdf

Final Approval Date: Nov 12, 2020

This report and all of its attachments were approved and signed as outlined below:

C | ,/ yidh

Cheryl Horrobin

John Miceli

Paula Parker
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Corporation of The Town of Amherstburg
Request for Grant to
Community Groups and Organization
(F-10)

Thank you for applying for a Request for Grant to Community Groups and
Organizations!

Our priority is to support programs or projects with tangible results that enrich and
connect residents to their community.

Please answer the following questions in the space provided.

Date: August 26, 2019
Committee or Organization The Amherstburg Freedom Museum
Name:
Contact Person
Name Mary-Katherine Whelan
Phone Number 519-736-5433
Organization
Address 277 King St.
Phone Number 519-736-5433
E-mail Address curator@ambherstburgfreedom.org
Website www.amherstburgfreedom.org
Mission/Vision Statement: The Amherstburg Freedom Museum is a not for profit organization that

shares Amherstburg’s stories of the Underground Railroad and the
compassion and solidarity it took to make this network possible.

Board of Direct

£
: 3
£ £

Name
Philip H. Alexander
J. Trisha Bray
Gary Jean

.

Hi =

Intact Insurance

Yes No [ |
Public Works, Culture & Tourism, Development services
11905 8923 RR0O001
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Project or Proposal

Project Overview: {200 words max)
The project overview should present a concise summary of your project. Include the reason for your
project, goals and objectives, who will be involved and the amount of funding reguested.

e The Amherstburg Freedom Museum exists to preserve Black heritage of the region and the history
of the Underground Railroad:

¢ The museum collects, preserves, interprets, researches, and exhibits a collection of artifacts and
archives of historical and cultural value.

¢ The museum has a renewed focus which highlights Amherstburg’s stories of the Underground
Railroad and the compassion and solidarity it took to make this network possible.

« We promote the Town of Amherstburg as the chief entry point for Black refugees seeking freedom
in Canada as they travelled the Underground Railroad in the 1800s.

¢ Through our annual events, we provide rich experiences of Black culture and history to both
residents and visitors. These events draw visitors from out of town and these visitors stay and visit
the town.

e The museum has a website, and a Facebook page, Twitter, and Instagram which draw tourists
from around the world. Visitors then often ask Museum personnel for information on what else to
do while they are in town and are provided suggestions on tourist destinations, restaurants, and
shopping.

The museum is requesting an operational grant of $8,500 to help us continue to provide these services
and continue to draw visitors to Amherstburg.

Amount requested: | $8,500
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Project Description: (500 words max)

The project description should provide in depth details of how you plan to bring your project to life.
Include some of the key next steps and activities you will under take.
Market Reach or Attendance. Partnerships or Collaborations.

Currently our proposed activities planned for 2021 are contingent on the laws and regulations set
in place by the provincial and federal governments, region, health unit and municipality pending
events related to COVID-19. As we are in Stage 3 currently, we are hopeful that we can continue
planning our normally scheduled events in 2021.

1.

2.

3.

We will be open to walk-in visitors from the public, year-round. We have only been
open year-round for less than ten years of the museum’s existence.

» On weekdays from noon till 5 pm

e On weekends, from 1 till 5 pm

¢ By appointment outside of these hours for pre-booked groups
+ The museum will be closed on Mondays and Civic Holidays.

We will provide tours and educational programming to:
¢ Groups of 10 or more
School groups (from both Canada and the United States)
Other children’s groups
Seniors’ groups
Family reunions
Church groups and other service groups

Our 2020 cultural programming will include (pending COVID-19):

s Ribs & Ragtime: The museums annual fundraiser held on the beautiful
museum property, offers an evening of jazz music and delicious ribs and
chicken. This annual event raises money to support the mission of the
museum to preserve and share Amherstburg’s stories of the Underground
Railroad and the compassion and solidarity it took to make this network
possible.

* Emancipation Day Celebrations:. In place of the former Freedom Landing
Festival, we now hold a two-day celebration for Emancipation Day Weekend
(the day slavery was abolished in Canada). It will include a dinner/dance
and golf event.

o Annual Christmas at the Museum —This is a cultural event of music and
traditional storytelling with a 1-hour program in the intimate, acoustically
bright Nazrey A.M.E. Church, National Historic Site of Canada. Dessert
buffet to follow.

¢ The possible hosting of third party events such as the Hour-a-Day Study
Club, honouring young graduates of African descent, and the Holiday
House Tour Tea as part of this year's River Lights Festival which we have
participated in past years
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¢ Presentation of the Mac Simpson Award, a bursaries totalling $1500 to

students of African descent, in memory of our founder.

Amount requested:

$8,500

Desired Outcomes: (200 words max)

This section should also include what will be accomplished and the desired outcomes.

Page15




The museum will continue to be open to area residents and visitors to Amherstburg. We will also
continue outreach to Essex County Schools as well as those beyond, which will increase visitors and our
educational reach. We will work towards increasing the number of visitors we see and we will strive to
ensure that these visitors are aware of:
« The significance of this town as a settlement for Black refugees at the end of the
Underground Railroad, and
= The contributions that the descendants of formerly enslaved people made in this region.

The museum will increase its ability to provide unique, authentic experiences in Black history through its
annual events. The first Amherstburg Freedom Summit that is to be held again in 2019, will also use the
lessens of the past to build stronger leaders for the future.

The museum will be able to build on its growing reputation of enriching Amherstburg’s culture and
increase community support for its programs and events.

Amherstburg will be known as the chief entry point for Black refugees seeking freedom from slavery
during the Underground Railroad years. The immigrants contributed to the growth of Canadian society
and to the town of Amherstburg.

Goals & Objectives:
Describe the project goals and objective in measurable terms by using the Timeline and
Tasks Completed by Date requirement. Please see below.

Timeline & Tasks Completed by Date:
Provide a detailed timeline of the major milestones involved in your project using the
chart below. An example may be execution or marketing.

Name of Task Ribs & Ragtime Date Completed Spring, 2021
By

Task Description | The museums annual fundraiser held on the museum property, raises money to
support the mission of the museum to preserve and share Amherstburg’s stories of
the Underground Railroad. Objective would be to continue to build on the events
success and hire entertainment, create and sell tickets, obtain sponsorships. Create
promotional materials and advertise prior to the event date.

Name of Task Emancipation Day Date Completed Summer, 2021
By

Task Description | Following on the success of the last several years, the Emancipation Day Celebration
and the Walter Perry Emancipation Golf Classic, to continue these two events and
build on their success. Recruit entertainment, create and sell tickets, obtain
sponsorships. Create promotional materials and advertise event.

Name of Task Christmas at the Museum | Date Completed December, 2021
By
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Task Description | Continue the success of our Christmas Event, holding a sold out event the last couple
years. Book talent for musical and spoken word components. Have tickets printed.
Create promotional materials and advertise event.

Name of Task Increase number of Date Completed December 31, 2021
visitors and subscribers By

Task Description | Though there is a goal to increase all visitors and subscribers, the museum will focus
especially on increasing visitors and subscribers under the age of 35. This will be
accomplished in conjunction with two projects ongoing at the museum, the creation of
a new permanent exhibit and a digitization project to place the museum’s collection
online. Subscription campaign, marketing and advertising new exhibit and digital
content.

Budget:

1. Include a budget breakdown of how the grant funding will be used for your project. List
and describe actual and pending costs and any other sources of outside income.

Our 2019 operating budget for utilities, staffing, and administration was $ (this does not
include event expenses, or program related expenses). This grant will be used to help
us meet our operating costs.

The museum is funded primarily by:
Donations,

Memberships,

Admission fees

Fundraising activities
Project-based grants

2. Please attach copy of last fiscal operating budget.

3. Other Funding Sources for Project; please list all. (Please see attached 2020 Budget)

Source Amount
As per 2020 budget:

Admissions $15,000
Bingo Revenue $20,000
Donations General $12,000
Corporate Support $2,000
Gift Shop Sales $3,750
Face to Face Campaign $10,000
Subscriptions/Memberships $5,000
Board Cultivation $5,000
Events $24 000
New Fundraising Initiatives $4,500
Mac Simpson Appeal $1,500
Canada Summer Jobs $12,000
Presentations & Rentals $1,000
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Misc Revenue $500

Ad Revenue $1,200
Digitization/Research Revnue $2,500
Community Museum Operating Grant $10,556
Total amount received or anticipated: $130,506

4. What services will your project require from the Town of Amherstburg? Example;
picnic tables, PW services, water, hydro etc. Yes, or No and list items?

Town of Amherstburg monthly published calendar and website:
e Having our major events listed.

¢ The Ribs & Ragtime garden party will likely require permits and supplies, as
planning continues.

5. Has your organization received agrant | Yes X No []
previously from the program?

Amount {cumulative) | $66,000 Year(s) 2011-2020

Volunteers:

Please describe the number of volunteers and volunteer hours that will be used for your
project. How will you recruit and train them for the task?
(150 words max)

We will require 120 volunteers to contribute more than 1000 hours to the Museum.
These include volunteers to work bingo hosting sessions, serve on Museum committees,
provide support at the Museum for events, maintenance, and programming.

They will be recruited:

e from our membership and subscribers
through our newsletter (currently sent out to over 1000 people)
from personal contacts of the Board, staff, members and volunteers
through promotion on our website and social media platforms.
Partnerships with schools, especially the University of Windsor
Online recruitment through WeVolunteer.ca

They will be trained by staff and experienced volunteers.

Other Information:

etters, website pages, photos, etc.

Include any other useful information about your project. This could include reference
|
200 words max)
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Please visit our website at www.amherstburgfreedom.org where you can view our
monthly newsletters, which report on our ongoing activities and community contributions.
You can also view other museum information, including information about the exhibits
and programs we offer, as well as information about our board and staff. For
photographs of our events, please check out our facebook page at
www.facbook.com/amherstburgfreedom

Disclaimer and Signature;

| certify that my answers are true and complete to the best of my knowledge.
| agree to complete an “Annual Report” and disclose all relevant information to the Town.

The committee takes full responsibility for the actions of all members and volunteers associated
with the committee.

Name: 7 i
Signature 4*4,,44/ Date: & /Z&/ 2820

Witness

4
g:;r:;ure &/AJW/Z——' Date: f-/ Zé/ 2020

Incomplete applications will not be considered.
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A B C E
L
) Annual Budget
3 |Amherstburg Freedom Museum |
} 2020
2 General Ledger Account Type ACCT#
3 [Admissions - Adult ‘44' R 4002 4,000.00
4 |Admissions - Senior R 4003 2,500.00
5 |Admissions - Basic R 4004 1,000.00
6 |Admissions - Student R 4005 1,500.00
7 |Admissions - Family R 4007 500.00
8 |Admissions - Tour Groups R 4015 5,500.00
9 Admission Revenue| N 15,000.00
0
1 |Bingo R 4020 20,000.00
2 |Bingo Expense E 5725 0.00
3 BingoNet| N 20,000.00
4
5 |Donations - General R 4030 10,000.00
6 |Corporate Support R 4470 2,000.00
7 Donations Net| N 12,000.00
8 |
9 |Gift Shop Sales R 4045 3,750.00
0 |Gift Shop Inventory Expense E 5030 (1,250.00)
1 Gift Shop Net] N 2,500.00
2
3 |Black History Month Appeal R 4033 10,000.00
4 FacetoFaceNet] N 10,000.00
5
6 |Subscriptions/Memberships R 4100 5,000.00
7 |Membership Solicitation Expense E 5550 0.00
8 Membership Net] N : 5,000.00
9
0 [New Horizons R 4330 0.00
1 |New Horizons Expenses E 5752 0.00
2 Cultural Develop Net| N 0.00
3
4 |Board Cultivation R 4203 5,000.00
5 |Board Cultivation Event - Expenses E 5501 0.00
6 Board Cultivation Net| N 5,000.00
7
8 |Ribs & Ragtime R 4210 13,000.00
9 [Ribs & Ragtime Expense E 5502 (8,000.00)
0 R&R Net 5,000.00
1
2 |Christmas at the Museum R 4215 4,000.00
3 |Christmas @ Museum expense E 5525 (1,000.00)
4 C@M Net N 3,000.00
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A B C E
3 |Amherstburg Freedom Museum
l 2020
5]
6 |Emancipation R 4285 17,500.00
7 |Emancipation Celebration Expense E 5522 (10,000.00)
8 Emancipation Celebration Net N 7,500.00
9
0 |Emancipation Golf R 4222 14,000.00
1 |Emancipation Golf Expense E 5523 (7,500.00)
2 Emancipation Golf Net N 6,500.00
3
4 |WFCU Windsor Express R 4240 2,000.00
5 |WFCU Windsor Express Expense E 5540 0.00
6 Fundraiser Net| N 2,000.00
7
8 |Freedom Achievers Fund R 4365 10,400.00
9 |Freedom Achievers Fund Expenses E 5665 (10,400.00)
0 Freedom AchieversNet| N 0.00
1
2 |Capital Improvements (Roof & Courtyard) R 4315 0.00
3 |Nazarey Roof Appeal R 4228 0.00
4 |Capital Improvements Exp E 5640 0.00
5 Community Impact Net N 0.00
6
7 |Mac Simpson Appeal R 4287 1,500.00
8 |[Mac Simpson Award Expense E 5504 (1,500.00)
9 Mac Simpson ScholarshipNet] N 0.00
0
1 |Canada Summer Jobs R 4340 12,000.00
2 |Summer Student Wages E 5415 (12,000.00)
3 Summer JobsNet| N 0.00
4
5 |Trillium Digitization Grant R 4325 0.00
6 |Trillium Digitization Expenses E 5610 0.00
7 Digitization Net| N 0.00
8
9 [Caesars Windsor Grant 1 4342 0.00
0 |Caesars Windsor Grant Expenses E 5565 0.00
1 Caesars Windsor Grant Net 0.00
2
3 |Presentations R 4080 500.00
4 |Rentals R 4420 500.00
5 |Miscellaneous Revenue R 4460 500.00
6 |Ad Revenue R 4231 1,200.00
7 |Digitization-Research Revenue R 4465 2,500.00
8 Other Revenue| N 5,200.00
9
)0|Community Museum Operating Grant R 4360 10,556.00
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A B E E
3 [Amherstburg Freedom Museum
} 2020
11| Town of Amherstburg Grant R 4310 8,000.00
)2|Miscellanous Grants R 4370 0.00
)3 Operating Grant Revenue N 18,556.00
)4]
)5|Melvin Simpson Fund (Strategic Direction)_ R 4350 1,500.00
J6|Strategic Direction E 5510 0.00
)7 Strategic Direction N 1,500.00
)g]
E = B
lo| Salary/Wages Expenses i B
L1|Curator's Wages E 5410 (35,000.00)
L2|Curator's Wages-assistant E 5414 (28,000.00)
L3|Occasional Part Time Wages E 5417 (4,356.00)
L4{Vacation Pay Paid Out E 5419 0.00
L5|El Expense E 5420 (2,000.00)
L6|CPP Expense E 5430 (3,000.00)
L7|WSIB Expense E 5440 (500.00)
L8 Salary Expenses| N (72,856.00)
o[
20|General Administrative Expenses :
Y1|Accounting (Audit) + Software license E 5710 (2,500.00)
12|Advertising & Promotions E 5715 (2,000.00)
23| Amortization E 5718 (1,800.00)
24| Adjustment Write-off E 5130 0.00
!5|Bookkeeping E 5722 (5,000.00)
16| Courier & Postage E 5740 (2,000.00)
!7|Currency Exchange & Rounding E 5750 (500.00)
8|Elevator expense E 5754 (1,900.00)
9|Equipment Leasing E 5758 (500.00)
30]Insurance E 5785 (8,000.00)
31}Interest & Bank Charges E 5790 (600.00)
32|Internet & Web Hosting E 5795 (1,500.00)
33|IT Repairs & Maintenance E 5796 (500.00)
34| Website Maintenance/Redesign E 5797 0.00
35|Memberships & Affiliations E 5800 (250.00)
36| Office Supplies E 5805 (2,000.00)
37|Photocopy charges E 5810 (1,000.00)
38|Building Repair & Maintenance E 5812 (2,500.00)
39|Miscellaneous E 5840 0.00
10|Security & Alarm E 5867 (1,000.00)
11|Telephone - 519.736.5433 E 5872 (1,000.00)
12|Telephone - 800.713.6336 E 5874 (280.00)
13|Mobile Telephone E 5878 (320.00)
14|Gas/Heating E 5910 (3,500.00)
15|Water & Electricity E 5920 (3,500.00)
16|Legal EEeel .. 5712 (1,000.00)

1 GU 4y -



A B C E
3 |Amherstburg Freedom Museum
1 2020
17|staff Training E 5882 (500.00)
18|Volunteer Training E 5884 0.00
19|Strategic Planning Expenses E 5888 0.00
50[Conferences E 5893 (1,000.00)
31| Travel & Accommodations E 5895 (1,000.00)
32 |Programming Expenses E 5530 0.00
»3|Volunteer Appreciation E 5960 (250.00)
4 General Adminstration Expense Net| N (45,900.00)
35
36 Revenues T 170,406.00
37 Expenses| T (170,406.00)
38 TotalNet| T 0.00
o[ [ _
50
51|Proposed New Fund Raising Events §
52|45th Birthday Celebration
33|Jazz Night R ]
>4]Jazz Night Expense E 11000
55 Fundraiser Net N B
36 ' - )
y7|Stratford Trip R
38|Stratford Trip Expense E 3500
39 Fundraiser Net| N
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Corporation of The Town of Amherstburg

Request for Grant
to Community Groups and Organization Form
PART A

Thank you for applying for a Request for Grant to Community Groups and Organizations! Our priority is
to support programs or projects with tangible results that enrich and connect residents to their

community.

Please answer the following questions in the space provided.

Date: (Mpt 2 b 2020
Committee or Organization
Name:

Name
Phone Number

Organization

Address SNAD for (ot 129 Ralaclava S+ S Ahwig §8y26¢
Phone Number 2726 T33403%

E-mail Address snoforcodrs Pomapon\. oo

Website SN0 @Q%f ColS . \weehl Y s LO0N

Mission/Vision Statement:

Name Phone Number Email
—Tien Doy el
Woceen Woy r=\
Cacolyn Svnen
o Ta¥a e/ Ny

Sl ol ol N|o|o| s w|n| =

Insurance Policy Carrier:
Town Consultations? Yes [ ] No [ ]
Department Consulted:
Non-Profit/Charitable Status Number | [4£I423
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Project or Proposal

Project Overview: (200 words max)
The project overview should present a concise summary of your project. Include the reason for your
prOJect goals and objectives, who will be involved and the amount of funding requested.

|"Lb8f +ne -('ve,emm\ /C@mm.:,\ﬁw}—\'a C?a'\" LL\OJ—LUY\ uOl‘l‘P)
a ff\“i P Y 0 Arnhersiburg Ol ﬂc{ﬁ SUTDU G :Q
oreos X0 \nepre e oo tHRaeo aoy s Jwee &

¥ ik i th\d @ﬂm&&f\g \S):;v?@%ii F@\oé’l‘viﬁ’o\mp:a detrureem

’Eu,rmﬂ5 r\d\ amwws _thﬁﬁ.—g Qb@-\%{i(\f %UCK\ 'L*Y

A m‘beﬁ‘*@ A e S ed ghelte |

s :
\ﬁeF&WFG OW\‘ ‘O" % l\Fw’Y\Om‘f S@C\CWLy
chj) u&l;%ﬂ% ot SPRY + neutes” bgm%wmw

Amount requested. $) DCD 7o)
] (1
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Project Description: (500 words max)

The project description should provide in depth details of how you plan to bring your project to life.
Include some of the key next steps and activities you will under take.

Market Reach or Attendance. Partnerships or Collaborations.

We fundanst requlacly +o afferd Jhe costs of spays
ard reuers , and the occatiorod pe+hiyg, |
ﬁa\kﬁ Sr@j@S p bb e ) onltng CU}C‘)‘/‘()T)S) Ch ed”bl(&"i"lﬁnaﬂ
cisplays @l help us 4o raise furds +0 carry cur”

T < Ty 10 ) 1 , ﬁ 4
giﬂopaﬁ 7's4g a1sé é)i’?(?&(ﬁ}\ Ws +0 C’?c’ff %ﬂ\e
Costs OF Hhe TRR Pragram. (rrap-hewter return)
Las¥ yaar aline we managed 4o Loy, vaccimate
rcrochip and ear ¥ip over 350 fecad + SdTay
Cots . ﬁ}) fds raiged @)O\&r@c#’\y %LOQ@%

é};‘( b-lg;;slr upbmér\aagef 1S \,\)D(‘K_\r\g eo-@yﬁ’sj_
ond enteniag e Silonyt WL or}’ |
/Qmmf‘bm\é’ﬁk‘ Woel-aRoo pet Festival

’ gl - el
P{I\ir‘{@;]% WH’L )DCCL( pers arv? \,qu‘c\geﬁ;p
Nurane Sociehy . we Keep all rfomﬁﬂé[%rs
Quecy Cof We help . while @F@;Vr% She
dwmq Hhe L\]{Yﬂef rﬂaﬂ%ijamﬂ/«ﬁ Vice

when needoed

Amount requested: | $
) 1000 -
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Desired Outcomes: (200 words max)
This section should also include what will be accomplished and the desired outcomes.

We wish 4o Coovkmue Our TRR forogram while
\NG(K\YQ Hhrouwg IOCCL,G veds Gnd o Humv\e
Socxt":'%\/. we alsd wotld hike Yo be able +o
ool as many Fiyes of 5(]’1'6’\\/ *QMSS AsS
we can o . Due goad 13 10 Jesse~ +he
huesbey” of Fusure {Hens poro ¥ oursAd

Cods -

Goals & Objectives:

Describe the project goals and objective in measurable terms by using the Timeline and
Tasks Completed by Date requirement. Please see below.

Timeline & Tasks Completed by Date:

Provide a detailed timeline of the major milestones involved in your project using the chart
below. An example may be execution or marketing.

Name of Task | Date Completed By |

Task Description

Name of Task | Date Completed By |

Task Description

Name of Task | Date Completed By |

Task Description
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Name of Task

| Date Completed By |

Task Description

Name of Task

| Date Completed By |

Task Description

Name of Task

| Date Completed By |

Task Description

Name of Task

| Date Completed By |

Task Description

Name of Task

| Date Completed By |

Task Description

Name of Task

| Date Completed By |

Task Description

Name of Task

| Date Completed By |

Task Description

Name of Task

| Date Completed By |

Task Description

Name of Task

i Date Completed By |

Task Description
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Budget:

1. Include a budget breakdown of how the grant funding will be used for your project. List
and describe actual and pending costs and any other sources of outside income.

SpaS TouTers Tan BeFreeny 50, ord just
under+200. Qe Cot. . Voo g

Wh Ndsocs Hu(rjﬁ_am Socrety SAY s\;@w’t@f
Clunic (9 +he best price @of e %
Ol ( iy, vadinadmns, micoehip | eartip) o0
hocal Nexs chacge double or o .

2. Please attach copy of last fiscal operating budget.

3. Other Funding Sources for Project; please list all.

Source n ) Amount
pecsina ¥ ) Nahims $ yacies
DaXe sSales $ 1850-45D:
nha . $ 200- 900
LWn#r Ppo : $ gt 2500,
Suont +pnhvye auctins g 300600 POCHNY
$
$
$
$
Total amount received or anticipated: $ | "7, BT

4. What services will your project require from the Town of Amherstburg? Example;
picnic tables, PW services, water, hydro etc. Yes or No and list items?

Vouchers oca capped b o Spays rNeuders
’ Qs Essex provides

5. Has your organization received a grant | Yes B] No [_|
previously from the program?

Amount (cumulative) | $ Year(s)

30, ypuchers \eacly
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Other Information:
Include any other useful information about your project. This could include reference letters, website pages,

photos of project or proposal, partnerships etc. (200 words max)

we dake @ﬁldé T what we 40-wWe havea goad
reputatisn with e public ord +the vers.
We have cecreved 30 Vouches fom He N st
A'burg 1n st yaacs and we bdieve, over f)%e
| astT0yaacs of vang STy +Lecall cots
+he Yown of ﬂ‘bu&rﬁ , e numbesrs have

Ny Sopped - I Con_Clug«\'o_r\ —Fthe prugram
M?Or?g?%a%ws | eJar ard last we hpve Geterming

\eos Vouchers wWonid penef¥ us . Mobe 15-207

Disclaimer and Signature:

| certify that my answers are true and complete to the best of my knowledge.
| agree to complete an “Annual Report” and disclose all relevant information to the Town.

The committee takes full responsibility for the actions of all members and volunteers associated
with the committee.

Name: .
Signature; L}%\g\wvc—wﬁgg Date: 20-20

Witness

— ———————
Name: i ? M N — 1 \
Signature; _IV\/\/\} Date:/ }C [ 3O ZZ( )

=
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Request for Grant

Corporation of the Town of Amherstburg

to Community Groups and Organization Form - Part B

(POST REPORT)

This form must be completed and submitted 60 days after fiscal project or proposal is

administered.

Please answer the following questions.

Date:

(e 30 2020

Committee or Organization
Name:

Name

Contact Person

SNAP for(ads (SPry Nemier assist

Phone Number

Address

Organization

Phone Number

Q "1(9‘11-3'7) HDAS

E-mail Address

C——.r\r\{\'ﬁ*)r¥¢kﬂ'5 @C!(‘na‘\\ COoTres

Website

or ¥13. Snantpra

x

PAST EVENTS

ShA gﬁ)ﬂ“aﬁ\‘% , uu&ét‘_’,n\\/n O,

Please list events held during the previous year including those associated with the project.

Event Name Date of Event Number of Patrons | Financial Contribution
from Town
ARD s ) B men J-}w\\l
_a¥o Swies B3 mcm}-&w\u
Winata Koo Aug.

ohline RUWCHoDg mon—lv)sl}j
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Have the actions of the committee reflected the committee’s initial purpose?

YE NO
Explain: ( 150 words or less) lﬁ O
] ] YES NO

Does the committee plan on running the event again? + OJ
YES NO

Does the committee plan on seeking funding from this grant again? X ]

Volunteers:

Please describe the number of volunteers and volunteer hours that was used for your project. How will you

recruit them again? (150 words max)

A-6 volurteess
+he hours '\J’m‘y

Budget:

List any known or anticipated new sources of funding:

NoNe

Financial position for most current fiscal year ending.

Annual Revenue:

Less: Annual Costs:

Equals: Financial position at year end:

| n|hH|n

Forecasted Budget for next year:
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Once you have completed the application and post report please email, mail or fax
your responses to:

Paula Parker, Municipal Clerk
271 Sandwich Street South
Amherstburg, ON

NIV 2A5

Telephone: 519-736-0012 ext.
2238 Fax: 519-736-5403

Email: pparker@amherstburg.ca

Disclaimer and Signature:

| certify that my answers are true and complete to the best of my knowledge.

I agree to complete an “Annual Report” and disclose all relevant information to the Town.
The committee takes full responsibility for the actions of all members and volunteers
associated with the committee.

Name:
Signature ,’()SA Date: )4;;[ 300
Witness

Name: =", % i Date: ()] _ 30 Zlga
Signature; _ fézzn 4 il

Incomplete applications will not be considered.
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Volunteers:

Please describe the number of volunteers and volunteer hours that will be used for your
project. How will you recruit and train them for the task?
(150 words max)

We have 2-3 +rappers Fhat work %5@%%
Por Hne Garne goall . | , .
Curf@nﬂ\/ (vOE—HH CoO) OUr TTAPPE"Y T,
dooe 1e5ss oftes due 0 charges «
lgwe vet. Chinics- The RumaneSoc revy

as stopped wodk ins ond we havt
only mondoys 1o ook oppoinFments,

) % - ¥ K = j
When past years we Cowld walk BE

Other Information:

Include any other useful information about your project. This could include reference
letters, website pages, photos, etc.
(200 words max)

 nopforcads, weeblycom |
‘SSr\ag;) foc Coys? r‘o\ék;p Page on Lace book
wil) provide alf upcomiryg everys,
Past events and Posis Wiy Photos
oF all cods SnAR has helped and

TNRed ovec Hre last &years.
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Corporation of The Town of Amherstburg

Request for Grant
to Community Groups and Organization Form
PART A

Thank you for applying for a Request for Grant to Community Groups and Organizations! Our priority is
to support programs or projects with tangible resuits that enrich and connect residents to their
community.

Please answer the following questions in the space provided.

Date: Ney 8 2020
Committee or Organization . - .
v Christ Anglican Chyreh

Name:
Contact Person
Name Chem{l Na ke

Phone Number

= 736 « 2281
Organization

Address 317 Ramsav St Am herstbl/vy Ont NGV IYe
Phone Number 5(9-73¢ % 2381 )

E-mail Address Ctyalke (@ gmail. com

Website "'nNrg — 7

Mission/Vision Statement: | -7 chura), is dedicated 40 growing an €ndga Y ed,

spivitually heal e cwmmum{;f of people who “will
participate in the promohdn of Amherstburges

& Can’wﬁ and Sxfe asmmunity.

Board of Directors

Name Phone Number Email
Cheryl Yako Clyake @ gmall. com
Tom ! Vo dik i d
Charlenc Gawnt
Adrign Harte
Marilyn Vagd &
Sandra Meiig i
Sheivn Col
Lillign Scorvédr
Din (ahnsky
FranK Chalmers

o|~|o|v| sl w |-

(o]

-
o

-
—

-
N

Insurance Policy Carrier: DiocEs e OF HuRow
Town Consultations? Yes [ | No [X]

Department Consulted:

Non-Profit/Charitable Status Number |  /0é9/ 7735  RR 0002
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Project or Proposal

Project Overview: (200 words max)

The project overview should present a concise summary of your project. Include the reason for your
project, goals and objectives, who will be involved and the amount of funding requested.

7%@ prﬂj&d'/' is 4o maintain % unds ‘jf %é, il bz v
ézme%ei’y, (/dh?pﬁ hrom He [dm-_ éf /ffz, Christ Chuteh 78 /{g
oldest  chureh in e area ;built ih /;?/9._/9j 45 e Garrisor
church Br fort Malden. It has beenr (N contyviaass ase S17¢€
Hat dare. - |

As dhe Chureh and Cemefziry &€ poind /m'rf of e pmfmzy;

/ 4 i i ) ' L o

fouLr ngr 7%7.'%‘0%’}? éf 47)4/12'5/’5:4':7”, I mailtinee of Y
g;rmmfs /5 /m/ocsrv‘zz nt. N 3

A amall lawn mamtnance Compan his been retained 7ok

upkegp of Hhe growndisince He as gr?g_h"an amSi'sts ,mm/y
c’f‘ ;u;‘dawea’, &/Jéﬁ’/g /xzrr'.‘:’/; IoNers . o _ |
The cost Pr 4 season (Apo = Getflov) 15 usiug !y arsnd

. n P il ; o SEQSeT .
7500 2 depending Lpew the length of tHhie cttirng SEason

Amount requested:

$ 4.
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Project Description: (500 words max)

The project description should provide in depth details of how you plan to bring your project to life.
Include some of the key next steps and activities you will under take.
Market Reach or Attendance. Partnerships or Collaborations.

Fantenanee o the gmﬂﬂds and e grave markeis (s
e main concern. We' have uncoveved ~a Feud "yl’euj”?‘mv’a
markers and are in e Pmcffss of P{ac,‘y,é Ham in an
ceup{ed avea. of the G.ﬁmm‘err:j. 5
of o ld p{am" matenad weeds cww(. e re?mz;;v;_’

ok fovmes g&rdieﬁs wi Il oceu '”_q 7‘7’& 'saormﬁf{o]—fw{ )

when | hopeFul(J, & growp of | people- M};.ﬂ‘ be « )Dzﬁw;d_,q
by werk Hpcethev witheowt e restrichons of ‘, (..9
+91€— (ovanal Liswer heds wi (. be ;eed{ﬁ( n3 (1
chss <eed oOv Pi&nlfed( Wt slews *3mm\,\j ‘bushes 5{;{::;:
chirubs . This will l(eep inaintanee o ﬁ.V);itVHVHL(VH-7 iy
beds i\ be wvnulched + recuce ch{'enyg and wee tg‘

Who
Reimovel

Most oOf

Amount requested: | $
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Desired Outcomes: {200 words max)
This section should also include what will be accomplished and the desired ouicomes.

The wcheal building and He miltary cemetey are e of
Ha histre Sites in Vo tfown. ﬁ?ﬂf'hfffiéneejfhf/wz{r‘;w
laz.h'ar/rb c%zmges of ﬁ/f'%@, f';'_ //n/a‘arh{nf For  hof 0:1(’17
He beantfreation of the Church Out Fo Show respect dns
aon fr nued O/I‘ﬁ’-m'ﬁj fo Hu btér?'cf_/i | |

{hi §mwm’ff5 have been V?_-C’L"fnrl—fﬂf/ 'h %fa-sf- 99@/}1 }_/w
fWr'C‘/&f'g‘&-t‘? /ﬁrf)‘--gﬂcfﬁcifé/ xg)d{ey‘y and /0&1//'7‘, 37 )%’& .%’///ﬁ(ﬂ’?
Award s .

Goals & Objectives:

Describe the project goals and objective in measurable terms by using the Timeline and
Tasks Completed by Date requirement. Please see below.

Timeline & Tasks Completed by Date:

Provide a detailed timeline of the major milestones involved in your project using the chart
below. An example may be execution or marketing.

Name of Task Cledhing g hive ynariters| Date Completed By | op gm0

Task Description s agin M o ; it il £ A
wishing and removal of imoss and ieeds drownd Hia
base .

Name of Task Mpaine 4 rG8< | Date Completed By | Ap~ — &+# [Wov/

Task Description o d b

Conbinudits marh%{j cﬂoi’/ﬂs §/Jn‘n5,, BUIVWNER, 1l

Name of Task Shrubs _ye-sceding | Date Completed By | 72 be complefed 2027

Task Description | g/, 1 ng 6f Bowwer beds b g 12 -sced W . grass, |
Removil af Weeds , n wianrfed ’f—rg’cg. A’}cff/acg;ﬁ wr o f ﬁ//djg,
Wwith $low~growing Shrehs. Plulching of beds.
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Budget:

1. Include a budget breakdown of how the grant funding will be used for your project. List
and describe actual and pending costs and any other sources of outside income.

- fuel Br or d’:'ng [awn mower El5v-77 Sea sone appix
— lawn Service ﬁl/_s’f).) 2 [SeciSon & e fox (iﬂﬁ/ﬁd,f)
— Pgpipmrent /Mr"hf’zmc,g- #3p0. 72 (7) |

~ new ]ofanf’"s and mul eh 1"/530.@ ('7)

2. Please attach copy of last fiscal operating budget.

3. Other Funding Sources for Project; please list all.

eaf"ﬁw/)

Source Amount
Christ Churph écial pﬁf'ec/'a g /5D 22 (fpr pirehas
$
$
$
$
$
$
$
$
Total amount received or anticipated: $ /53,77

4. What services will your project require from the Town of Amherstburg? Example;
picnic tables, PW services, water, hydro etc. Yes or No and list items?

NG Support mf/-m rec/.

5. Has your organization received a grant | Yes No | |
previously from the program?

Amount (cumulative) | $ 752 Year(s) /968~ 2079
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Volunteers:

Please describe the number of volunteers and volunteer hours that will be used for your
project. How will you recruit and train them for the task?

{150 words max)

- 5-b velunfeers +H remove decd plants and vh weanted
Doliase , plant ned shrubs dnd grass; and A istredbute

/'?m/c:ai; in Ha ﬁﬂwﬁ’ S (»prﬂbaé'y Y-S50 hrs)

Other Information:

Include any other useful information about your project. This could include reference
letters, website pages, photos, etc.

(200 words max)
Jnae Hhe ohurch and cemetziy are rrclugded in
Severid  tours | meluding the  viktwal tou i Nosted &f
Ha dosin, it wordd be & small jnvestmend 1 }:;
e Sun o Comhhue pwm'c/:‘,«gﬂ Ve ﬁ(ﬁ{,ﬂf o the
Church. | |
We understind $har +he mun f'cf‘Pdiﬁy i C’C’onf/"/ Wc&/j
Shressed duwe h Covid-14, just a5 [he ehuieh 5.
Forbun atel Fhere are rel'able voluiteers w/,w Foef
Yot He church 15 an Negral part oF 7%?4
Commmundty and will conbnie do Fake éaie of 7

bturjc’//"f!g gnc 5 Fonnd S .
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Once you have completed the application and post report please email, mail or fax
your responses to:

Paula Parker, Municipal Clerk
271 Sandwich Street South
Ambherstburg, ON

N9V 2A5

Telephone: 518-736-0012 ext.
2238 Fax: 519-736-5403

Email: pparker@amherstburg.ca

Disclaimer and Signatu

I certify that my answers are true and complete to the best of my knowledge.

| agree to complete an “Annual Report” and disclose all relevant information to the Town.
The committee takes full responsibility for the actions of all members and volunteers
associated with the committee.

Name: ;
Signature C/wt;//‘;%u/w Date: /gy § 2040
Witness

Name: Date; M—M ag[g:- OREO
Signature; JA/%WL ;AT//VWL

Incomplete applications will not be considered.
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Corporation of The Town of Amherstburg
Request for Grant to
Community Groups and Organization
(F-10)

Thank you for applying for a Request for Grant to Community Groups and
Organizations!

Our priority is to support programs or projects with tangible results that enrich and
connect residents to their community.

Please answer the following questions in the space provided.

Date: August 4th, 2020
Committee or Organization Ambherstburg Historic Sites Association
Name:
Name Stephanie L. Pouget-Papak
Phone Number 519 736 2511
Address Park House Museum, 214 Dalhousie St, Amherstburg, Ontario, N9V 1W4
Phone Number 519 736 2511
E-mail Address parkhousemuseum@bellnet.ca
Website www.parkhousemuseum.com

Mission/Vision Statement: | Park House Museum, owned and operated by the Amherstburg Historic
Sites Association, was established to collect, preserve, study, and exhibit
the heritage of the Town of Amherstburg. The Museum will provide for
the preservation and availability of such material for all those who wish to
view and study it. The Museum will be a non-profit, educational
establishment run by a volunteer Board, appointed by Amherstburg
Historic Sites Association, operated for the betterment of the Town and
open to the public regardless of race, creed, gender, age, sexuality or
occupation. The Museum will co-operate with schools and other
institutions providing programs that interest, include, and educate people
in their heritage. Local interest groups will be encouraged to use the
program area of the Museum to present complimentary activities and
events.

Board of Directors
Name

i
;

Page43


mailto:parkhousemuseum@bellnet.ca

> B I R 0
| I I I
1| I Il 0
1| I 444 I 32

9

10

11

12

Insurance Policy Catrrier: The Co Operators
Town Consultations? No
Department Consulted: N/A
Non-Profit/Charitable Status Number | 0424 804 5081 89608 6477 RR0O001

Project or Proposal

Project Overview: (200 words max)
The project overview should present a concise summary of your project. Include the reason for your
project, goals and objectives, who will be involved and the amount of funding requested.

Community Collection Project
The aim of the project is to collect, document, research, store, exhibit, and make available to the public
artifacts of importance to the community of Amherstburg.

The purpose of the project is to preserve items that tell the history of Amherstburg and its people for
future generations and to foster pride in our community by telling its story through exhibit. The project in
on-going as the history of Amherstburg is constantly growing.

Involvement in this project comes from many sources. It begins with the staff of the Park House Museum,
members of the Amherstburg Historic Sites Association, and is continued with local students and
members of the community.

Amount requested: | $8,500.00
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Project Description: (500 words max)

The project description should provide in depth details of how you plan to bring your project to life.
Include some of the key next steps and activities you will under take.

Market Reach or Attendance. Partnerships or Collaborations.

The conservation and preservation of the Community Collection is comprised of a number of
principal components. The care of our Community’s Collection involves researching, registering,
photographing, and storing each item that is being added to the collection.

It is rather important to know the provenance of each item, i.e., what each item is, where and who it
came from, what it looks like, and most critically, how it will be preserved for future generations to
experience. This work requires training, specialized materials, and a temperature, light, and
humidity controlled environment that is essential to the conservation and preservation of all
artifacts in the collection.

Each year the existing collection must be examined to certify that it is in good condition and evaluate
ifitis in need of professional care. Specialized packing materials absorb damaging chemicals from
the artifacts, and these must be replaced each year.

The A.S.H.A seeks outside funders and conservation specialists in the event professional
conservation is needed, such as with the restoration of a historic painting or artifact repair that is
beyond our expertise.

"Indigenous History since 1700”
This exhibit will run from April 2021 until December 2021.

Exhibit Summary

o The exhibit will showcase a timeline of indigenous people who lived within Amherstburg throughout
the 18t, 19t and early 20t century. There will be an additional focus on Bois Blanc. A video will be
shown of the exhibit on the main floor for visitors with accessibility requirements.

The content objective of the exhibit is:

o Tolearn more about Amherstburg’s Indigenous History: culture, practises, traditions, and
migration.

o To engage visitors in learning about the types of cultures.

o To have an understanding regarding the effect of European Settlements.

o To inspire visitors to become engaged in a positive reception for the heritage of the Town of
Ambherstburg, inclusivity, and its people through the presentation of artefacts and understanding
the multi-faceted nature of the Canadian heritage, culture, and identity.

o To make visitors aware of critical analysis in history, the importance of engaging in inclusivity,
process of development, and its effect on cognitive development.

Amount requested: | $8,500.00

Desired Qutcomes: (200 words max)
This section should also include what will be accomplished and the desired outcomes.
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All items in the Community Collection, whether on display or in storage, will be checked for signs of damage
or deterioration, and to take appropriate action where necessary; the desired conclusion is a collection of
artefacts in the best possible condition.

The purpose of the Annual Exhibit is to educate the community on what is being held in the museum’s
archive/Community Collection. We encourage visitors to learn more about the community and to become
active community members, which promote good citizenship skills. The museum co-operates with schools,
community groups and other institutions providing programs that involve and educate people in their
heritage.

Exhibit Learning Objectives:

o Tolearn more about social, educational and/or political developments in Canadian
history

o To engage visitors in learning about important/ changing developments in history
and its overall relevance to the town’s history.

o To inspire visitors to become engaged in appreciation for the heritage of the Town of
Ambherstburg and its people through the presentation of artefacts; to recognize the
multi-faceted nature of Canadian heritage, culture, and identity.

o Two main components that support one another

= The identification of historical events, artefacts, and practices
= Areflection on impact on the past and present society

Goals & Objectives:
Describe the project goals and objective in measurable terms by using the Timeline and
Tasks Completed by Date requirement. Please see below.

Timeline & Tasks Completed by Date:
Provide a detailed timeline of the major milestones involved in your project using the
chart below. An example may be execution or marketing.

Name of Task Collection Care | Date Completed By | December 31, 2021/ ongoing

Task Description | Collection care is maintained on a continual basis throughout the year. The purpose is
to maintain the Collection in the best possible condition. Iltems on display will be
checked regularly for possible wear, put into storage, and (if needed) sent for
conservation. Items in storage will be checked for signs in infestation, mold etc... and
re-packaged at least once a year.

Name of Task Permanent Exhibit | Date Completed By | December 31, 2021/ continuous

Task Description | Research new artifacts, catalogue artifacts, and pick artifacts in a suitable condition
for exhibit. Condition inspection of current exhibit artefacts. Exhibit labels prepared,
where necessary. Curriculum guidelines reviewed and assigned to exhibit
expectations. Promotion and evaluation of exhibit’s corresponding programs and
events.

Name of Task Summer Exhibition | Date Completed By | December 19, 2021
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Task Description | Community Collection searched for suitable exhibit items. Artifacts researched. Local
history researched. Exhibit design prepared. Prepare for transferred loaned items (if
necessary). Exhibit installed. Reception for exhibit. Exhibit maintained. Exhibit
Dismantled and stored properly. Exhibition Final Report and visitor analysis.
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Budget:

1. Include a budget breakdown of how the grant funding will be used for your project. List
and describe actual and pending costs and any other sources of outside income.

Please see attached breakdown on next page.

2. Please attach copy of last fiscal operating budget.

3. Other Funding Sources for Project; please list all.

Source Amount
Province of Ontario, Community Museum Operating Grant $ 7,459.00
$
$
$
$
$
$
$
$
$
Total amount anticipated: $7459.00

4. What services will your project require from the Town of Amherstburg? Example;
picnic tables, PW services, water, hydro etc. Yes or No and list items?

No, we do not anticipate any services needed at this time.

5. Has your organization received a grant | Yes
previously from the program?

Amount (cumulative) | $196250.00 Year(s) 42
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PROJECTED FISCAL OPERATING BUDGET FOR 2021

Income Grant — Town of Amherstburg 8,500
Community Museum Operating Grant/Province 7,459
Rotary Club of Amherstburg/ Donation 7,000
Memberships and Friends of the Park House 7,000
Admissions/ Donations 7,500
Sales: Gift Shop and Tinware 12,000
Events and Fundraisers 4,000
Total $53,459
Expenses Wages— Staff 32,340
Utilities 5,650
Communications 1,200
Office 3,500
Repairs and Maintenance 2,000
Insurance 3,700
Advertising and Promotions 1,200
Bank Charges 400
Professional Fees 1,200
Miscellaneous 3,000
Re-sale Goods 1,500
Total $55,690
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Project Budget 2021
Collection Care

Climate Control Utilities 4,500
1, 100.00 Balance from CMOG*

Insurance Building and Collection 700
$3000.00 Balance from CMOG

Conservation Materials Acid-free Boxes & Tissue, Mylar 1400
Sheets, & Envelopes, Marking
Materials and Securing.

Collection Exhibits
Advertising/ Promotion Includes Adverts, Flyers 900
Website and Social Media

Exhibit Materials Construction Materials, Descriptive 900
Labels, Mounting Materials, Display
Cases, Shipping.

Receptions Food, Invitations, Mailings 100
Paper Products

Total 8,500

*CMOG Community Operating Grant, Province of Ontario in the amount of $7459
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Volunteers:

Please describe the number of volunteers and volunteer hours that will be used for your
project. How will you recruit and train them for the task?
(150 words max)

The care and exhibition of the Community Collection will involve an estimated 24
volunteers and a total of 1850 hours in 2021.

The Park House museum volunteer program includes about 35 Docents and Junior
Volunteers. New members are recruited by word of mouth, the Park House news board,
our social media accounts, and our website. On occasion, when a particular skill is
required, an advertisement will be placed on the local museum internet site.

Training is carried out by staff, board members, and experienced volunteers. A
mentorship program is offered for youth to learn additional skills that are transferable to
other job related task for future employment in other organizations.

Other Information:

Include any other useful information about your project. This could include reference
letters, website pages, photos, etc.
(200 words max)

The Park House Museum is active on social media as required by the ministry, and we
post regular updates (annual, quarterly, and weekly) for events, exhibits, general
education/ operations, and photographs; please refer to our following sites:
www.parkhousemuseum.com

www.instagram.com/parkhouse historyrocks
www.facebook.com/parkhouseamherstburg

www.twitter.com/parkhousemuseum

The Park House Museum actively participates in the activities requested by the River
lights Festival, Culture Days, Doors Opens, and local festivals to the best of our ability,
including free admission requests, with intentions to help bring enjoyment to our
community and build community partnerships.

We provide work experiences for our local youth to help build job-skills. We also partner
with the University of Windsor to support with their Public History courses.
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http://www.parkhousemuseum.com/
http://www.instagram.com/parkhouse_historyrocks
http://www.facebook.com/parkhouseamherstburg
http://www.twitter.com/parkhousemuseum

Once you have completed the application and post report please email, mail or fax your
responses to:

Paula Parker, Municipal Clerk

271 Sandwich Street South
Amherstburg, ON

N9V 2A5

Telephone: 519-736-0012 ext. 2238
Fax: 519-736-5403

Email: pparker@amherstburg.ca

Disclaimer and Signature;

| certify that my answers are true and complete to the best of my knowledge.
| agree to complete an “Annual Report” and disclose all relevant information to the Town.

The committee takes full responsibility for the actions of all members and volunteers associated
with the committee.

Name: Stephanie L. Pouget-Papak, Curator, Park House Museum

Signature: Date: August 4™, 2020

Witness
Name: Janet M. Gardiner, Treasurer, A.H.S.A

Signature; Date: August 26”‘, 2020

Incomplete applications will not be considered.

*Please see the signhed PDF , which is a file that is attached as a separate PDF in
the email.*
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Corporation of The Town of Amherstburg
Request for Grant to
Community Groups and Organization
(F-10)

Thank you for applying for a Request for Grant to Community Groups and Organizations!

Our priority is to support programs or projects with tangible results that enrich and connect
residents to their community.

Please answer the following questions in the space provided.

Date: SEPTEMBER 26 2020
Committee or Organization AMHERSTBURG FOOD AND FELLOWSHIP MISSION
Name:
Contact Person
Name Tim McAllister
Phone Number 519-736-9140
Organization
Address 298 VICTORIA ST.S. AMHERSTBURG ON N9V 2K5
Phone Number 519-736-9140
E-mail Address timmcallisteraburg@yahoo.ca
Website WWW.ABURGMISSION.CA

Mission/Vision Statement:
To help relieve poverty, promote health and comfort through fellowship to
residents of this community, that may be economically disadvantaged.

To promote good mental and physical health to the community through the
Offer of fellowship to residents in need.

Our Motto “PEOPLE helping PEOPLE”

Name
TIMOTHY MCALLISTER
LANA TALBOT
SHANNON DOBSON
JIM FERRAR
ZAINA BROCKETT

ANNE FOX

TAMMY PASCERI

JOHN DROP

OIOINO|O|B|WIN| =

- -
=[O
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Project Description: {500 words max}

The project description should provide in depth details of how you plan to bring your project to life.
Include some of the key next steps and activities you will undertake.

Market Reach or Attendance. Partnerships or Collaborations.

In addition to our hot meal and food bank 'programs, the Mission provides a free clothing and
household items in our donation center, a computer lab for adults and children, a lending library
for used books, a Christmas toy drive as well as Easter, Thanksgiving and Christmas community
dinners.

EVENTS PLANNED 2020-2021

THANKSGIVING DINNER TAKE OUT ONLY
FUNDRAISER TAMBOLA CANCELLED
CHRISTMAS DINNER TAKE GUT ONLY
EASTER DINNER TAKE OUT ONLY
FOOD DRIVE @ NO FRILLS CANCELLED 2020

ANNUAL GOLF TOURNAMENT CANCELLED 2020
FUNDRAISER BBQ @ SOBEYS CANCELLED 2020
HUNGER AWARENESS WEEK CANCELLED 2020
FUNDRAISER BBQ @ SOBEYS CANCELLED 2020

Amount requested | $ 5,000.00
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Name of Task

| Date Completed By |

Task Description

Name of Task

| Date Completed By |

Task Description

Name of Task

| Date Completed By |

Task Description

Name of Task

| Date Completed By |

Task Description

Name of Task

| Date Completed By |

Task Description

Name of Task

| Date Completed By |

Task Description

Name of Task

| Date Completed By |

Task Description

Name of Task

| Date Completed By |
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Volunteers:

Please describe the number of volunteers and volunteer hours that will be used for your
project. How will you recruit and train them for the task?
(150 words max)

We have more than 75 volunteers, a majority of whom work on a reguiar basis to
help with our food programs and fundraising projects.

QOther lnfoﬁnation:

Include any other useful information about your project. This could include reference
letters, website pages, photos, etc.
| (200 words max)

We have a website page at amherstburgmission.ca and we are set up to receive online
donations through Canada Help.
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Corporation of the Town of Amherstburg
Request for Grant to
Community Groups and Organization
(F-10)

POST REPORT

Must be completed and submitted 60 days after fiscal project or proposal is
administered.

Please fill out the following questions.

Date: September 27, 2019
Committee or Organization AMHERSTBURG FOOD & FELLOWSHIP MISSION
Name:
Name TIM MCALLISTER
Phone Number 519-736-9140
Organization
Address 298 VICTORIA ST. S. AMHERSTBURG ON N9V 2K5
Phone Number 519-736-9140
E-mail Address timmcallisteraburg@yahoo.ca
Website WWW.ABURGMISSION.CA

PAST EVENTS

Please list events held during the previous year including those associated with the project.

Event Name Date of Event Number of Patrons | Financial Contribution
from Town

Annual Golf Tournament July 6, 2019 133 N/A
Fundraiser BBQ @ Sobeys July 2019 350 N/A
Thanksgiving Dinner Oct. 8, 2018 110 N/A
Tambola ) Dec.1,2018 100 N/A
Christmas Dinner Dec. 25, 2018 115 N/A
Easter Dinner April 21, 2019 100 N/A
Food Drive @ No Frills June 2019 500 N/A
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Financial position for most current fiscal year ending.

Annual Revenue: $151,074

Equals: Financial position at year end = $81,361

Forecasted Budget for next year: Budget now to run Mission ~ $100,000.00

Other Information:
Include any other useful information about your project. This could include reference letters, website
ages, photos of project or proposal, partnerships etc. (200 words max)

We have been successful in receiving grants in the amount of $33,995 to cover the cost of work needed
S0 we can continue to operate ~ HVAC system, new epoxy floor, update kitchen, new commercial freezer,
replace our dishwasher, etc. We have been unable to get a large amount of this work done as the virus is
resulting in a shortage of both labor and supplies.

Since we are unable to host fundraisers, etc. at this time, people and businesses in the community have
been very generous in supporting us with donations. We expect they will reduce substantially should the
world start to return to some form of normal.

Disclaimer and Signature;

[ certify that my answers are true and complete to the best of my knowledge.
I agree to complete an “Annual Report” and disclose all relevant information to the Town.

The committee takes full responsibility for the actions of all members and volunteers associated with the
committee.

Name: 4%22 e
Signature: /m Mé Date: (ZCZ ;Q VAT

Witness

N /“ &7 :
ame: P
Slgnature ‘fﬂ/ "J’Y /A @C% Date: O’/;/, =2 rf sl g

/
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Amherstburg Community Services
179 Victoria St S Amherstburg, ON N9V 3N5

Phone: 519-736-5471
Fax: 519-736-1391
www.amherstburg-cs.com

October 27, 2020

Town of Amherstburg
c/o Paula Parker
271 Sandwich St. S.

Amherstburg, Ontario N9V 2A5

Attention: Paula Parker

RE: Community Grant Submission

Dear Paula:
Please accept the following community grant application for Amherstburg Community Services.
We will wait to hear from you regarding the next step.

Thank you for this opportunity.

Sincerely,
7%//,7 Q @m/ D20

Kathy DiBartolomeo

Executive Director

Amherstburg Community Services

Amherstburg Community Services is a not-for-profit organization that works to improve the overall standard of living
and quality of life for local residents of Amherstburg, LaSalle, Harrow and McGregor. ACS specializes in providing
services and resources that help improe mmunities and support individuals.



Corporation of The Town of Amherstburg

Request for Grant
to Community Groups and Organization Form
PART A

Thank you for applying for a Request for Grant to Community Groups and Organizations! Qur priority is
to support programs or projects with tangible results that enrich and connect residents to their
community.

Please answer the following questions in the space provided.

Date: QOctober 26, 2020

Commee o anzaon | Amherstburg Community Services

Contact Person

Name Kathy DiBartolomeo
Phone Number (519) 736-5471

Organization
Address 320 Richmond Street
Phone Number (519) 736-5471
E-mail Address execdirector@amherstburg-cs.com
Website www.amherstburg-cs.com

Mission/Vision Statement: | Mission - To improve the quality of life and social well-bring of our
community and surround areas.

Visition - To create awareness of local issues for residents of
Ambherstburg and surrounding areas. We work together to create a
fair and dignified community.'

Name Phone Number

Wendy Dade

Shelley Pike

Nicholas Jones

Camilia DiPasquale

Pam Burkhart-Badiuk

Aja Mutterback

Nicole Rubli

DN N WIN|—

Terri Barrette

©w

Ashley Gibb

-
o

Beverly Arsenault

—
—_

-
N

Insurance Policy Carrier: St. Clair Insurance Brokers Inc.

Town Consultations? Yes No [ ]

Department Consulted:

Non-Profit/Charitable Status Number 11915 2692 RRO001
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Project or Proposal

Project Overview: (200 words max)
The project overview should present a concise summary of your project. Include the reason for your
project, goals and objectives, who will be involved and the amount of funding requested.

The CareLink Health Transit service was established in Amherstburg in 1983, then known as the
Care-A-Van. At the time, caring members of the community saw a need for an accessible, public
transportation service that meets the specific needs of aging adults and adults facing illness or
medical circumstances that restrict mobility. Our Carelink Health Transit services enables
individuals to maintain their independence through various health related challenges by providing
reliable, affordable and accesdsible mental heaith of our clients, but also reduce the stress and
workload of their caregivers and family members.

Amherstburg Community Services is a not-for-profit agency that became incorporated in 1976.
We provide various services to the residents of Amherstburg. These include Meals on Wheels,
Carelink Health Transit, referrals and information on available supports, satellite office space for
community support organizations based outside of Amherstburg and much more. Every service
we provide or support enhances the quality of life of Amherstburg's residents and offers solutions
to a variety of socio-economic issues.

Amount requested: | $ $5,000
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Project Description: (500 words max}

The project description should provide in depth details of how you plan to bring your project to life.
include some of the key next steps and activities you will under take.

Market Reach or Attendance. Partnerships or Collaborations.

During the past year, we have faced many difficulties regarding out Carelink Transportation, the
program the accessible transportation service we provide to Amherstburg residents. These
difficulties included costly replairs for aging vehicles.

The program has operated since 1983 and has established iteself as a reliable and affordable
alternative to driving as residents of Amherstburg. Our clients reply on it to make it to medical
appointments and valuable social outings that help maintain their physical and mental health. The
value of this serivc provides to our town and its residents cannot be overstated.

After the difficulties faced in the last year, we are working towards ways of ensuring that our
clients can continue to count on this service for the foreseeable future. The program is currently
funded in part by the Ministry of Long Term Care, user fees charged to clients and donations
made to ACS. We are now asking that the Town of Amherstubrg take on a role in ensuring the
sustainability of this services and maintaining the benefits it provides to hundreds of its residents
at any given time.

Amount requested: | $ 5,000
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Desired Outcomes: (200 words max)
This section should also include what will be accomplished and the desired outcomes.

- Maintain a fleet of 3 - 5 vehicles to the highest possible standard to ensure service is safe and
reliable

- Be able to replace vehicles when those highest standards can no longer be met due to vehicle
age or condition

- Ensure long-term sustainability of program as number of residents of the age of 65 increases in
the coming years

- Maintain user fees at reasonable levels to ensure it remains accessible to all, including those
on fixed incomes

- ACS is able to react to unforeseen events such as catastrophic damage to veicles or repair
costs deemed unreasonable based on vehicle condition or the age of the vehicle, in a timely
manner, without affecting service or quality or reliability

- ACS is able to ensure all Amherstburg residents who need it have access to wheelchair
accessible transportation

Goals & Objectives:
Describe the project goals and objective in measurable terms by using the Timeline and

Tasks Completed by Date requirement. Please see below.

Timeline & Tasks Completed by Date:
Provide a detailed timeline of the major milestones involved in your project using the chart
below. An example may be execution or marketing.

Name of Task Meals On Wheels | Date Completed By |ongoing

Task Description | Continue to provide meals to seniors and residents, who cannot care for themselves, in
Amherstburg, LaSalle, Harrow and McGregor. The goal is to allow residents to remain in their
own homes longer with dignity. This service is provided by our agency and is funded through
the ESCLHIN, User Fees and donations

Name of Task _ |Care A Van | Date Completed By [Ongoing

Task Description |Continue to provide accessible transportation in Amherstburg and LaSalle for seniors and those
with mobiility issues, rides locally and Essex County. The goal is to allow residents to carry on
an independent lifestyle and allow them to live in their homes longer with dignity. This service is
provided by our agency and is funded through the ESCLHIN, User Feas and donations.

Name of Task Security Calls & Visits | Date Completed By [Ongoing

Task Description |Provide Seniors and residents with a friendly call or a visit from a volunteer. The volunteer with
provide social contact as well as monitor their weli-being and allow the individual to remain in
their home ionger and with dignity. This service is provided by our agency and is funded
through the ESCLHIN and donations.
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Name of Task

Senior Congregate Dining | Date Completed By |Ongeing

Task Description

Provide Seniors and residents with social contact as well as occasional guest speakers to
provide health information. The goal is to allow residents to carry on an independent lifestyle
and allow them to feel like a vital part of the community. This service is provided by our agency
and funded through the ESCHLIN and User Fees.

Name of Task

Fill A Backpack | Date Completed By |ongoing

Task Description

Provide low income, [ocal families the necessary school supplies for their children. The goal is
to allow children to return to school prepared, self-confident and ready to leamn. This service is
provided by our agency and is funded through fundraisers and donations,

Name of Task

| Date Completed By [Ongoing

Computer Classes

Task Description

To provide local residents with computer instruction. The classes are taught by
volunteers, one on one, to learn the basics or upgrade their computer
knowledge. This service is provided by our agency.

Name of Task

Revenue Canada Income | Date Completed By |Ongoing

Task Description

To provide free income tax clinics through volunteers who prepare simple returns. The goal is
to allow low income residents an easy and dignified process of receiving their tax returns. Our
volunteers work along with Revenue Canada employees to provide this service.

Name of Task

Teen Health Centre | Date Completed By [Ongoing

Task Description

To provide local youth access to a health care nurse and emotional counselling
with a counselor in a safe and local environment. This is an outreach program.

Name of Task

P2P Children's Recreational Subsidy | Date Completed By [Ongoing

Task Description

To subsidize low income families with funding to allow children to partake in
sporting activities along with their peers. This service is provided by our agency
in conjunction with the County of Essex and The City of Windsor

Name of Task

JumpStart | Date Completed By [Ongoing

Task Description

To subsidize low income families with funding to all children to partake in sports
actitives along with their peers. This service is provided by our agency in
conjunction with the Canadian Tire Corporation.

Name of Task

Keep The Heat | Date Completed By [Ongoing

Task Description

To provide low income residents in our community with assistance with their utility bills. This
service Is available to those in disconnect or in threat of disconnect from their utilities provider.
This service is provided by our agency in conjunction with the Unemployed Help Centre,
Housing Information Services and The City of Windsor.

Name of Task

Coats For Kids | Date Completed By [ongoing

Task Description

New and gentle used coats are provided at no charge to children through
adults. We work in conjunction with the Unemployed Help Centre. This service
is provided by our agency and funded through donations.
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Budget Breakdown 2020-2021
Wages

Office Expenses
Professional
Advertising

HST Expense
Bank Charges
Insurance
Meeting Expenses
Memberships
Volunteers
Education
Telephone
Travel

Vehicle Expenses
Equipment Lease
Equipment R&M
Rent
Fundraising
Building R&M
Total

Funding request
Vehicle Fuel

Vehicle Maintenance
Vehicle Insurance
Total

Source
Rental Income
Donations

Keep the Heat

P2P Children's Recreation Subsidy

Fundraising
Interest
Sub-Total
Municipal Grant
Total

$20,648.07
$ 4,000.00
$  180.00
1,051.92
2,250.00
214,79
1,550.00
180.00
325.00
500.00
500.00
1,200.00
470.00
8,500.00
1,150.00
$  600.00
$ 22,442 .64
$ 9,800.00

T R A Vo B T2 R V0 SN T, S Vo R Vo S VS 7 N ¥, 8

$ 1,750.00
$77,312.42

$ 1,500.00
$ 1,500.00

$ 2,000.00
$ 5,000.00

$ 25,000.00
$19,912.42
$ 2,500.00
$ 5,000.00
$ 19,300.00

S 600.00

$72,312.42

$ 5,000.00
$7731242
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Financial Position at 3/31/20

Annual Revenue
Less: Annual Costs:

Equals: Financial position at year end:

Forcasted Budget for next year

$ 79,932.68
$ 60,191.76
$ 19,740.92
$ 77,312.42
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Budget:

1. Include a budget breakdown of how the grant funding will be used for your project. List
and describe actual and pending costs and any other sources of outside income.

Budgat breskdoun 2020-2021
Wagas §20.848.07
Gffices Expanses §4,000
Professional $160
Advartising $1051.62
HST Expensss $2,250
Bank Charges §214.79
Insurance $1,550
Mesting Expensss $180
Mambership $325
Volunisars $600

Vahiclea Expensas $8,500
Equipment Lsase $1,150
Equipment R & M 5600
Renl $22442 84
Fundraising $9,800
Buikding R & M $1,750
Tola) $77,312 42

2. Please attach copy of last fiscal operating budget.

3. Other Funding Sources for Project; please list all.

) -]
3
=}
c
=

Source

Please see attached sheet. Experienced issuss with this excel block

Please see attached sheet. Experienced issues with this excal black

Please see attached sheet. Experienced issues with this excel block

Please see aftached sheet. Experienced issues with this excel block

Please see attached sheet. Experienced issues with this excel block

Please see attached sheet. Experienced issues with this excel block

Please see attached sheet. Experienced issues with this excel block

Please see attached sheet. Experienced issues with this excel block

Please see attached sheet. Experienced issues with this excel block

Please see attached sheet. Experienced issues with this excel block

AR R |0 NGB |[h a1 h

Total amount received or anticipated:

4. What services will your project require from the Town of Amherstburg? Example;
picnic tables, PW services, water, hydro etc. Yes or No and list items?

None

5. Has your organization received a grant | Yes No |__|
previously from the program?

Amount (cumulative) $5,000 Year(s) 2006 - 2019
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Volunteers:

Please describe the number of volunteers and volunteer hours that will be used for your
project. How will you recruit and train them for the task?
(150 words max)

We have approximately 130 volunteers that deliver meals, make calls, visit
seniors and fill food bank orders, teach computer classes, coats for kids, provide
income tax clinics and assist with our fundraisers. We will continue to recruit

through our social media, local newspaper and information. All training will be
provided by agency staff.

Other Information:

Include any other useful information about your project. This could include reference
letters, website pages, photos, etc.

(200 words max)

Our website lists all of our services and programs and keeps the community up to
date with our initiatives.

Social Media is a valuable tool and utilize daily.

www.amherstburg-cs-.com

www.facebook.com/AmherstburgCS

twitter@ACSAmherstburg
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Once you have completed the application and post report please email, mail or fax
your responses to:

Paula Parker, Municipal Clerk
271 Sandwich Street South
Ambherstburg, ON

N9V 2A5

Telephone: 519-736-0012 ext.
2238 Fax: 519-736-5403

Email: pparker@amherstburg.ca

Disclaimer and Signature;

I certify that my answers are true and complete to the best of my knowledge.

I agree to complete an “Annual Report” and disclose all relevant information to the Town.
The committee takes full responsibility for the actions of all members and volunteers
associated with the committee.

Name: N ] Y /
Signature /ﬁvf/uf A/;L{mfrdwﬂzo Date: 6/1 7.8 /20
Witness

Name: W Date: D¢ -2 S/JDJLO
Signature; _|

Incomplete applications will not be considered.
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Corporation of The Town of Amherstburg

Request for Grant
to Community Groups and Organization Form
PART A

Thank you for applying for a Request for Grant to Community Groups and Organizations! Our priority is
to support programs or projects with tangible results that enrich and connect residents to their

community.

Please answer the following questions in the space provided.

Date: Ll rsn p R 3y I8 LD

Committee or Organization )
Name: FoR 7 M A Do 5 ) - :

Contact Person

Name 3o 5 Vi THRAS HER

Phone Number

Organization

Address 3248 Merecevweg Ro  Nmusrsroare O /9029
Phone Number B9~ I3~ 33] 7

E-mail Address

Website

Mission/Vision Statement: 3
To GIVE AWD s e gl W SE IO R

Acrivirres, for a,// g

Name
[Daro 7y 712 ASHEL
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Insurance Policy Carrier: LE 8 NS

Town Consultations? Yes [ | No [ ]
Department Consulted: .
Non-Profit/Charitable Status Number | 4/ § 92 §24 6 (RR Y00 ;)
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©
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Project or Proposal

Project Overview: (200 words max)
The project overview should present a concise summary of your project. Include the reason for your
project, goals and objectives, who will be involved and the amount of funding requested.

i
/0 CovE R THE SURCHARE £ Jm pOS E L

57 the Towp

Amount requested: | $
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Project Description: (500 words max)

The project description should provide in depth details of how you plan to bring your project to life.
Include some of the key next steps and activities you will under take.

Market Reach or Attendance. Partnerships or Collaborations.

Amount requested: | $
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Desired Outcomes: {200 words max)
This section should also include what will be accomplished and the desired outcomes.

Goals & Obijectives:
Describe the project goals and objective in measurable terms by using the Timeline and
Tasks Completed by Date requirement. Please see below.

Timeline & Tasks Completed by Date:
Provide a detailed timeline of the major milestones involved in your project using the chart
below. An example may be execution or marketing.

Name of Task | Date Completed By |

Task Description

Name of Task | Date Completed By |

Task Description

Name of Task | Date Completed By |

Task Description
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Name of Task

| Date Completed By |

Task Description

Name of Task

| Date Completed By |

Task Description

Name of Task

| Date Completed By |

Task Description

Name of Task

| Date Completed By |

Task Description

Name of Task

| Date Completed By |

Task Description

Name of Task

| Date Completed By |

Task Description

Name of Task

| Date Completed By |

Task Description

Name of Task

| Date Completed By |

Task Description

Name of Task

| Date Completed By |

Task Description
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Budget:

1. Include a budget breakdown of how the grant funding will be used for your project. List
and describe actual and pending costs and any other sources of outside income.

2. Please attach copy of last fiscal operating budget.

3. Other Funding Sources for Project; please list all.

Source Amount
$
$
b
$
$
$
$
$
$
3

Total amount received or anticipated: $

4. What services will your project require from the Town of Amherstburg? Example;
picnic tables, PW services, water, hydro etc. Yes or No and list items?

5. Has your organization received agrant | Yes [ | No |_]
previously from the program?

Amount (cumulative) | § Year(s)
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Volunteers:

Please describe the number of volunteers and volunteer hours that will be used for your
project. How will you recruit and train them for the task?
{150 words max)

Other Information:

Include any other useful information about your project. This could include reference
letters, website pages, photos, etc.
(200 words max)
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Once you have completed the application and post report please email, mail or fax
your responses to:

Paula Parker, Municipal Clerk
271 Sandwich Street South
Amherstburg, ON

NOV 2A5

Telephone: 519-736-0012 ext.
2238 Fax: 519-736-5403

Email: pparker@amherstburg.ca

Disclaimer and Signature;

| certify that my answers are true and complete to the best of my knowledge.

| agree to complete an “Annual Report” and disclose all relevant information to the Town.
The committee takes full responsibility for the actions of all members and volunteers
associated with the committee.

Name:

Signature Date:
Witness

Name: Date:
Signature;

Incomplete applications will not be considered.
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Corporation of the Town of Amherstburg

Request for Grant
to Community Groups and Organization Form - Part B
(POST REPORT)

This form must be completed and submitted 60 days after fiscal project or proposal is
administered.
Please answer the following questions.

Date:
Committee or Organization
Name:

Name
Phone Number
Organization

Address
Phone Number
E-mail Address

Website

PAST EVENTS

Please list events held during the previous year including those associated with the project.

Event Name Date of Event Number of Patrons | Financial Contribution
from Town
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Have the actions of the committee reflected the committee’s initial purpose? YES NO
Explain: { 150 words or less) (] L]
YES NO
Does the committee plan on running the event again? L] ]
YES NO
Does the committee plan on seeking funding from this grant again? ] ]

Volunteers:

Please describe the number of volunteers and volunteer hours that was used for your project. How will you

recruit them again? (150 words max)

Budget:

List any known or anticipated new sources of funding:

Financial position for most current fiscal year ending.

Annual Revenue:

Less: Annual Costs:

Equals: Financial position at year end:

||

Forecasted Budget for next year:
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Other Information:
Include any other useful information about your project. This could include reference letters, website pages,

photos of project or proposal, partnerships etc. (200 words max)

Disclaimer and Signature;

| certify that my answers are true and complete to the best of my knowledge.

| agree to complete an “Annual Report” and disclose all relevant information to the Town.

The committee takes full responsibility for the actions of all members and volunteers associated
with the committee.

Name: ,
Signature; sz/é J/LM/A Date: gggé 1 2 8.0 &)
Vi

Witness

A
Name: // = 5 ‘
Signature; %/mﬁy/ ,%Q/X;ZZ:S Date: ﬁ):z::ﬁ T u 2940
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THE CORPORATION OF THE TOWN OF AMHERSTBURG

OFFICE OF CORPORATE SERVICES

MISSION STATEMENT: Committed to delivering cost-effective and efficient
services for the residents of the Town of Amherstburg with a view to improve and
enhance their quality of life.

Author’s Name: Justin Rousseau Report Date: November 10, 2020
Author’s Phone: 519 736-0012 ext. 2259 e 0 Council: November 17,

Author’s E-mail: jrousseau@amherstburg.ca Resolution #: N/A

To: Mayor and Members of Town Council

Subject: 2021 Budget Additions

1. RECOMMENDATION:

It is recommended that:

1. The following BE ADDED to the recommended 2021 Budget:

a. Pre-commitment under the 2021 Capital Budget - Public Works Budget
Centre — Purchase of a Single Axle Dump Truck with Winter Plow Package
(Issue Paper EPW-CAP-23) in the amount of $256,435 to be funded by a
transfer from Reserve Fund — General; and

b. An allowance of $81,000 Public Works Budget Centre — Professional Fees
expense (EPW-13) for completion of an update to the Roads Needs Study
to be funded by a transfer from Reserve — Plans and Studies.

2. BACKGROUND:

The 2021 Budget was tabled with Council in a special meeting held on November 2, 2020,
for Council’s deliberation starting on November 17, 2020.

3. DISCUSSION:

Following the tabling of the recommended 2021 Budget, Administration became aware of
two required items that were missed in submissions from the Engineering and Public
Works Department.

lof4
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The first item is a pre-commitment for the purchase of a dump truck, approved for
purchase in 2020 as outlined in Council Resolution #20200914-264:

1. The Single Axle Dump Truck with Winter Plow Package Tender BE AWARDED to
Team Truck Centres in the amount of $252,000 plus applicable taxes; and

2. The Mayor and Clerk BE AUTHORIZED to execute an agreement with Team
Truck Centres for purchase of the Single Axle Dump Truck with Winter Plow
Package.

Administration is advised that the timing of delivery of the equipment will not occur until
2021. It is recommended that this pre-committed item be added to the 2021 Budget as
recommended in this report to disclose and track the capital purchase and reserve fund
transactions. This item will be funded from Reserve Fund — General and does not impact
the 2021 Tax Levy. Issue Paper EPW-CAP-23 is attached for this recommendation.

The second item is to provide an allowance of $81,000 including net HST for completion
of Roads Needs Study Update in 2021. This is a key asset management planning tool
and determines the highest and best use of funds for priority projects of future budgets.
This item would be funded by a transfer from Reserve — Plans and Studies and does not
impact the 2021 Tax Levy. Issue Paper EPW-13 is attached for this recommendation.

4. RISK ANALYSIS:

Risk exists should Council not add the recommended projects to the 2021 Budget, as the
truck purchase has been pre-committed in 2020 and as failure to maintain an updated
Roads Needs Study may lead to poor decisions on prioritization of road asset renewals.
Including the recommended items in the 2021 Budget will ensure disclosure of the
expense and related funding for the items to support the Town’s transparency,
accountability and financial management.

5. FINANCIAL MATTERS:

The financial impact of the recommendations in this report is as follows:

ltem 2021 Budget
(incl. net HST)

Operating Expense:

Professional Fees (Roads Needs Study) $81,000
Capital Expense:

Single Axle Truck $256,435
Operating Funding:

Transfer from Reserve — Plans & Studies $81,000
Capital Funding:

Transfer from Reserve Fund — General $256,435

(Capital Replacement)

20f4
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6. CONSULTATIONS:

The Director of Corporate Services and the Director of Engineering and Public Works
where consulted.

7. CONCLUSION:

The recommendations of this report will ensure that the identified capital pre-commitment
and related funding are disclosed in the 2021 Budget and monitored accordingly and that
the Town’s strategic plan for road asset renewal is maintained in accordance with industry
best practices.

Justii Rousseau
Treasurer

3o0f4
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Report Approval Details

Document Title: 2021 Budget Adjustments.docx

Attachments: - 205 Replacement - Issue Paper - Capital 2021.docx
- EPW - ROADS - Road Needs Study Update.docx
Final Approval Date: Nov 12, 2020

This report and all of its attachments were approved and signed as outlined below:

o, .

Cheryl Horrobin

, 'J\%@ﬁ@

John Miceli

Paula Parker
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2021 Capital Budget Request

Budget Issue Number: EPW-CAP-23
Community Based Strategic Plan Pillar: | Investment in Infrastructure
Budget Issue Classification: Lifecycle
Department: Engineering and Public Works
Budget Centre: Fleet - Capital
Budget Impact: $256,500

| Budget Issue Title: | 205 Single Axle Truck Replacement — Pre-commitment
Budget Request Classification: Existing Service Level

DC Study Project ID: (or Not Applicable) | NA

Budget Issue Detail

This is a capital request for the replacement of a 1996 Single Axle Dump Truck with plow
equipment which was approved in the 2020 Capital Budget.

On September 14, 2020, Council approved the following motion:

Council Resolution # 20200914-264:

1. The Single Axle Dump Truck with Winter Plow Package Tender BE AWARDED to Team Truck
Centres in the amount of $252,000 plus applicable taxes; and

2. The Mayor and Clerk BE AUTHORIZED to execute an agreement with Team Truck Centres
for purchase of the Single Axle Dump Truck with Winter Plow Package.

Administration has entered into an agreement with Team Truck Centres as per Council resolution.
The delivery of the new truck will be in the summer of 2021.

Budget Impact

Account Name Budget Impacts
Single-Axle Dump Truck with Winter Plow (Replace Unit 205) $256,500
Total Budget Impact: | $256,500

Page87



2021 Operating Budget Request

Budget Issue Number:

EPW-13

Community Based Strategic Plan Pillar:

Investment in Infrastructure

Budget Issue Classification:

Budget Enhancement

Department:

Engineering and Public Works

Budget Centre:

Roads

Budget Impact:

$81,000

Budget Issue Title:

Update

Professional Fees - Roads Needs Study — 5 Year

| Budget Request Classification:

| One-Time

Budget Issue Detalil

In 2016 the Town completed a comprehensive Road Needs Study that has become the guiding
document for Administration and Council with respect to what roads in the municipality are
prioritized for rehabilitation. It is recommended that this document be updated every 5 years.

It is recommended that an allowance of $81,000 be approved as a one-time addition to professional
fees to allow for completion of the Study in 2021, and that a transfer from reserve — Plans and
Studies in the amount of $81,000 be approved to fund the study cost.

Budget Impact

Account Name

Account Number

Budget Change

Professional Fees Click here to enter text. $81,000
Transfer from Reserve — Plans and Studies $81,000
Total Budget Impact: $ -
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2021 Budget

Service Levels and Sustainability in Uncertain Times
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2021 Budget Overview

The draft 2021 Budget (Budget) provides accountability and transparency by outlining
the recommended operating and capital initiatives for all areas of service and the related
budgetary impact of each. The Budget is the financial plan for the Town’s delivery of
service in 2021 and includes elements, such as contributions to reserves, economic
development initiatives and asset maintenance and renewal programs, and changes to
service level delivery related to both the pending Service Delivery Review and the
impacts of COVID-19 on the operations of the Town.

One of the most significant challenges in preparing budget estimates for 2021 has been
in relation to the ongoing pandemic emergency. The level of uncertainty at this time is
unparalleled in at least the past 75 years of Town operations. Administration has included
service impact assumptions in the Budget; however, the actual service levels and
financial impacts for 2021 could vary widely based on the evolving circumstances related
to COVID-19.

Another significant challenge at the outset is that the 2021 Budget inherited a pressure
related to the reduction in the tax rate for 2020. As the tax levy impact did not keep pace
with the inflation for 2020 (1.9%) that impact is faced again on top of the inflationary
pressures for 2021. For 2021 those additional pressures include inflation (CPI median
seasonally adjusted of 1.9% per the Bank of Canada, Sept 2020 and Non-Residential
Construction index of 2.6%) and the reduction in funding from senior levels of
government.

A further significant challenge relates to the Town’s resource deficiency in providing
staffing and other resources (such as technology) to meet current service
requirements under legislation and Council direction. These impacts have been
identified by Administration and have been recognized through a Service Delivery Review
(SDR) report to be presented to Council on November 9, 2020. Council must consider
both the services and levels of service to be provided by the Town in evaluating the
resources (such as staffing, funding, technology, etc.) needed to support them. The
Budget includes a number of elements that are recommended in the SDR, to better
position the Town to meet current service commitments for residents and other ratepayers
and customers, to provide some new services and service level enhancements and to
assist in achieving or maintaining legislative compliance.

A continuing significant challenge is the Town’s funding shortfall for Asset
Management purposes. Council is strongly encouraged to ensure that capital investment
to renewal assets is increased and that contributions to reserves and reserve funds are
increased to fund maintenance and renewal of assets. Those levels are constrained in
the budget by fiscal pressures and do not begin to approach the funding demands for
Asset Management. The Capital 5-Year Outlook reflects that, based on current assets,
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over $81 Million (2021 dollars) in taxation funded current asset renewal requirements
($4.2 Million Wastewater rate funded and $10.8 Million Water rate funded) cannot be
addressed until sometime after 2025. The cost of those renewals is expected to continue
to increase with inflation associated with the construction index, so the Town must take
steps to increase funding levels and to at least keep pace with inflation in the tax levy if
there is any hope of achieving a funded AMP without significant future rate increases.

The estimates in the 2021 Budget are recommended to Council for consideration in
defining the “Service Level and Sustainability in Uncertain Times”.

The Budget promotes open and transparent communication between Council and its
ratepayers by outlining the proposed 2021 business plan. The Budget carries a similar
design to 2020, which introduced a base budget approach that removes one-time
revenues and expenses included in the prior budget year. This approach enhances
accountability and fiscal constraint in the budget document. In addition, the actual results
for the most recent completed year prior to the budget year under consideration (i.e. 2019)
have been added, along with the most recent completed quarter end and forecast for the
prior budget year that is still in progress (i.e. 2020).

The Budget also quantifies the estimated impact of growth in the assessment base on the
budget summary sheets and includes a summary reflecting budget impacts on
estimated reserves and reserve fund balances, which highlights for Council and the
Community the pressure being placed on the Town’s reserves to fund capital and
operating expenditures in 2021.

The Town of Amherstburg Community Based Strategic Plan (2016-2021) was a guiding
document for development of the Town’s 2021 work plan and Budget. The strategic pillars
of the Strategic Plan are:

Marketing and Promotion
Economic Development
Investment in Infrastructure
Fiscal Sustainability

o~

Where possible the Budget identifies the strategic pillar that the recommended initiatives
and works are based on.

Some key strategic initiatives in the Budget are as follows:

The Budget supports marketing and promotion of the Town through investments in
continuation of the Open Air event, addition of a Communications Advisor staff resource
and upgrades to the Town’s website.
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The Budget includes funding provisions for a Seniors Master Plan, Heritage District Study,
a downtown Parking Study and completion of a Community Improvement Plan. The
Budget also allows for a new service to be introduced through pilot project for transit
services from Amherstburg to Windsor. Capital servicing initiatives for the southeast
quadrant of Town continue, and related provisions in the Budget will support growth in
that area. These efforts will position the Town for economic development and growth,
in addition to providing supports to current ratepayers of the Town.

In regards to investment in infrastructure and fiscal sustainability, the Budget
includes measures for reserve planning and funding for capital investment. The Budget
includes an increased levy of over $600,000 to fund transfers to reserves for Asset
Management (AM) (lifecycle renewals), which is significant; however, those funds have
all been applied in the Budget to fund capital works and purchases for assets beyond
their useful lives. Overall the projected balances in reserves and funds will decrease by
about $600,000 by the end of 2021; which demonstrates that funding is not keeping pace
with capital demands and further that reserves are not being built in a manner that will
support a fully-funded Asset Management Plan.

The Budget is based on a “pay as you go” model and enhancing contributions to reserves,
in order to reduce the Town’s dependence on long-term debt. However a significant
risk to fiscal sustainability of the Town has occurred in 2021 as OCIF Formula funding,
which made up 20% of the Town’s funding for Capital spending ($1.7m), is not expected
to be received from the Province in 2021. No announcements have been made from
senior levels of government for funding allocations, and it is clear that they face their own
significant fiscal pressures due to COVID- 19 pandemic response efforts.

While progress has been made in the plan to augment reserves and reserve funds, work
on building financial sustainability still remains at the forefront, particularly given the
funding gap left by the anticipated loss of the Provincial OCIF Funding.

The 2021 Budget includes a reserve and reserve fund summary that shows the
forecasted opening balances for 2021, the proposed transfers in and out of the funds in
the year and the estimated ending balances. The summary is provided to help Council
and the community gain a better understanding of the financial challenges and
opportunities the municipality faces on a year to year basis.

The Town’s Asset Management Plan (AMP) recommends annual increases to taxation
and user rates to provide for future renewal of the Town’s ageing infrastructure. The
recommended annual increases are 1.5% on the municipal tax rate and 2% and 1.3% on
the water and wastewater rates respectively. The Budget includes the recommended
increases for asset management.

It is important to note that the AMP recommendations are only for future
replacements and do not address the assets and infrastructure that have already been
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fully utilized and reached the end of their useful lives, or the existing infrastructure
deficit. In 2021 the budget has made strides in attempting to build sustainable
infrastructure funding envelopes. Administration is again indexing to keep pace with AMP
recommendations, by adding in Non-Residential Construction Price Increases (2.6%
based on 2020 Q2).

Further, the Budget includes funding for a Facility Needs and Condition Assessment
Study. These initiatives will identify investment in infrastructure demands for existing
facilities. Funding is also included for initiatives to enrich data under in the AMP which is
needed to keep within legislative compliance by July 1, 2021.

Over $10.4 million in infrastructure investment toward road and bridge projects is in
recommended in the Public Works budget centre. In addition, some investments in parks
and facilities, as recommended under the Parks Master Plan, are included in the each
budget centre for consideration. The Fire department and Information Technologies
departments also have capital request that address asset replacement.

2021 Operating Budget

Adjustments have been included in the Budget to address pressures and challenges
related to continuation of current service levels for Town operations. Particulars are
outlined for each budget centre.

Some highlights are as follows:

e The Office of the CAO has staffing request of a Communication Officer and Town
Solicitor. These align with the pending Service Delivery Review and provision has
been made for professional fees provisions to implement Service Delivery Review
recommendations.

e The Clerk’s Office budget centre has pressure from increased insurance
premiums due to market conditions and uncertainty, as well as reductions from the
crossing guard program changes.

e A budgetary increase is included in the Council and Committees Budget centre
to adjust for additional legal fees for council and committees has been provided in
2021.

e Human Resources budget centre includes allowances for staffing to help
implement software solutions for health and safety.

¢ Financial Services has made a budget request for the addition of a Manager of
Accounting to help provided additional resources to the staffing complement to
help assist in the desired outcome of provided high level financial expertise to help
invest in financial sustainability for the municipality.

e Information Technology has included provisions to update the town website.
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e Fire has included provisions to deal with fire negotiations and reserve transfers to
properly establish the use of the PPE cost in year.

e Parks, Facilities, Recreation and Culture has made many service level
amendments due to the impacts of COVID-19 in one-time cost. One time cost
reductions have placed and additional $400,000 dollars in annual cost to operate
the Libro center, provisions have been made to not run the concessions in 2021 in
recreational services. Provisions to keep additional students staffing on to run
Open Air 2021 has been made.

e Public works budget centre includes costs for an additional for a pilot project for
municipal transit service to and from Windsor.

o Water and Wastewater Budgets include provisions for adjustment to operating
revenue and expenses which have been impacted by COVID-19 and changes in
consumption.

e Transfers to Reserves Due to the Loss of OCIF formula funding (1.7M) reserve
transfers are down $ 1.1 Million. However in areas of the town control such as
indexing to non-residential construction and AMP requirements these
enhancements have been made.

¢ Planning Development and Legislative Services budget centre includes the
additional funds required to fund the Supervisor of Licensing and Enforcement and
a Heritage Planner as outlined in the Service Delivery Review. As well as a parking
study and other one-time adjustments due to COVID-19

Funding for the Budget is derived from rates (tax, water, and wastewater), grants, user
fees, reserves/funds and other miscellaneous sources.

The draft Budget was developed based on the best information available at the time
and actual results may vary from the estimates used. Some specific areas of risk include:
the economy (interest rates, construction index), market rates (utilities, fuel, etc.), Ontario
and Canada grants, contractual obligations, and customer service demands (recreation,
water, building, etc.).

The recommended Budget has a Levy Demand over the prior year of $2,448,841 to fund
the service levels and financial sustainability of the plan presented to Council.

The recommended Budget requires a tax rate increase of 7.55% to fund this service level.

The projected 7.55% increase would result in an additional $185 in taxes for the average
home valued at $250,000 in the Town of Amherstburg, or $0.51 per day.

It is important to note that in 2020 a tax reduction was passed of 1.70% or 42 dollars for
the same home.
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When reviewing the tax increase from 2019 levels the increase is 5.85%. It should be
further noted that CPI for both 2020 & 2021 are forecasted at 2%. Therefore tax rate
increases from 2019 to 2021 have outpaced CPI by 1.85% total.

The recommended water user rate increase for 2021 is 2.5%, and the recommended
wastewater user rate increase for 2021 is 2.5%. The increases include the long term
financial stability plan adjustments outlined in the Town’s Asset Management Plan, as
noted above.

The 2.5% increase in the water user rate would result in an average annual billing
increase by $17, from $496 to $513. The 2.5% increase in the wastewater user rate would
result in an average annual billing increase by $16, from $813 to $829. These increases
factor in both user rate and usage (flow) estimates. Based on the recommended user
rate adjustments, the average consumer of both water and wastewater in the town would
see a household effect of $33 a year, or 9 cents a day.

The 2021 Operating Budget plan balances increasing demands for current and increased
service levels against limited resources and funding options for the Town. This

recommended rate increases are necessary to fund that plan and have been constrained
within a level that is fiscally responsible to the ratepayers of the Town.

(This space has intentionally be left blank)
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2021 Operational Revenues

Following is a breakdown of the $47,661,447 total operating revenue in the Budget for
taxation, water rate and wastewater rate funded budget centres in 2021:

Revenue

0%

2% l’
0,
0% 1%

m Parks, Facilities, Recreation and Culture

m Corporate Services

= Fire

Office of the Chief Administrative Officer (CAO)
m Planning, Development and Legislative Services
® Public Works and Drainage
m Water
m Wastewater
m Capital levies

m Taxes
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2021 Operational Expenses

Following is a breakdown of the $47,661,447 total operating expenses in the Budget for
taxation, water rate and wastewater rate funded budget centres in 2021:

Expenses

/"N

m Office of the Chief Administrative Officer

= Corporate Services
= Engineering and Public Works
Fire
m Parks, Facilities, Recreation and Culture
= Planning, Development and Legislative Services
m Capital From Rates
= Water

m Wastewater
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2021 Benchmarks and Comparative Data

2021 Property Taxes

Following is a breakdown of the services funded by property taxes in 2021:

How Amherstburg Tax Dollars Work for You in 2021

Based on Residential Dwelling Valued at $250,000
Amherstburg Levy  $ 2,639

County Levy 1,230
Education Levy 425
Total Tax Bill $ 4,295

County Levy 1230

Engineering and Public Works

Parks, Facilities, Recreation and Culture
Education Levy

Police Services

Non Departmental Transfers (RESERVES)
Corporate Services and Capital Funding
Office of the Chief Administrative Officer

Fire

Planning, Development and Legislative Services
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2021 Summary of Impact — Tax, Water and Wastewater

Following is a breakdown of property tax and user fees for 2021:

2021

Taxation $ 2,639
Water 513
Wastewater 829
$ 3,981

2021 Budget

.

Assumptions:

Based on Residential Dwelling Valued at $250,000
Water and Wastewater rates: increase of 2.5% over 2020
Water consumption: increase of 2% over 2020
Wastewater consumption: decrease of 1% over 2020
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2020 Property Taxes

Following is a comparison of property taxes charged by various municipalities in the
Windsor Essex region:

2020 Windsor Essex Region Comparison

Total Taxes (S)
Residential home valued at $250,000

$5,000.00
$4,500.00
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2020 Weighted Assessment
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Weighted Assessment for 2020 Taxation
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The following indicates that the municipally has the second lowest assessment to
rendered the service level that is expected in all of Essex County.

Based on 2020 Weighted Assessment

Municipality Amherstburg Essex Kingsville Lakeshore LaSalle Leamington Tecumseh
Total Weighted Assmt excl
PIL $ 2474694403 | $ 1,975,816,197 | $2,612,406,016 | § 5458486,152 | $§ 3,814,690,159 | $ 2,725,593,339 | $ 3,356,221,155
Assmt variance from
. $ -1 $ (498,878,205)| § 137,711,613 | $ 2,983,791,749 | § 1,339,995,757 | § 250,898,936 | $§ 881,526,752
Amherstburg (excl PIL) in $
Assmt variance from
Ambherstburg (excl PIL) in % 0.0% -20.2% 5.6% 120.6% 54.1% 10.1% 35.6%
Assmt excl PIL as % of
Ambherstburg 100.0% 79.8% 105.6% 220.6% 154.1% 110.1% 135.6%
Assmtas % of Total County 11.0% 8.8% 1.7% 24.3% 17.0% 12.2% 15.0%
% Residential of total Assmt
excl PIL 85.1% 82.1% 80.4% 81.2% 92.5% 72.3% 74.4%
Population* 21,936 20,427 21,522 36,611 30,180 27,595 23,229
Households* 8,951 8,694 8,359 13,900 10,793 10,726 8,987
Assmt per capita exclPIL | ¢ 112,814 | § 967265 121383 149004 |$ 126398 | $ 98771 | $ 144,484
Assmt per household excl
PIL $ 276471 | $ 227,262 | $ 312,526 | $ 392,697 | $ 353,441 | $ 254111 | § 373,453
Assmt as % of Amherstburg
excl PIL 100.0% 79.8% 105.6% 220.6% 154.1% 110.1% 135.6%
Industrial As'flissme"‘exc' 72,950,607 96,862,179 98,762,521 522,066,706 67,861,736 102,772475| 391,582,208
Industrial as % of total Assmt
excl PIL 2.9% 4.9% 3.8% 9.6% 1.8% 3.8% 11.7%
2020 Tax Levy $ 22,985,489 | § 18,104,633 | $§ 18,486,502 | $ 33425246 | $ 36,705,800 | $ 28,034,003 | § 24,147,565
Levy By Population $ 1,047.84 | $ 886.31 | § 858.96 | $ 91298 | $ 1,216.23 | $ 1,01591 | § 1,039.54
Levy By HouseHold $ 2,567.92 | $ 2,08243 | $ 221157 | § 2,404.69 | $ 3,400.89 | $ 2,613.65 | $ 2,686.94
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Town of Amherstburg
2021 Budget
Issue Paper Summary

One Time
Page Base Budget Budget Budget Centre| Tax Rate

Department Budget Centre Budget Issue # Numbers Impact Impact Totals Impact

Office of the CAO CORP STAFFING 76-79 25,366 0.10%
Office of the CAO CAO CAO-1 29 (15,150) 75,000 0.25%
Office of the CAO CAO CAO-2 30 100,760 (49,830) 0.21%
Office of the CAO CAO CAO-3 31 307,092 (84,521) 0.92%
Office of the CAO CAO CSIT-8 64-65 (300) 358,417 0.00%
Office of the CAO CORP STAFFING 76-79 (40,051) -0.16%
Office of the CAO Clerk's Office CLRK-1 35 (3,000) -0.01%
Office of the CAO Clerk's Office CLRK-2 36 3,000 0.01%
Office of the CAO Clerk's Office CLRK-3 37 99,000 0.41%
Office of the CAO Clerk's Office CLRK-4 38 (1,500) -0.01%
Office of the CAO Clerk's Office CSIT-8 64-65 (100) 550 57,899 0.00%
Office of the CAO CORP STAFFING 76-79 (5,551) -0.02%
Office of the CAO Council & Committees COUNCIL-1 40 2,500 0.01%
Office of the CAO Council & Committees COUNCIL-2 41 16,500 0.07%
Office of the CAO Council & Committees CSIT-8 64-65 800 0.00%
Office of the CAO Council & Committees COUNCIL-3 42 (600) 13,649 0.00%
Corporate Services CORP STAFFING 76-79 5,152 0.02%
Corporate Services Finance CSFIN-1 68 6,000 0.02%
Corporate Services Finance CSFIN-2 69 (2,000) -0.01%
Corporate Services Finance CSFIN-3 70 35,000 0.14%
Corporate Services Finance CSFIN-4 71-72 146,530 (35,257) 0.46%
Corporate Services Finance CSFIN-5 73 6,000 0.02%
Corporate Services Finance CSIT-8 64-65 (100) 550 161,874 0.00%
Corporate Services Non Departmental  CSGL-1 80 (116,687) -0.48%
Corporate Services Non Departmental CSGL-2 81 (258,500) -1.06%
Corporate Services Non Departmental CSGL-3 82 (119,725) -0.49%
Corporate Services Non Departmental CSGL-4 83-84 - (160,000) -0.66%
Corporate Services Non Departmental CSGL-5 85 (10,600) -0.04%
Corporate Services Non Departmental CSGL-6 86-87 868,800 3.58%
Corporate Services Non Departmental CSGL-7 88 4,200 207,488 0.02%
Corporate Services CORP STAFFING 76-79 8,151 0.03%
Corporate Services Human Resources HR-1 48 4,400 0.02%
Corporate Services Human Resources HR-2 49 1,275 0.01%
Corporate Services Human Resources HR-3 50 46,500 0.19%
Corporate Services Human Resources HR-4 51 (400) (650) 0.00%
Corporate Services Human Resources HR-5 52 34,000 0.14%
Corporate Services Human Resources HR-6 53 (22,000) -0.09%
Corporate Services Human Resources HR-7 54-55 92,901 0.38%
Corporate Services Human Resources CSIT-8 64-65 (100) 164,076 0.00%
Corporate Services CORP STAFFING 76-79 5,720 0.02%
Corporate Services Information Technology ~ CSIT-1 57 3,500 0.01%
Corporate Services Information Technology ~ CSIT-2 58 6,000 0.02%
Corporate Services Information Technology ~ CSIT-3 59 4,000 0.02%
Corporate Services Information Technology ~ CSIT-4 60 300 1,700 0.01%
Corporate Services Information Technology ~ CSIT-5 61 9,000 47,500 0.23%
Corporate Services Information Technology ~ CSIT-6 62 60,000 0.25%
Corporate Services Information Technology ~ CSIT-7 63 (3,500) -0.01%
Corporate Services Information Technology ~ CSIT-8 64-65 (500) 0.00%
Corporate Services Information Technology ~ CSIT-9 66 30,000 0.12%
Corporate Services Information Technology STAFFING REQUEST |Various 3,635 3,660 171,015 0.03%
Fire Services CORP STAFFING 76-79 95,424 13,347 0.45%
Fire Services Fire FIRE-1 94 60,000 0.25%
Fire Services Fire FIRE-2 95 25,381 0.10%
Fire Services Fire FIRE-3 96 3,440 0.01%
Fire Services Fire FIRE-4 97 3,400 0.01%
Fire Services Fire FIRE-5 98 1,000 0.00%
Fire Services Fire FIRE-6 99 1,000 0.00%
Fire Services Fire FIRE-7 100 - 10,000 0.04%
Fire Services Fire FIRE-8 101 5,500 0.02%
Fire Services Fire FIRE-9 102 - 0.00%
Fire Services Fire CSIT-8 64-65 (300) 218,192 0.00%
Parks, Facilities, Rec & Culture  |PaIkSI ] CORP STAFFING 76-79 44,300 0.18%
Parks, Facilities, Rec & Culture Parks PARKS-1 122 3,000 0.01%
Parks, Facilities, Rec & Culture Parks PARKS-2 123 3,500 0.01%
Parks, Facilities, Rec & Culture Parks PARKS-3 124 20,000 0.08%
Parks, Facilities, Rec & Culture Parks PARKS-4 125 2,500 0.01%
Parks, Facilities, Rec & Culture Parks PARKS-5 126 44,500 0.18%
Parks, Facilities, Rec & Culture Parks PARKS-6 127 49,854 0.21%
Parks, Facilities, Rec & Culture Parks PARKS-7 128 20,000 0.08%
Parks, Facilities, Rec & Culture Parks PARKS-8 129 15,000 0.06%
Parks, Facilities, Rec & Culture Parks CSIT-8 64-65 (100) 202,554 0.00%
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Town of Amherstburg
2021 Budget
Issue Paper Summary

Department

Parks, Facilities, Rec & Culture
Parks, Facilities, Rec & Culture
Parks, Facilities, Rec & Culture
Parks, Facilities, Rec & Culture
Parks, Facilities, Rec & Culture
Parks, Facilities, Rec & Culture
Parks, Facilities, Rec & Culture
Parks, Facilities, Rec & Culture
Parks, Facilities, Rec & Culture
Parks, Facilities, Rec & Culture

Parks, Facilities, Rec & Culture
Parks, Facilities, Rec & Culture
Parks, Facilities, Rec & Culture
Parks, Facilities, Rec & Culture
Parks, Facilities, Rec & Culture

Parks, Facilities, Rec & Culture
Parks, Facilities, Rec & Culture
Parks, Facilities, Rec & Culture
Parks, Facilities, Rec & Culture

Parks, Facilities, Rec & Culture
Parks, Facilities, Rec & Culture
Parks, Facilities, Rec & Culture
Parks, Facilities, Rec & Culture
Parks, Facilities, Rec & Culture
Parks, Facilities, Rec & Culture
Parks, Facilities, Rec & Culture
Parks, Facilities, Rec & Culture
Parks, Facilities, Rec & Culture
Parks, Facilities, Rec & Culture
Parks, Facilities, Rec & Culture
Parks, Facilities, Rec & Culture
Parks, Facilities, Rec & Culture

Planning, Dev. & Leg. Services
Planning, Dev. & Leg. Services
Planning, Dev. & Leg. Services
Planning, Dev. & Leg. Services
Planning, Dev. & Leg. Services
Planning, Dev. & Leg. Services
Planning, Dev. & Leg. Services

Planning, Dev. & Leg. Services
Planning, Dev. & Leg. Services
Planning, Dev. & Leg. Services
Planning, Dev. & Leg. Services
Planning, Dev. & Leg. Services
Planning, Dev. & Leg. Services
Planning, Dev. & Leg. Services
Planning, Dev. & Leg. Services
Planning, Dev. & Leg. Services

One Time
Page Base Budget Budget Budget Centre| Tax Rate

Budget Centre Budget Issue # Numbers Impact Impact Totals Impact

CORP STAFFING 76-79 20,588 0.08%
Facilities FAC-1 108 19,000 0.08%
Facilities FAC-2 109 (1,000) 0.00%
Facilities FAC-3 110 5,000 0.02%
Facilities FAC-4 111 15,000 0.06%
Facilities FAC-5 112 2,500 0.01%
Facilities FAC-6 113 1,800 0.01%
Facilities FAC-7 114 - 0.00%
Facilities POLICE-4 181 25,000 0.10%
Facilities CSIT-8 64-65 (100) 87,788 0.00%
[EBro I CORP STAFFING 76-79 119,710 5,424 0.52%
Libro LIB-1 17 253,000 1.04%
Libro LIB-2 118 (28,071) -0.12%
Libro LIB-3 119 50,000 0.21%
Libro CSIT-8 64-65 400,063 0.00%
|REcreation N CORP STAFFING 76-79 13,036 0.05%
Recreation REC-1 132-133 10,000 (17,700) -0.03%
Recreation REC-2 134 (4,000) (46,448) 0.21%
Recreation CSIT-8 64-65 (100) 550 (44,662) 0.00%

CORP STAFFING 76-79 15,846 0.07%
Tourism TCA1 136 5,000 0.02%
Tourism TC-2 137 25,000 0.10%
Tourism TC-3 138 (15,000) -0.06%
Tourism TC-4 139 (21,356) -0.09%
Tourism TC-5 140 1,000 0.00%
Tourism TC-6 141 1,000 0.00%
Tourism TC-7 142 (15,000) -0.06%
Tourism TC-8 143 (30,000) -0.12%
Tourism TC-9 144 (1,000) 0.00%
Tourism TC-10 145 (1,000) 0.00%
Tourism TC-11 (10,000) -0.04%
Tourism CSIT-8 64-65 (300) (45,810) 0.00%
[BUilding CORP STAFFING 76-79 18,545 0.08%
Building BLDG-1 151 (18,270) -0.08%
Building BLDG-2 152 2,000 0.01%
Building BLDG-3 153 13,000 0.05%
Building CSIT-8 64-65 (120) 0.00%
Building CSGL-1 80 81,874 0.34%
Building Reserve Transfer - (10,000) 87,029 -0.04%
[PlaRning N CORP STAFFING 76-79 (11,929) (44,070) 0.23%
Planning PLAN-1 168 25,000 0.10%
Planning PLAN-2 169-170 105,290 (51,844) 0.22%
Planning PLAN-3 171 50,000 0.21%
Planning PLAN-4 172 10,000 0.04%
Planning PLAN-5 173-174 - 75,000 0.31%
Planning CSIT-8 64-65 (100) 550 0.00%
Planning CAO-2 30 (136,000) -0.56%
Planning PLAN-6 175 (125,000) (103,103)]  -0.51%
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Town of Amherstburg

2021 Budget

Issue Paper Summary

One Time
Page Base Budget Budget Budget Centre| Tax Rate

Department Budget Centre Budget Issue # Numbers Impact Impact Totals Impact
Planning, Dev. & Leg. Services CORP STAFFING 76-79 15,802 0.07%
Planning, Dev. & Leg. Services Licensing & By-law LIC-1 156 3,500 0.01%
Planning, Dev. & Leg. Services Licensing & By-law LIC-2 157 (4,800) -0.02%
Planning, Dev. & Leg. Services Licensing & By-law LIC-3 158 500 0.00%
Planning, Dev. & Leg. Services Licensing & By-law LIC-4 159 2,000 0.01%
Planning, Dev. & Leg. Services Licensing & By-law LIC-5 160 1,500 0.01%
Planning, Dev. & Leg. Services Licensing & By-law LIC-6 161 4,000 0.02%
Planning, Dev. & Leg. Services Licensing & By-law CSGL-5 85 6,000 0.02%
Planning, Dev. & Leg. Services Licensing & By-law LIC-7 162 0.00%
Planning, Dev. & Leg. Services Licensing & By-law LIC-8 163 (5,500) -0.02%
Planning, Dev. & Leg. Services Licensing & By-law LIC-9 164-165 118,780 (29,021) 0.37%
Planning, Dev. & Leg. Services Licensing & By-law LIC-10 166 (3,000) -0.01%
Planning, Dev. & Leg. Services Licensing & By-law CSIT-8 64-65 (300) 550 110,011 0.00%
Planning, Dev. & Leg. Services Police-1 178 104,679 0.43%
Planning, Dev. & Leg. Services Police Police-2 179 70,000 0.29%
Planning, Dev. & Leg. Services Police Police-3 180 (25,000) -0.10%
Planning, Dev. & Leg. Services Police Police-4 181 (25,000) 124,679 -0.10%
Engineering & Public Works CORP STAFFING 76-79 49,687 0.20%
Engineering & Public Works Engineering & PW EPW-1 195 7,500 0.03%
Engineering & Public Works Engineering & PW EPW-2 196 500 0.00%
Engineering & Public Works Engineering & PW EPW-3 197 (31,000) -0.13%
Engineering & Public Works Engineering & PW EPW-4 198 30,000 0.12%
Engineering & Public Works Engineering & PW EPW-5 199 - 0.00%
Engineering & Public Works Engineering & PW EPW-6 200-201 28,000 0.12%
Engineering & Public Works Engineering & PW EPW-7 202 85,000 0.35%
Engineering & Public Works Engineering & PW EPW-8 203 55,000 0.23%
Engineering & Public Works Engineering & PW EPW-9 204 10,000 0.04%
Engineering & Public Works Engineering & PW EPW-10 205 200,000 0.82%
Engineering & Public Works Engineering & PW EPW-11 206-207 102,800 0.42%
Engineering & Public Works Engineering & PW EPW-12 208 100,000 0.41%
Engineering & Public Works Engineering & PW CSGL-1 80 24,200 0.10%
Engineering & Public Works Engineering & PW CSIT-8 64-65 (400) 0.00%
Engineering & Public Works Drainage CORP STAFFING 76-79 3,817 0.02%
Engineering & Public Works Drainage DRAIN-1 188 (205,300) -0.85%
Engineering & Public Works Drainage DRAIN-2 189 (2,500) -0.01%
Engineering & Public Works Drainage DRAIN-3 190 202,000 0.83%
Engineering & Public Works Drainage DRAIN-4 191 (5,207) -0.02%
Engineering & Public Works Drainage CSIT-8 64-65 (100) 653,996 0.00%
Capital Spending CSGL-6 86-87 (259,660) (259,660) -1.07%
Executive Summary Base Budget Adjustment from 2020 (116,654) (116,654) -0.48%
Change in taxation levy 1,893,747 555,095 2,448,841 9.89%
Funded by growth Growth in assessment (570,040) (570,040) -2.35%
Net funded by rate increase 1,878,801 7.55%

Total 7.55%
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Town of Amherstburg

2021 Budget

Issue Paper Summary

One Time

Page Base Budget Budget Budget Centre| Tax Rate
Department Budget Centre Budget Issue # Numbers Impact Impact Totals Impact
Water Budget
Water Water CORP STAFFING 76-79 68,862
Water Water Water-1 225 (275,340) (10,000)
Water Water Water-2 226 5,600
Water Water Water-3 227 14,175
Water Water Water-4 228 30,000
Water Water Water-5 229 6,000
Water Water Water-6 230 4,000
Water Water CSGL-1 80 29,800
Water Water CSGL-7 88 (5,700)
Water Water CSIT-8 64-65 (300)
Water Water Clerks-4 38 40,500 (92,403)
Waste Water Budget
Wastewater Wastewater WW-1 212 7,800
Wastewater Wastewater WW-2 213 3,700
Wastewater Wastewater WW-3 214 3,900
Wastewater Wastewater WW-4 215 2,700
Wastewater Wastewater WW-5 216 4,200
Wastewater Wastewater WW-6 217 2,100
Wastewater Wastewater WW-7 218 30,000
Wastewater Wastewater WW-8 219 (198,728)
Wastewater Wastewater WW-9 220 (28,897)
Wastewater Wastewater WW-10 221 (8,700)
Wastewater Wastewater WW-11 222 55,000
Wastewater Wastewater CSGL-1 80 (19,200)
Wastewater Wastewater Clerks-4 38 35,000 (111,125)
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Town of Amherstburg
Summary of Revenues

2021 Budget
Year ending December 31, 2021

Department
Budget Centre

Office of the Chief Administrative Officer (CAO)

Clerk's Office

Corporate Services
Financial Services
Non-Departmental

Engineering and Public Works
Drainage
Public Works

Fire

Parks, Facilities, Recreation and Culture
Facilities
Libro Centre
Parks
Recreation Services
Tourism and Culture

Planning, Development and Legislative Services

Building

Licensing and Enforcement
Planning & Legislative Services
Police

Total Non-Taxation Revenues
Capital Special Levy

TAXES LEVIED
TOTAL TAX LEVY

TOTAL TAX REVENUE

TOTAL WATER REVENUE
TOTAL WASTEWATER REVENUE
TOTAL TOWN REVENUE

Yearend 2019
2019 Budget Actuals 2020 Budget 2021 Budget
9,000 13,242 14,000 17,000
43,000 43,519 47,000 41,000
6,251,200 7,990,855 6,159,100 4,937,887
1,240,016 1,114,420 1,268,240 1,468,720
691,700 711,900 703,900 672,200
46,000 124,004 46,000 46,000
290,780 293,383 384,763 359,763
752,400 701,975 757,950 501,021
10,400 4,118 6,500 -
357,500 335,941 372,000 200,700
90,000 117,722 90,000 75,000
423,000 478,205 520,090 538,360
91,533 122,497 76,100 68,100
114,725 81,382 79,725 79,725
100,000 702,436 70,000 -
10,511,253 12,835,599 10,595,368 9,005,476
1,243,000 1,248,185 1,302,664 1,302,664
22,414,823 22,405,412 22,985,489 25,434,328
23,657,823 23,653,597 24,288,153 26,736,992
34,169,076 36,489,196 34,883,520 35,742,467
4,833,033 5,119,196 4,951,293 $ 5,236,633
6,337,513 6,375,249 6,485,959 $ 6,682,347
45,339,623 47,983,641 46,320,772 $ 47,661,447
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Town of Amherstburg
Summary of Expenses

2021 Budget
Year ending December 31, 2021

Department:
Budget Centre:

Office of the Chief Administrative Officer
CAOQ's Office
Clerk's Office
Council & Committees

Corporate Services
Financial Services
Human Resources
Information Technology
Non-departmental

Engineering & Public Works
Drainage
Public Works

Fire

Parks, Facilities, Recreation and Culture
Facilities
Libro Centre
Parks
Recreation
Tourism and Culture

Planning, Development & Legislative Services
Licensing and Enforcement
Planning and Legislative Services

Building
Police Services

Subtotals

TOTAL OPERATING EXPENSES

TAXATION FUNDED CAPITAL EXPENDITURES

TOTAL TAX EXPENSES

TOTAL WATER EXPENSES
TOTAL WASTEWATER EXPENSES
TOTAL EXPENSES

Yearend 2019

2019 Budget Actuals 2020 Budget | | 2021 Budget
515,791 503,208 534,180 891,947
1,315,536 1,292,702 1,238,236 1,289,134
320,154 287,130 329,812 341,286
1,394,798 1,267,456 1,374,513 1,530,387
889,130 769,650 735,017 899,093
1,002,288 880,563 1,064,918 1,235,932
6,655,500 7,134,302 6,808,904 5,895,179
1,352,115 1,197,572 1,365,214 1,557,804
5,607,452 6,803,076 5,446,893 6,001,479
2,082,416 2,171,008 2,117,867 2,336,059
598,166 645,894 824,382 871,672
2,569,669 2,405,621 2,582,885 2,738,419
1,207,261 1,134,118 1,156,108 1,347,060
755,820 736,920 783,968 568,007
567,984 544,200 577,680 516,871
400,058 374,771 450,163 552,173
929,371 843,912 818,978 690,875
423,000 398,155 520,090 538,360
5,582,568 6,223,569 5,365,253 5,411,932
34,169,077 35,613,827 34,095,062 35,213,669
34,169,077 35,613,827 34,095,062 35,213,669
- - 788,458 528,798

- - 788,458 528,798
34,169,077 35,613,827 34,883,520 35,742,467
4,833,033 4,993,599 4,951,293 5,236,633
6,337,514 6,336,070 6,485,959 6,682,347
45,339,623 46,943,496 46,320,771 47,661,447
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Town of Amherstburg
Summary of Expenses
2021 Budget

Year ending December 31, 2021

Department:
Budget Centre:

Salaries
Benefits

General Expenses
Contracted Services
Equipment and Vehicles
Maintenance

Utilities

Road Maintenance
Solid Waste

Other Expenses

Debt Payments

Committees
Crossing Guards
Grants and Waivers
Retiree Benefits

Transfers to Reserves

Subtotals

TOTAL OPERATING EXPENSES

TAXATION FUNDED CAPITAL EXPENDITURES

TOTAL TAX EXPENSES

Yearend 2020 Q3 2020 Base Budget| Request - Request - Change By
2019 Budget [ 2019 Actuals 2020 Budget| Actuals Projected 2021 Budget | Adjustments | Base Budget| One Time Type

8,339,679 8,031,367 8,558,210 5,606,364 8,000,117 9,166,270 (15,000) 809,668 (186,609) 608,060
2,316,652 2,246,420 2,394,387 1,657,587 2,276,314 2,682,479 344,874 (56,780) 288,092
10,656,331 10,277,788 10,952,597 7,263,952 10,276,431 11,848,749 (15,000) 1,154,542 (243,389) 896,152
4,745,403 4,006,486 3,612,670 2,357,847 3,208,763 3,983,919 (418,550) 103,114 686,685 371,249
4,872,827 4,761,708 5,013,902 3,760,425 5,013,902 5,118,581 104,679 - 104,679
561,550 756,473 572,550 465,130 696,550 624,550 52,000 - 52,000
886,850 956,621 872,300 616,245 1,031,687 928,800 (23,500) 56,000 24,000 56,500
978,500 1,111,886 1,019,800 541,219 959,500 1,071,600 51,800 - 51,800
934,700 803,044 1,018,750 943,774 1,060,750 1,431,750 93,000 320,000 413,000
1,335,300 1,403,148 1,363,900 1,114,372 1,486,000 1,466,700 102,800 - 102,800
1,448,650 1,251,558 1,462,250 470,026 974,506 1,898,250 216,000 220,000 436,000
1,379,675 1,379,672 989,847 735,653 980,972 979,719 (10,128) - (10,128)
33,675 21,411 35,575 1,895 14,400 32,800 (2,175) (600) - (2,775)
71,088 80,494 81,873 21,241 32,381 23,832 (58,041) - (58,041)
250,400 256,030 176,779 160,671 160,671 166,179 (10,600) - (10,600)
400,600 344,750 371,570 263,780 352,000 349,570 (22,000) - (22,000)
5,613,528 8,202,758 6,550,698 5,956,476 7,396,159 5,288,669 229,571 (747,600) (744,000) (1,262,029)
34,169,077 35,613,827 34,095,062 24,672,706 33,644,672 35,213,669 (229,654) 1,084,965 263,296 1,118,607
34,169,077 35,613,827 34,095,062 24,672,706 33,644,672 35,213,669 (229,654) 1,084,965 263,296 1,118,607
- 788,458 500,408 765,683 528,798 - (259,660) (259,660)
- - 788,458 500,408 765,683 528,798 - (259,660) (259,660)
34,169,077 35,613,827 34,883,520 25,173,114 34,410,355 35,742,467 (229,654) 1,084,965 3,636 858,947
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Town of Amherstburg
Summary of Expenses

2021 Budget
Year ending December 31, 2021

TOTAL WATER EXPENSES

Salaries
Benefits

General Expenses
Equipment and Vehicles
Contracted Services
Maintenance

Utilities

Other Expenses

Debt Payment

Transfer to Reserves & Capital

TOTAL WASTEWATER EXPENSES

General Expenses
Environmental Services
Building and Utilities
Debt Payment

Transfer to Reserves & Capital

TOTAL EXPENSES

Yearend 2020 Q3 2020 Base Budget| Request - Request - Change By
2019 Budget [ 2019 Actuals 2020 Budget| Actuals Projected 2021 Budget | Adjustments | Base Budget| One Time Type

720,834 733,681 820,338 495,826 704,789 865,586 45,248 - 45,248
267,571 247,437 301,549 201,804 273,143 325,163 23,614 - 23,614
988,405 981,118 1,121,887 697,630 977,932 1,190,749 - 68,862 - 68,862
846,550 788,969 788,050 608,589 818,572 811,250 (600) 23,800 - 23,200
226,400 198,333 226,400 155,869 226,400 232,000 - 5,600 5,600
680,000 758,295 680,000 497,500 720,000 694,175 14,175 - 14,175
583,000 387,163 606,000 438,818 538,139 536,500 (150,000) 40,500 40,000 (69,500)
210,000 198,455 210,000 143,314 210,000 210,000 - - -
6,500 4,463 6,500 3,428 3,428 6,500 - - -
354,378 354,379 354,377 265,784 354,378 354,379 2 - 2
937,800 1,322,424 958,079 558,501 1,108,079 1,201,081 150,600  (1,347,758) 1,440,160 243,002
4,833,033 4,993,599 4,951,293 3,369,433 4,956,928 5,236,633 - (1,200,420) 1,485,760 285,341
775,600 745,127 789,200 575,606 829,200 800,000 (19,200) 30,000 10,800
1,972,700 2,166,767 1,922,700 1,213,822 1,715,000 1,947,100 24,400 - 24,400
638,500 593,860 753,500 653,579 800,750 834,800 81,300 - 81,300
2,266,368 2,266,368 2,344,133 1,856,696 2,344,133 2,312,896 (31,237) - (31,237)
684,346 563,948 676,426 560,460 656,203 787,551 (149,715) 260,840 111,125
6,337,514 6,336,070 6,485,959 4,860,163 6,345,286 6,682,347 - (94,452) 290,840 196,388
45,339,623 46,943,496 46,320,772 33,402,711 45,712,569 47,661,447 (229,654) (209,906) 1,780,236 1,340,675
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TOWN OF AMHERSTBURG

Consolidated Schedule of Reserve and Reserve Funds

2021 Budget - Forecast

. Interest Earned ( Estimate based 2020 Adj ustments. 2020 Transfers Forecasted 2021 Transfers 2021 Transfers Forecasted
AP on 1.75% ) (2019 Year End Adj In Opening 2021 In out Ending 2021
’ approved by Council) 2020 Transfers
Out
GENERAL RATED RESERVES
AODA Compliance Reserve 98,706 1,727 50,000 (57,000) 93,433 50,000 143,433
Community Improvement Plan (CIP) Reserve 180,623 3,161 100,000 - 283,784 - (100,000) 183,784
Contingency 122,300 2,140 118,600 - 243,040 118,600 (50,000) 311,640
Economic Development Reserve - - - - -
Election Reserve 61,105 1,069 33,600 95,774 33,600 129,374
Fire Reserve 145,420 2,545 78,000 (50,000) 175,965 53,000 (50,000) 178,965
Fleet and Equipment Reserve 160,993 2,817 202,475 (218,444) 147,842 300,000 (210,000) 237,842
Information Technology Reserve 324,190 5,673 123,000 (49,200) 403,663 123,000 (55,800) 470,863
Insurance Reserve 381,264 6,672 - - 387,936 5,000 (10,000) 382,936
Libro Centre Reserve (4,309) (75) 14,417 10,033 31,000 41,033
Legal Reserve 75,000 1,313 25,000 101,313 - 101,313
Municipal Drain Reserve 231,383 4,049 235,432 (235,000) 432
Parkland Reserve 1,268,905 22,206 160,000.00 (1,038,000) 413,111 160,000 573,111
Plans and Studies Reserve 344,111 6,022 45,000 (25,000) 370,133 45,000 (145,000) 270,133
Police Reserve 344,776 6,034 100,000 450,810 100,000 550,810
Risk Management Reserve 50,000 875 - 50,875 50,875
Streetlights (New) Reserve 12,000 210 12,000 (3,031) 21,179 12,000 33,179
Tax Stabilization 209,768 3,671 100,000 313,439 160,000 473,439
Staff Related - 100,000 100,000 25,000 125,000
Winter Control - 80,000 80,000 80,000
Co-An Park - 15,000 (15,000) -
Working Capital - General 889,806 15,572 - 72,100 (131,143) 846,334 (150,000) 696,334
4,896,041 85,681 280,000 1,134,192 (1,571,818) 4,824,096 1,231,200 (1,020,800) 5,034,496
WATER & WASTEWATER RESERVES -
Working Capital - Wastewater Funded 3,094,902 54,161 299,752 (331,450) 3,117,365 276,711 (900,000) 2,494,076
Working Capital - Water Funded 2,774,751 48,558 - 178,079 (290,000) 2,711,388 (439,079) - 2,272,309
5,869,653 102,719 - 477,831 (621,450) 5,828,753 (162,368) (900,000) 4,766,385
10,765,694 188,400 280,000 1,612,023 (2,193,268) 10,652,849 1,068,832 (1,920,800) 9,800,881
RESERVE FUNDS -
General Reserve Fund 2,466,764 43,168 544,638 2,486,200 (2,467,527) 3,073,243 4,497,664 (4,249,046) 3,321,861
Capital New - 500,000 500,000 500,000 (450,000) 550,000
Watermain Reserve Fund 454,836 7,960 - 462,796 - - 462,796
Gas Tax Reserve Fund 1,346,599 23,565 1,064,000 (1,164,000) 1,270,164 1,110,000 (1,100,000) 1,280,164
Grants Reserve Fund 1,311,800 22,957 1,719,800 (2,195,600) 858,957 858,957
Building Services (OBCA) Capital Reserve Fund 100,000 1,750 (9,815) 91,935 (35,000) 56,935
Building Services (OBCA) Operating Reserve Fund (789,011) (13,808) 35,000 - (767,819) 15,069 (752,750)
Events 32,345 566 - 32,911 32,911
Donations 22,906 401 26,750 (18,000) 32,057 32,057
Tree Planting 2,500 44 2,544 2,544
Parkland Dedication Reserve Fund 287,415 5,030 - 10,000 302,445 302,445
5,236,154 91,633 544,638 5,831,750 (5,844,942) 5,859,232 6,122,733 (5,834,046) 6,147,919
TOTAL 16,001,848 280,032 824,638 7,443,773 (8,038,210) 16,512,082 7,191,565 (7,754,846) 15,948,801
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TOWN OF AMHERSTBURG
TAX LEVY CALCULATION
2021 Budget

Final 2020 Budget 2021 Budget
Total Collectable Tax Levy General $ 22,985,487 $ 25,434,328
Total Collectable Tax Levies Special Purpose
Funds Raised By Capital Replacement Levy $ 651,332 $ 651,332
Funds Raised By Capital Reserve Levy $ 651,332 $ 651,332
$ 1,302,664 $ 1,302,664
Total Collectable Tax Levies $ 24,288,151 $ 26,736,992

Tax Rate Calculation Data:
Taxable Assessment as provided by MPAC 2,540,031,750
Weighted Assessment 2,474,694,404
(calculated using tax ratios provided by the County of Essex)

Average Tax Rate Calculation 0.0092882

Total Collectable (through tax rates)/
Weighted Assessment

Total General Levy Taxes on a Single Family Residential Unit

with an assessed value of: $ 2,322
$250,000

Capital Replacement Levy 0.0002632

Capital Reserve Levy 0.0002632

Total Municipal Levies on a Single Family Residential Unit
with an assessed value of $ 250,000

Municipal Tax Bill with Levies $ 2,454

Amount Per $100,000 in Assessment

Total General Levy Taxes on $100,000 in assessed value $ 929
Total Capital Replacement Levy on $100,000 in assessed value 26
Total Capital Reserve Levy on $100,000 in assessed value 26
Total Municipal Tax Bill on $100,000 in assessed value $ 981
Notes:

2,600,000,250
2,535,977,447 2.48% Growth

0.0100294
$ 2,507

2.83% $ 66 0.0002632 2.62% $ 66

2.83% $ 66 0.0002632 2.62% $ 66

$ 132 $ 132

$ 2,639

$ 1,003 $ 74

26 -

26 -

$ 1,056 #‘

The levies being proposed as part of this budget would be shown as separate line items on tax bills.
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Increase &
Percentage Change

$ 185
$ -
$ 185

7.98%

0.00%

7.55%

7.98%
0.00%
0.00%

7.55%
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COUNCIL
Mayor Aldo DiCarlo
Deputy Mayor Leo Meloche
Councillor Peter Courtney
Councillor Donald McArthur
Councillor Michael Prue
Councillor Marc Renaud

BOARDS and COMMITTEES
Ambherstburg Accessibility Advisory Committee (AAAC)
Auditand Finance Committee (AFAC)

Co-An Park Board
Committee of Adjustment (COA)
Dangerous Dog Appeal Committee
Drainage Board
Economic Development Advisory Committee (EDAC)
Election Compliance Audit Committee
Fence Viewer Committee
Heritage Committee
Livestock Evaluator Committee

Councillor Patricia Simone

Executive Assistant to

CHIEF ADMINISTRATIVE
OFFICER

the CAO and Mayor

ORGANIZATIONAL
CHART
2021 Proposed Jobs

_ : e ] eas . "
Mayor's Youth Advisory Committee "Tesmzf"afes Full ime/Part time Permanert Positions
Parks And Recreation Advisory (;ommittee (part time) l:l IBEW Members
Property Standards Committee 1)
Seniors Advisory Committee H ': I:I APFFA Members
- ! . | I ProposedJob:
Municipal i Town Solicitor ) Lol opose! s
ClerkiRisk Manager | (full time permanent) : I:I Appointed Members
: |
| _________ |
| i~ :
| |
Poli nd I |
icy al .. " 1 Communications Ad visor
Committee Adm'c'}'zﬁme Deputy Clerk I :
Coardinator | (fulltime permanent) 1
| |
[ Lo I
Crossing
Guards
(Pat-Time)
)
DIRECTOR,
DIRECTOR, PARKS, FACILITIES, FIRE CHIEF DIRECTOR, DIRECTOR,
ENGINEERING AND RECREATION, PLANNING AND CORPORATE
PUBLIC WORKS AND CULTURE DEVELOPMENT SERVICES
Putlic Works Cleiks
@) Fire
Administrative
Assistant
Manager, Manager, I FireHal 1 Manager, Manager, Manager,
. X Manager, ' Bl ) AN Manager, S " -
Environmental Roahtl:llgigcielrgleet E'r\:I E??\:g?i; Mun k:ipalalgacilities Recre“:\:i‘z:g ger }\/ices Parks and Tou ﬁs’\:lnagz?:le(r:’u Iture —| it | Licensing and Planning Sg ervices Building Services Manager, Treasurer Information
Services 9 9 Naturalized Areas | Enforcement and CBO Human Resources Technology
| (Part Time |
| _Conract) |
I I I L
[ P C
Plumber/ Facilities . Touri | Supervisor, | | —_
b o Arena ! Guest Service Landscape ourism Super | . [ 1
Supervisor, Supervisor, Roads Sumrintendent FELY Atiendants SHia I Eli Representatives Technicians Coordinators | Licensingand | | Heritage Planner Deputy Chief Human | 1 Application
Environm ental pervison Attendant : |  Enforcement I (ful time Planner ; i Ve [Fransl] 1 and Network
and Fleet Engneeiing T (Ful-Time) 1 " ot Building Official Resouces/ | ager, | | A N
Sewices Coordinator @ ® @ 5) ®) ® I (Ful tlme) | (= ) Health and | Services 1 nalyst
. permanent (Full ti ent
I - Deputy Chief L ====— P Safety | (full time permanent) |
= = Coardinator Lo
le ctri cian. il
Water and i General P Coondindtor Food and Beverage Groundskee per/ Building Clerk | _ Gls
Wastewater Roads Operaiors Engneeiing A‘F':cnf;;ym 1| Labourers S ratTime Sewices General Labourer Byl B e GLIMLEELTL | -; || coordinator/
Operabrs Technician (Part-Time) Coordinator Officer . ) Human Resources Busness
®) 9 (&3] (Pan-Time) ®) @ | N | Andyst
® (1) @ @ | Coordinator |
I (full time contract) ) Financial
— ) L J Supelvisor, Planni Supenisor,
ener: Program Food and Assistant Deputy Accounting gqnlng 1 L]
L_| Labourer Instuctors Bewerage B ! Administrator Revenue Sewice and
Fleet Mechanic (Part-Time) (Par-Time) Sewices Staff | Chief/Fire Licensing Clerk Support
@) o (Patt-Time) Prevention and o Technologist
@ 12 Inspection Officer
Financial . Financial
irefi Services Clerks Purchasing Services Clerks
Firefighters .
@ Coordinator @
Firefighter/
1 Training Officer
(€)
Volunteer
— Firefighters
(60)
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0l , The Office of The Chief
The Corporation of The Town Of Amherstburg Administrative Officer

A. Department Overview

Mission

The Mission of the CAO’s Office is to provide open and transparent information to the

residents of Amherstburg and outstanding customer service to both our residents and
internal users.

Executive Assistant to
CHIEF ADMINISTRATIVE the CAO and Mayor
OFFICER
|
Guest Services
Town Hall
{part time)
I | (1)
_________ 1
l |
l . |
Municipal | Town Solicitor I
Clerk/Risk Manager ——1| i 0 :
l |
B s |
— | = 1
I 5 |
é"ﬁ'r;?;;'e‘i Administrative Casit ik | ﬂnmr-nuﬁmmm:
Coordinator Clerk :l (full time p o0 |
|
| L |

Crossing
Guards

(P art-Tim &)
4
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. The Office of The Chief
The Corporation of The Town Of Amherstburg Administrative Officer

Department Description

The Office of The Chief Administrative Officer

The Chief Administrative Officer (CAQO) advises Council and directs staff in accordance
with all applicable policies, rules, professional standards, regulation and legislation.

The day to day business of operating the Town is the responsibility of the CAO,
providing strategic direction to the organization in alignment with Council priorities and
the provisions of the Municipal Act.

Clerks Department
The Clerk's Office is responsible for the delivery of the following services:

Council services

Boards and Committees

Policy and By-law creation

Corporate Records Management program

Freedom of Information requests

Accessibility for Ontarians with Disabilities Act compliance
Civil Marriage Solemnization

Insurance claims and Corporate Risk Management program
Commissioner of Oaths

Municipal Elections

Crossing Guard program
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. The Office of The Chief
The Corporation of The Town Of Amherstburg Administrative Officer

B. Budgeted Staffing Resources- The Office of The Chief Administrative Officer

The following is a breakdown of the staffing resources in The Office of the Chief
Administrative Officer:

The Office of the Chief Administrative Officer

Permeant FTE’s 2020 Budget 2021 Proposed
Full-Time FTE’s 2.00 4.00
Part-Time FTE’s 0.50 0.50
Total FTE 2.50 4.50
Net Change 0.00 2.00
Staffing Complement Includes:
Position Description Position Profile = Number of Staff FTE
Chief Administrative Officer CAO 1.00 1.00
Executive Assistant to the CAO Management 1.00 1.00
Communications Advisor* Management 1.00 1.00
Customer Service Union 1.00 1.00
Representative*®

*Proposed: To create the Communications Advisor & Town Solicitor positions as full
time staffing addition in 2021.

Clerks Department

Permanent FTE'’s 2020 Budget 2021 Proposed
Full-Time FTE’s 4.00 4.00
Part-Time FTE'’s 0.00 0.00
Total FTE 4.00 4.00
Net Change 0.00 0.00

Staffing Complement Includes:

Position Number of Staff FTE
Position Description Profile
Municipal Clerk/Risk Management Management 1.00 1.00
Deputy Clerk Non- Union 1.00 1.00
Policy and Committee Coordinator Non-Union 1.00 1.00
Administrative Clerk Union 1.00 1.00
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Town of Amherstburg
Department:

Budget Centre:

2021 Budget

Year ending December 31, 2021

Office of the Chief Administrative Officer
CAOQO's Office

Expenses:
Salaries and Wages:
Salaries - Full Time
Salaries - Part Time/Temporary

Total Salaries and Wages

Benefits:
Total Benefits

General Expenses:
Subscriptions and Publications
Office Supplies
Professional Fees
Legal Fees
Meeting Expenses
Mobile Devices
Memberships
Training and Prof. Developmt
Travel and Mileage

Total General Expenses

Total Expenses

Transfer to (from) Reserves

Total Reserve Transfers

Net Operating Budget

Capital Budget
Description

Computer Equipment - New Staff
Furniture/Fixtures - New Staff
Total Capital Request

Total Requirement for Taxes for 2021

Budget
Yearend 2019 2020 Q3 2020 2021 Base Request - Request - 2021 Total Increase/
Actuals 2020 Budget Actuals Projected Budget Base Budget One Time Budget (Decrease) Issue Paper Ref. No.
283,530 292,298 215,254 292,298 292,298 210,700 (102,427) 400,571 108,273 CORP STAFF & CAO-2 & CAO-3
24,050 37,659 22,301 37,659 37,659 4,517 - 42,176 4,517 CORP STAFF
307,580 329,957 237,554 329,957 329,957 215,217 (102,427) 442,747 112,790 CORP STAFF & CAO-2 & CAO-3
92,761 95,273 75,285 95,273 95,273 81,000 (33,023) 143,250 47,977 CORP STAFF & CAO-2 & CAO-3
624 750 453 600 750 - - 750 -
1,576 2,000 915 1,500 2,000 (150) - 1,850 (150) CAO-1
45,711 80,000 150,336 172,300 80,000 (15,000) 125,000 190,000 110,000 CAO-1
- - - - - 130,000 - 130,000 130,000 CAO-3, PLAN-1
2,484 3,000 457 2,000 3,000 - - 3,000 -
1,762 3,700 2,269 3,700 3,050 700 1,100 4,850 1,800 CAO-2, CAO-3 & CSIT-8
7,434 8,000 7,456 7,500 8,000 2,500 - 10,500 2,500 CAO-3
7,878 11,000 998 5,000 11,000 3,000 - 14,000 3,000 CAO-3
1,108 500 300 500 500 - 1,000 500 CAO-3
68,577 108,950 162,885 192,900 108,300 121,550 126,100 355,950 247,650
468,919 534,180 475,724 618,130 533,530 417,768 (9,351) 941,947 408,417
34,289 - - - - - (50,000) (50,000) (50,000) CAO-1
503,208 534,180 475,724 618,130 533,530 417,768 (59,351) 891,947 358,417
Tax Tax Tax Cost Tax
9,730 9,730 CAO-2, CAO-3
4,400 4,400 CAO-2, CAO-3
62,258 - - 14,130 14,130
596,438 475,724 618,130 906,077
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2021 Operating Budget Request

Budget Issue Number: CAO-1
Community Based Strategic Plan Pillar: | Not Applicable
Budget Issue Classification: Budget Enhancement
Department: Office of the Chief Administrative Officer
Budget Centre: CAOQ'’s Office
Budget Impact: $59,850
| Budget Issue Title: | Professional Fees and Office Supplies
| Budget Request Classification: | Base Budget | One-Time

Budget Issue Detail

Office Supplies — Budget Reduction - $150 Base

Reduced based on estimated spending requirements

Professional Fees — Budget Reduction - $15,000 Base; Budget Increase $125,000 One-time —
net adjustment of $110,000 for 2021

Reduce base budget by $15,000 to leave a $65,000 allowance for ad hoc consulting expense
requirements.

Add a one-time (1X) provision totaling $125,000 for consulting expense of $120,000 to develop an
implementation plan based on recommendations and prioritized opportunities in the 2020 Service
Delivery Review (SDR) and $5,000 to complete the Libro Property Master Plan. Should Provincial
funding/grants be available for follow up to the initial SDR, Administration will apply accordingly.

At this time it is recommended that a transfer from the Contingency Reserve be applied to fund
$50,000 of the one-time cost allowance for implementation of the SDR recommendations in 2021.

Budget Impact

Account Name Account Number Budget Change
Office Expenses 10-5-1001023-0301 ($ 150)
Professional Fees 10-5-1001023-0327 110,000
Transfer from Reserves - Contingency (50,000)
Total Budget Impact: $ 59,850
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2021 Operating Budget Request

Budget Issue Number: CAO-2

Community Based Strategic Plan Pillar: | Marketing and Promotion

Budget Issue Classification: Budget Enhancement

Department: Office of the Chief Administrative Officer

Budget Centre: CAOQO'’s Office

Budget Impact: $57,625
| Budget Issue Title: | Communications Advisor — New Position
| Budget Request Classification: | Base Budget | One-Time

Budget Issue Detail

As was evident in 2020, effective communications across all levels of the Municipality is paramount
in ensuring the timely, fulsome messaging on all matters. Amherstburg is one of the only local
municipalities that does not have a dedicated Communications resource.

This position will be critical in managing the communications risk for the Town going forward. A
failure to implement communications strategies, most notably in today’s social media and media
climate may result in long lasting effects and could potentially have a detrimental effect on the
Town as a result of misinformation and rumors.

The 2021 cost impact for this position includes $51,460 in base budget and $6,165 in one-time
costs, as follows:

$74,595 — Salary — Full Time — base
(37,298) — Salary — Full Time — 1x reduction, estimate hire date of July 1, 2021
$37,297 - Budget Impact - Salary Full Time

26,165 — Benefits — Full Time
((13,082) Benefits — Full Time — 1x reduction, estimate hire date of July 1, 2021
13,083 - Budget Impact — Benefits Full Time

$ 5,615 Capital Costs — 1x (furniture, fixtures, equipment)
$ 1,630 Operating Costs — Base budget (software licenses, mobile phone and service)

Budget Impact

Account Name Account Number Budget Change
Salary 10-5-1001023-0101 $37,297
Benefits Various $13,083
Mobile Device expense (incl. 1X $550) 10-5-1001023-0345 $1,050
IT Equipment and Software Licenses 10-5-1001025-0310 $580
Capital - IT Equipment (1X) $4,865
Capital - Furniture/Fixtures (1X) $750
Total Budget Impact: $57,625
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2021 Operating Budget Request

Budget Issue Number: CAO-3
Community Based Strategic Plan Pillar: | Not Applicable
Budget Issue Classification: Budget Enhancement
Department: Office of the Chief Administrative Officer
Budget Centre: CAOQO'’s Office
Budget Impact: $95,216
| Budget Issue Title: | Staff - Town Solicitor
| Budget Request Classification: | Base Budget | One-Time

Budget Issue Detail

In-house legal counsel will support overall operational efficiency and productivity with respect to:
e The development of a clear understanding and ability to triage which legal matters should be
handled in-house vs. externally.
e Improved ability to deliver strategic value and avoid risk.
e Legal advice that is comprehensive and embedded in the Town'’s day-to-day reality.
e Stakeholder engagement and conflict resolution support.

Key peer comparators such as Essex, Leamington, Kingsville, LaSalle and Fort Erie have in-house
legal counsel acting in some capacity within the municipality. Moving forward with this budget
request would meet identified short term and long term objectives as it relates to overall rolling
bylaw reviews and Municipal growth with a focus on the planning, legal and development reviews.

The 2021 cost impact for this position includes $86,151 in base budget and $9,065 in one-time
costs, as follows:

$130,259 Salary — Full Time — base
(_65,130) Salary — Full Time — 1X reduction, estimate hire date of July 1, 2021
$ 65,129 Budget Impact — Salary Full Time

$ 39,883 Benefits — Full Time — base
((19,941) Benefits — Full Time — 1X reduction, estimate hire date of July 1, 2021
$19,942 Budget Impact — Benefits Full Time

$8,485 Capital Costs — 1X (furniture, fixtures, equipment)
$1,630 Operating Costs — Base Budget (software licenses, mobile phone and service, etc.)

The following costs have been reallocated from Planning & Legislative budget centre with no net
impact to the 2021 Budget: Memberships $2,500 (Law Society), Training and PD $3,000, Travel
and Mileage $500; Legal Fees (Corporate) $130,000.
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Budget Impact

Account Name Account Number Budget Change
Salary $65,129
Benefits 19,942
Mobile Device expense (incl. 1X $550) 1,050
Computer Maintenance (IT) 580
Capital — IT Equipment (1X) 4,865
Capital — Furniture/Fixtures (1X) 3,650
Total Budget Impact: $95,216
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Town of Amherstburg
Department:

Budget Centre:

2021 Budget

Year ending December 31, 2021

Revenue:

Fee Revenue
Total Revenue

Expenses:

Salaries and Wages

Salaries - Full Time

Salaries - Overtime

Salaries - Part Time/Temporary
Total Salaries and Wages

Benefits:
Total Benefits

General Expenses:
Subscriptions & Publications
Office Supplies
Professional Fees
Meeting Expenses
Mobile Devices
Memberships

Training and Prof. Development

Travel and Mileage
Vehicle and Equipment Maintenance
Insurance Expense

Total General Expenses

Election:
Election Expenses

Crossing Guards:
Salaries - Crossing Guards
Benefits - Crossing Guards
Uniforms
Advertising

Total Expenses - Crossing Guards
Total Expenses

Transfer to (from) Reserves
Total Reserve Transfers

Office of the Chief Administrative Officer

Clerk's Services

Budget
Yearend 2019 2020 Q3 2020 2021 Base Request - Request - 2021 Total Increase/

Actuals 2020 Budget Actuals Projected Budget Base Budget| One Time Budget (Decrease) Issue Paper Ref. No.
13,242 14,000 2,530 5,000 14,000 3,000 - 17,000 3,000 CLERKS-1
13,242 14,000 2,530 5,000 14,000 3,000 - 17,000 3,000

252,160 305,918 170,798 275,918 305,918 9,767 - 315,685 9,767 CORP STAFF

2,519 2,500 1,761 2,501 2,500 - - 2,500 -

30,875 - 26,068 - - - - - -

285,554 308,418 198,627 278,419 308,418 9,767 - 318,185 9,767
90,549 102,744 71,293 93,744 102,744 6,723 - 109,467 6,723 CORP STAFF
35 500 529 529 500 - - 500 -

6,696 17,500 1,942 15,000 7,500 - - 7,500 -

23,636 30,500 13,622 25,000 30,500 - - 30,500 -

- 500 251 500 500 - - 500 -

1,421 1,700 909 1,700 1,700 (100) 550 2,150 450 CSIT-8

1,380 2,000 1,158 1,500 2,000 - - 2,000 -

8,695 11,000 841 6,000 11,000 (1,000) - 10,000 (1,000) CLERKS-2
527 - - - - 500 - 500 500 CLERKS-2
746 1,500 28 200 1,500 (1,500) - - (1,500) CLERKS-2

693,799 605,000 655,730 687,788 605,000 99,000 - 704,000 99,000 CLERKS-3
736,935 670,200 675,130 738,217 660,200 96,900 550 757,650 97,450

7,571 1,400 - 1,400 1,400 - - 1,400 -

72,292 71,779 19,333 27,000 71,779 (50,856) - 20,923 (50,856) CORP STAFF
6,453 7,594 1,887 2,880 7,594 (5,685) - 1,909 (5,685) CORP STAFF
1,670 2,500 21 2,501 2,500 (1,500) - 1,000 (1,500) CLERKS-4

79 - - - - - -

80,494 81,873 21,241 32,381 81,873 (58,041) - 23,832 (58,041)

1,201,103 1,164,636 966,291 1,144,161 1,154,637 55,349 550 1,210,534 55,899
91,599 73,600 86,312 86,101 73,600 5,000 - 78,600 5,000 CLERKS-2
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Town of Amherstburg
Department:

Budget Centre:

2021 Budget

Year ending December 31, 2021

Office of the Chief Administrative Officer
Clerk's Services

Budget
Yearend 2019 2020 Q3 2020 2021 Base Request - Request - 2021 Total Increase/
Actuals 2020 Budget Actuals Projected Budget Base Budget| One Time Budget (Decrease) Issue Paper Ref. No.
Total Operating Expenses and Transfers 1,292,702 1,238,236 1,052,603 1,230,262 1,228,237 60,349 550 1,289,134 60,899
Net Operating Budget 1,279,460 1,224,236 1,050,074 1,225,262 1,214,237 57,349 550 1,272,134 57,899
Capital Budget
Description Tax Tax Tax Cost Tax
Total Capital Request
1,224,236 1,050,074 1,225,262 1,272,134

Total Requirement for Taxes for 2021
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2021 Operating Budget Request

Budget Issue Number:

Clerks-1

Community Based Strategic Plan Pillar: | Not Applicable

Budget Issue Classification:

Budget Enhancement

Department:

Office of the Chief Administrative Officer

Budget Centre:

Clerk’s Services

Budget Impact:

$3,000

| Budget Issue Title:

| Fee Revenue — Insurance

| Budget Request Classification:

| Base Budget

Budget Issue Detail

The Clerks and Risk Management Division is projecting an increase in Fee Revenue — Insurance
based on historical data. Fee Revenue from monies subrogated for Amherstburg Fire Department
response to Motor Vehicle Accident’s is expected to trend up once the Town implements MTO’s

ARIS (Authorized Requestor Information Services) System in late 2020.

Budget Impact

Town of Arlmargtéufgg)m Budget

Account Name Account Number Budget Change
Fee Revenue — Insurance 10-4-1001022-2163 $3,000
Total Budget Impact: $3,000
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2021 Operating Budget Request

Budget Issue Number: Clerks-2
Community Based Strategic Plan Pillar: | Not Applicable
Budget Issue Classification: Budget Pressure
Department: Office of the Chief Administrative Officer
Budget Centre: Clerk’s Services
Budget Impact: $3,000
| Budget Issue Title: | Line by Line
| Budget Request Classification: | Base Budget

Budget Issue Detail

Training and Professional Development — Decrease $1,000

The Clerks and Risk Management Division has requested a $1,000 decrease in training and
professional development by moving $500 from this budget line to Travel and Mileage to assist with
non-conference travel/mileage, (i.e.: attending various municipal worksites, and mileage and
parking for various meetings or events within the region) The additional $500 reduction comes from
review of Training Opportunities provided in 2021.

Travel and Mileage — Increase $500
(see above explanation)

Vehicle and Equipment Maintenance — Decrease $1,500

This budget allowed for maintenance, repair and fuel for a fleet vehicle kept at Town Hall and
managed by the Clerk. This vehicle is now maintained at the Public Works Building and is no
longer managed by the Clerk.

Transfer to Reserve — Increase $5,000
The Admin Fee Revenue for Property Damage Claims is transferred annually to the Insurance

Reserve; however, the transfer to reserve has not previously been included in the budget. This
base budget adjustment is to reflect that transfer to reserve.

Budget Impact

Account Name Account Number Budget Change
Training and Professional Development 10-5-1001022-0351 ($1,000)
Travel and Mileage 10-5-1001022-0352 $ 500
Vehicle and Equipment Maintenance 10-5-1001022-0402 ($1,500)
Transfer to Reserve $5,000
Total Budget Impact: $3,000
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2021 Operating Budget Request

Budget Issue Number: Clerk-3

Community Based Strategic Plan Pillar: | Fiscal Sustainability

Budget Issue Classification: Non-Discretionary

Department: Office of the Chief Administrative Officer

Budget Centre: Clerk’s Services

Budget Impact: $ 99,000 ( tax) $35,000 (WW) $40,500 (Water)
| Budget Issue Title: | Insurance Expenses
| Budget Request Classification: | Base Budget

Budget Issue Detail

Insurance — Premiums — Increase $99,000 ( tax) $35,000 (WW) $40,500 (Water)

During a recent insurance webinar, Lloyds of London identified that impacts of COVID-19 have
resulted in a hard market. Insurance companies rely on premiums and investment income to pay
claims. So, in a time with low investment returns and an increase in claim payouts, insurers have to
take certain measures to make sure they'll always have enough money on hand to protect their
customers. These measures make it harder for the average person to find affordable insurance
coverage which leads to a “hard market.” To make sure they have enough money on hand to fairly
pay their customers’ claims during a hard market, insurance companies have to impose stricter
rules when it comes to issuing new policies, limit the number of new policies they sell, and reassess
the premiums they charge.

While there are no significant changes to the Town’s exposure, the insurer will likely reassess what
the Town currently pays based on consideration of the hard market.

Insurance premiums for 2021 do not renew for the Town of Amherstburg until January 1, 2021.
Renewal information will not be available for 2021 policy year until November/December 2020,
however at the time of writing and in reviewing the Town’s current claims history as well as
considering the current municipal insurance market, administration anticipates a market increase of
at least 15%. This Insurance Premiums Budget increase is reflective of that percentage.

The Town may go to market for insurance coverage for the 2021-2022 policy period to ensure
premiums remain competitive. However, considering the hard market, insurers may not be willing
to take on new policies.

Budget Impact

Account Name Account Number Budget Change
Insurance - Premiums 10-5-1001022-0314 $99,000
Insurance — Premiums WW 10-5-4010000-0314 $35,000
Insurance- Premiums Water 80-5-0000000-0314 $40,500
Total Budget Impact: $174,500
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2021 Operating Budget Request

Budget Issue Number: Clerk- 4
Community Based Strategic Plan Pillar: | Not Applicable
Budget Issue Classification: Budget Reduction
Department: Office of the Chief Administrative Officer
Budget Centre: Clerk’s Services
Budget Impact: ($1,500)
| Budget Issue Title: | Crossing Guard Uniforms
| Budget Request Classification: | Base Budget

Budget Issue Detail

Uniforms — Decrease $1,500

For 2021, this Town has 4 Crossing Guards already fully outfitted. The budget line reduction
accommodates anticipated replacement costs for worn out/unreliable items throughout the school
year for 4 PT and 6 alternate Crossing Guards.

Budget Impact

Account Name Account Number Budget Change
Uniforms 10-5-3250000-0252 ($1,500)
Total Budget Impact: ($1,500)
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Town of Amherstburg
Department:

Budget Centre:

2021 Budget

Year ending December 31, 2021

Expenses:
Salaries and Wages:
Total Salaries and Wages
Benefits:
Total Benefits

General Expenses:
Public Receptions
Office Supplies
Mobile Devices
Training
Conventions and Seminars
Travel and Mileage
Communications
Total General Expenses

Other Expenses:
Legal Fees - Council
Meeting Expenses
Donations

Total Other Expenses

Committees:

Per Diems - Drainage

Per Diems - Committee of Adjustment
Per Diems - Accessibility Advisory
Accessibility Committee - Expenses
Committee Meetings - Sundries

Drainage Committee Expenses

Heritage Committee - Expenses

Parks & Rec Advisory Committee- Exp
Economic Dev Advisory Comm Expenses

Office of the Chief Administrative Officer
Council & Committees

Audit-Finance Advisory Committee - Expenses -

Seniors Advisory Committee Expenses
Mayor's Youth Advisory - Expenses
Environmental Advisory Committee
Committee Office Supplies

Total Expenses - Committees

Total Expenses
Net Operating Budget

Total Requirement for Taxes for 2021

Budget
Yearend 2019 2020 Q3 2021 Base Request - Request - 2021 Total Increase/
Actuals 2020 Budget Actuals 2020 Projected Budget Base Budget| One Time Budget (Decrease) Issue Paper Ref. No.
198,911 215,197 148,273 204,697 215,196 (6,547) - 208,650 (6,546) CORP STAFF
29,226 30,741 20,573 30,741 30,741 994 - 31,735 994 CORP STAFF
8,252 6,000 4,512 6,000 6,000 2,500 - 8,500 2,500 COUNCIL-1
600 500 765 1,000 500 - - 500 -
878 800 213 800 800 - 800 1,600 800 CSIT-8
885 5,000 1,500 5,000 5,000 10,000 5,000 COUNCIL -2
5,887 14,000 2,425 3,426 14,000 - - 14,000 -
241 4,000 - - 4,000 - - 4,000 -
2,451 10,500 229 10,500 10,500 - - 10,500 -
19,194 40,800 8,144 23,226 40,800 7,500 800 49,100 8,300
12,535 3,500 17,860 20,000 3,500 11,500 - 15,000 11,500 COUNCIL -2
4,541 2,000 3,256 3,256 2,000 - - 2,000 -
1,312 2,000 830 2,000 2,000 - - 2,000 -
18,388 7,500 21,945 25,256 7,500 11,500 - 19,000 11,500
4,548 4,500 - 3,500 4,500 - - 4,500 -
4,097 4,500 - 3,500 4,500 - - 4,500 -
1,471 4,800 - 2,400 4,800 (600) - 4,200 (600) COUNCIL-3
- 500 79 500 500 1,000 - 1,500 1,000 COUNCIL-3
947 1,500 259 1,000 1,500 - - 1,500 -
61 4,275 814 1,500 2,100 - - 2,100 -
9,756 4,000 300 1,000 4,000 (1,000) - 3,000 (1,000) COUNCIL-3
531 4,500 - - 4,500 (2,000) - 2,500 (2,000) COUNCIL-3
- 1,500 - - 1,500 - - 1,500 -
1,500 - - 1,500 - - 1,500 -
- 1,500 - - 1,500 - - 1,500 -
- 1,000 - - 1,000 500 - 1,500 500 COUNCIL-3
- - - - - 1,500 - 1,500 1,500 COUNCIL-3
- 1,500 443 1,000 1,500 - - 1,500 -
21,411 35,575 1,895 14,400 33,400 (600) - 32,800 (600)
287,130 329,812 200,830 298,320 327,637 12,848 800 341,286 13,649
287,130 329,812 200,830 298,320 327,637 12,848 800 341,286 13,649
329,812 200,830 298,320 341,286
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2021 Operating Budget Request

Budget Issue Number:

Council-1

Community Based Strategic Plan Pillar: | Not Applicable

Budget Issue Classification:

Budget Pressure

Department:

Office of the Chief Administrative Officer

Budget Centre:

Council and Committees

Budget Impact:

$2,500

| Budget Issue Title:

| Public Receptions

| Budget Request Classification:

| Base Budget

Budget Issue Detail

public events.

Public Receptions — Increase $2,500
In 2018 Council authorized unlimited spending for the Mayor to participate in public events on

behalf of the Town. The budget increase is recommended to provide an allowance of $5,500 within
the total $8,500 expense for the Mayor based on historical spending for the Mayor’s attendance at

Budget Impact

Account Name Account Number Budget Change
Public Receptions $2,500
Total Budget Impact: $2,500
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2021 Operating Budget Request

Budget Issue Number: Council-2
Community Based Strategic Plan Pillar: | Not Applicable
Budget Issue Classification: Budget Pressure
Department: Office of the Chief Administrative Officer
Budget Centre: Council and Committees
Budget Impact: $16,500
| Budget Issue Title: | Training and Legal Fees
| Budget Request Classification: | Base Budget

Budget Issue Detail

Training — Increase $5000
Based on recommendations of StrategyCorp, Administration is requesting an increase to this
budget line, so that Council can consider training in the following areas:

Role of a Councillor — Representative, Policy Maker, Stewardship
Role of Staff

Council/Staff Relations

Strategic Planning

Privacy and Confidentiality

Meeting Procedure

Asset Management Planning

Budget

Taxation

Land Use Planning and Development Charges
Council as a Law Maker

Emergency Management

Legal Fees — Council — Increase $11,500

This budget line historically reflected $500 for each member for conflict of interest advice for a total
of $3,500. Due to amendments to legislation, this advice can now be solicited by the Integrity
Commissioner as part of his retainer costs. In 2018 and 2019, Council sought legal advice on
different matters, and the increase of $11,500 to a total of $15,000 for this budget line more
accurately represents Council’s use of legal fees.

Budget Impact

Account Name Account Number Budget Change

Training 10-5-1001010-0351 $ 5,000

Legal Fees - Council 10-5-1001010-0325 11,500
Total Budget Impact: $16,500
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2021 Operating Budget Request

Budget Issue Number: Council-3
Community Based Strategic Plan Pillar: | Not Applicable
Budget Issue Classification: Budget Pressure
Department: Office of the Chief Administrative Officer
Budget Centre: Council and Committees
Budget Impact: ($600)
| Budget Issue Title: | Council and Committees
| Budget Request Classification: | Base Budget

Budget Issue Detail

Committees:

The Accessibility Advisory Committee Per Diems can be reduced by $600 per the reduction in the
composition of the committee. An increase in the Accessibility Advisory Committee Expenses of
$1,000 and Mayor’s Youth Advisory Committee Expenses of $500 will bring those committees in
line with the training budgets of all committees, as was recommended by the Audit and Finance
Advisory Committee in the 2020 Budget increase for that committee (Resolution# 20190923-469).

The Heritage Committee Expense was decreased in the 2020 Budget from $10,000 to $4,000. It is
recommended that this be further reduced in 2021 to $3,000, which is estimated to be a sufficient
allowance for training and professional development, memberships and Heritage Plaques.

The Parks and Recreation Advisory Committee Expenses have been reduced from $4,500 to
$2,500 to more accurately reflect the expenses incurred for training and professional development,
the Leadership Awards and Garden Card programs.

The Environmental Advisory Committee Expense are estimated to require a $1,500 allotment for
2021.

Budget Impact

Account Name Account Number Budget Change
Per Diems — Accessibility Advisory 10510020000152 ($ 600)
Accessibility Advisory Committee Expenses 10510020000571 1,000
Heritage Committee Expenses 10510020000368 (1,000)
Parks and Recreation Committee Expenses 10510020000562 (2,000)
Mayor’s Youth Advisory Committee Expenses 10510020000568 500
Environmental Advisory Committee Expenses NEW 1,500
Total Budget Impact: ($ 600)
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The Corporation of The Town Of Amherstburg

Corporate Services

A. Department Overview

Mission

The Mission of the Corporate Services is to provide open and transparent information to

the residents of Amherstburg and outstanding customer service to both our residents

and internal users.

DIRECTOR,
CORPORATE
SERVICES
Manager,
Manager, Information
Human Resources Ticesames Technolbgy
R L e | :
Human [ Applicaton
Resouces/ [ | | Manager, Financial | — an :rNﬂem?rk
Hedthand Senvices ys
Safety | {full time permanent ) |
Coordirator |
______ GIS
i_ _; |l | Coordinator
Human Resources Business
Coondinator — Andyst
st nb el T Financial _
(e e 1 Accounting1 Planning Supervisor, L
1 B Seni d
Administrator Revenue o
Technologist
Fimancial ) Financial
Senvices Clerks Purchasing Services Clerks
Coordinator

*Highlighted in green is a staffing request for 2021

2)
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The Corporation of The Town Of Amherstburg

Department Description

Financial Services

Financial Services is responsible for ensuring that all revenues are collected and
recorded and all expenditures are allocated in accordance with all by-laws, regulations
and budgets, as established by Town Council, and that all financial activities of the
Town are presented in compliance with professional and ethical standards.

Duties of the Finance Department

Property taxation

Accounting

Accounts Payable

Accounts Receivable

Payroll

Purchasing

Information Technology
Budgeting

Long Term Financial Planning
Asset Management

Financial Policy Development

Information Technology

The Information Technology Department is responsible for maintaining Computer
Services and Network Infrastructure for the Town of Amherstburg as it relates to all
departments operating in the town of Amherstburg at the following sites: Town Hall,
Libro Center, Public Works, Police, Fire, and Gordon House.

Human Resources Department
The Human Resources Department provides the following services:

Recruitment and staffing

Compensation and benefits administration
Job evaluation and pay equity
Development of employment policies
Employee training and development
Health and safety programs

Labour relations

Employee wellness programs
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The Corporation of The Town Of Amherstburg

B. Budgeted Staffing Resources- Corporate Services

Corporate Services

The following is a breakdown of the staffing resources in Corporate Services Office:

Financial Services
Permanent FTE’s

2020 Budget 2021 Proposed

Full-Time FTE’s 11.00 12.00

Part-Time FTE's 0.00 0.00

Total FTE 11.00 12.00

Net Change 0.00 1.00*
Staffing Complement Includes:

Position Description Position Profile Number of Staff FTE
Director of Corporate Services  Senior Management 1.00 1.00
Team

Treasurer Management 1.00 1.00
Manager of Financial Services* Management 1.00 1.00
Supervisor of Accounting Non-Union 1.00 1.00
Supervisor of Revenue Non-Union 1.00 1.00
Financial Planning Non-Union 1.00 1.00
Administrator

Purchasing Coordinator Non-Union 1.00 1.00
Financial Services Clerks Union 5.00 5.00

*Proposed: The addition of a Manager of Financial Services is being proposed in the

2021 Budget for consideration.

Information Technology
Permanent FTE’s

2020 Budget 2021 Proposed

Full-Time FTE’s 4.00 4.00
Part-Time FTE’s 0.00 0.00
Total FTE 4.00 4.00
Net Change 0.00 0.00
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The Corporation of The Town Of Amherstburg

Staffing Complement Includes:

Corporate Services

Position Description Position Profile Number of FTE
Staff

Manager of Information Management 1.00 1.00

Technology

Application and Network Analysis Non-Union 1.00 1.00

GIS Coordinator/Business Analysis Non-Union 1.00 1.00

Service and Support Technician Non-Union 1.00 1.00

Human Resources Department

Permanent FTE’s 2020 Budget 2021 Proposed

Full-Time FTE’s 2.00 2.00

Part-Time FTE'’s 0.00 1.00

Total FTE 2.00 3.00

Net Change 0.00 +1.00
Staffing Complement Includes:

Position Description Position Profile Number of Staff FTE

Manager of Human Resources Management 1.00 1.00

Human Resources Non- Union 1.00 1.00

Coordinator/Health and Safety
Coordinator

*Proposed: To add ae contract for a Human Resources Coordinator in 2021 and
further review after Software platform is up and running.
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Town of Amherstburg
Department: Corporate Services

Human Resources

Budget Centre:
2021 Budget
Year ending December 31, 2021

Budget
Yearend 2019 2020 Q3 2020 2021 Base Request - Request - 2021 Total Increase/
Actuals 2020 Budget Actuals Projected Budget Base Budget| One Time Budget (Decrease) Issue Paper Ref. No.
Expenses:
Salaries and Wages:
Salaries - Full Time 200,484 205,906 150,865 205,906 205,906 4,118 - 210,024 4,118 CORP STAFF
Salaries - Overtime - - 1,981 - - - - - -
Salaries - Part Time/Temporary 62,596 - - - - - 77,579 77,579 77,579 HR-7
Total Salaries and Wages 263,080 205,906 152,846 205,906 205,906 4,118 77,579 287,603 81,697 CORP STAFF & HR-7
Benefits:
Total Benefits 76,551 63,691 55,555 68,391 63,691 8,433 15,322 87,445 23,754 CORP STAFF & HR-1 & HR-7
General Expenses:
Employee Recognition 10,299 10,000 566 6,500 10,000 - 1,275 11,275 1,275 HR-2
Corporate Training 10,165 12,000 - 10,000 12,000 - - 12,000 -
Health and Safety 16,733 17,500 11,590 17,000 17,500 - - 17,500 -
Office Supplies 460 1,000 757 900 1,000 - - 1,000 -
Professional Fees 26,029 22,000 3,840 6,000 22,000 - 46,500 68,500 46,500 HR-3
Meeting Expenses 84 1,000 244 500 1,000 - - 1,000 -
Mobile Devices 1,373 900 717 900 900 (100) - 800 (100) CSIT-8
Memberships 2,865 3,350 1,849 2,200 3,350 (400) (650) 2,300 (1,050) HR-4
Training and Prof. Developmt 2,975 5,500 264 1,000 5,500 - - 5,500 -
Travel and Mileage 475 1,000 - 400 1,000 - - 1,000 -
Recruitment Expenses 13,811 19,600 17,717 22,000 19,600 - 34,000 53,600 34,000 HR-5
Total General Expenses 85,269 93,850 37,543 67,400 93,850 (500) 81,125 174,475 80,625
Retiree Benefits
Total Expenses - Retiree Benefits 344,750 371,570 263,780 352,000 371,570 (22,000) - 349,570 (22,000) HR-6
Total Expenses 769,650 735,017 509,723 693,697 735,017 (9,949) 174,026 899,093 164,076
Transfer to (from) Reserves
Total Reserve Transfers - - - - - - - - -
Net Operating Budget 769,650 735,017 509,723 693,697 735,017 (9,949) 174,026 899,093 164,076
Capital Budget
Description Tax Tax Tax Cost Tax
Total Capital Request - - - - -
Total Requirement for Taxes for 2021 735,017 509,723 693,697 899,093
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2021 Operating Budget Request

Budget Issue Number:

HR-1

Community Based Strategic Plan Pillar: | Not Applicable

Budget Issue Classification:

Non-Discretionary

Department:

Corporate Services

Budget Centre:

Human Resources

Budget Impact:

$4,400

Budget Issue Title:

(EAP)

Benefits - Employee and Family Assistance Program

| Budget Request Classification:

| Base Budget

Budget Issue Detail

in error.

the HR budget centre.

Prior to 2020 Budget, the cost of the Employee Assistance Program was expensed to each budget
centre as part of Benefits (Life and Disability) cost. For 2020 Budget, the intention was to include
the full EAP program expense in the Human Resources (HR) Budget Centre, however while the
cost was removed from the other budget centres it was omitted from the HR budget centre request

The $4,400 adjustment adds the cost of the EAP agreement back into the budget for 2021 under

Budget Impact

Account Name Account Number Budget Change
10-5-1001024-0215 $4,400
Total Budget Impact: $4,400
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2021 Operating Budget Request

Budget Issue Number: HR-2
Community Based Strategic Plan Pillar: | Not Applicable
Budget Issue Classification: Budget Enhancement
Department: Corporate Services
Budget Centre: Human Resources
Budget Impact: $1,275
| Budget Issue Title: | Employee Recognition
| Budget Request Classification: | One-Time

Budget Issue Detail

In accordance with the Employee Recognition and Expressions of Care policy, there will be 10
eligible recipients of long-service awards in 2021 at a total estimated cost of $1,275. A one-time
budget adjustment is needed to accommodate this number of awards.

Budget Impact

Account Name Account Number Budget Change
Employee Recognition 10-5-1001024-0240 $1,275
Total Budget Impact: $1,275
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2021 Operating Budget Request

Budget Issue Number:

HR-3

Community Based Strategic Plan Pillar: | Fiscal Sustainability

Budget Issue Classification:

Budget Enhancement

Department:

Corporate Services

Budget Centre:

Human Resources

Budget Impact:

$46,500

| Budget Issue Title:

| Professional Fees

| Budget Request Classification:

| One-Time

Budget Issue Detail

This request is for consulting services including:

1. $40,000 for Non-Union Compensation Review — The Town reviews its non-union

compensation plan on a cyclical basis. Of late the Town has been experiencing significant
challenges with recruitment and retention of qualified staff resources due to compensation
shortfalls in relation to other employers in the industry. The Non-Union compensation plan
was last reviewed in 2017. The allowance in the 2021 Budget will allow for an updated

review to be completed to assess market comparability for compensation of the Non-Union

staff group.

2. $6,500 for HR Strategy — Succession, Recruitment, and Retention — The Town has been
experiencing staff resource challenges related to hiring, compensation, and planning for
succession. Administration recommends procuring services to facilitate the development of
an HR Strategy to address these areas, consistent with the recommendation in the Service
Delivery Review interim report of July 2020.

Budget Impact

Account Name Account Number Budget Change
Professional Fees 10-5-1001024-0327 $46,500
Total Budget Impact: $46,500
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2021 Operating Budget Request

Budget Issue Number:

HR-4

Community Based Strategic Plan Pillar:

Not Applicable

Budget Issue Classification:

Budget Reduction

Department:

Corporate Services

Budget Centre:

Human Resources

Budget Impact:

($1,050)

| Budget Issue Title:

| Membership Expense

| Budget Request Classification:

| Base Budget | One-Time

Budget Issue Detail

(Auxillium).

The adjustment to membership expense includes a base reduction of $400 to remove a duplicate
AMCTO membership fee allowance and a one-time reduction of $650 for non-renewal of the WSIB
Health and Safety Excellence Program, formerly the Workplace Safety and Prevention Services
Health and Safety Group, for 2021 to allow staff to focus on implementation of HRMS/LMS software

Budget Impact

Town of Arpmargtéur%@% Budget

Account Name Account Number Budget Change
Memberships (includes $650 1X reduction) 10-5-1001024-0350 ($1,050)
Total Budget Impact: ($1,050)
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2021 Operating Budget Request

Budget Issue Number:

HR-5

Community Based Strategic Plan Pillar: | Not Applicable

Budget Issue Classification:

Budget Enhancement

Department:

Corporate Services

Budget Centre:

Human Resources

Budget Impact:

$34,000

| Budget Issue Title:

| Recruitment Expenses

| Budget Request Classification:

| One-Time

Budget Issue Detail

Administration is requesting an enhancement of $34,000 in the allowance for recruitment expenses,
in anticipation of engaging an executive search company to fill a senior level position.

Budget Impact

Account Name Account Number Budget Change
Recruitment Expenses 10-5-1001024-0372 $34,000
Total Budget Impact: $34,000
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2021 Operating Budget Request

Budget Issue Number: HR-6
Community Based Strategic Plan Pillar: | Not Applicable
Budget Issue Classification: Budget Reduction
Department: Corporate Services
Budget Centre: Human Resources
Budget Impact: ($22,000)

| Budget Issue Title: | Retiree Benefits

| Budget Request Classification: | Base Budget

Budget Issue Detail

Retiree benefits expense is an allowance for the cost of employer paid lifetime benefits for eligible
employees.

In the past two years, the Town has experienced a downward trend in costs for Retiree Benefits
(health, dental, and travel benefits). In 2019, there was a 6% reduction and in 2020, there was a
further 3% reduction. In 2020 the rate adjustments are running at an almost break-even position
with only a small surplus created.

Benefit costs for 2021 have decreased by 2%. The estimated cost for retiree benefits in 2021
results in a budget reduction ($22,000). There is some risk associated with this allowance as
changes in the number of retirees in a year are outside the control of the Town.

Budget Impact

Account Name Account Number Budget Change
Benefits — Retirees Various ($22,000)
Total Budget Impact: ($22,000)

Town of Arlmargtéuqu)m Budget Page 53 of 316



2021 Operating Budget Request

Budget Issue Number: HR-7

Community Based Strategic Plan Pillar: | Fiscal Sustainability

Budget Issue Classification: Budget Enhancement

Department: Corporate Services

Budget Centre: Human Resources

Budget Impact: $92,901
| Budget Issue Title: | Staff - Temporary Human Resources Coordinator(1Yr) |
| Budget Request Classification: | One-Time \

Budget Issue Detail

Council previously approved the acquisition of software to adequately manage human resources
and health and safety program functionality for the Corporation. The development and
implementation of the software requires significant time and focus from HR division staff,
particularly as business processes are being created and or moved from manual to automated
processes.

Council has also previously approved a temporary, full-time HR Coordinator to allow the regular,
full-time HR/H&S Coordinator the opportunity to focus on the software implementation.
Unfortunately, the first approval was in 2018, prior to the acquisition of the software and amid an
urgent need to address significant health and safety program requirements in response to Ministry
of Labour orders and new legislation that made sweeping changes to the Employment Standards
Act under Bill 148, the Fair Workplaces, Better Job Act.

The second approval came in 2019 which facilitated the research and analysis required to finalize
acquisition of the software; however, the temporary staff resource resigned shortly after the
software was acquired. Administration was now left with a large undertaking with no additional
resources to devote to the project.

In 2020, Administration has been able to build some training modules and staff orientation
processes into the software; however, the pandemic has added extraordinary pressures on
Administration in addition to regular duties. The ability to allocate resources to the project is next to
impossible given the volume of work.

The demands on human resources functions continue to grow, including: annual and regular
processes related to recruitment, training, orientation, time and attendance, health and safety and
labour relations; day-to-day inquiries and concerns that require timely response; documentation
with specific deadlines associated with OHSA, legal matters, payroll, recruitment, benefit claims
management, and grievances; and the added pressures of dealing with daily/weekly decisions from
the province/region on the pandemic and implementing new policies and procedures. With the
volume of work, it will be extremely arduous for the HR division to perform regular duties and
successfully implement software that will affect all employees of the corporation.

Administration is hopeful that completing the implementation of the software will reap benefits from
that investment by improving efficiency in the business processes and customer service, and
allowing staff to keep pace with legislative requirements and impacts of the evolving work
environment.
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Budget Impact

Account Name

Account Number

Budget Change

Wages - Temporary

10-5-1001024-0107

$77,579

Benefits

various

$15,322

Total Budget Impact:

$92,901
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Town of Amherstburg
Department: Corporate Services

Budget Centre: Information Technology

2021 Budget
Year ending December 31, 2021

Yearend 2019 2020 Q3 2020 2021 Base Request - Request - 2021 Total Budget Increase/
Actuals 2020 Budget Actuals Projected Budget Base Budget| One Time Budget (Decrease) Issue Paper Ref. No.
Expenses:
Salaries & Wages:
Salaries - Full Time 236,111 349,216 200,197 299,290 349,217 960 - 350,177 960
Salaries - Overtime 1,182 2,500 290 2,500 2,500 - - 2,500 -
Salaries - Part Time/Temporary 23,538 9,853 25,972 30,484 9,853 (398) - 9,455 (398)
Total Salaries and Wages 260,831 361,570 226,459 332,274 361,570 562 - 362,132 562 CORP STAFF
Benefits:
Total Benefits 87,058 112,448 72,908 107,919 112,448 5,158 - 117,606 5,158 CORP STAFF
General Expenses:
Office Supplies 1,162 1,200 265 1,200 1,200 - - 1,200 -
Photocopies 19,410 23,400 18,550 23,400 23,400 - - 23,400 -
CSIT-1, 2,3,4,5,9 CAO-2, CAO-
3,CSFIN-4, LIC-9,PLAN-2,
Computer Maintenance 288,007 322,100 197,572 321,500 322,100 26,435 82,860 431,395 109,295 FIRE-2
Website 9,990 12,000 8,952 12,000 12,000 60,000 72,000 60,000 CSIT-6
Telephone 23,851 30,000 17,640 26,000 30,000 (2,000) 28,000 (2,000) CSIT-7
Internet Access 41,509 49,500 30,833 42,000 49,500 (500) - 49,000 (500) CSIT-7
Mobile Devices 6,170 6,700 4,701 6,000 6,700 (500) - 6,200 (500) CSIT-8
Memberships 957 500 100 605 500 - 500 -
Training and Prof. Developmt 4,757 9,500 2,030 2,500 9,500 - 9,500 -
Travel and Mileage 1,159 1,500 112 400 1,500 - - 1,500 -
GPS 12,702 11,500 8,409 11,100 11,500 (1,000) - 10,500 (1,000) CSIT-7
Total General Expenses 409,674 467,900 289,163 446,705 467,900 22,435 142,860 633,195 165,295
Total Expenses 757,563 941,918 588,529 886,898 941,918 28,155 142,860 1,112,932 171,015
Transfer to (from) Reserves
Total Reserve Transfers 123,000 123,000 123,000 123,000 123,000 - - 123,000 -
Net Operating Budget 880,563 1,064,918 711,529 1,009,898 1,064,918 28,155 142,860 1,235,932 171,015
Capital Budget
Description Tax Tax Tax Cost Tax
Replace Equipment - Computer Hardware 55,800 - CSIT-CAP-1
Total Capital Request 6,200 - 6,200 55,800 -
Total Requirement for Taxes for 2021 1,071,118 711,529 1,016,098 1,235,932
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2021 Operating Budget Request

Budget Issue Number:

CSIT-1

Community Based Strategic Plan Pillar: | Not Applicable

Budget Issue Classification:

Budget Enhancement

Department:

Corporate Services

Budget Centre:

Information Technology

Budget Impact:

$3,500

| Budget Issue Title:

| Microsoft Office Software Upgrade

| Budget Request Classification:

| Base Budget

Budget Issue Detail

Office software package.

To help drive online workflow creation and collaboration, efficiency, and effective
customer service the 2021 Budget includes an allowance to increase of $3,500
computer maintenance expense for annual licensing costs for an upgraded Microsoft

This upgrade to MS Office will include many new applications, including MS
SharePoint; which will assist with proper creation of workflow within the Town
organization. This upgrade also includes MS Teams which will assist with
collaboration between divisions and will help to remove any silo structure of divisions
as mentioned in the Service Delivery Review preliminary report.

Budget Impact

Account Name Account Number Budget Change
Computer Maintenance 10-5-1001025-0310 $3,500
Total Budget Impact: $3,500
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2021 Operating Budget Request

Budget Issue Number: CSIT-2
Community Based Strategic Plan Pillar: | Not Applicable
Budget Issue Classification: Budget Enhancement
Department: Corporate Services
Budget Centre: Information Technology
Budget Impact: $6,000
| Budget Issue Title: | IT Service Desk Software
| Budget Request Classification: | Base Budget

Budget Issue Detail

The base budget increase of $6,000 is to provide for an IT Service Desk software
solution. This software will allow the IT Division to improve upon time management,
contract & vendor management, to better track all incoming incident requests and to
help improve patch management to workstations. A new service desk solution will
also provide access to analytics that can assist in improving up time for corporate
technology and identify areas of risk or challenges within the Town’s technology,
telephony and communications equipment systems. The software will meet industry
standard ITIL best practices, and will improve staff efficiency and increase
productivity.

Budget Impact

Account Name Account Number Budget Change
General Expenses: Computer Maintenance 10-5-1001025-0310 $6,000
Total Budget Impact: $6,000
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2021 Operating Budget Request

Budget Issue Number:

CSIT-3

Community Based Strategic Plan Pillar: | Fiscal Sustainability

Budget Issue Classification:

Budget Enhancement

Department:

Corporate Services

Budget Centre:

Information Technology

Budget Impact:

$4,000

| Budget Issue Title:

| Cyber Security

| Budget Request Classification:

| Base Budget

Budget Issue Detail

Over the past 5 years, cyber-attacks have multiplied 100 times over across Canada
over this period. Municipalities have become much more vulnerable as well. As the
Town continues to become more reliant on technology, there is a greater need to
invest in the protection of confidential data. Cyber-attacks have been trending
upwards against municipalities all across Canada in 2020. Investment in cyber-
security software as a service provides a tool that will greatly benefit the Town by
enhancing cyber-security awareness through training of staff.

An increase of $4,000 has been included in computer maintenance expense to allow
for the annual cost of the software.

Budget Impact

Account Name Account Number Budget Change
Computer Maintenance 10-5-1001025-0310 $4,000
Total Budget Impact: $4,000
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2021 Operating Budget Request

Budget Issue Number:

CSIT-4

Community Based Strategic Plan Pillar: | Not Applicable

Budget Issue Classification:

Budget Enhancement

Department:

Corporate Services

Budget Centre:

Information Technology

Budget Impact:

$2,000

| Budget Issue Title:

| Network Password Security

| Budget Request Classification:

| One-Time | Base Budget

Budget Issue Detail

Computer Maintenance expense has been adjusted to include costs for password security software
including a one-time increase of $1,700 for software installation and a base budget increase of
$300 for ongoing licensing & annual maintenance.

Implementing password security software will strengthen the Town’s network security by preventing
the use of weak, easily hacked passwords and allow effective implementation and of a policy for
high standards of all staff passwords across the Town.

Budget Impact

Account Name Account Number Budget Change
Computer Maintenance (incl. 1X $1,700) 10-5-1001025-0310 $2,000
Total Budget Impact: $2,000
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2021 Operating Budget Request

Budget Issue Number: CSIT-5
Community Based Strategic Plan Pillar: | Not Applicable
Budget Issue Classification: Budget Enhancement
Department: Corporate Services
Budget Centre: Information Technology
Budget Impact: $56,500
Budget Issue Title: Software - CityView Electronic Plans Review w/
Bluebeam
| Budget Request Classification: | One-Time

Budget Issue Detail

This request is for software that will help move the Town of Amherstburg one step
forward in its digital transformation efforts. Bluebeam Revu is a software application
that allows users to markup, takeoff, organize and digitally collaborate with PDF files.
It is essentially an electronic plans review technology. Bluebeam would work
specifically with electronic plans in PDF format.

The Town’s current permitting software, CityView, works with BlueBeam and would
allow for the electronic submission of permit documents and electronic plans through
CityView Portal. Once the electronic plans are submitted, the Electronic Plans
Review module in CityView would allow Town staff to intelligently review the
electronic plans and add their comments as needed. The electronic plan could also
be returned to the permittee for more information but most importantly all valid
comments would be tracked and saved on one master electronic plans document.

The Electronic Plans Review module, with the help of Bluebeam, will facilitate
collaboration between and integrated records among the various departments/
divisions providing opportunities for improved customer service and increased
operational efficiency while maintaining already established workflows within the
Town. This is consistent with recommendations of the Service Delivery Review
(2020).

$47,500 - One-Time budget increase (software implementation & training)
$ 9,000 — Base Budget: Computer Maintenance (licensing & annual maintenance)

Budget Impact

Account Name Account Number Budget Change
Computer Maintenance (incl. 1X $47,500) 10-5-1001025-0310 $56,500
Total Budget Impact: $56,500
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2021 Operating Budget Request

Budget Issue Number: CSIT-6
Community Based Strategic Plan Pillar: | Not Applicable
Budget Issue Classification: Budget Enhancement
Department: Corporate Services
Budget Centre: Information Technology
Budget Impact: $60,000

| Budget Issue Title: | Website Redesign

| Budget Request Classification: | One-Time

Budget Issue Detail

The current Town’s website (Amherstburg.ca) was developed and launched in 2016 and has been
maintained internally by staff for updates and notices. The Town also has peripheral and function
specific websites for procurement (bids and tenders), fire services (amherstburgfire.com/) and
tourism services (visitamherstburg.ca/), with the latter being launched last year to directly target the
growing tourism and events traffic which was previously included in the 2016 Town website.

Although the Town’s website may have fit the needs of users/residents in 2016, upgrading and
refreshing corporate websites on at least every five years is common and recommended practice.
The Town’s current website lacks functionality and design features available today, including
accessibility functionality. In order to better organize and visualize website content, a complete
redesign is recommended. The estimated cost for a full redesign of Amherstburg.ca is $60,000.

Budget Impact

Account Name Account Number Budget Change
Website Expense 10-5-1001025-0311 $60,000
Total Budget Impact: $60,000
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2021 Operating Budget Request

Budget Issue Number: CSIT-7
Community Based Strategic Plan Pillar: | Not Applicable
Budget Issue Classification: Budget Reduction
Department: Corporate Services
Budget Centre: Information Technology
Budget Impact: ($3,500)

| Budget Issue Title: | Line by Line

| Budget Request Classification: | Base Budget

Budget Issue Detail

The following expense adjustments have been made in the 2021 Budget:
Telephone — Reduction ($2,000)

The reduction is based on the trends of the past three years and the lower monthly rates from the
Town’s service providers.

Internet Access — Reduction ($500)

The reduction is based on the trends of the past two years and the estimated monthly rates from
the Town’s service providers for 2021.

GPS Expense — Reduction ($1,000)

The reduction results from expired leases on GPS modem equipment, now owned by the Town.

Budget Impact

Account Name Account Number Budget Change
Telephone 10-5-1001025-0315 ($2,000)
Internet Access 10-5-1001025-0332 (500)
GPS Expense 10-5-1001025-0406 (1,000)
Total Budget Impact: ($3,500)
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2021 Operating Budget Request

Budget Issue Number: CSIT-8
Community Based Strategic Plan Pillar: | Not Applicable
Budget Issue Classification: Budget Reduction
Department: Corporate Services
Budget Centre: Various
Budget Impact: $830
| Budget Issue Title: | Mobile Device Expense
| Budget Request Classification: | Base Budget | One-Time

Budget Issue Detail

The following increases/decreases are included in the budget in the listed budget centres to reflect
mobile device (cellphone) purchases and reductions in budget monthly service costs:

Building Services — Decrease of $120. (Monthly rate changes).

CAO'’s Office — Decrease of $300. (Monthly rate changes).

Clerks — Decrease of $100 Base Budget (Monthly rate changes) and One-Time Increase of
$550 (device replacement).

Council — One-Time Increase $800 (device replacement)

Financial Services — Decrease of $100 Base Budget. One-Time Increase of $550 (device
replacement).

Human Resources — Decrease of $100. (Monthly rate changes).

Information Technology — Decrease of $500 (Monthly rate changes).

Fire — Decrease of $300. (Monthly rate changes).

Facilities — Decrease of $100. (Monthly rate changes).

Recreation — Decrease of $100 Base Budget. One-Time Increase of $550 (device
replacement).

Licensing and Enforcement — Decrease of $300 Base Budget. One-Time Increase of $550
(device replacement)

Parks — Decrease of $100. (Monthly rate changes).

Planning — Decrease of $100 Base Budget. One-Time Increase of $550 (device
replacement).

Public Works — Decrease of $300. (Monthly rate changes).

Tourism — Decrease of $300. (Monthly rate changes).

Drainage — Decrease of $100. (Monthly rate changes).

Water — Decrease of $300. (Monthly rate changes).

Total Base Budget Impact: ($2,720)
Total One-Time Budget Impact: $3,550
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Budget Impact

Account Name Account Number Budget Change
Building Services — Mobile Devices 10-5-2043010-0345 ($120)
CAQ’s Office — Mobile Devices 10-5-1001023-0345 ($300)
Clerk’s Office — Mobile Devices 10-5-1001022-0345 ($100)
Clerk’s Office — Mobile Devices (1X) 10-5-1001022-0345 $550
Council — Mobile Devices (1X) 10-5-1001010-0345 $800
Financial Services — Mobile Devices 10-5-1001021-0345 ($100)
Financial Services — Mobile Devices (1X) 10-5-1001021-0345 $550
Human Resources — Mobile Devices 10-5-1001024-0345 ($100)
Parks — Mobile Devices 10-5-7017000-0345 ($100)
Fire — Mobile Devices 10-5-2010000-0345 ($300)
Facilities — Mobile Devices 10-5-7017002-0345 ($100)
Recreation Services — Mobile Devices 10-5-7010000-0345 ($100)
Recreation Services — Mobile Devices (1X) 10-5-7010000-0345 $550
Licensing & Enforcement — Mobile Devices 10-5-2043015-0345 ($300)
Licensing & Enforcement — Mobile Devices (1X) | 10-5-2043015-0345 $550
Planning — Mobile Devices 10-5-8010000-0345 ($100)
Planning — Mobile Devices (1X) 10-5-8010000-0345 $550
Public Works — Mobile Devices 10-5-3010000-0345 ($300)
Tourism — Mobile Devices 10-5-8020000-0345 ($300)
Drainage 10-5-1008030-0345 ($100)
Water 80-5-0000000-0345 ($300)
Total Budget Impact: $ 830
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2021 Operating Budget Request

Budget Issue Number: CSIT-9
Community Based Strategic Plan Pillar: | Not Applicable
Budget Issue Classification: Budget Enhancement
Department: Corporate Services
Budget Centre: Information Technology
Budget Impact: $30,000

| Budget Issue Title: | CityWorks

| Budget Request Classification: | One-Time

Budget Issue Detail

CityWorks is a computerized maintenance and infrastructure management system. It
is built exclusively on ESRI ArcGIS, which the Town already uses as its enterprise
GIS. When fully implemented, CityWorks will be used for Fleet Management, Service
Requests, Work Orders, related maintenance activities and to better allocate limited
resources to the Town’s large and diverse set of assets. Several local municipalities
use CityWorks and the opportunity to join an existing enterprise license agreement
through the County of Essex currently exists.

A one-time allowance of $30,000 has been included in the computer maintenance
expense budget for CityWorks software licensing.

Implementation of a service request software has been an identified need of the
Town for some time and is recommended under the Service Delivery Review (2020)

Budget Impact

Account Name Account Number Budget Change
Computer Maintenance 10-5-1001025-0310 $30,000
Total Budget Impact: $30,000
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Town of Amherstburg
Department: Corporate Services

Financial Services

Budget Centre:
2021 Budget
Year ending December 31, 2021

Budget
Yearend 2019 2020 Q3 2020 2021 Base Request - Request - 2021 Total Increase/
Actuals 2020 Budget Actuals Projected Budget Base Budget One Time Budget (Decrease) Issue Paper Ref. No.
Revenue:
Fees - Tax Certificates 27,525 33,000 17,100 22,000 33,000 (6,000) - 27,000 (6,000) CSFIN-1
Fees - Administrative Charges 15,994 14,000 12,750 18,000 14,000 - - 14,000 -
Total Revenue 43,519 47,000 29,850 40,000 47,000 (6,000) - 41,000 (6,000)
Expenses:
Salaries and Wages:
Salaries - Full Time 845,415 962,698 616,637 836,699 962,698 102,252 (27,108) 1,037,842 75,144 CORP STAFF & CSFIN-4
Salaries - Overtime 10,391 7,000 4,291 7,001 7,000 - - 7,000 -
Total Salaries and Wages 855,806 969,698 620,928 843,700 969,698 102,252 (27,108) 1,044,842 75,144
Benefits:
Total Benefits 264,741 308,014 206,301 270,017 308,015 47,530 (8,699) 346,845 38,830 CORP STAFF & CSFIN-4
General Expenses:
Office Supplies 6,147 9,500 4,201 7,500 9,500 (2,000) - 7,500 (2,000) CSFIN-2
Audit Fees 35,845 32,000 36,278 36,278 32,000 - 6,000 38,000 6,000 CSFIN-5
Professional Fees 774 85,000 2,043 35,000 10,000 - 80,000 90,000 80,000 CSFIN-3
Contracted Services - Brinks 17,878 19,000 8,422 13,000 19,000 - - 19,000 -
Meeting Expenses 274 750 - 250 750 - - 750 -
Mobile Devices 902 1,400 450 800 1,400 400 1,100 2,900 1,500 CSFIN-4 &CSIT-8
Memberships 2,423 6,400 3,459 4,500 6,400 1,400 - 7,800 1,400 CSFIN-4
Training and Prof. Developmt 7,478 17,000 2,351 3,000 17,000 - - 17,000 -
Travel and Mileage 188 750 56 100 750 - - 750 -
Total General Expenses 71,909 171,800 57,262 100,428 96,800 (200) 87,100 183,700 86,900
Total Expenses 1,192,456 1,449,513 884,490 1,214,145 1,374,513 149,582 51,293 1,575,387 200,874
Transfer to (from) Reserves
Total Reserve Transfers 75,000 (75,000) - (35,000) - - (45,000) (45,000) (45,000) CSFIN-3
Total Operating Expenses and Transfers 1,267,456 1,374,513 884,490 1,179,145 1,374,513 149,582 6,293 1,530,387 155,874
Net Operating Budget 1,223,937 1,327,513 854,640 1,139,145 1,327,513 155,582 6,293 1,489,387 161,874
Capital Budget
Description Tax Tax Tax Tax Cost Tax
Computer Equipment - New Staff 4,865 4,865 CSFIN-4
Furniture/Fixtures - New Staff 3,650 3,650 CSFIN-4
Total Capital Request - - - - 8,515 8,515
Total Requirement for Taxes for 2021 1,327,513 854,640 1,139,145 1,327,513 1,497,902
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2021 Operating Budget Request

Budget Issue Number: CSFIN-1

Community Based Strategic Plan Pillar: | Not Applicable

Budget Issue Classification: Budget Pressure

Department: Corporate Services

Budget Centre: Financial Services

Budget Impact: ($6,000)
| Budget Issue Title: | Fee Revenue — Tax Certificates
| Budget Request Classification: | Base Budget

Budget Issue Detail

As more and more lawyers rely on title insurance the demand for tax certificates has gone down
over the years. Estimated revenue is reduced by $6,000 to reflect current trends for this service.

Budget Impact

Account Name Account Number Budget Change
Fees-Tax Certificates 10-4-1001021-1010 ($6,000)
Total Budget Impact: ($6,000)
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2021 Operating Budget Request

Budget Issue Number: CSFIN-2
Community Based Strategic Plan Pillar: | Not Applicable
Budget Issue Classification: Budget Pressure
Department: Corporate Services
Budget Centre: Financial Services
Budget Impact: ($2,000)
| Budget Issue Title: | Adjust Office Supplies
| Budget Request Classification: | Base Budget

Budget Issue Detail

Office Supplies

A downward trend in the usage of Office supplies to budget has been experienced over the past
two years. Refined Estimates put actual annual usage at around $7,500.

A reduction of $2,000 is recommended for 2021.

Budget Impact

Account Name Account Number Budget Change
Office Supplies 10-5-1001021-0301 ($2,000)
Total Budget Impact: ($2,000)
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2021 Operating Budget Request

Budget Issue Number: CSFIN-3
Community Based Strategic Plan Pillar: | Not Applicable
Budget Issue Classification: Budget Pressure
Department: Corporate Services
Budget Centre: Financial Services
Budget Impact: $35,000

| Budget Issue Title: | AMP Road Map

| Budget Request Classification: | One-Time

Budget Issue Detail

Asset Management Plan Initiative — Budget Increase $ 80,000 in Professional Fees to be
funded by a $45,000 Transfer from Plans & Studies Reserve; net budget impact $35,000.

This request is for completion of the Asset Management initiative approved in the 2020 Budget.

The initiative will facilitate compliance with legislative requirements for asset management. Further,
it will assist in boosting completeness and accuracy of asset information (data confidence) and
provide a plan for infrastructure renewal to get the most out of the Town’s investment in assets.
This will help the municipality find the balance between assets and investment, prioritize projects
and secure funding.

As noted, this was part of the 2020 work plan approved by Council; however resource constraints
and the impact of the pandemic did not allow for completion of the project in 2020. The estimated
cost of work to be complete in 2021 is $80,000, which will be offset by a transfer from the Plans and
Studies Reserve.

Budget Impact

Account Name Account Number Budget Change

Professional Fees 10-5-1001021-0327 $80,000

Transfer from Reserves (45,000)
Total Budget Impact: $ 35,000
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2021 Operating Budget Request

Budget Issue Number: CSFS-4
Community Based Strategic Plan Pillar: | Fiscal Sustainability
Budget Issue Classification: Budget Enhancement
Department: Corporate Services
Budget Centre: Financial Services
Budget Impact: $118,968
| Budget Issue Title: | Manager of Finance— New Position
| Budget Request Classification: | Base Budget | One-Time

Budget Issue Detail

The Manager of Financial Services/Deputy Treasurer position would responsible to assist in
coordination and ongoing management of a number of areas under the responsibility of the Finance
Division, such as the Town’s asset management/asset inventory plans and processes, operating
and capital budgets, year-end reporting and audits, property tax billing and collection functions,
managing the day-to-day administration of the division, developing policies and procedures, and
completion of special events/projects.

One of the major items to change since the time of the Deloitte report is the legislative requirements
for asset management planning, which places increased demands on the Finance Division. On
December 13, 2017, the Province approved the regulation that took effect January 1, 2018,
although no provisions took immediate effect. O. Reg 588/2017 sets out new requirements for
undertaking asset management planning. The proposed phase-in timelines for the preparation of
new asset management plans that were part of a previous consultation process has increased from
four to six years. Please note the dates below.

a) July 1, 2019 — all municipal governments to have a finalized initial strategic asset management
policy. Section 3 of the regulation sets out 12 matters that this policy must include and the policy
must be reviewed every 5 years.

b) July 1, 2021: all municipal governments to have an adopted asset management plan for core
assets (roads, bridges and culverts, water, wastewater and stormwater management) that
discusses current levels of service and the cost of maintaining those services. The regulation sets
out both qualitative descriptions and technical metrics for each of the core assets.

c) July 1, 2023: Municipal governments to an adopted asset management plan for all of its other
municipal infrastructure assets, which also discusses current levels of service and the cost of
maintaining those services. The municipality is to set the technical metrics and qualitative
descriptions for its other assets (e.g., culture and recreation facilities).

d) July 1, 2024: The asset management plans shall include a discussion of proposed levels of
service, the assumptions related to the proposed levels of service, what activities will be required to
meet proposed levels of service, and a strategy to fund the activities. (AMO believes that this
funding strategy will further identify the gap between municipal own source revenues and the need.
AMO’s current fiscal analysis for 2016 — 2025 shows a $4.9 billion gap in municipal operating costs
and capital needs).
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These requirements have lead Administration to prioritize a development of workplans and
processes to meet the legislative goals and targets and to maintain this onerous new level of
service moving forward. Developing and maintaining asset management processes will require
resources, and the coordination of the corporate efforts will be the responsibility of the Finance

Division.

The 2021 cost impact for this position includes $109,903 in base budget and $9,065 in one-time

costs, as follows:

$108,433 — Salary — Full Time — base

(27,108) — Salary — Full Time — 1x reduction, estimate hire date of April 1, 2021
81,325 - Budget Impact - Salary Full Time

34,797 — Benefits — Full Time

(__8,699) Benefits — Full Time — 1x reduction, estimate hire date of April 1, 2021

26,098 - Budget Impact — Benefits Full Time

$ 9,065 Other Costs — 1x (furniture, fixtures, equipment)
$ 2,480 Other Costs — Base budget (software licenses, mobile phone and service)

Budget Impact

Account Name Account Number Budget Change
Salary 10-5-1001023-0101 $81,325
Benefits Various 26,098
Mobile Device expense (incl. 1X $550) 10-5-1001023-0345 1,050
Memberships 10-5-1001021-0350 1,400
Computer Maintenance (IT) 10-5-1001020-1400 580
Capital - Computer Equipment 10-5-1001025-0310 4,865
Capital - Furniture/Fixtures (1X) 3,650
Total Budget Impact: $118,968
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2021 Operating Budget Request

Budget Issue Number: CSFIN-5

Community Based Strategic Plan Pillar: | Not Applicable

Budget Issue Classification: Budget Pressure

Department: Corporate Services

Budget Centre: Financial Services

Budget Impact: $6,000
| Budget Issue Title: | Audit Fees — Actuarial Services
| Budget Request Classification: | One-Time

Budget Issue Detail

The Audit Fee Expense allowance includes $3,000 in the base budget for actuarial services;
however, every three years a higher cost is incurred for completion of a full actuarial review. The
total cost of that review is estimated at $9,000, requiring a one-time increase of $6,000 for
professional fees in 2021.

Budget Impact

Account Name Account Number Budget Change
Audit Fees 10-5-1001021-0326 $6,000
Total Budget Impact: $6,000
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Town of Amherstburg
Department:

Budget Centre:

2021 Budget

Year ending December 31, 2021

Revenue:
Administrative Income
Recoveries - Water Overhead
Recoveries-Building
Recoveries - Wastewater Overhead

Total Administrative Income - Non Departmel

Taxation Revenue
Supplementary Taxes
Payment in Lieu of Taxes

Total Taxation Revenue

Grants
Provincial Grant
Federal Gas Tax Funding
OCIF Formula Based Funding
Ontario Municipal Partnership Fund
Total Other Grants

Investment Income
Dividends on Investment
Interest on Bank Accounts

Total Investment Income

Other Income
Ontario Aggregate Fees
Penalties and Interest on Taxes
Miscellaneous Revenue

Total Other Income

Local Improvement Recoveries

Local Improv. Recoveries - Watermains
Total Local Improvements

Total Revenue

Corporate Services
Non-Departmental

Budget
Yearend 2019 Request - Request -| 2021 Total Increase/ Issue Paper Ref.
Actuals 2020 Budget 2020 Q3 Actuals | 2020 Projected 2021 Base Budget | Base Budget | One Time Budget (Decrease) No.
574,200 582,700 437,025 582,700 582,700 31,100 - 613,800 31,100 CSGL-1
- 81,887 81,887 81,887 CSGL-1
203,900 206,900 155,175 206,900 206,900 3,700 - 210,600 3,700 CSGL-1
778,100 789,600 592,200 789,600 789,600 116,687 - 906,287 116,687
508,807 370,000 232,262 520,000 370,000 140,000 - 510,000 140,000 CSGL-2
220,861 220,000 218,183 218,243 220,000 58,500 - 278,500 58,500 CSGL-2
729,668 590,000 450,445 738,243 590,000 198,500 - 788,500 198,500
- - 126,666 700,000 - - - - -
2,183,715 1,064,000 1,064,729 1,064,729 1,064,000 46,000 - 1,110,000 46,000 CSGL-4
1,719,806 1,719,800 1,154,948 1,732,420 1,719,800 (1,719,800) - - (1,719,800) CSGL-4
1,357,400 1,338,400 967,747 1,338,400 1,338,400 (12,600) - 1,325,800 (12,600) CSGL-4
5,273,561 4,122,200 3,314,089 4,835,549 4,197,200 (1,686,400) - 2,435,800 (1,686,400)
248,062 248,000 248,062 248,062 248,000 - - 248,000 -
- - 37,651 45,000 - 30,000 - 30,000 30,000 CSGL-3
248,062 248,000 285,713 293,062 248,000 30,000 - 278,000 30,000
209,945 75,000 247,155 247,155 75,000 - 160,000 235,000 160,000 CSGL-4
279,557 230,000 50,251 120,000 230,000 55,000 - 285,000 55,000 CSGL-2
467,625 100,000 87,087 191,086 - 5,000 - 5,000 5,000 CSGL-2
1,424,752 505,000 384,493 558,241 305,000 60,000 160,000 525,000 220,000
4,337 4,300 4,337 4,337 4,300 - - 4,300 -
4,337 4,300 4,337 4,337 4,300 - - 4,300 -
7,990,855 6,159,100 5,031,278 7,219,032 6,059,100 (1,281,213) 160,000 4,937,887 (1,121,213)
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Town of Amherstburg
Department:

Budget Centre:

2021 Budget

Year ending December 31, 2021

Corporate Services
Non-Departmental

Budget
Yearend 2019 Request - Request -| 2021 Total Increase/ Issue Paper Ref.
Actuals 2020 Budget 2020 Q3 Actuals | 2020 Projected 2021 Base Budget | Base Budget | One Time Budget (Decrease) No.
Revenue:
Expenses:
General Expenses:
Postage 43,580 40,000 35,810 46,000 40,000 6,000 - 46,000 6,000 CSGL-3
Advertising 23,594 18,000 12,607 18,000 18,000 - - 18,000 -
Cash Short/ Over 708 - 3 100 - - - - -
Municipal Tax Write Offs 198,965 235,000 233,859 245,000 235,000 - - 235,000 -
Interest Expense 14,243 60,000 13,164 15,000 60,000 (45,000) - 15,000 (45,000) CSGL-3
Conservation Authority Levy 129,412 139,800 104,212 138,948 139,800 4,200 - 144,000 4,200 CSGL-7
Miscellaneous expense 212,357 50,725 50,720 50,725 50,725 (50,725) - - (50,725) CSGL-3
Total General Expenses 628,883 543,525 450,375 513,773 543,525 (85,525) - 458,000 (85,525)
Expenses - Grants & Waivers
Grants to Organizations 36,277 35,000 30,400 30,400 35,000 8,400 - 43,400 8,400 CSGL-5
Grants for Community Rentals 203,093 122,779 127,464 127,464 122,779 - - 122,779 -
Waiver of Fees 16,660 19,000 2,807 2,807 19,000 (19,000) - - (19,000) CSGL-5
Total Expenses - Grants & Waivers 256,030 176,779 160,671 160,671 176,779 (10,600) - 166,179 (10,600)
Debt Charges
Total Debt Charges 210,697 200,000 150,000 200,000 200,000 - - 200,000 -
Total Expenses 1,095,610 920,304 761,047 874,444 920,304 (96,125) - 824,179 (96,125)
Transfer to (from) Reserves
Total Reserve Transfers 6,038,692 5,888,600 5,036,420 6,162,939 5,888,600 (817,600) - 5,071,000 (817,600) CSGL-6 & CSGL-4
Total Operating Expenses and Transfers - 7,134,302 6,808,904 5,797,467 7,037,383 6,808,904 (913,725) - 5,895,179 (913,725)
Net Operating Budget 318,241 1,442,562 766,189 (181,649) 1,542,562 367,488 (160,000) 1,750,050 207,488
Capital Budget
Description Tax Tax Tax Tax Tax Tax Cost Tax
Total Capital Request 1,151,369 - - - - - - -
Total Requirement for Taxes for 2021 1,469,610 1,442,562 766,189 (181,649) 1,542,562 367,488 (160,000) 1,750,050
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THE CORPORATION OF THE TOWN OF AMHERSTBURG

OFFICE OF CORPORATE SERVICES

MISSION STATEMENT: Committed to delivering cost-effective and efficient services for the
residents of the Town of Amherstburg with a view to improve and enhance their quality of life.

Author’s Name: Justin Rousseau Report Date: October 30, 2020

Author’s Phone: 519 736-0012 ext. 2259 Date to Council: November 2, 2020

Author’s E-mail: jrousseau@ambherstburg.ca

Resolution #: N/A

To: Mayor and Members of Town Council

Subject: Corporate Salary and Wage Adjustments

1. ECOMMENDATION:

It is recommended that:

1. The Corporate Salary and Wage Adjustments proposed throughout the 2021
Operating Budget BE CONSIDERED as part of the overall 2021 Operating Budget.

2. BACKGROUND:

The 2021 Operating Budget contains a number of issues that impact the organization
related to staff compensation, which are contractually or market driven. This report
provides Council with an overview of each item for both tax funded, wastewater rate and
water rate funded salaries. It should be noted that benefits cost has is facing significant
pressure for 2021, specifically life insurance, short-term disability (STD) and long-term
disability (LTD) premiums have increased significantly over 2020 levels.

3. DISCUSSION:

A. Management and Non -Union step increases (progression of staff through
salary grid) - (Resolution # 20170710-804) - Adjustment $26,589:

On July 10, 2017, Council approved the Management Non-Union Compensation
Plan for 95 staff members in 44 full-time and part-time positions and adopted the
following motion:
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“That:

1. The report from the Chief Administrative Officer dated June 29, 2017
Compensation Review Non-Union/Management Staff BE RECEIVED;

2.  The Non-Union/Management Compensation Plan 65th percentile BE
APPROVED for the compensation of the Non-Union/Management group
effective June 1st, 2017 ;

3. The Manager of Human Resources BE DIRECTED to post the
Compensation Plan for Pay Equity Compliance; and,

4. The Manger of Human Resources and Director of Corporate Services/
Treasurer BE DIRECTED to include provisions for inflationary adjustments
in the Town’s annual operating budget with an annual June
18t implementation date subject to Council approval.”

The approved compensation plan was established with 11 comparator municipalities
using the 65" percentile as the established compensation target going forward. As a
result of the new plan adopted and the approved new salary grid several members
of the staff were eligible for step increases as a result of progression through the new
grid. This budgeted amount represents the corporate impact of salary grid
progression identified in the report and approved by Council.

. Annual inflationary adjustment as per Council approved Compensation Policy-
(Resolution # 20170710-804) — Adjustment $105,663:

In accordance with article 4 of the approved Council policy, the Manager of Human
Resources and the Treasurer have budgeted for an operating budget adjustment 2%
for the inflationary salary adjustment as per the Council approved motion. At this point
not all the inflationary factors for the policy have been return (such as OMERS rate)
actual adjustment still maybe required to follow the policy however with four
comparative rates considered, trends are 1.94%.

. Annual Adjustment due to negotiated Union Contractual agreement &
Provision for Contract Negotiations- Adjustment $162,833:

The Town Of Amherstburg current Collective Agreement with the IBEW has been
renewed with increase for Full-Time and also increases for Part-Time wages and
hours, which are worked at 40 hours a week.

Adjustment Council Wage Inflation and reduction of per diems estimates
($5,551):

Council Compensation policy calls for an inflationary indexing equal to that as
outlined for Management and Non-Union this is set at 2% for 2021. However
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administration is also requesting a reduction of budget dollars for Council per diems
based on actual usage over the past few years.

. Adjustment Full Time Fire changes from Contract Negotiations- $47,400:

Due to the new Full Time Fire Agreement additional cost of $47,400 are anticipated
in 2021.

. Adjustment Volunteer Fire changes from Contract Negotiations- $34,536:

Due to the new Volunteer Fire Agreement additional cost of $34,536 are anticipated
in 2021.

. Adjustment Volunteer Fire WSIB- $19,584:

Volunteer Fire staff cost for WSIB was omitted from the 2020 budget an additional
cost of $19,584 is required in 2021 to ensure cost are covered.

. Adjustment for staff overlap - $18,771:

Administration made provision for pending retirements in multiple department and
allowed of overlap and mandatory vacation pay that will be needed at time of
retirement.

Adjustment for staff vacancies - ($44,070):

Administration has made provision for the delays in hiring of the Director of Planning
And Development with and expected April 1 start date

. Adjustment for Non-Union Part Time - $26,109:

Due to adjustment to minimum wage and the non union salary grid additional cost of
$26,109 are anticipated.

. Adjustment for Crossing Guards — ($56,541):
Due to the reduction of staffed corners there is savings in salary and benefit cost.
. Adjustment to Water Wages- $68,862

Administration has made an adjustment of $68,862 in increases do to provisions for
union contract negotiations, inflations and step increases.
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4. RISK ANALYSIS:

Many of the increases identified in the report are contractual in nature and have been
previously approved by Council through resolution. Should Council not approve the
funding for such agreements in the 2021 operating budget the Town will be in violation of
the agreements and will be subject to litigation. Such actions will be subject to much
political risk and future financial risk. It is most likely that the Town would be required to
defend such actions and the cost associated with such a decision may result in additional
legal costs and possible additional awards. The Town may be considered as bargaining
in bad faith which may have a negative impact on the reputation of the Town and future
negotiations with bargaining units of the organization.

5. FINANCIAL MATTERS:

Provisions have been made in the 2021 Budget to address and fund the items identified.
Total Funding recommended is $404,224 of which $ 335,362 is taxation funded and
$68,862 is funded from water.

6. CONSULTATIONS:

Manager of Human Resources

7. CONCLUSION:

The adjustments required as a result of funding items A to L in the report are primarily
contractual in nature and have been previously approved by their respective bodies. The
2021 operating budget recommended by administration to Council has been developed
to address and fund these items.

J/l?’ﬁ Rousseau
Treasurer
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2021 Operating Budget Request

Budget Issue Number: CSGL-1

Community Based Strategic Plan Pillar: | Not Applicable

Budget Issue Classification: Non-Discretionary

Department: Corporate Services

Budget Centre: Non- Departmental

Budget Impact: Nil
| Budget Issue Title: | Administrative Cross Charges
| Budget Request Classification: | Base Budget

Budget Issue Detail

Administrative overhead expenses are recovered from water and wastewater user rate funded
operations into taxation funded budget centres (Non-Departmental and Public Works).

Operating expenses are recovered from water and wastewater user rate funded operations into
taxation funded budget centres (Public Works).

Starting in 2021, the estimated administrative overhead expenses recoverable from Building
Services are included in the budget based on the estimated allowable allocation under the Building
Code Act.

The overhead allocations are determined based on preliminary budget figures. The budgeted 2021
revenue and expense adjustments are shown below.

Budget Impact

Account Name Account Number Budget Change
Revenue - Recoveries — Water Overhead 10-4-1001020-1016 $31,100
Revenue - Recoveries — Wastewater Overhead | 10-4-1001020-1017 $3,700
Revenue - Recoveries - Building Services $81,887
Revenue - Recoveries-Wastewater Overhead 10-4-3010000-1018 (22,900)
Revenue - Recoveries-Water Overhead 10-4-3010000-1019 (1,300)
Subtotal — Revenue Adjustments $92,487
Cost Allocation Overhead Expense-Water 31,100
Cost Allocation Overhead Expense-Water (1,300)
Cost Allocation Overhead Expense-WW 10-5-4010000-0131 (22,900)
Cost Allocation Overhead Expense-WW 10-5-4010000-0130 3,700
Cost Allocation Overhead Expense—Building $81,887
Subtotal — Expense Adjustments $92,487
Total Budget Impact: Nil
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2021 Operating Budget Request

Budget Issue Number: CSGL-2

Community Based Strategic Plan Pillar: | Not Applicable

Budget Issue Classification: Budget Reduction

Department: Corporate Services

Budget Centre: Non- Departmental

Budget Impact: $258,500
| Budget Issue Title: | Revenue -Taxation and Miscellaneous
| Budget Request Classification: | Base Budget

Budget Issue Detail

Revenue - Supplementary Taxes — Budget increase $140,000

Supplementary tax billing have been increasing significantly over the past few years this is a result
of increased new home builds as well as major reconciliations on building permits and outstanding
issues with MPAC done by the Town’s administration. Administration has done a 5 year review of
the supplementary tax billing and applied an average increase factor based on a 5 year trend and is
recommending an increase in that amount over the prior year’s budget. These changes bring
additional revenue into the budget of $140,000 over the prior year’s budget.

Revenue - Payments in lieu (PIL) of taxes- Budget increase $58,500

PIL vary from year to year based on the types of government funded organizations within the
municipality. Administration has done a review of prior year PIL and assessment values. These
changes bring additional revenue into the budget of $58,000 over the prior year’s budget.

Revenue - Penalties and Interest on Taxes — Budget Increase $55,000

The Town collects penalties and interest for non-payment on property tax accounts. These
charges are secured against the property roll and are collected tax sale proceedings when
necessary. In 2017, the amount of time prior to tax sale was reduced from 3 years to 2 years,
which has helped expedite collection of taxes but has also reduced the amount of interest and
penalties collected. Projected 2020 revenue, based on 2018 & 2019 trending, supports a budget
decrease of $55,000. Even with a significant waiver of interest and penalties in 2020 due to COVID-
19 administration predicts an upswing in 2021 should interest and penalties be charged.

Miscellaneous Revenue — Budget Increase in revenue $5,000
Administration is recommending an increase for small rebates such as of LAS Natural Gas Rebate
and other miscellaneous income.

Budget Impact

Account Name Account Number Budget Change
Supplementary Taxes 10-4-0000000-0310 $140,000
Payment in Lieu of Taxes Various 58,500
Penalties and Interest on Taxes 10-4-0000000-7110 55,000
Miscellaneous Revenue 10-4-0000000-6540 5,000
Total Budget Impact: $258,500
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2021 Operating Budget Request

Budget Issue Number: CSGL-3
Community Based Strategic Plan Pillar: | Not Applicable
Budget Issue Classification: Budget Pressure
Department: Corporate Services
Budget Centre: Non- Departmental
Budget Impact: ($119,725)

| Budget Issue Title: | Line By Line

| Budget Request Classification: | Base Budget

Budget Issue Detail

Revenue - Interest — Increase $30,000 and Expense — Interest — Decrease ($45,000)

Historically general interest expense of the Town has been shown net of general interest earned.
Starting in 2021, interest earned will be reflected as a revenue and interest expense incurred will be
shown as an expense, to improve transparency in disclosure of the Town’s financial activity. The
estimated interest earned and the reduction in interest expense reflects progress in moving away
from reliance on the Town’s operating line of credit. The noted adjustments are required to reflect
the estimated income and expense for 2021.

Postage costs — Budget Increase $6,000

Postage rates have risen as has the number of mail outs. The bulk of the costs are for property tax
mailings due to increases in the number developed properties.

Postage cost is also affected by the number of public meetings and related notice requirements,
and mailings for planning and public work operations; all of which have been increasing over the
past few years.

Administration recommends a budgetary increase of $6,000 to the postage budget.
Miscellaneous Expense- Budget Decrease ($50,725)

At the time of sale of Ranta Marina the Town carried an operating deficit for that property. Since

then provisions have been made in the taxation funded budget to retire that deficit. 2020 was the
final year of that requirement.

Budget Impact

Account Name Account Number Budget Change
Revenue - Interest on Bank Accounts 10-4-0000000-7220 $30,000
Postage Expense 10-5-1001020-0304 $6,000
Interest Expense 10-5-1001020-0503 (45,000)
Miscellaneous Expense 10-5-1001020-2011 (50,725)
Total Budget Impact: $(119,725)
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2021 Operating Budget Request

Budget Issue Number: CSGL-4

Community Based Strategic Plan Pillar: | Not Applicable

Budget Issue Classification: Budget Pressure

Department: Corporate Services

Budget Centre: Non- Departmental

Budget Impact: $160,000
| Budget Issue Title: | Revenue — Grants and Aggregate Fees
| Budget Request Classification: | Base Budget | One-Time

Budget Issue Detail

Federal Gas Tax Funding- Increase - $46,000 offset by increase in transfer to reserve fund

Federal gas tax funding for 2021 is expected to increase by $46,000; the full funding amount is
transferred to an obligatory reserve fund and is applied to fund eligible projects as a key funding
source in the 2021 Budget for capital works.

OCIF Formula Funding- Decrease - ($1,719,800) offset by decrease in transfer to reserve
fund

In 2019 Ontario provided a 1st Round of Municipal Modernization Funding for municipalities to use
for finding efficiencies/savings to reduce future costs, in anticipation of a future reduction in transfer
payment funding from Ontario. Ontario has not committed to OCIF Formula funding for 2021 and
the Town’s 2021 Budget anticipates that no funding will be received, particularly given the
significant fiscal impacts of the COVID-19 pandemic emergency. The reduction of $1,719,800 in
funding is offset by a reduction in the transfer to the obligatory reserve fund; however, these funds
have been a significant source for capital funding in the Town’s budget and this reduction places
tremendous pressure on capital funding sources, and in term tax levy demands, in the 2021
Budget.

OMPF Funding- Decrease - ($12,600) offset by decrease in transfer to reserve fund

The reduction reflects the Town’s allotment under the 2021 OMPF Funding Allocation Notice.
Ontario Aggregate Fees- Increase $160,000

A fee is paid to the municipality based on the amount of tonnes removed from the quarries. The
2021 Budget estimate for Ontario Aggregate Fees is based on the prior year production level,
resulting in an estimated one-time increase of $160,000.*

* It is important to note that Ontario Aggregate Fees are outside of the control of the Town and can
vary significantly from year to year. To mitigate the financial risk associated with this high level of

uncertainty, Administration has recommended that the estimated one-time increase be transferred
to the Tax Stabilization Reserve under Issue Paper GSGL-6.
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Budget Impact

Account Name Account Number Budget Change

Grant - Federal Gas Tax 10-4-0000000-0635 $ 46,000
Grant - OCIF Formula Based Funding 10-4-0000000-0636 (1,719,800)
Grant - OMPF Funding 10-4-0000000-0628 (12,600)
Revenue - Ontario Aggregate Fees (1X) 10-4-0000000-0624 $160,000

Subtotal — Revenue

($1,526,400)

Transfer to Reserve Fund — Federal Grants 10-5-1001020-2027 $46,000
Transfer to Reserve Fund — Ontario Grants 10-5-1001020-2028 (1,732,400)
Subtotal — Reserve Transfers ($1,686,400)

Total Budget Impact: $160,000
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2021 Operating Budget Request

Budget Issue Number: CSGL-5

Community Based Strategic Plan Pillar: | Not Applicable

Budget Issue Classification: Budget Enhancement

Department: Corporate Services

Budget Centre: Non- Departmental

Budget Impact: ($4,600)
| Budget Issue Title: | Grants and Waivers of Fees
| Budget Request Classification: | Base Budget

Budget Issue Detail

Grants to Organizations Expense — Increase - $8,400

The Town has historically provided application-based grant funding to local community groups each
year. The Town incurs a taxation funded expense for these grants of around $35,000 per year.
However, under the Town’s commitment to provide a grant equivalent to the amount of
Development Charges for the affordable housing development at 182 Pickering, the Town will incur
an additional expense of about $8,400 per year over 20 years. The first year of this grant was 2020,
and grant payments will continue under the Agreement until 2039, subject to the property’s
continuous compliance with their Affordable Housing agreement with the City of Windsor.

Waiver of Fees — Expense Decrease — ($19,000); Revenue Decrease (In Kind ) ($6,000) under
the Licensing/Enforcement budget centre

The prior year budget included an allowances to waive user fees for a gymnastics event at the
Libro Centre and to waive fees for the Amherstburg Farmer’'s Market use of Town property.
Waivers are not required for those purposes, and no new fee waiver expense demand has been
identified for 2021. As such, a budget reduction to remove the allowance for waiver of fees is
included in the 2021 Budget.

The difference of $13,000 in the reduction of expense and revenue for waived fees is reflected in
the total Base Budget adjustments figure on the budget summary; that amount had been in the
Libro Centre budget centre as Indoor Turf Rental Revenue (in kind) as a one-time adjustment in
2020 Budget.

Budget Impact

Account Name Account Number Budget Change
Revenue — Waived Fees 10-4-2043015-0591 ($6,000)
Grants to Organizations Expense 10-5-1001020-0353 $8,400
Waiver of Fees Expense 10-5-1001020-0591 $(19,000)
Total Budget Impact: ($4,600)
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2021 Operating Budget Request

Budget Issue Number: CSGL-6
Community Based Strategic Plan Pillar: | Fiscal Sustainability
Budget Issue Classification: Budget Enhancement
Department: Corporate Services
Budget Centre: Non- Departmental
Budget Impact: $611,107
| Budget Issue Title: | Capital and Reserves
| Budget Request Classification: | Base Budget

Budget Issue Detail

Capital Investment:

In 2021 it is anticipated the Town will lose $1,719,800 in OCIF Formula based funding, which
leaves a 20% funding shortfall for the capital budget based on 2020 levels. This funding gap is
significant and must be addressed by boosting reserve transfers and tax levy contributions if the
capital spending level is to be maintained.

The financial sustainability model in the Town’s Asset Management Plan (AMP) calls for the
following capital funding enhancements, at a minimum, for taxation funded assets:

Prior Year Capital from Rates $788,458
Prior Year Capital Levies 2,486,200
Total Prior Year Capital Funds 3,274,658
Construction Index (Non-Residential) 2.60%
Annual % Increase (AMP funding) 1.50%

4.10%
Adjusted Capital Funds 3,408,918
Add: Reduction in Debt Service Cost 2021* 10,128

Total Capital Funding per AMP Recommendations  $3,419,046

*AMP calls for all debt reduction to be converted to capital funding

The 2021 Budget includes the following:

Transfer to Reserves — Capital Lifecycle $3,250,000
Transfer to Capital out of Current 476,765
Total $3,726.765

As shown above, the 2021 Budget includes capital lifecycle funding of $3,250,000; which is an
increase of $763,800 over the $2,486,200 funding in 2020.

The 2021 Budget has a decrease in spending for new capital assets of $311,693 from the prior
year.
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It is important to note that the Town does not currently have a fully funded AMP, and the current
level of capital investment is falling significantly short of the current capital demands for asset
renewals, resulting in failure to meet service level demands and increased maintenance and repair
costs for failing assets. While progress has been made in the past several years to enhance the
level of investment in asset renewals, it is anticipated that much more significant investments will
be required to meet the Town’s legislated obligations under fully-funded AMP.

Administration has developed the 2021 Budget with a focus on balancing operating costs to meet
existing service level demands, new capital investment demands and asset management priorities;
however, as demonstrated in the 2021 Capital 5-Year Outlook there is currently about $88.3 million
(2021 $) in pent up demand for taxation funded capital investment that cannot begin to be met until
after 2025.

Further, the AMP does not include ‘new’ assets that provide new and enhanced service levels,
such as those recommended in this budget and or assets to be donated to the Town as new
developments are completed, such as roads, sidewalks, streetlights, etc. All of these new assets
will increase the Town’s service costs for asset maintenance and replacement/renewal going
forward.

Tax Stabilization:

The Town’s “Tax Stabilization Reserve” Policy establishes that a minimum balance target for the
Tax Stabilization Reserve is set at 5% of the Town’s gross tax revenue. Based on the 2021 Budget,
the minimum balance in the Reserve should be approximately $1.27 Million. The 2021 Budget
includes a transfer to Reserve of $160,000 to move toward meeting the targeted minimum
balance for that Reserve. Inclusive of the budgeted transfer, the estimated Reserve balance at the
end of 2021 is estimated to be about $473,000; a shortfall of about $797,000 from the targeted
balance.

Budget Impact

Account Name Account Number Budget Change
Transfer to Reserve - Tax Stabilization $160,000
Transfer to Reserve Fund — General (Lifecycle) $763,800
Transfer to Capital ($312,693)
Total Budget Impact: $611,107
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2021 Operating Budget Request

Budget Issue Number: CSGL-7

Community Based Strategic Plan Pillar: | Not Applicable

Budget Issue Classification: Budget Pressure

Department: Corporate Services

Budget Centre: Non- Departmental

Budget Impact: ($1,500)
| Budget Issue Title: | Line By Line |
| Budget Request Classification: | Base Budget |

Budget Issue Detail

ERCA Levy: Increase $4,200 Tax (Non-Departmental) and Decrease ($5,700) Water

The Town is obligated to contribute funding to the Essex Region Conservation Authority. The
amount of funding is based on the levy approved by the ERCA Board and the proportionate
allocation to the Town.

At the time of 2021 Budget development ERCA had not finalized their 2021 Budget or levy
estimate. An estimated increase of 3% over the 2020 levy has been included in the 2021 budget.

The levy is allocated as follows:
- Water Budget Centre - Clean Water and Green Spaces Charge
- Non-Dept. Budget Centre - Overall ERCA operations Charge

The 2021 Budget allows for a 3% increase over the ERCA Levy amounts billed in 2020, resulting in
an increase of $4,200 in the taxation funded Non-Departmental budget centre and a budget
reduction of ($5,700) in the water rate funded Water budget centre.

Budget Impact

Account Name Account Number Budget Change

Conservation Authority Levy Expense (Non-Dept’l) | 10-5-1001020-0550 $ 4,200

Conservation Authority Levy Expense (Water) 80-5-0000000-0550 (5,700)
Total Budget Impact: ($ 1,500)
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The Corporation of The Town Of Amherstburg

A. Department Overview

Mission

The primary mission of the Amherstburg Fire Department is to provide a range of
programs to protect the lives and property of the inhabitants of the Town of
Ambherstburg from the adverse effects of fires, sudden medical emergencies or
exposure to dangerous conditions created by man or nature.

Building on our past success and our respect from partners in the community, we
endeavor to become Amherstburg's leaders in professional and proactive prevention
and response to public safety emergencies. We will strive to be a caring, respectful,
diverse and environmentally sound organization that holds itself and its members to
account for excellence in service delivery.
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*Highlighted in green is a staffing request for 2021
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The Corporation of The Town Of Amherstburg

Department Description

Fire Department

The goal of the Amherstburg Fire Department Services is to provide fire protection
services through a range of programs designed to protect the lives and property of the
inhabitants from the adverse effects of fires, sudden medical emergencies or exposure
to dangerous conditions created by man or nature; first to the Town of Amherstburg;
second, to those municipalities requiring assistance through authorized Mutual Fire Aid
plan and program activities.

In order to achieve the goal of the fire services, necessary funding must be in place and
the following objectives met:

1. Identify and review the fire risks of the Town of Amherstburg and ensure programs
are in place to minimize identified risks;

2. Provide an administrative process consistent with the needs of the fire services;
3. To conduct fire prevention inspections upon request or complaint;

4. To distribute public fire safety education materials to the community including home
escape planning information and encourage the use of Smoke Alarms;

5. Proactive inspections of vulnerable occupancies identified in a community risk
assessment;

6. Ensure that firefighting equipment and operating personnel are available within the
municipality to provide adequate response to a citizen's call within a reasonable length
of time;

7. Provide fire services training to the NFPA 1001 Standard which will ensure the
continuous up-grading of all personnel in the latest techniques of fire prevention,
firefighting and control of emergency situations and to co-operate with other municipal
fire services with respect to management training and other programs;

8. Provide for a maintenance program to ensure all fire protection apparatus, and
equipment, is ready to respond to emergency calls;

9. Ensure, through plan examination and inspection that required fire protective
equipment is installed and maintained within buildings;

10. Ensure compliance with applicable municipal, provincial and federal fire prevention
legislation, statutes, codes and regulations in respect to fire safety;
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The Corporation of The Town Of Amherstburg

Fire Services

11. Develop and maintain an effective public information system and educational
program, with particular emphasis on school fire safety programs; and commercial,
industrial and institutional staff training:

12. Ensure in the event of a major catastrophe in the Town of Amherstburg, assistance
to cope with the situation is available from outside fire services and other agencies;

13. Develop and maintain a good working relationship with all federal, provincial and
municipal fire services, utilities and agencies, related to the protection of life and

property;

14. Interact with other municipal fire services respecting the aspects of fire protection on

any given program;

15. Ensure these objectives are not in conflict with any other municipal services.

B. Budgeted Staffing Resources - Fire Services

The following is a breakdown of the staffing resources in the Fire Services Office:

Fire Services

Permanent FTE’s 2020 Budget 2021 Proposed

Full-Time FTE’s 8.00 8.00
Part-Time FTE’s 20.50 20.50
Total FTE 28.50 28.50
Net Change 0.00 0.00

Staffing Complement Includes:

Position Description

Fire Chief

Deputy Chief

Assistant Deputy Chief/Fire
Prevention and Inspection Officer
Firefighter

Fire Administrative Assistant
Part-time Fire Assistant
Volunteer Firefighters

Position Profile
Senior Management Team
Management

Management
Union
Non-Union
Non-Union
Non-Union

Town of Arpmargtéurq@% Budget

Number of Staff FTE

1.00
1.00

1.00
4.00
1.00
1.00

60.00

1.00
1.00

1.00
4.00
1.00
.50
20.00
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Town of Amherstburg
Department:
Budget Centre:

Fire
Fire

2021 Budget
Year ending December 31, 2021

Revenue:
Grant Revenue
Fee Revenue
Miscellaneous Revenue
Total Revenues

Expenses:

Salaries and Wages:
Salaries - Full Time
Salaries - Overtime
Salaries - Volunteer Training
Salaries - Volunteer Response
Salaries - Part Time/Temporary

Total Salaries and Wages

Benefits:
Total Benefits

General Expenses:
Fire Prevention
Uniforms
Training Supplies
Office Supplies
Operating Supplies
Advertising
Service Contract - Dispatching
Employee Recognition
Mobile Devices
Memberships
Training and Prof. Developmt
Travel and Mileage
Investigation expense
EOC Spending
Professional Fees

Total General Expenses

Equipment and Vehicles:
Service Agrmnt - Radios and Pagers
Vehicle and Equipment Maintenance
Firefighting Equipment
Personal Protective Equipment
Communication Equipment Mntce
Total Equipment and Vehicles

Total Expenses

Request - Budget
Yearend 2019 2020 Q3 2020 2021 Base Base Request - [ 2021 Total Increase/
Actuals 2020 Budget Actuals Projected Budget Budget | One Time | Budget (Decrease) Issue Paper Ref. No.
3,000 3,000 3,000 28,000 3,000 - - 3,000 -
23,392 18,000 28,451 33,075 18,000 - - 21,000 -
69,565 25,000 14,700 15,000 25,000 - - 25,000 -
124,004 46,000 46,151 76,075 46,000 - - 46,000 -
828,221 832,163 621,782 868,022 832,163 50,234 10,088 892,485 60,322 CORP STAFF
54,463 49,525 64,581 100,000 49,525 60,000 - 109,525 60,000 FIRE-1
171,362 196,600 42,570 121,600 196,600 106,570 - 303,170 106,570 CORP STAFF & FIRE 6
277,200 313,418 134,537 274,000 313,418 (72,034) - 241,384 (72,034) CORP STAFF
5,148 18,171 3,524 26,671 18,171 (18,171) 18,495 18,495 324 FIRE-2
1,326,954 1,409,877 866,993 1,390,293 1,409,877 126,599 28,583 1,565,059 155,182
257,774 244,655 202,121 257,039 244,655 41,265 9,945 295,865 51,210 CORP STAFF & FIRE-3
11,473 12,000 2,671 12,000 12,000 - - 12,000 -
16,347 16,350 8,950 16,350 16,350 3,400 200 19,950 3,600 FIRE -2 & FIRE-4
6,602 7,000 4,550 7,000 7,000 - - 7,000 -
1,952 1,500 2,164 1,500 1,500 - - 1,500 -
13,908 6,000 5,222 6,000 6,000 - - 6,000 -
5,600 6,000 1,704 6,000 6,000 - - 6,000 -
40,582 41,185 20,291 40,582 41,185 - - 41,185 -
3,935 4,000 712 4,000 4,000 1,000 - 5,000 1,000 FIRE-5
7,584 9,300 5,385 9,300 9,300 (300) - 9,000 (300) CSIT-8
7,807 10,000 932 10,000 10,000 (8,000) - 2,000 (8,000) FIRE-6
27,338 26,800 19,625 26,800 26,800 - 10,000 36,800 10,000 FIRE-7
2,089 3,000 1,746 3,000 3,000 - - 3,000 -
700 700 - 700 700 - - 700 -
81,841 40,000 71,748 90,000 40,000 - - 40,000 -
11,048 1,500 - - 1,500 - - 1,500 -
238,806 185,335 145,699 233,232 185,335 (3,900) 10,200 191,635 6,300
45,602 40,000 31,663 40,000 40,000 500 - 40,500 500 FIRE-8
106,795 80,000 49,290 80,000 80,000 - 80,000 -
61,882 70,000 71,907 85,000 70,000 - 70,000 -
33,433 - 36,088 50,000 - 50,000 - 50,000 50,000 FIRE-9
11,017 10,000 7,704 15,000 10,000 5,000 - 15,000 5,000 FIRE-8
271,164 200,000 196,653 270,000 200,000 55,500 - 255,500 55,500
2,094,698 2,039,867 1,411,466 2,150,564 2,039,867 219,464 48,728 2,308,059 268,192
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Town of Amherstburg

Department: Fire
Budget Centre: Fire
2021 Budget

Year ending December 31, 2021

Transfer to (from) Reserves

Total Reserve Transfers

Total Operating Expenses and Transfers

Net Operating Budget

Capital Budget
Description

Replace Equipment - SCBA (pre-committed)
Replace Equipment - Water and Ice Rescue

Replace Equipment - Auto Extrication
Replace Equipment - Pagers
Total Capital Request

Total Requirement for Taxes for 2021

Request - Budget
Yearend 2019 2020 Q3 2020 2021 Base Base Request - [ 2021 Total Increase/
Actuals 2020 Budget Actuals Projected Budget Budget | One Time | Budget (Decrease) Issue Paper Ref. No.
72,614 78,000 41,912 28,000 78,000 (50,000) - 28,000 (50,000) FIRE-9
2,171,008 2,117,867 1,453,378 2,178,564 2,117,867 169,464 48,728 2,336,059 218,192
2,047,004 2,071,867 1,407,227 2,102,489 2,071,867 169,464 48,728 2,290,059 218,192
Tax Tax Tax Cost Tax
625,749 11,703 FIRE-CAP-1
25,000 25,000 FIRE-CAP-2
35,000 35,000 FIRE-CAP-3
20,000 20,000 FIRE-CAP-4
70,000 81,436 78,230 705,749 91,703
2,141,867 1,488,663 2,180,719 2,381,762
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2021 Operating Budget Request

Budget Issue Number: Fire -1
Community Based Strategic Plan Pillar: | Not Applicable
Budget Issue Classification: Non-Discretionary
Department: Fire
Budget Centre: Fire Services
Budget Impact: $ 60,000
| Budget Issue Title: | Salaries Overtime
| Budget Request Classification: | Base Budget

Budget Issue Detail

As a result of a new Collective Agreement with the APFFA the budget has been adjusted to include
the 2021 impacts of the negotiated settlement as it affects overtime pay, as follows:

Fire Fighters receive overtime pay for response to calls and other activities outside the normal
workweek of 42 hrs at time and one-half for all hours worked with a minimum of 2hrs paid per
instance. Fire Fighters receive overtime at straight time for attendance at weekly training sessions
held Monday, Wednesday and Thursday, and time and one-half for attendance at any other
training activity resulting in $35,000 in estimated additional costs.

As a result of the new Collective Agreement a 42-hour workweek was implemented in 2020. This
new workweek includes the need to cover 13 additional 24 hour shifts for vacation absence which
will be covered by overtime resulting in $25,000 in overtime.

$35,000 — increase overtime pay allowance for response and training
$25,000 - increase overtime pay allowance to cover additional shifts
$60,000 - total increase in overtime pay allowance

Budget Impact

Account Name Account Number Budget Change
Salaries - Overtime 10-5-2010000-0102 $ 60,000
Total Budget Impact: $ 60,000
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2021 Operating Budget Request

Budget Issue Number: Fire-2

Community Based Strategic Plan Pillar: | Not Applicable

Budget Issue Classification: Budget Enhancement

Department: Fire

Budget Centre: Fire Services

Budget Impact: $ 25,381
| Budget Issue Title: | Staff - Fire Assistant Temporary Full-Time
| Budget Request Classification: | One-Time

Budget Issue Detail

In the 2020 Budget Council approved a Temporary Full-Time Fire Assistant position to be hired through
Community Living, and directed that any future requests to fund the position be included in the budget request
for Council’s consideration on a year to year basis.

This position contributes to overall fire service operations. With the ever increasing demands on the fire
service, this position provides attention to station duties, facilities maintenance, tools & equipment and vehicle
maintenance. Within Administration many important functions including inventory, reconciliation and other
critical tasks are often set aside as workload demand staff attention on other priorities.

Failure to approve this request will negatively impact the department’s opportunity to ensure all operational
priorities are fulfilled.

The Department is requesting the Fire Assistant Temporary Position be renewed in the 2021 Budget.

Budget Impact

Account Name Account Number Budget Change
Salaries —Part Time (1X) 10-5-2010000-0121 $ 18,495
Benefits (1X) Various 6,686
Uniforms (1X) 10-5-20100000-0252 200
Total Budget Impact: $ 25,381
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2021 Operating Budget Request

Budget Issue Number:

Fire-3

Community Based Strategic Plan Pillar: | Not Applicable

Budget Issue Classification:

Non-Discretionary

Department: Fire
Budget Centre: Fire Services
Budget Impact: $ 3,440

| Budget Issue Title:

| Auto Allowance

| Budget Request Classification:

| Base Budget

Budget Issue Detail

In accordance with the terms and conditions of a hiring agreement between the Town and the Fire
Chief, a vehicle allowance of $9,440 is to be paid to the Fire Chief annually. The base budget
allowance included in Benefits is only $6,000 (in error); as such a budget increase of $3,440 is
included in the 2021 Budget to fund the full cost of this contractual obligation.

Budget Impact

Account Name Account Number Budget Change
Benefits (Auto Allowance) 10-5-2010000-0216 $3,440
Total Budget Impact: $3,440
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2021 Operating Budget Request

Budget Issue Number: Fire-4
Community Based Strategic Plan Pillar: | Not Applicable
Budget Issue Classification: Non-Discretionary
Department: Fire
Budget Centre: Fire Services
Budget Impact: $ 3,400

| Budget Issue Title: | Uniforms

| Budget Request Classification: | Base Budget

Budget Issue Detail

As a result of a new Work Agreement with the Volunteer fire fighters and a New Collective
Agreement with APFFA a flat rate uniform spending account has been established. The 2021
Budget includes the request negotiated rates for the year.

$10,500 - 60 Volunteer Fire Fighters (VFFs) each receive $175/year to purchase uniform items.
$2,700 - VFFs who complete probation (ave. 5/yr) receive a full dress uniform costing $540 each
$2,000 - APFFA members (4) receive $500 annually for the procurement of uniform items.

$15,200 Sub-total
$4,550 — Allowance for fire fighters leather fire fighter boots, received as required.

$19,750 total 2021 request

(16,350) base budget
$ 3,400 Budget increase impact for 2021

Budget Impact

Account Name Account Number Budget Change
Uniforms 10-5-2010000-0252 $ 3,400
Total Budget Impact: $ 3,400
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2021 Operating Budget Request

Budget Issue Number: Fire - 5
Community Based Strategic Plan Pillar: | Not Applicable
Budget Issue Classification: Budget Enhancement
Department: Fire
Budget Centre: Fire Services
Budget Impact: $1,000
| Budget Issue Title: | Employee Recognition
| Budget Request Classification: | Base Budget

Budget Issue Detail

In 2014 the Fire Department budget for employee recognition was raised to $4,000 annually for
costs associated with recognizing staff accomplishments, including special recognition for
volunteers, retiring members and other annual awards. The majority of which was provided with an
annual recognition Banquet partially paid for by the Town, and provided to members and retirees.
Other attendees including family members, corporate guests and attending friends are required to
pay for costs.

Since 2014 no increase to the budget allocation to offset the inflationary costs associated with food,
facilities and awards has occurred.

Budget Impact

Account Name Account Number Budget Change
Employee Recognition 10-5-2010000-0340 $1,000
Total Budget Impact: $1,000

Town of Arlmargtéufg@m Budget Page 98 of 316



2021 Operating Budget Request

Budget Issue Number: Fire - 6

Community Based Strategic Plan Pillar: | Not Applicable

Budget Issue Classification: Non-Discretionary

Department: Fire

Budget Centre: Fire Services

Budget Impact: $ 1,000
| Budget Issue Title: | Memberships and Wellness Stipend
| Budget Request Classification: | Base Budget

Budget Issue Detail

As a result of a new Work Agreement negotiated with the Volunteer Fire Fighters the former
benefit of Gym Membership reimbursement, formerly allocated towards this benefit which would
be paid to those who produced a receipt for joining a gym, has been removed and a fithess and
wellbeing flat rate stipend is to be paid once annually in the amount of $150 per Volunteer Fire
Fighter to encourage an active lifestyle and mental health wellbeing. (60 fire fighters X $150 =
9,000)

($8,000) — adjustment to eliminate allowance for gym memberships.
$9.000 - adjustment to reflect the fitness and well-being stipend under VFF salaries
$1,000 Net budget impact

Budget Impact

Account Name Account Number Budget Change

Memberships 10-5-2010000-0350 ($ 8,000)

Salaries — Volunteer Training 10-5-2010000-0112 $ 9,000
Total Budget Impact: $ 1,000
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2021 Operating Budget Request

Budget Issue Number: Fire -7

Community Based Strategic Plan Pillar: | Not Applicable

Budget Issue Classification: Budget Enhancement

Department: Fire

Budget Centre: Fire Services

Budget Impact: $ 10,000
| Budget Issue Title: | Training and Professional Development
| Budget Request Classification: | Base Budget

Budget Issue Detail

As a result of a Ministry of Labour Inspection in 2015 that produced 21 Orders against the
municipality, the Fire Service implemented an Incident Command System and program in 2016
through 2019. Blue Card Incident Command was the validated program that was selected and
implemented for all Officers within the department.

At this time and following the promotion of 4 new Captains in 2020 to replace retiring staff there is a
need to certify these new officers to remain compliant with MOL orders. In addition, to provide a
cost-effective means to recertify Officers on an ongoing basis and to create an in-house capacity to
continue the program into the future, it is recommended that funding be approved for the Training
Officer to be certified as a trainer for the program.

Total costs for certification of the 5 Staff is $10,000 on a one-time basis have been included in the
2021 Budget.

Budget Impact

Account Name Account Number Budget Change
Training and Prof. Development 10-5-2010000-0351 $ 10,000
Total Budget Impact: $ 10,000
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2021 Operating Budget Request

Budget Issue Number: Fire-8

Community Based Strategic Plan Pillar: | Not Applicable

Budget Issue Classification: Budget Pressure

Department: Fire

Budget Centre: Fire Services

Budget Impact: $5,500
| Budget Issue Title: | Communication Equipment
| Budget Request Classification: | Base Budget

Budget Issue Detail

Service Agreement — Radios and Pagers — Increase $500 (base budget)

A radio was procured in year when the fire service level was increased for Boblo Island in
2019; however, the 2020 Budget did not include funding for the annual cost of that new unit.
The 2021 Budget includes a $500 base budget increase to fund the annual cost under the
Town’s service agreement for radios.

Communication Equipment Maintenance — Increase $5,000 (base budget)
The Town is experiencing increased repairs to pager and communication equipment and

requires additional funding in this area as pager replacements are planned to take place over a
period of 3 years.

Budget Impact

Account Name Account Number Budget Change
Service Agreements Radios and Pagers 10-5-20100000-0139 $ 500
Communication Equipment Maintenance 10-5-2010000-0424 $ 5,000

Total Budget Impact: | $ 5,500
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2021 Operating Budget Request

Budget Issue Number:

Fire-9

Community Based Strategic Plan Pillar:

Not Applicable

Budget Issue Classification:

Budget Pressure

Department: Fire
Budget Centre: Fire Services
Budget Impact: $ Nil

| Budget Issue Title:

\ Personal Protective Equipment and Reserve

| Budget Request Classification:

| Base Budget

Budget Issue Detail

In 2016 the Fire Reserve was created by adding a $50,000 base budget transfer to reserve for
personal protective equipment (PPE). Past practice has been to transfer funds from that reserve ‘in
year’ to fund PPE related costs without explicit approval for the purchase or funding transactions
through the budget process. The cost to purchase PPE and the transfer from reserve to fund that
cost where not included in the 2020 Budget.

The 2021 Budget includes an allowance of $50,000 for the purchase of PPE and an offsetting
transfer from the Fire Reserve of $50,000 to fund that expense.

Budget Impact

Account Name Account Number Budget Change

Personal Protective Equipment expense 10-5-2010000-0423 $ 50,000

Transfer from Reserve - Fire 10-4-2010000-3000 $(50,000)
Total Budget Impact: $ Nil
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The Corporation of The Town Of Amherstburg

Parks, Facilities,

Recreation and Culture

A. Department Overview

Mission

The Mission of the Parks, Facilities, Recreation and Culture Office is to provide quality
service and facilities to the residents of Amherstburg and to improve the quality of life

and sense of community.

DIRECTOR,
PARKS, FACILITIES,
RECREATION,
CULTURE
Manager,
Manager, Manager, Parks and Manager,

Municipal Facilities

Recreation Services

Naturalized Areas

Tounsm and Culture

Plumber/ Faciities .
Guest 5
Facify e Scheduling Clerk g
Atiendants Re presentatives
Attendant )
{Full-Time) (1)
eH 3) (5)
Electician/
Facility | | General Progmm Goominaor Food and Bewerage
Labourers (Part-Time) Semwnices
Atendant (Part-Time) Coordinator
{16) ] (P ant-Tim &)
(1) ()
General Fogram Food and
— Labourer Instuciors Bewrage
(Part-Time) (Pat-Time) Sewices Staf
1 (Pat-Time)
(14}
(12)

*Highlighted in green is a staffing requests for 2021
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Department Description

Parks, Facilities, Recreation and Culture

The Parks, Facilities, Recreation and Culture Department is responsible for the
operation and maintenance of all parks and green spaces. In addition to the Town's
parks, this department oversees the operation of the state of the art Libro Credit Union
Centre and all recreation programming within the Town of Amherstburg. The
department also provides support to event organizers who are organizing public events
on town owned property as well as organizing our own events through the Culture and
Tourism Division.

Department Description
Parks, Facilities, Recreation and Culture

The Parks, Facilities, Recreation and Culture Department is responsible for the
operation and maintenance of all parks and green spaces. In addition to the Town's
parks, this department oversees the operation of the state of the art Libro Credit Union
Centre and all recreation programming within the Town of Amherstburg. The
department also provides support to event organizers who are organizing public events
as organizing our own events through the Culture and Tourism Division on town owned
property as well.

B. Budgeted Staffing Resources- Parks, Facilities, Recreation and Culture Office

The following is a breakdown of the staffing resources in the Parks, Facilities,
Recreation and Culture Office:

Parks and Naturalized Area’s

Permanent FTE’s 2020 Budget 2021 Proposed
Full-Time FTE’s 7.00 7.00
Part-Time FTE’s 2.50 2.50
Total FTE 9.50 9.50
Net Change 0.00 0.00

Staffing Complement Includes:
Position Description Position Profile Number of Staff FTE
Manager of Parks and Naturalized Management 1.00 1.00
Area’s
Landscape Technicians Union 6.00 6.00
Part-time General Labourer Union 3.00 2.50
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_ Parks, Facilities,
%) The Corporation of The Town Of Amherstburg Recreation and Culture

Facilities & Libro

Permanent FTE’s 2020 Budget 2021 Proposed
Full-Time FTE’s 8.00 8.00
Part-Time FTE's 12.00 12.00
Total FTE 19.00 19.00
Net Change 0.00 0.00
Staffing Complement Includes:
Position Description Position Profile Number of Staff FTE
Director of Parks, Facilities, Senior Management
Recreation and Culture Team 1.00 1.00
Manager of Facilities Management 1.00 1.00
Plumber/Facilities Attendant Union 1.00 1.00
Electrician/Facilities Attendant Union 1.00 1.00
Arena Attendants Union 3.00 3.00
General Labourer (Part Time) Union 16.00 12.00
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The Corporation of The Town Of Amherstburg

Recreation

Permanent FTE’s 2020 Budget 2021 Proposed
Full-Time FTE’s 2.00 2.00
Part-Time FTE's 8.50 8.50

Total FTE 10.50 10.50

Net Change 0.00 0.00

Staffing Complement Includes:
Position Description
Manager of Recreation Services
Facilities Scheduling Clerk

Guest Services

Food and Beverage Service
Coordinator

Program Coordinator

Food and Beverage Service Staff
Programming Instructors

Tourism & Culture
Permanent FTE’s

Parks, Facilities,
Recreation and Culture

Position Profile Number of Staff FTE

Management
Union

Union
Non- Union

Non-Union
Non-Union
Non-Union

2020 Budget

1.00
1.00

5.00
1.00

1.00
12.00
14.00

1.00
1.00

2.50
0.75

0.75
2.00
2.50

2021 Proposed

Full-Time FTE’s 4.00 4.00
Part-Time FTE’s 0.00 0.00
Total FTE 4.00 4.00
Net Change 0.00 0.00
Staffing Complement Includes:
Position Description Position Profile Number of Staff FTE
Manager of Tourism and Culture Management 1.00 1.00
Tourism Coordinators Non- Union 3.00 3.00
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Town of Amherstburg
Department:

Parks, Facilities, Recreation & Culture
Facilities

Budget Centre:
2021 Budget
Year ending December 31, 2021

Budget
Yearend 2019 2020 Q3 2021 Base Request - Request - 2021 Total Increase/
Actuals 2020 Budget Actuals 2020 Projected Budget Base Budget One Time Budget (Decrease) Issue Paper Ref. No.
Revenue:
Total Revenue 293,383 384,763 243,683 306,348 384,763 (25,000) - 359,763 (25,000) POLICE-4
Expenses:
Salaries and Wages:
Salaries - Full Time 124,226 125,589 95,523 125,589 125,589 14,686 - 140,275 14,686 CORP STAFF
Salaries-Temp 19,220 8,000 4,316 8,000 - - - - -
Salaries - Overtime 8,789 4,500 10,590 12,000 4,500 - - 4,500 -
Total Salaries and Wage 152,235 138,089 110,429 145,589 130,089 14,686 - 144,775 14,686
Benefits:
Total Benefits 47,113 46,593 37,179 46,593 46,594 5,902 - 52,497 5,902 CORP STAFF
General Expenses:
Mobile Devices 2,102 1,400 498 1,000 1,400 (100) - 1,300 (100) CSIT-8
Uniforms 2,572 3,000 1,991 3,000 3,000 - - 3,000 -
Training and Professional Development - 1,000 - - 1,000 - - 1,000 -
Professional fees - - 150,000 150,000 150,000 FAC-7
Memberships - 1,000 - - 1,000 - - 1,000 -
4,674 6,400 2,489 4,000 6,400 (100) 150,000 156,300 149,900
Facility Maintenance:
Total Facility Maintenance 248,916 241,500 235,826 387,551 226,000 16,500 24,000 266,500 40,500 FAC-1, 2,3,4,5
Utilities:
Total Utilities 212,462 239,800 134,589 217,500 239,800 1,800 - 241,600 1,800 FAC-6
Total Expenses 665,894 672,382 520,771 805,233 648,884 38,788 174,000 861,672 212,788
Transfer to (from) Reserves
Total Reserve Transfers (20,000) 152,000 (8,000) 73,585 160,000 - (150,000) 10,000 (150,000) FAC-7
Total Operating Expenses and Transfers 645,894 824,382 512,771 878,818 808,884 38,788 24,000 871,672 62,788
Net Operating Budget 352,511 439,619 269,087 572,470 424,121 63,788 24,000 511,909 87,788
Capital Budget
Description Tax Tax Tax Cost Tax
New - Install Ventilation System- Public Works 55,000 55,000 FAC-CAP-1
Demolish Structure - Massen building 75,000 75,000 FAC-CAP-2
Remove Antenna Tower (Fire Stn 2) 25,000 - FAC-CAP-3
Replace HVAC - 99 Thomas (Parks) 55,000 - FAC-CAP-4
Replace Pavement- Station 2 100,000 - FAC-CAP-5
Replace Pavement- Station 3 65,000 - FAC-CAP-6
Total Capital Request 5,000 - 5,000 375,000 130,000
Total Requirement for Taxes for 2021 444,619 269,087 577,470 641,909
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2021 Operating Budget Request

Budget Issue Number:

FAC-1

Community Based Strategic Plan Pillar: | Not Applicable

Budget Issue Classification:

Budget Pressure

Department:

Parks, Facilities, Recreation and Culture

Budget Centre:

Facilities

Budget Impact:

$19,000

| Budget Issue Title:

| Replace Fire Alarm Panel — Town Hall

| Budget Request Classification:

| One-Time

Budget Issue Detail

The current fire alarm panel for Town Hall is past its useful life expectancy, is not supported for
parts and maintenance and currently does not have remote monitoring capability. The panel needs
to be replaced to restore level of service.

Budget Impact

Account Name Account Number Budget Change
Facility Maintenance (1X) 10-5-7017002-0317-Town $19,000
Total Budget Impact: $19,000
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2021 Operating Budget Request

Budget Issue Number: FAC-2
Community Based Strategic Plan Pillar: | Not Applicable
Budget Issue Classification: Budget Reduction
Department: Parks, Facilities, Recreation and Culture
Budget Centre: Facilities
Budget Impact: ($1,000)
| Budget Issue Title: | Facility Mntce - Massen Buildings
| Budget Request Classification: | Base Budget

Budget Issue Detail

With previous direction of Council to demolish and remove all above and below grade structures on
the property locally identified as the Massen Farm (see 2021 Capital Budget Request FAC-1) an
operating budget to maintain property elements will no longer be needed.

Budget Impact

Account Name Account Number Budget Change
Facility Maintenance 10-5-7017002-0317-3381 ($1,000)
Total Budget Impact: ($1,000)
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2021 Operating Budget Request

Budget Issue Number: FAC-3
Community Based Strategic Plan Pillar: | Not Applicable
Budget Issue Classification: Budget Pressure
Department: Parks, Facilities, Recreation and Culture
Budget Centre: Facilities
Budget Impact: $5,000
| Budget Issue Title: | Facility Mntce — Cultural Kiosks
| Budget Request Classification: | Base Budget

Budget Issue Detail

The Town constructed five (5) cultural kiosks originally to support digital cultural and tourism
information. These buildings were constructed in locations in the urban core of Amherstburg. The
construction of these kiosks is substantial and they are in very good shape however they have not
been maintained for preventative deterioration and basic aesthetics.

The lower portion of the kiosks are stone masonry and the pillars and roofs are steel. This one-time
request would support the periodic cleaning and painting of the kiosks. As the kiosks were
constructed with electrical outlets to support an electronic display there is consideration to ensure
this feature remains intact and safe. Ultimately these kiosks might support a need for recharging
motorized wheel chairs, carts and scooters as a complete street component.

Budget Impact

Account Name Account Number Budget Change
Facility Maintenance 10-5-7017002-0317 $5,000
Total Budget Impact: $5,000
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2021 Operating Budget Request

Budget Issue Number: FAC-4

Community Based Strategic Plan Pillar: | Not Applicable

Budget Issue Classification: Budget Pressure

Department: Parks, Facilities, Recreation and Culture

Budget Centre: Facilities

Budget Impact: $15,000
| Budget Issue Title: | Facility Maintenance - Janitorial Supplies
| Budget Request Classification: | Base Budget

Budget Issue Detail

The increased service level required to maintain municipal facilities during the pandemic is resulting
in increased costs to the Town. The enhanced cleaning service level includes sanitizing
administrative and public spaces with more frequency, and impacts quantity and support products
for advanced cleaning, including small equipment. Facilities provides service and product for all
Town facilities and operations.

In addition, the cost of janitorial supplies was already outpacing the approved budget allotment prior
to the pandemic emergency in 2020.

The 2021 Budget includes a base budget increase of $15,000 in facility maintenance expense to
provide a sufficient allowance for the estimated demands and cost for janitorial supplies.

Budget Impact

Account Name Account Number Budget Change
Facility Maintenance 10-5-7017002-0318 $15,000
Total Budget Impact: $15,000
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2021 Operating Budget Request

Budget Issue Number:

FAC-5

Community Based Strategic Plan Pillar: | Not Applicable

Budget Issue Classification:

Budget Pressure

Department:

Parks, Facilities, Recreation and Culture

Budget Centre:

Facilities

Budget Impact:

$2,000

| Budget Issue Title:

| Facility Mntce - Gibson Gallery

| Budget Request Classification:

| Base Budget

Budget Issue Detail

cost.

Under the rental agreement for the Gibson Gallery, the Town pays the property taxes on the facility
and tenant does property maintenance. A provision has been included in the 2021 Budget for this

Budget Impact
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Account Name Account Number Budget Change
Facility Maintenance 10-5-7017002-0317 $2,000
Total Budget Impact: $2,000
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2021 Operating Budget Request

Budget Issue Number:

FAC-6

Community Based Strategic Plan Pillar: | Not Applicable

Budget Issue Classification:

Budget Pressure

Department:

Parks, Facilities, Recreation and Culture

Budget Centre:

Facilities

Budget Impact:

$1,800

| Budget Issue Title:

| Utilities allocation

| Budget Request Classification:

| Base Budget

Bu