
 
 
 
 

TOWN OF AMHERSTBURG
SPECIAL COUNCIL MEETING - 2021 BUDGET

AGENDA
Public Participation via Livestream

https://www.amherstburg.ca/livestream 
 

Tuesday, November 17, 2020

6:00 PM

For information pertaining to this agenda or to arrange for any additional accessibility needs please
contact Tammy Fowkes, Deputy Clerk at tfowkes@amherstburg.ca

 

Information will be gathered in accordance with the Municipal Freedom of Information and Protection
of Privacy Act (MFIPPA). All comments and communications received will become part of the public
record unless you expressly request the Town to remove it. If you want to learn more about why and
how the Town collects your information, write to the Town Clerk's Office, 271 Sandwich Street South,

Amherstburg, ON N9V 2A5 or call 519-736-0012.

Pages

1. CALL TO ORDER

2. DISCLOSURE OF PECUNIARY INTEREST & GENERAL NATURE THEREOF

mailto:tfowkes@amherstburg.ca


3. PRESENTATIONS - COMMUNITY GRANT REQUESTS

3.1. Amherstburg Community Services - Kathy DiBartolomeo

3.2. Amherstburg Food and Fellowship Mission - Tim McAllister

3.3. Amherstburg Freedom Museum - Mary-Katherine Whelan

3.4. Amherstburg Historic Sites Association - Stephanie Pouget-Papak

3.5. Fort Malden Golden Age Centre - Dorothy Thrasher

3.6. Snap for Cats - Tim Stocker

3.7. Christ Anglican Church - Cheryl Yako

3.8. StopGap Foundation - Debbie Croft

That the presentations BE RECEIVED.

4. PRESENTATIONS

4.1. Proposed Full Time Heritage Planner - Simon Chamely, Chair, Heritage
Committee

4

It is recommended that:

The presentation BE RECEIVED.

4.2. 2021 Proposed Budget, Review and Recommendations - Gordon Moore,
Committee Member, Audit & Finance Advisory Committee

It is recommended that:

The presentation BE RECEIVED.



5. SPECIAL BUDGET REPORTS

5.1. 2021 Grants to Community Groups and Organizations 5

It is recommended that:

The requested funding for Grants to Community Groups and
Organizations BE CONSIDERED during 2021 Budget
deliberations in accordance with Policy F-10 – Grants to
Community Groups and Organizations.

1.

5.2. 2021 Budget Additions 83

It is recommended that: 

The following BE ADDED to the recommended 2021 Budget:1.

Pre-commitment under the 2021 Capital Budget - Public
Works Budget Centre – Purchase of a Single Axle Dump
Truck with Winter Plow Package (Issue Paper EPW-CAP-
23) in the amount of $256,435 to be funded by a transfer
from Reserve Fund – General; and,

A.

An allowance of $81,000 Public Works Budget Centre –
Professional Fees expense (EPW-13) for completion of an
update to the Roads Needs Study to be funded by a
transfer from Reserve – Plans and Studies.

B.

6. 2021 BUDGET DELIBERATIONS 89

7. ADJOURNMENT

That Council rise and adjourn from 2021 Budget Deliberations at        p.m.



Creation Of A Full Time Position for A Heritage Planner 



         Heritage Tax Rebate Program Review 

         New Heritage Designation incentives to encourage property owner requests for properties to 
be considered for designation 

         Priority assignment for consideration of listed properties of cultural heritage value or interest 
to be considered for future heritage designation investigations 

         Amendments to most if not all of the 46 existing Heritage Designation By-laws as 
encouraged by the latest amendments to the Heritage Act and to prevent challenges.  

         Exploration of the creation of Conservation Easements and other mechanisms to prevent 
demolition by neglect of property of cultural heritage value or interest 

         Creation and maintenance of a Heritage Conservation District 

         Application of Urban Design Guidelines and Community Improvement Plan  

         Review of Site Plans in Heritage Planning (RH) Zones 
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      THE CORPORATION OF THE TOWN OF AMHERSTBURG 

OFFICE OF THE CAO 
 

MISSION STATEMENT: Committed to delivering cost-effective and efficient services for the 
residents of the Town of Amherstburg with a view to improve and enhance their quality of life. 

 

Author’s Name:  Paula Parker Report Date:  November 12, 2020 

Author’s Phone: 519 736 0012 ext. 2238  Date to Council:  November 17, 2020 

Author’s E-mail: pparker@amherstburg.ca  Resolution #:       

 
To: Mayor and Members of Town Council  
 
Subject:     2021 Grants to Community Groups and Organizations 
 
 
 
1. RECOMMENDATION:     
 
It is recommended that:   
 

1. The requested funding for Grants to Community Groups and Organizations BE 
CONSIDERED during 2021 Budget deliberations in accordance with Policy F-10 – 
Grants to Community Groups and Organizations. 

 
  
2. BACKGROUND: 
 
In accordance with Town Policy F10-Grants to Community Groups and Organizations, 
eight (8) grant applications for 2021 have been received.  A provision for grant requests 
has been included in the 2021 Proposed Budget for Council’s consideration based on the 
2020 approved funding.   
 
As per Policy F10 - Grants to Community Groups and Organizations, to provide a grant, 
Council must consider the following: 
 

 Grants shall only be considered when Council is setting the annual operating 
budget 

 Council may provide grants for municipal services which shall include special 
events, community development, arts and culture, environment and related 
services 

 Council shall only provide grants to not-for-profit and charitable registered groups 
 
 
As per Policy F10 - Grants to Community Groups and Organizations, groups must meet 
the following criteria to qualify: 
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 The Request for Annual Grant form shall be received no later than October 30th of 
the prior year 

 Any returning groups shall submit their Annual Report from the Community Grant 
Group form no later than October 30th of the prior year 

 They must be not-for-profit or a registered charity 

 Group/committee members must be in good community standing 

 They must disclose all budget and financial information to the Town of 
Amherstburg 

 
As per Policy F10 - Grants to Community Groups and Organizations, Council also has 
the following rights: 
 

 Council may, at any time, request to see the financial position of a grant group 

 Council may refuse to offer a grant if it is determined that the group does not meet 
the requirements of the policy 

 Council may refuse or rescind a grant or any promissory grants 
 
 
3. DISCUSSION: 
 
Administration has conducted a review of the application from each requesting group to 
ensure they meet the criteria of the policy. The funding requests are summarized in the 
table below and the applications for funding are attached for reference.  
 

Organization Particulars of Service Requested 
Amount 

2020 Grant 
Issued 

Eligible Organizations: 

Amherstburg 
Community 
Services 
(ACS) 

Continued services of Carelink 
Health Transit: 

 Addresses a need for an 
accessible, public 
transportation service that 
meets the specific needs of 
aging adults and adults 
facing illness or medical 
circumstances that restrict 
mobility 

 Enables individuals to 
maintain independence 
through various health related 
challenges by providing 
reliable, affordable, and 
accessible mental health of 
our clients, but also reduce 
the stress and workload of 
their caregivers and family 
members. 

 
 

$5,000 
 
 

$7,000 
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Organization Particulars of Service Requested 
Amount 

2020 Grant 
Issued 

Eligible Organizations: 

Amherstburg Food 
and Fellowship 
Mission 

Continuation of services, which 
include:  

 providing programs 6 days a 
week to economically 
disadvantaged residents 
through hot meals 

 emergency food baskets  

 clothing center programs 

 Baby program providing 
formula, diapers, etc. 
 

$5,000 
 
 

$3,500 

Amherstburg 
Freedom Museum 

Continuation of services, which 
include: 

 open year round to walk-in 
visitors 

 provide tours and educational 
programming regarding the 
preservation of the Black 
heritage of the region from 
African origins to the present 
day and to continue to draw 
visitors to Amherstburg 

 promotion of Amherstburg as 
the chief entry point for Black 
refugees seeking freedom in 
Canada  

 annual events include: Ribs & 
Ragtime, Emancipation Day 
Celebration, Annual 
Christmas at the Museum  

$8,500 $8,000 

Amherstburg 
Historic Sites 
Association 

Continuation of services, which 
include: 

 Conservation and 
preservation of artifacts that 
tell the history of Amherstburg 
and its people through 
exhibits, talks and written 
material 

 Examination of the collection 
to ensure its preservation 

 “Can you Did it?” – Local 
Archeology exhibit runs from 
July 1, 2018 to October 5, 
2018 

 
 
 

$8,500 
 
 
 

$8,500 
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Organization Particulars of Service Requested 
Amount 

2020 Grant 
Issued 

Eligible Organizations: 

Fort Malden 
Golden Age Centre 
 

 All events run by volunteers 

 Request to waive the $3.00 
Libro user surcharge, a 
number of their senior 
members are on a fixed 
income and cannot afford the 
additional charge. 

$3,038* 
 

(in-kind 
grant for 

use of rental 
space at the 

Libro 
Centre) 

$2,807 

Christ Anglican 
Church 

 To maintain the grounds o the 
military cemetery, dating from 
the War 1812 

 

$750 $750 

SNAP for Cats  New grant request for 2021: 

 To lower the free roaming 
community cat population with 
a TNR program in 
Amherstburg. 

 To strengthen and improve 
relationships between 
humans and animals 

 To give free roaming felines a 
better quality of life and better 
healthcare 

 To offer stray cats winterized 
shelter 

 To provide domestic, stray 
cats permanent homes where 
possible 

 To educate public on how to 
manage and care for stray 
cats through literature and 
event 

 To work closely with the 
Humane Society and local 
vets through spay and neuter 
program 
 

$1,000 
 
 
 

$0 

Ineligible Organizations: 

StopGap 
Foundation** 

New grant request for 2021: 

 To help make Amherstburg 
more accessible by providing 
ramps for single stepped 
entry ways (up to 8") to local 
businesses in the community. 

 The project would involve the 
StopGap team, who will work 
with local business owners, to 

$5,500 $0 
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Organization Particulars of Service Requested 
Amount 

2020 Grant 
Issued 

Eligible Organizations: 

gather measurements, ramp 
information, coordinate 
delivery and provide care 
instructions. 

 To fulfill 12-15 ramp requests 
by March 2021 and will aim to 
deliver the ramps by April 
2021. 

*It is important to note that the in-kind grant for the Fort Malden Golden Age Centre is approximate at time 
of writing, as COVID-19 has restricted their use of the Libro Centre. 
 
**The request from this organization would provide grant funding to for profit businesses, which would not 
be in compliance with the Municipal Act as it would be ‘bonusing’.  Consideration of supporting commercial 
property owners in addressing accessibility requirements for their facilities would be better considered 
under a Community Improvement Plan. 

 
The requests for the waiver of fees relating to rental of Libro Centre are in-kind grant 
requests, in that no funds would be paid directly to the applicant; however, they do have 
a financial impact to the Town for the opportunity cost of fees anticipated in the Town’s 
financial model that would now not be collected from service users. If waiver of fees are 
approved they would be reflected in the Non-Departmental Budget Centre under the 
waiver of fees expense, with an offsetting amount in the Libro Budget Centre under rental 
revenue, to demonstrate the opportunity cost that results from the waiver. 
 
 
4.   RISK ANALYSIS: 
 
At time of writing, not all financial information has been received and there is a risk of 
granting funds to an organization who may be sustainable without Town funds.  
 
If Grants to Organizations and Waiver of Fees funding is not approved in the 2021 Budget 
or an eligible grant application is not approved for funding, the applicant(s) would need to 
seek alternate funding sources and/or reduce their costs; which may result in reductions 
to the level of service they are able to provide to the community. Consideration to 
balancing the use of taxpayer dollars for direct service delivery by the Town should be 
weighed against the support of community non-profit and charitable organizations in the 
best interests of the community. 
 
 
5. FINANCIAL MATTERS: 
 
The allowance for Grants to Organizations expense recommended in the 2021 Budget is 
$43,400; which includes $8,400 under the Town’s commitment to provide a grant 
equivalent to the amount of Development Charges for the affordable housing 
development at 182 Pickering, the Town will incur an additional expense of about $8,400 
per year over 20 years. The first year of this grant was 2020, and grant payments will 
continue under the Agreement until 2039, subject to the property’s continuous compliance 
with their Affordable Housing agreement with the City of Windsor. The balance of the 
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allowance is $35,000 (2020 - $35,000) for application based grants to community 
organizations.  The listed 2021 grant requests total $37,288.   
 
The 2021 Budget recommends removal of the allowance for waiver of fees as outlined in 
issue paper CSGL-5. 
 
 
6. CONSULTATIONS: 
 
The Treasurer was consulted on this report, completed the review of applicants’ financial 
position and concurs with its recommendation.  
 
 
7. CONCLUSION: 
 
The applications for Grants to Organizations and Waiver of Fees for the 2021 Budget 
year are provided for Council’s consideration during budget deliberations. 
 
 
 
______________________________   
Paula Parker     
Municipal Clerk 
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Report Approval Details 

Document Title: 2021 Grants to Community Groups and Organizations.docx 

Attachments: - 2021 Grant Application - Amherstburg Community Services.pdf 

- 2021 Grant Application - Amherstburg Food and Fellowship 

Mission.pdf 

- 2021 Grant Application - Amherstburg Historic Sites 

Association.pdf 

- 2021 Grant Application - Amherstburg Freedom Museum.pdf 

- 2021 Grant Application - Fort Malden Golden Age Centre.pdf 

- 2021 Grant Application - Christ Anglicant Church.pdf 

- 2021 Grant Application - SNAP for Cats (Spay Neuter Assist 

Program).pdf 

- 2021 Grant Application - Amherstburg Community Grant 

Application -StopGap Foundation.pdf 

Final Approval Date: Nov 12, 2020 

 

This report and all of its attachments were approved and signed as outlined below: 

 
Cheryl Horrobin 

 
John Miceli 

 
Paula Parker 
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-
Corporation of The Town of Amherstburg 

Request for Grant to 
Community Groups and Organization 

(F-10) 

Thank you for applying for a Request for Grant to Community Groups and 
Organizations! 

Our priority is to support programs or projects with tangible results that enrich and 
connect residents to their community. 

Please answer the following questions in the space provided. 

Date: August 26, 2019 
Committee or Organization 

Name: 
The Amherstburg Freedom Museum 

Phone Number 
E-mail Address 

Website 
MissionNision Statement: 

Name 
1 Philip H. Alexander 
2 
3 

curate 
WWW. 

The Amherstburg Freedom Museum is a not for profit organization that 
shares Amherstburg's stories of the Underground Railroad and the 

compassion and solidarity it took to make this network possible. 

  
 
 
 

     
  
  

  
  
  
  
 

 
 
 

 

 
 

 
 
 
 

Yes iZ] No D 

 

Intact Insurance 

Public Works, Culture & Tourism, Development services 
11905 8923 RR0001 
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Project or Proposal 

Project Overview: (200 words max) 
The project overview should present a concise summary of your project. Include the reason for your 
nroiect, ooals and obiectives, who will be involved and the amount offundino reouested. 

• The Amherstburg Freedom Museum exists to preserve Black heritage of the region and the history 
of the Underground Railroad: 

• The museum collects, preserves, interprets, researches, and exhibits a collection of artifacts and 
archives of historical and cultural value. 

• The museum has a renewed focus which highlights Amherstburg's stories of the Underground 
Railroad and the compassion and solidarity it took to make this network possible. 

• We promote the Town of Amherstburg as the chief entry point for Black refugees seeking freedom 
in Canada as they travelled the Underground Railroad in the 1800s. 

• Through our annual events, we provide rich experiences of Black culture and history to both 
residents and visitors. These events draw visitors from out of town and these visitors stay and visit 
the town. 

• The museum has a website, and a Facebook page, Twitter, and lnstagram which draw tourists 
from around the world. Visitors then often ask Museum personnel for information on what else to 
do while they are in town and are provided suggestions on tourist destinations, restaurants, and 
shopping. 

The museum is requesting an operational grant of $8,500 to help us continue to provide these services 
and continue to draw visitors to Amherstburg. 

Amount requested: $8,500 
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Project Description: (500 words max) 
The project description should provide in depth details of how you plan to bring your project to life. 
Include some of the key next steps and activities you will under take. 
Market Reach or Attendance. Partnerships or Collaborations. 

Currently our proposed activities planned for 2021 are contingent on the laws and regulations set 
in place by the provincial and federal governments, region, health unit and municipality pending 
events related to COVID-19. As we are in Stage 3 currently, we are hopeful that we can continue 
planning our normally scheduled events in 2021. 

1. We will be open to walk-in visitors from the public, year-round. We have only been 
open year-round for less than ten years of the museum's existence. 

• On weekdays from noon till 5 pm 
• On weekends, from 1 till 5 pm 
• By appointment outside of these hours for pre-booked groups 
• The museum will be closed on Mondays and Civic Holidays. 

2. We will provide tours and educational programming to: 
• Groups of 10 or more 
• School groups (from both Canada and the United States) 
• Other children's groups 
• Seniors' groups 
• Family reunions 
• Church groups and other service groups 

3. Our 2020 cultural programming will include (pending COVID-19): 

• Ribs & Ragtime: The museums annual fundraiser held on the beautiful 
museum property, offers an evening of jazz music and delicious ribs and 
chicken. This annual event raises money to support the mission of the 
museum to preserve and share Amherstburg's stories of the Underground 
Railroad and the compassion and solidarity it took to make this network 
possible. 

• Emancipation Day Celebrations: In place of the former Freedom Landing 
Festival, we now hold a two-day celebration for Emancipation Day Weekend 
(the day slavery was abolished in Canada). It will include a dinner/dance 
and golf event. 

• Annual Christmas at the Museum -This is a cultural event of music and 
traditional storytelling with a 1-hour program in the intimate, acoustically 
bright Nazrey A.M.E. Church, National Historic Site of Canada. Dessert 
buffet to follow. 

• The possible hosting of third party events such as the Hour-a-Day Study 
Club, honouring young graduates of African descent, and the Holiday 
House Tour Tea as part of this year's River Lights Festival which we have 
participated in past years 
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• Presentation of the Mac Simpson Award, a bursaries totalling $1500 to 
students of African descent, in memory of our founder. 

Amount requested: I $8,500 

Desired Outcomes: (200 words maxi 
This section should also include what will be accomplished and the desired outcomes. 
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The museum will continue to be open to area residents and visitors to Amherstburg. We will also 
continue outreach to Essex County Schools as well as those beyond, which will increase visitors and our 
educational reach. We will work towards increasing the number of visitors we see and we will strive to 
ensure that these visitors are aware of: 

• The significance of this town as a settlement for Black refugees at the end of the 
Underground Railroad, and 

• The contributions that the descendants of formerly enslaved people made in this region. 

The museum will increase its ability to provide unique, authentic experiences in Black history through its 
annual events. The first Amherstburg Freedom Summit that is to be held again in 2019, will also use the 
lessons of the past to build stronger leaders for the future. 

The museum will be able to build on its growing reputation of enriching Amherstburg's culture and 
increase community support for its programs and events. 

Amherstburg will be known as the chief entry point for Black refugees seeking freedom from slavery 
during the Underground Railroad years. The immigrants contributed to the growth of Canadian society 
and to the town of Amherstburg. 

Goals & Objectives: 
Describe the project goals and objective in measurable terms by using the Timeline and 
Tasks Completed by Date requirement. Please see below. 

Timeline & Tasks Completed by Date: 
Provide a detailed timeline of the major milestones involved in your project using the 
chart below. An example may be execution or marketing. 

Name of Task Ribs & Ragtime I Date Completed I Spring, 2021 
By 

Task Description The museums annual fundraiser held on the museum property, raises money to 
support the mission of the museum to preserve and share Amherstburg's stories of 
the Underground Railroad. Objective would be to continue to build on the events 
success and hire entertainment, create and sell tickets, obtain sponsorships. Create 
promotional materials and advertise prior to the event date. 

Name of Task Emancipation Day I Date Completed I Summer, 2021 
By 

Task Description Following on the success of the last several years, the Emancipation Day Celebration 
and the Walter Perry Emancipation Golf Classic, to continue these two events and 
build on their success. Recruit entertainment, create and sell tickets, obtain 
sponsorships. Create promotional materials and advertise event. 

Name of Task Christmas at the Museum I Date Completed I December, 2021 
By 
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Task Description Continue the success of our Christmas Event, holding a sold out event the last couple 
years. Book talent for musical and spoken word components. Have tickets printed. 
Create promotional materials and advertise event. 

Name of Task Increase number of I Date Completed I December 31, 2021 
visitors and subscribers Bv 

Task Description Though there is a goal to increase all visitors and subscribers, the museum will focus 
especially on increasing visitors and subscribers under the age of 35. This will be 
accomplished in conjunction with two projects ongoing at the museum, the creation of 
a new permanent exhibit and a digitization project to place the museum's collection 
online. Subscription campaign, marketing and advertising new exhibit and digital 
content. 

Budget: 

1. Include a budget breakdown of how the grant funding will be used for your project. List 
and describe actual and pending costs and any other sources of outside income. 

Our 2019 operating budget for utilities, staffing, and administration was$ (this does not 
include event expenses, or program related expenses). This grant will be used to help 
us meet our operating costs. 

The museum is funded primarily by: 
• Donations, 
• Memberships, 
• Admission fees 
• Fundraising activities 
• Project-based grants 

2. Please attach copy of last fiscal operating budget. 

3. Other Funding Sources for Project; please list all. (Please see attached 2020 Budget) 

Source Amount 
As oer 2020 budaet: 
Admissions $15,000 
Binno Revenue $20,000 
Donations General $12,000 
Coroorate Sunnort $2,000 
Gift Shoo Sales $3,750 
Face to Face Camoaian $10,000 
Subscriotions/Membershios $5,000 
Board Cultivation $5,000 
Events $24,000 
New Fundraisin□ Initiatives $4,500 
Mac Simnson Anneal $1,500 
Canada Summer Jobs $12,000 
Presentations & Rentals $1,000 
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Misc Revenue $500 
Ad Revenue $1,200 
Diaitization/Research Revnue $2,500 
Communitv Museum Ooeratina Grant $10,556 
Total amount received or anticipated: $130,506 

4. What services will your project require from the Town of Amherstburg? Example; 
picnic tables, PW services, water, hydro etc. Yes, or No and list items? 

Town of Amherstburg monthly published calendar and website: 
• Having our major events listed. 
• The Ribs & Ragtime garden party will likely require permits and supplies, as 

planning continues. 

5. Has your organization received a grant Yes [8] No D 
oreviouslv from the oroaram? 
Amount (cumulative) $66,000 Year(s) 12011-2020 

Volunteers: 

Please describe the number of volunteers and volunteer hours that will be used for your 
project. How will you recruit and train them for the task? 
(150 words max) 
We will require 120 volunteers to contribute more than 1000 hours to the Museum. 
These include volunteers to work bingo hosting sessions, serve on Museum committees, 
provide support at the Museum for events, maintenance, and programming. 

They will be recruited: 
• from our membership and subscribers 
• through our newsletter (currently sent out to over 1000 people) 
• from personal contacts of the Board, staff, members and volunteers 
• through promotion on our website and social media platforms. 
• Partnerships with schools, especially the University of Windsor 
• Online recruitment through WeVolunteer.ca 

They will be trained by staff and experienced volunteers. 

Other Information: 

Include any other useful information about your project. This could include reference 
letters, website pages, photos, etc. 
(200 words maxi 
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Please visit our website at www.amherstburgfreedom.org where you can view our 
monthly newsletters, which report on our ongoing activities and community contributions. 
You can also view other museum information, including information about the exhibits 
and programs we offer, as well as information about our board and staff. For 
photographs of our events, please check out our facebook page at 
www.facbook.com/amherstburqfreedom 

Disclaimer and Signature: 

I certify that my answers are true and complete to the best of my knowledge. 

I agree to complete an "Annual Report" and disclose all relevant information to the Town. 

The committee takes full responsibility for the actions of all members and volunteers associated 
with the committee. 

Name: ~ L 
Signature ~o// Date: 8/2?/262.D 

=~=:~· ~ Signature; - Date: t I z6 f -:itr U) 

Incomplete applications will not be considered. 
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A B C E 

L 

~ Annual Budget 

! Amherstburg Freedom Museum - ~--------
i 2020 -- - - -- - -
2 General Ledger Account 

-. - - -
ACCT# -

Type 
- -

3 Admissions - Adult R 4002 4,000.00 
4 Admissions - Senior R 4003 2,500.00 
5 Admissions - Basic R 4004 1,000.00 
6 Admissions - Student R 4005 1,500.00 
7 Admissions - Family R 4007 500.00 
8 Admissions - Tour Groups R 4015 5,500.00 

9 Admission Revenue N 15,000.00 
0 

1 Bingo R 4020 20,000.00 
2 Bingo Expense E 5725 0.00 
3 

-- - . . -- . -
Bingo Net N 20,000.00 - --~ ----· -

4 

5 Donations - General R 4030 10,000.00 
6 Corporate Support R 4470 2,000.00 
7 

•- L• -
Donations Net N 12,000.00 - -

8 

9 Gift Shop Sales R 4045 3,750.00 
0 Gift Shop Inventory Expense E 5030 (1,250.00) 
1 - Gift Shop Net N 

- - 2,500.00 -
2 

3 Black History Month Appeal R 4033 10,000.00 
4 -

Face to Face Net N 10,000.00 
5 

6 Subscriptions/Memberships R 4100 5,000.00 
7 Membership Solicitation Expense E 5550 0.00 
8 -

Membership Net N 5,000.00 ' .. 
9 

0 New Horizons R 4330 0.00 
1 New Horizons Expenses E 5752 0.00 
2 - " - Cultural Develop Net N 0.00 

- " 

3 

4 Board Cultivation R 4203 5,000.00 
5 Board Cultivation Event - Expenses E 5501 0.00 
6 Board Cultivation Net N : ' - 5,000.00 
7 

8 Ribs & Ragtime R 4210 13,000.00 
9 Ribs & Ragtime Expense E 5502 (8,000.00) 
0 R&RNet N 5,000.00 
1 

2 Christmas at the Museum R 4215 4,000.00 
3 Christmas@ Museum expense E 5525 (1,000.00) 
4 C@MNet N 3,000.00 
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A B C E 

l Amherstburg Freedom Museum 
-
i 2020 
- -""-..--"""---____,_ _ _.._ .... .. ... -.. .. _. ___ - - --
5 

6 Emancipation R 4285 17,500.00 

7 Emancipation Celebration Expense E 5522 (10,000.00} 

8 Emancipation Celebration Net N 7,500.00 
9 
0 Emancipation Golf R 4222 14,000.00 

1 Emancipation Golf Expense E 5523 (7,500.00) 

2 ., . Emancipation Golf Net N 6,500.00 
3 
4 WFCU Windsor Express R 4240 2,000.00 

5 WFCU Windsor Express Expense E 5540 0.00 

6 Fundraiser Net N 
. 

2,000.00 - ~--- ~ 
7 

8 Freedom Achievers Fund R 4365 10,400.00 

9 Freedom Achievers Fund Expenses E 5665 (10,400.00} 

0 Freedom Achievers Net N 0.00 
1 

2 Capital Improvements (Roof & Courtyard) R 4315 0.00 

3 Nazarey Roof Appeal R 4228 0 .00 

4 Capital Improvements Exp E 5640 0.00 

5 Community Impact Net N 0.00 
6 
7 Mac Simpson Appeal R 4287 1,500.00 

8 Mac Simpson Award Expense E 5504 (1,500.00} 

9 Mac Simpson Scholarship Net N 0.00 
0 
1 Canada Summer Jobs R 4340 12,000.00 

2 Summer Student Wages E 5415 (12,000.00) 

3 Summer Jobs Net N 0.00 
4 
5 Trillium Digitization Grant R 4325 0.00 

6 Trillium Digitization Expenses E 5610 0.00 
7 Digitization Net N 0.00 

8 
9 Caesars Windsor Grant R 4342 0.00 

0 Caesars Windsor Grant Expenses E 5565 0 .00 

1 Caesars Windsor Grant Net N ,., 0.00 
2 
3 Presentations R 4080 500.00 

4 Rentals R 4420 500.00 

5 Miscellaneous Revenue R 4460 500.00 

6 Ad Revenue R 4231 1,200.00 

7 Digitization-Research Revenue R 4465 2,500.00 

8 Other Revenue N 5,200.00 

9 
)0 Community Museum Operating Grant R 4360 10,556.00 
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A B C E 

l Amherstburg Freedom Museum - ---------
i 2020 - - - --
)1 Town of Amherstburg Grant R 4310 8,000.00 
)2 Miscellanous Grants R 4370 0.00 
)3 

.. ., 

Operating Grant Revenue N 18,556.00 - - .. - . "" - ------ - .. -~ 

)4 

)5 Melvin Simpson Fund (Strategic Direction) R 4350 1,500.00 
)6 St rategic Direction E 5510 0.00 
)7 Strategic Direction N 1,500.00 - -- -- - ----- -)8 
)9 

LO Salary/Wages Expenses 
Ll Curator's Wages E 5410 (35,000.00) 
L2 Curator's Wages-assistant E 5414 (28,000.00) 
L3 Occasional Part Time Wages E 5417 (4,356.00) 
L4 Vacation Pay Paid Out E 5419 0.00 
LS El Expense E 5420 (2,000.00) 
L6 CPP Expense E 5430 (3,000.00) 
L7 WSIB Expense E 5440 (500.00) 
L8 

.. - -
(72,856.00) .. .. Salary Expenses N - .. 

L9 
w General Administrative Expenses 
~1 Accounting (Audit)+ Software license E 5710 (2,500.00) 
~2 Advertising & Promot ions E 5715 (2,000.00) 
13 Amortization E 5718 (1,800.00) 

~4 Adjustment W rite-off E 5130 0.00 
~5 Bookkeeping E 5722 (5,000.00) 
~6 Courier & Postage E 5740 (2,000.00) 
~7 Currency Exchange & Rounding E 5750 (500.00) 
~8 Elevator expense E 5754 (1,900.00) 
~9 Equipment Leasing E 5758 (500.00) 
IQ Insurance E 5785 (8,000.00) 
n Interest & Bank Charges E 5790 (600.00) 
!2 Internet & Web Host ing E 5795 (1,500.00) 
!3 IT Repairs & Maintenance E 5796 (500.00) 
!4 Website Maintenance/Redesign E 5797 0.00 
!S Membershi ps & Affiliations E 5800 (250.00) 
!6 Office Supplies E 5805 (2,000.00) 

!7 Photocopy charges E 5810 (1,000.00 ) 
!8 Building Repair & Maintenance E 5812 (2,500.00) 
!9 Miscellaneous E 5840 0.00 
w Security & Alarm E 5867 (1,000.00) 
n Telephone - 519.736.5433 E 5872 (1,000.00) 
i2 Telephone - 800.713.6336 E 5874 (280.00) 
i3 Mobile Telephone E 5878 (320.00) 
i4 Gas/Heating E 5910 (3,500.00) 
is Water & Electricity E 5920 (3,500.00) 
i6 Legal E 5712 (1,000.00) Page22



A B C E 

\ Amherstburg Freedom Museum 
-
i 2020 
- -~-- - - - -----
i7 Staff Training E 5882 (500.00) 

is Volunt eer Training E 5884 0.00 

i9 Strategic Planning Expenses E 5888 0.00 

i0 Conferences E 5893 (1,000.00) 

il Travel & Accommodations E 5895 (1,000.00) 

i2 Programming Expenses E 5530 0.00 

i3 Volunteer Appreciation E 5960 (250.00) 

i4 General Adminstration Expense Net N (45,900.00) 
iS 

i6 Revenues T 170,406.00 

i7 Expenses T (170,406.00) 

i8 Total Net T 0.00 

i9 

i0 

il Proposed New Fund Raising Events 

i2 45th Birthday Celebration 

i3 Jazz Night R 

;4 Jazz Night Expense E 1000 
-· - - -~ 

;5 - Fundraiser Net N 

,6 

;7 Stratford Trip R 

,8 Stratford Trip Expense E 3500 

;9 - - Fundraiser Net N i 
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Corporation of The Town of Amherstburg 

Request for Grant 
to Community Groups and Organization Form 

PART A 
Thank you for applying for a Request for Grant to Community Groups and Organizations! Our priority is 
to support programs or projects with tangible results that enrich and connect residents to their 
community. 

Please answer the following questions in the space provided. 

Date: 
Committee or Organization 

Name: 

E-mail Address 
Website 
MissionNision Statement: 

6 
7 

8 
9 
10 
11 
12 

Insurance Policy Carrier: 
Town Consultations? I Yes No 

De2artment Consulted: 
Non-ProfiUCharitable Status Number 
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Project or Proposal 

1 Project Overview: (200 words max) 
The project ove · . rview should 

ro ect, oals and ob·ect· present a concise sum .,.-r I ives who -11 . mary of y . Jo ow« +h-e , w, be involved and th our proiect. Include the 7 
...n;.\C> () ee. ~'Vn\~rrr. e amount of fundin r reason for your 

1'.t 1 ,~,_ ~ l 'C\ f\rn vVt'(")C'rlC\," <'l·j a,__t- e uested. _ 

o,reo.5 ciro'I' 1"V 1n , . ~IAX't'.l 1~ 

1 
,..f,_'ft,\,~ ·'°'-tf'J 

V a. IM bit o:<YJ ~ t1e 2()..ro.,-.Jc..Ji\a, ~ Cl'<>~ ~s Su.. ~•-d.,ir-ai 
\0 s -h--e nt:ti-h-8n ~NI, 9 \' ~ 5 e,. _ ) \ v-e,5! Cf<:.~ 

1 

l'\ u 'f'{):l '() 5 dr,a. a 0 , v-noJ ~ ~ f' f'l) ~ re\ 00"\ ,rr, cl,; {) s iDeh,\J'€.0YI 

ID ~'~ %,e_e, w>a:.m,~ ~)1~ a:-~ <1ua.l.--L ,,-
o-f "), ire CtY'O. b e+l-e,< i, -eaJ +-hc:a.re,.. j D ' l ---fo ~ S-h-t»-/ C:0.t-7 1-v1n+eir ,':ie.J, <vl' e.J+ex 
JD ~rov1J..e. 0,1,TT)~c., , s-ti'M ~ pif"' 

0 

.,er.+ 
r,on\'e~ vh.M'e- e,.Jd' (yti7&• b )£- . JV ~ *,e,.. pu..b \,G DI"\ how +o rr,t,t,~ 

ore\ a;.«.. <W• ~'-/ 0-b 4hmltjh eJu.u::d-tD(\~ 
\ ,ytero..+u-re o «I. ~ 7o I.Oork' cl o-;,e\y l<..J ,J-n +f'e Nl,,I. m 0- n e 3 oc , ~--I-" 

m,O I oaJl v e..b w 1+-h ou.. r SfYJ'-1/ + ne~ C\ ro~ 
Amount requested· I $ - (f' (l . . 1 ,cco. O() 

_J 
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Project Description: (500 words max) 
The project description should provide in depth details of how you plan to bring your project to life. 
Include some of the key next steps and activities you will under take. 
Market Reach or Attendance. Partnerships or Collaborations. 
, _\ ?\ • . ~ • V'J L"') l - "' ·~ Ti.JI nd ITAi~ rc:3wa,\:y to af-Fo rd- fhe CD$·-t:5 oP spo.. -5 
a_ l'd r.e+!Aer5, and +ne occo.far-ro..f ue-t--h. '/ 
fukti ~ e S , bbf;- , on It n.e ewe+,· Uol s- J O:, · e d-U\ c c:d--1~ 
d\s~'~'f5 all he)p_ IA5 +=o ro..,~ .Pl.A ~s +u ca rr"/ mv-
rn, SSto0 -thr-ouq~ . _ 
0-,lt' 1Wa..P . i's -tt5 rn1~ erovgh ~ 5 -ft'J cou-er ~t: 
co5t-s of +he //\\R. pr-¥0- rn. l +-rap · h&k'½e;r ~+u.rn) 

las_+ y fo.. Y c,_) v l)e we> fTV. f'Bj6:A. -iv --P1 y. , va:a:. i ~ -k , 
)'Y)1Crvc r, 1:p {l'nd\ l'.'l\( +ip Ol.lt'I -:3,:JJ ~rcJ) ef- S1Tt1-'j 
C o.-½ /\ )) fuw s rcr l .sa::;{ ~ cl, 1 rec-l-\y +ou.:u. rc,f 5 

+his C£A.AA~- _ . .-
Ol,l r b 159e st J)u Y\ d-m ,set Is 1,001 k:) r-g ec-,-errrs J 

o nd enter;~ ~he ,'.;11 l.e,0-Y- o.,'\!\.OhoY\ ot', , 
A m~tbu.r7.JS 'wM+' -aRoi! pe+ F"es+,vc:\..J( 
s v-t:r~ ~ ~ r, . , 
W,e, w1>rk- w1~ )vecJ ~e.,t5 and t01rJwrs 
Nu.YY'Ct1'"\.Q ~c\&f. \\Je keef) a.ll rec.vro\s _ oP 

'{). v-e\l'\/ Co.. t v\l e h~p ., '-J'lh i J..e &fter1 1o1 ~ hz_l -ler:S 
I , . Jg,~ . 

D 1,1r , rq -\4,e 1,0 t n\-e r rnM+h 5? a oYJ1 A ~u v I ce 

\N t'\e, '0 n e~ · 

Amount requested : J $ \ 
1 
O()C) . 
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Desired Outcomes: (200 words max) 
This section should also include what will be accomplished and the desired outcomes. 

~e, Wl5h +o Ce>r-rhnt;\e OCAr Tl\)R ~rCt[jf1XY1\ wh i\e 
\f'JOr~, -~ '1-nrou3~ loco.J \) ·ets Ord ~ ~L{ YY'vl ""e 
Sou\~+/ , w-e- 0-\ S o ·v\) OD I c;\ ) 1 k"t: 1o be a_b \ e_ -+o 
ci(...fDf'6 0-5 many -P11,es o9 ~fJ-.~ ~ fk.m,\? C\S 
\f-J e. can --\-TT:AP ~ ()u_ r- g ocJJ 1 s to ) 'BS Ser" +he 

f) 1Ambe < ~ --h,c-Tu re. )d +,e;os &x>ri- -W ru<KAd..a 
C otl-5 -

Goals & Objectives: 
Describe the project goals and objective in measurable terms by using the Timeline and 
Tasks Completed by Date requirement. Please see below. 

Timeline & Tasks Completed by Date: 
Provide a detailed timeline of the major milestones involved in your project using the chart 
below. An example may be execution or marketing. 

Name of Task I Date Completed Bv I 
Task Description 

Name of Task I Date Completed Bv I 
Task Description 

Name of Task I Date Completed By I 
Task Description 
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Name of Task I Date Completed Bv I 
Task Description 

Name of Task I Date Completed Bv I 
Task Description 

Name of Task I Date Completed Bv I 
Task Description 

Name of Task I Date Completed Bv I 
Task Description 

Name of Task I Date Completed Bv l 
Task Description 

Name of Task I Date Completed Bv I 
Task Description 

Name of Task I Date Completed Bv 1 
Task Description 

Name of Task I Date Completed Bv I 
Task Description 

Name of Task I Date Completed Bv I 
Task Description 
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Budget: 

1. Include a budget breakdown of how the grant funding will be used for your project. List 
and describe actual and pending costs and any other sources of outside income. 

~f>O:'J.5 +~u.4-erS l°"LA!'\ _tx&-u~f\-#'50, O..W jUS-t-
l,\~-h_oD, per-eo.-r, . , , . 
~">d_so,:s )4 u n'O' ~ . Soc_re\-"'i ~ y , 1--.lru ~ 
C\ln1c is f-t"\e tx9s-r ~r ice, .n_r 4he ~~1f 
6JcJ) ( .. f 1 'x- , \J_a cc'a-ct.hd"rl s , rn 1crbe-ht 6) j ea v-+i p) f&~D" 
~cca\ ·'J~t5 cbarAe dou.b-Pe or Qr)Dre . 

2. Please attach copy of last fiscal operating budget. 

3. Other Funding Sources for Project; please list all. 

Source Amount 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

Total amount received or anticipated: $ 

4. What services will your project require from the Town of Amherstburg? Example; 
picnic tables, PW services, water, hydro etc. Yes or No and list items? 

-✓ Du.cn-e-r-s or a capped +~b -Per Sp;;..ys +-/iJetA_,·\e:rs 
-- ltS f=SSE')( ~r-Dv)-0Je5 

5. Has your organization received a grant 
reviouslv from the proqram? 

Amount (cumulative) I $ 

Yes 

Year(s) 

No 

30. vouchevs ear-\ 
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Other Information: 
Include any other useful information about your project. This could include reference letters, website pages, 
photos of project or proposal, partnerships etc. (200 words max) 

# I ·wt -lrtX-e p_r'id-e in who.+- we Ov . \/Je.. h111'€-o-.. g-o,t;1 
repu:ta__+ivn ~ 1+-h '-tf-ie ru.bbc () l"O +he \) ~ -., 
·y"J-e., hav--e ,ec,iv~ 3V \)O()Chers B--om ffie +own of 
A' burt1 \n fns+ ~-<n,5 0tn& ~ b~tec~ ooc< -~e 
' et:5t 1oyoa r-5 of ---f,'yj ":3 slmt ++a-o.P c-a:K In 

+\-)e_ +-oOJn o-P A · bLA~ , +ne r\urnb-er_<:J h rA.~ 

d rn 5-t'ICa.W '{ . 0-<q)fled . Ir, co nett.A.@-\ Of\ - -+he pr~~ 
'\tJ o r k 5 ! 1tn s y ~r o. r0 l a .s-t w e ha.~i--e d. e..-k-<' ~ 1 rud 
\ tS5 \) ouchers \ND<Md peneA-r us . \rno-,y be 15 -2-0-? 

Disclaimer and Signature: 

I certify that my answers are true and complete to the best of my knowledge. 

I agree to complete an "Annual Report" and disclose all relevant information to the Town. 

The committee takes full responsibility for the actions of all members and volunteers associated 
with the committee. 

Name: }k~ 
Signature; ~ 0~ 

Witness 

Name: ·-c ~ ~ 
Signature; J {M "' 

Date: lbt3o· 2 D 

Date:{)c(" , 
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~ 
l ~J1~ 

Corporation of the Town of Amherstburg 

- Request for Grant 
to Community Groups and Organization Form 

(POST REPORT) 
- Part B 

This form must be completed and submitted 60 days after fiscal project or proposal is 
administered. 
Please answer the following questions. 

Date: 
Committee or Organization 

Name: 

Phone Number 
E-mail Address 

Website 

PAST EVENTS 

SNAP for~+s (SfO-'/ 

Please list events held during the previous year including those associated with the project. 

Event Name Date of Event Number of Patrons Financial Contribution 
from Town 

'"'~ 7:) 5 A; tnDr.+.h '" 
~ri' vf\ Sv,, \IP<::; R IL ( ' i me_,. ,,. '- I 

\,'\}(\,(').:. ;::.. rJ O fY) A L1/J , I 

nh l th -t7 rR\A/",+, n h-£ y·no,;'+}.., l v 
I 
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Have the actions of the committee reflected the committee's initial purpose? 
y~ 

NO 
Explain: ( 150 words or less) □ 

' 

YES NO 
Does the committee plan on running the event again? ·@ □ YES NO 
Does the committee plan on seeking funding from this grant again? ~ □ 
Volunteers: 
Please describe the number of volunteers and volunteer hours that was used for your project. How will you 
recruit them again? (150 words max} 

;) -- f, \J o\u.n+cecs 
+he hour.5 -~ary 

Budget: 

List any known or anticipated new sources of fundinq: 

0one 

Financial position for most current fiscal year ending. 

Annual Revenue: 
Less: Annual Costs: 
Equals: Financial position at year end: 
Forecasted Budget for next year: 

$ 
$ 
$ 
$ 
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Once you have completed the application and post report please email, mail or fax 
your responses to: 

Paula Parker, Municipal Clerk 
271 Sandwich Street South 
Amherstburg, ON 
N9V 2A5 
Telephone: 519-736-0012 ext. 
2238 Fax: 519-736-5403 
Email: pparker@amherstburg.ca 

Disclaimex and Signature: 

I certify that my answers are true and complete to the best of my knowledge. 

I agree to complete an "Annual Report" and disclose all relevant information to the Town. 

The committee takes full responsibility for the actions of all members and volunteers 

associated with the committee. 

Name: ~ &J 
Sig natu re Afffi i) tJd 
Witness 

Name: -~ - ~ 
Signature; /h-rl 

7 

Incomplete applications will not be considered. 

Date: C)vt3 lJ ~ D 

Date: Qc T 3o /2.,0 
I 

Page34



Volunteers: 

Please describe the number of volunteers and volunteer hours that will be used for your 
project. How will you recruit and train them for the task? 
(150 words max) 

We het" e ~ ~ 3 frv..ppers ➔'hex+- "Dar fC +oge+h~ 
for +he §cr('(,-e__._ 8~. . ,, 

Cu rrent-)y { w 14-h cou tO) our f-retp[-)1 3)3 iS 
c)one l~ss or~ dV\t, +o ~e5 _ a+ 
+n e v -e+. c) 1 ·n ,cs V -;--f, e,. H tA ~ rt> ~c l-cly 
ht1s S~(Pp't?d \ woJ\c 1 n s on0 vve ~\jt 
Or\'Y ~o [)0°'-~S +o bvvk °'-pS)Dt nt~nt:;, 'j 
v\}hexl pl\5t v eetrs \ive could: \AXU k 1 n 3 >'- 0A 

7 C\ wePr 

Other Information: 

Include any other useful information about your project. This could include reference 
letters, website pages, photos, etc. 
(200 words max) 

s t)°'p-fu-rca+s, V\lee-b\ y, corn 
' s ~ p fb< CoJ·s ' QT1J L'-(\) (P&t,¥ o f\ -f?etCe l:xia k:: 

\J\H \) prov, de o lt t,,\pco ('{) 1~ e-tJ-erts) 
past ev-ent-s o.nc\ ~osts Wl'Th i)hDTOS 
o-f a\\ c~-ts 5N AP n0t s heJped o, Nd 
T~Re.J oue< +he 'l as-r &y-w:-s . 

Page35



Corporation of The Town of Amherstburg 

Request for Grant 
to Community Groups and Organization Form 

PART A 
Thank you for applying for a Request for Grant to Community Groups and Organizations! Our priority is 
to support programs or projects with tangible results that enrich and connect residents to their 
community. 

Please answer the following questions in the space provided. 

Date: 
Committee or Organization 

Name: 

E-mail Address 
Website 
MissionNision Statement: 

11 
12 

Insurance Policy Carrier: 
Town Consultations? 

Department Consulted: 

Nov 8 JD~/' 

thr-i°sf- An5i,'c.an C.h1<~ch 

111~ c!:hu'v:eh i.s dedi w.red :° gro ,.,e,:n3. an en3~5edJ 
spt ,Y--, _ti,,i._a.lly h_w.l~y &mrnun,_fif of ,~'pie. wAo f/J , I( 
pt>-rh c,, pdfe I n ti{ e- pro m1>-ti in t>f A-m hb--s f--h u. ":i a. s 
a._ Clln'"S ai--t d .${),f.e. (!~Y'fl rnu11,'+-:f · 

U f(>C,£5 E- OF . H'U A. ~ ,/ 
Yes I 1 No 

Non-Profit/Charitable Status Number lo6f! 7735 RA tJtJtJ2.. 
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Project or Proposal 

Project Overview: (200 words max) 
The project overview should present a concise summary of your project. Include the reason for your 
project, goals and objectives, who will be involved and the amount of funding requested. 

Tue. pr-()je.el- i~ -1-o ma,·h·ft,_,·n #tlL q;--pW/lds of '/Ae. /J11'f /' fzt1!/ 
eetne fery, ~ah~[J. Ir-om #i.e.. IJa.r_ "1-_ l,f_12. {!/,n's/- f/2urcl, ,-s· Ke. 
tJ Ides f ehurch ,n -flu. ~f:e?l / b tu II- th If Jfl - 1 r as 'Me Gcn--r-/~h'I 
e.hu r,..1h 1/)r firf I/Ju Ide 11. Ff has kt fl in ~t1J1 r/'n«asrs use- £1'nce 
#ttZ-f date, 
~:s #re tAurt-h an.cl ttnie/zrd 11'-f-e. ho~J p-,rf tJf ~ v,·riu.,a,~ 
fouf' {b Y 'f/,JJ_. 41; w h of /Im /J11,rSi-6 IA~ 1 & ma tfJfdin I! e ol <flu.. 

9-r1Jtvnt/s i6 1 mpor-ftt nf. 
A cJ1naJI lawn rn d-th lu, 4. ~ e-e C..hn.,Pa n.~ Ali.s kt n 1-e h. /ne~l, lot 
Upkeep ol 1/ie, fa!;-buhdj :s/h~e, Me. <111#jr1jtJ-h't1Y1. ct1nSl ':sr.s 111/ilh /y 
tJf widovved, e.Jc/e,-l'J part'sh.'Qne..-s . . , . . 
'fh~ C,tJSt fl>.,,- A ~.ffll (/Jpr, I - Oc'./J.Jo ✓) ,s L,lSi,i&/~ ~rtJl.1W{ 

11/S~l> -"'Y d1e;:,uc/;llj dfJ~n Me /e178/I, o/ t-lti-- c:t;t'fhflj &b;&m . 

Amount requested: 1 $ 73_t t;! 
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Project Description: (500 words max) 
I he project description should provide in depth details of how you plan to bring your project to life. 
Include some of the key next steps and activities you will under take. 
Market Reach or Attendance. Partnerships or Collaborations. 

Ma~n-+e.via_V\(!e of +fte. gv-o~nd.s ai/\d th. 8 HtVe... mar k e-v-f. ,' s 

~e.,. rnau1 cor1cen1. , W2..-- ha. vc2.-- u ,,co✓e.,v·ed (). feu..J''neuJ '' ~ Vtf. ve.,, 
ma,d<e.-·s anc~ c.i re- i l1 ~ pn,c.-e~s . d plo-c,\yj -.../k.rr1 ,n an 
l,l n .1 e, e.u p , e d Cl. irla.... of tfu... Q.e,rnL f e. r j . 
Revnove<.f DP e; ld. pla..nf- mo..:l-2.11,·a.1, weed::; &rd ~e ,.ernac·ns 
"~ Gvvne¥" aa,de"1S w,' ii aecuv- in ft.,_ 8/''''":J of ,µ1-1, 

µ1hen , hope Fu 11!1, a. 'J'rw.fl , o /!- . rpMple- ~;I/ , bt, a: ilovm-\ 
J.n Iii o ( k ~ e ~ € v- w, +eto 1,<. t- -th. rt. $ 1-'n_cJ·i o i'\ s ,f <'f.

1

1/1 d-_ I 1. 
Mo~t of +ete ~✓vwJ. ·Pfov.JN w~ VJi (( h~ ~d j!\_Jt ~ 
;rrcdS ~e.<e.d_ o,· pJ&.,1-e,( w;~ .>t= -irbW•V'j _bi,t.s/.es t<.r>d 

~ hv-1A.. b~ . l h, .s w i 11 k-eep i-Mi V\+ t1.n e. e -lo t::t v,11 \I\ , rn um. ,4 t l 
be.d~ vJ ;· \ ( be. Yl1 u t c '1d ~ r~uc.e- vvOLf-ev-v r3 ~ -rid. wetd '°"'<t} . 

Amount requested: l $ 7 50 , cru 
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Desired Outcomes: (200 words max) 
This section should also include what will be accomplished and the desired outcomes. 

/4_e. 4_ du.a: hu.~ldt'r~7 ~nd H!e _fll ; /,°f-1- "J. e ~ ,r,e/-.ef'fj a;~ 01ie a/ 
+& hifl,_-knc. S1f.es 111 & . fotJn .. 'Jt11hf--e11aneeJ;ntlud,'11j 

1:X-t-1 'od IC, • ~h~ ~8 e 5,' of. lo I I~ e., I s . I /')1 p~ r f-4_ Y7 f -/br hot on kt 
f/11.,_ /Jea.uh/!tc1d1rn. of _lh, ehu_reh bur ·fo Slio1,1/ res_ru f ttnf 

(!ch 17 · ,u"-e_ri o/t'gn 1 'ZJ Iv ~ bur,·~ d . _ 
fhe.. ff r-p i,t/i't d 1:._ h~ ~e_ ~g,1. 1, YU:. c>j- n, ·-J-.-e d I h ~ /Ja sf -lr-£>/>t f-1:.c_ 
Mt'chlj,1,-f'J Hl>r--/r<!.ulfµra/ ~ei eh;} dn4 local~ hi MiL ·01/;un-J 

/}wa 1-d $ . 

Goals & Obiectives: 
Describe the project goals and objective in measurable terms by using the Timeline and 
Tasks Completed by Date requirement. Please see below. 

Timeline & Tasks Completed by Date: 
Provide a detailed timeline of the major milestones involved in your project using the chart 
below. An example may be execution or marketing. 

Name of Task 
Task Description 

Name of Task 
Task Description 

Name of Task 
Task Description 

~i)d. ~ h I hf; 
ha~e. . 

rt<e.~ I Date Com 

4,.na f-elY!oVd/ of IJ'),1;;s d rCTY./)Ut{ -flu 

tnbwt'nc; 4 rass I Date Completed ByC,4pr. - (};,f /;./o / 

{!~n f,',-,-t,t,OU-6 int>rtl; ns d ur/175 ¥ VI flj~ fjt1,,;,nmR.r, Iii/. 
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Budget: 

1. Include a budget breakdown of how the grant funding will be used for your project. List 
and describe actual and pending costs and any other sources of outside income. 

- +1et Hir v:d,'vig i~uJn mDvvev 'f'/s1J ,trt/.(f£?Sc:m:a.('f~'x 
!au.HI ~e_rv;c~ fl /SDO , n/.s,e.a.Sf'/L t(ppr~ (11-S'"d ,H/ e,a.f) 

f 

t2fP- i prrtnr fA.a.Jh f-ttnc.,e- #!>o~, 1-z, {?) 
- ri~w planh; ().nd rn (,(. I e,f-, -ll;S-Oo .,:~ (?) 

2. Please attach copy of last fiscal operating budget 

3. Other Funding Sources for Project; please list al l. 

Source Amount 
t1_ hr i ,:,.,;- <3At.1 rt'. t.. Soc.int Pa/,,/;k. $ /57) -~ (&Jr-1Jurdta· ~ , 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

Total amount received or anticipated: $ /.SO , t'7) 

4. What services will your project require from the Town of Amherstburg? Example; 
picnic tables, PW services, water, hydro etc. Yes or No and list items? 

/V6 &UfJporf f'"'Rjut r~c/. 

5. Has your organization received a grant I Yes ~ No 
· ·· ram? 

Amount (cumulative) I$ 7 $7) I Year(s) I / 96 ~-- t:20 /Cj 

()f/2.el) 
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Volunteers: 

Please describe the number of volunteers and volunteer hours that will be used for your 
project. How will you recruit and train them for the task? 
(150 words max) 

- 5 - f:> valunkirs h runo✓e dead ;;Janfs a,l)c/ u11wanft?d 

.f!vJ1~e)_plt111f htt,J 5Aruhs dt1d #"~ss; and dJ5n-tAuf.e-
JlwA,I e-h ; n ~ /I PWf r l:xd .s_ ( fJ ro i:J t<- h 1j i../o - SO hrs) 

Other Information: 

Include any other useful information about your project. This could include reference 
letters, website pages, photos, etc. 
1200 words m~xl 

J1
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Once you have completed the application and post report please email, mail or fax 
your responses to: 

Paula Parker, Municipal Clerk 
271 Sandwich Street South 
Amherstburg, ON 
N9V2A5 
Telephooe: 519-736-0012 ext 
2238 Fax: 519-736-5403 
Email: pparker@amherstburg.ca 

Disclaimer and Signature: 

I certify that my answers are true and complete to the best of my knowledge. 

I agree to complete an "Annual Report" and disclose all relevant information to the Town. 

The committee takes full responsibility for the actions of all members and volunteers 

associated with the committee. 

Name: /1 11 . 

Signature L/¥~ Date: M ~ ,Md,,O 

Witness 

Name: ~ k 
Signature; ~~ 

Date: /¼v: u?l,2020 

Incomplete applications will not be considered. 

Page42



 

Corporation of The Town of Amherstburg 
Request for Grant to  

Community Groups and Organization  
(F-10) 

 
Thank you for applying for a Request for Grant to Community Groups and 
Organizations! 
 
Our priority is to support programs or projects with tangible results that enrich and 
connect residents to their community.  
 
Please answer the following questions in the space provided.  
 

Date: August 4th , 2020 
Committee or Organization 

Name: 
Amherstburg Historic Sites Association  

Contact Person 

Name Stephanie L. Pouget-Papak 
Phone Number 519 736 2511 

Organization 

Address Park House Museum, 214 Dalhousie St, Amherstburg, Ontario, N9V 1W4 

Phone Number 519 736 2511 
E-mail Address parkhousemuseum@bellnet.ca  

Website www.parkhousemuseum.com 
Mission/Vision Statement: 

 
 
 

Park House Museum, owned and operated by the Amherstburg Historic 
Sites Association, was established to collect, preserve, study, and exhibit 
the heritage of the Town of Amherstburg. The Museum will provide for 
the preservation and availability of such material for all those who wish to 
view and study it. The Museum will be a non-profit, educational 
establishment run by a volunteer Board, appointed by Amherstburg 
Historic Sites Association, operated for the betterment of the Town and 
open to the public regardless of race, creed, gender, age, sexuality or 
occupation. The Museum will co-operate with schools and other 
institutions providing programs that interest, include, and educate people 
in their heritage. Local interest groups will be encouraged to use the 
program area of the Museum to present complimentary activities and 
events.  
 

 
 

Board of Directors 

Name   
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5    
    
    
    

9    
10    
11    
12    

Insurance Policy Carrier: The Co Operators 

Town Consultations? No   

Department Consulted: N/A  

Non-Profit/Charitable Status Number 0424 804 5081                                          89608 6477 RR0001 

 
Project or Proposal 

 
Project Overview: (200 words max) 
The project overview should present a concise summary of your project.  Include the reason for your 
project, goals and objectives, who will be involved and the amount of funding requested.  

 

Community Collection Project 
The aim of the project is to collect, document, research, store, exhibit, and make available to the public 
artifacts of importance to the community of Amherstburg. 
 
The purpose of the project is to preserve items that tell the history of Amherstburg and its people for 
future generations and to foster pride in our community by telling its story through exhibit. The project in 
on-going as the history of Amherstburg is constantly growing.  
 
Involvement in this project comes from many sources. It begins with the staff of the Park House Museum, 
members of the Amherstburg Historic Sites Association, and is continued with local students and 
members of the community.  

Amount requested: $8,500.00 
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Project Description: (500 words max) 
The project description should provide in depth details of how you plan to bring your project to life. 
Include some of the key next steps and activities you will under take.  
Market Reach or Attendance. Partnerships or Collaborations. 

The conservation and preservation of the Community Collection is comprised of a number of 
principal components. The care of our Community’s Collection involves researching, registering, 
photographing, and storing each item that is being added to the collection.  
 
It is rather important to know the provenance of each item, i.e., what each item is, where and who it 
came from, what it looks like, and most critically, how it will be preserved for future generations to 
experience. This work requires training, specialized materials, and a temperature, light, and 
humidity controlled environment that is essential to the conservation and preservation of all 
artifacts in the collection. 
 
Each year the existing collection must be examined to certify that it is in good condition and evaluate 
if it is in need of professional care. Specialized packing materials absorb damaging chemicals from 
the artifacts, and these must be replaced each year.       
 
The A.S.H.A seeks outside funders and conservation specialists in the event professional 
conservation is needed, such as with the restoration of a historic painting or artifact repair that is 
beyond our expertise.  
 
"Indigenous History since 1700”  

This exhibit will run from April 2021 until December 2021. 
 
Exhibit Summary 
 

o The exhibit will showcase a timeline of  indigenous people who lived within Amherstburg throughout 
the 18th, 19th and early 20th century. There will be an additional focus on Bois Blanc.  A video will be 
shown of the exhibit on the main floor for visitors with accessibility requirements. 
 
The content objective of the exhibit is: 
 

o To learn more about Amherstburg’s Indigenous History: culture, practises, traditions, and 
migration.  

o To engage visitors in learning about the types of cultures.  

o To have an understanding regarding the effect of European Settlements.  
o To inspire visitors to become engaged in a positive reception for the heritage of the Town of 

Amherstburg, inclusivity, and its people through the presentation of artefacts and understanding 
the multi-faceted nature of the Canadian heritage, culture, and identity. 

o To make visitors aware of critical analysis in history, the importance of engaging in inclusivity, 
process of development, and its effect on cognitive development.  

Amount requested: $8,500.00 
Desired Outcomes: (200 words max) 
This section should also include what will be accomplished and the desired outcomes. 
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Goals & Objectives:  
Describe the project goals and objective in measurable terms by using the Timeline and 
Tasks Completed by Date requirement. Please see below. 
 
Timeline & Tasks Completed by Date: 
Provide a detailed timeline of the major milestones involved in your project using the 
chart below. An example may be execution or marketing.  
  

Name of Task Collection Care Date Completed By December 31, 2021/ ongoing 

Task Description Collection care is maintained on a continual basis throughout the year. The purpose is 
to maintain the Collection in the best possible condition. Items on display will be 
checked regularly for possible wear, put into storage, and (if needed) sent for 
conservation. Items in storage will be checked for signs in infestation, mold etc… and 
re-packaged at least once a year.  

Name of Task Permanent Exhibit  Date Completed By December  31, 2021/ continuous  

Task Description Research new artifacts, catalogue artifacts, and pick artifacts in a suitable condition 
for exhibit. Condition inspection of current exhibit artefacts. Exhibit labels prepared, 
where necessary. Curriculum guidelines reviewed and assigned to exhibit 
expectations. Promotion and evaluation of exhibit’s corresponding programs and 
events.   

Name of Task Summer Exhibition Date Completed By December 19, 2021 

 

All items in the Community Collection, whether on display or in storage, will be checked for signs of damage 
or deterioration, and to take appropriate action where necessary; the desired conclusion is a collection of 
artefacts in the best possible condition. 
 
The purpose of the Annual Exhibit is to educate the community on what is being held in the museum’s 
archive/Community Collection. We encourage visitors to learn more about the community and to become 
active community members, which promote good citizenship skills.  The museum co-operates with schools, 
community groups and other institutions providing programs that involve and educate people in their 
heritage. 
 
Exhibit Learning Objectives:   

o To learn more about social, educational and/or political developments in Canadian 
history 

o To engage visitors in learning about important/ changing developments in history 
and its overall relevance to the town’s history. 

o To inspire visitors to become engaged in appreciation for the heritage of the Town of 
Amherstburg and its people through the presentation of artefacts; to recognize the 
multi-faceted nature of Canadian heritage, culture, and identity.  

o Two main components that support one another 
 The identification of historical events, artefacts, and practices 
 A reflection on impact on the past and present society 
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Task Description Community Collection searched for suitable exhibit items. Artifacts researched. Local 
history researched. Exhibit design prepared. Prepare for transferred loaned items (if 
necessary). Exhibit installed. Reception for exhibit. Exhibit maintained. Exhibit 
Dismantled and stored properly. Exhibition Final Report and visitor analysis. 
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Budget: 
 

1. Include a budget breakdown of how the grant funding will be used for your project. List 
and describe actual and pending costs and any other sources of outside income. 
 

Please see attached breakdown on next page. 

 
2. Please attach copy of last fiscal operating budget. 
 
3. Other Funding Sources for Project; please list all.  
 

Source Amount 

Province of Ontario, Community Museum Operating Grant $ 7,459.00 

 $ 

 $ 

 $ 

 $ 

 $ 

 $ 

 $ 

 $ 

 $ 

Total amount anticipated: $7459.00 

 

4. What services will your project require from the Town of Amherstburg? Example; 
picnic tables, PW services, water, hydro etc. Yes or No and list items? 
 

No, we do not anticipate any services needed at this time.  

 

5. Has your organization received a grant 
previously from the program? 

Yes  

Amount (cumulative) $196250.00 Year(s) 42 
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PROJECTED FISCAL OPERATING BUDGET FOR 2021 

 

 

 Income Grant – Town of Amherstburg    8,500 

   Community Museum Operating Grant/Province  7,459 

   Rotary Club of Amherstburg/ Donation             7,000 

   Memberships and Friends of the Park House             7,000 

   Admissions/ Donations                7,500  

   Sales: Gift Shop and Tinware                12,000 

   Events and Fundraisers     4,000 

 Total                 $53,459 

 

 

 Expenses Wages– Staff                32,340 

   Utilities       5,650 

   Communications                 1,200 

   Office                   3,500 

   Repairs and Maintenance                2,000 

   Insurance                  3,700 

   Advertising and Promotions                1,200 

   Bank Charges         400 

   Professional Fees                 1,200 

   Miscellaneous                  3,000 

   Re-sale Goods                  1,500 

Total                            $55,690 
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Project Budget 2021 

Collection Care 

 

Climate Control    Utilities     4,500 

    1, 100.00 Balance from CMOG* 

     

Insurance   Building and Collection   700 

    $3000.00 Balance from CMOG 

 

Conservation Materials  Acid-free Boxes & Tissue, Mylar  1400 

 Sheets, & Envelopes, Marking 

Materials and Securing.  

 

Collection Exhibits  

Advertising/ Promotion Includes Adverts, Flyers    900 

    Website and Social Media 

 

Exhibit Materials  Construction Materials, Descriptive  900 

    Labels, Mounting Materials, Display 

Cases, Shipping. 

 

Receptions   Food, Invitations, Mailings   100 

    Paper Products 

            

Total           8,500 

 

*CMOG Community Operating Grant, Province of Ontario in the amount of $7459 
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Volunteers:  
 

Please describe the number of volunteers and volunteer hours that will be used for your 
project. How will you recruit and train them for the task?  
(150 words max) 

The care and exhibition of the Community Collection will involve an estimated 24 
volunteers and a total of 1850 hours in 2021. 
 
The Park House museum volunteer program includes about 35 Docents and Junior 
Volunteers. New members are recruited by word of mouth, the Park House news board, 
our social media accounts, and our website. On occasion, when a particular skill is 
required, an advertisement will be placed on the local museum internet site.    
 
Training is carried out by staff, board members, and experienced volunteers. A 
mentorship program is offered for youth to learn additional skills that are transferable to 
other job related task for future employment in other organizations.    

 
 
 
Other Information:  
 

Include any other useful information about your project.  This could include reference 
letters, website pages, photos, etc. 
(200 words max) 

 
The Park House Museum is active on social media as required by the ministry, and we 
post regular updates (annual, quarterly, and weekly) for events, exhibits, general 
education/ operations, and photographs; please refer to our following sites: 
www.parkhousemuseum.com  
www.instagram.com/parkhouse_historyrocks  
www.facebook.com/parkhouseamherstburg  
www.twitter.com/parkhousemuseum  
 
 
The Park House Museum actively participates in the activities requested by the River 
lights Festival, Culture Days, Doors Opens, and local festivals to the best of our ability, 
including free admission requests, with intentions to help bring enjoyment to our 
community and build community partnerships.  
 
We provide work experiences for our local youth to help build job-skills. We also partner 
with the University of Windsor to support with their Public History courses.    
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Once you have completed the application and post report please email, mail or fax your 
responses to:  
 
Paula Parker, Municipal Clerk  
271 Sandwich Street South  
Amherstburg, ON  
N9V 2A5  
Telephone: 519-736-0012 ext. 2238  
Fax: 519-736-5403  
Email: pparker@amherstburg.ca  
 
Disclaimer and Signature; 
 
I certify that my answers are true and complete to the best of my knowledge.  

I agree to complete an “Annual Report” and disclose all relevant information to the Town. 

The committee takes full responsibility for the actions of all members and volunteers associated 
with the committee. 
 
Name: Stephanie L. Pouget-Papak, Curator, Park House Museum 
 
 
Signature:______________________________     Date: August 4th, 2020 
 
 
 
 
Witness 
 
Name: Janet M. Gardiner, Treasurer, A.H.S.A  
 
Signature; _____________________________       Date: August 26th, 2020 
 
 
Incomplete applications will not be considered.  
 
*Please see the signed PDF , which is a file that is attached as a separate PDF in 
the email.* 
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         THE CORPORATION OF THE TOWN OF AMHERSTBURG 

           OFFICE OF CORPORATE SERVICES 
 

MISSION STATEMENT: Committed to delivering cost-effective and efficient 
services for the residents of the Town of Amherstburg with a view to improve and 
enhance their quality of life. 
 

Author’s Name:  Justin Rousseau Report Date:  November 10, 2020 

Author’s Phone:  519 736-0012 ext. 2259  
Date to Council:  November 17, 
2020 

Author’s E-mail:  jrousseau@amherstburg.ca  Resolution #: N/A 

 
To: Mayor and Members of Town Council  
 
Subject:     2021 Budget Additions 
 
 
 
1. RECOMMENDATION:     
 
It is recommended that:   
 

1. The following BE ADDED to the recommended 2021 Budget: 

a. Pre-commitment under the 2021 Capital Budget - Public Works Budget 

Centre – Purchase of a Single Axle Dump Truck with Winter Plow Package 

(Issue Paper EPW-CAP-23) in the amount of $256,435 to be funded by a 

transfer from Reserve Fund – General; and 

b. An allowance of $81,000 Public Works Budget Centre – Professional Fees 

expense (EPW-13) for completion of an update to the Roads Needs Study 

to be funded by a transfer from Reserve – Plans and Studies. 

  
2. BACKGROUND: 
 
The 2021 Budget was tabled with Council in a special meeting held on November 2, 2020, 
for Council’s deliberation starting on November 17, 2020.  
 
 
3. DISCUSSION: 
 
Following the tabling of the recommended 2021 Budget, Administration became aware of 
two required items that were missed in submissions from the Engineering and Public 
Works Department. 
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The first item is a pre-commitment for the purchase of a dump truck, approved for 
purchase in 2020 as outlined in Council Resolution #20200914-264: 
 

1. The Single Axle Dump Truck with Winter Plow Package Tender BE AWARDED to 
Team Truck Centres in the amount of $252,000 plus applicable taxes; and 
 

2. The Mayor and Clerk BE AUTHORIZED to execute an agreement with Team 
Truck Centres for purchase of the Single Axle Dump Truck with Winter Plow 
Package.  

 
Administration is advised that the timing of delivery of the equipment will not occur until 
2021.  It is recommended that this pre-committed item be added to the 2021 Budget as 
recommended in this report to disclose and track the capital purchase and reserve fund 
transactions. This item will be funded from Reserve Fund – General and does not impact 
the 2021 Tax Levy. Issue Paper EPW-CAP-23 is attached for this recommendation. 
 
The second item is to provide an allowance of $81,000 including net HST for completion 
of Roads Needs Study Update in 2021.  This is a key asset management planning tool 
and determines the highest and best use of funds for priority projects of future budgets. 
This item would be funded by a transfer from Reserve – Plans and Studies and does not 
impact the 2021 Tax Levy. Issue Paper EPW-13 is attached for this recommendation. 
 
 
4.   RISK ANALYSIS: 
 
Risk exists should Council not add the recommended projects to the 2021 Budget, as the 
truck purchase has been pre-committed in 2020 and as failure to maintain an updated 
Roads Needs Study may lead to poor decisions on prioritization of road asset renewals. 
Including the recommended items in the 2021 Budget will ensure disclosure of the 
expense and related funding for the items to support the Town’s transparency, 
accountability and financial management.  
 
 
5. FINANCIAL MATTERS: 
 
The financial impact of the recommendations in this report is as follows: 
 

Item 2021 Budget 
(incl. net HST) 

Operating Expense:  

Professional Fees (Roads Needs Study) $81,000 

Capital Expense:  

Single Axle Truck   $256,435 

  

Operating Funding:  

Transfer from Reserve – Plans & Studies $81,000 

Capital Funding:  

Transfer from Reserve Fund – General 
(Capital Replacement) 

$256,435 
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6. CONSULTATIONS: 
 
The Director of Corporate Services and the Director of Engineering and Public Works 
where consulted.  
 
 
7. CONCLUSION: 
 
The recommendations of this report will ensure that the identified capital pre-commitment 
and related funding are disclosed in the 2021 Budget and monitored accordingly and that 
the Town’s strategic plan for road asset renewal is maintained in accordance with industry 
best practices. 
 
 
 
 
______________________________    
Justin Rousseau     
Treasurer  
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Report Approval Details 

Document Title: 2021 Budget Adjustments.docx 

Attachments: - 205 Replacement - Issue Paper - Capital 2021.docx 

- EPW - ROADS - Road Needs Study Update.docx 

Final Approval Date: Nov 12, 2020 

 

This report and all of its attachments were approved and signed as outlined below: 

 
Cheryl Horrobin 

 
John Miceli 

 
Paula Parker 
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2021 Capital Budget Request 

Budget Issue Number: EPW-CAP-23 

Community Based Strategic Plan Pillar: Investment in Infrastructure 

Budget Issue Classification: Lifecycle 

Department: Engineering and Public Works 

Budget Centre:  Fleet - Capital 

Budget Impact: $256,500 

 

Budget Issue Title: 205 Single Axle Truck Replacement – Pre-commitment 

 

Budget Request Classification: Existing Service Level 

DC Study Project ID: (or Not Applicable) NA 

 

Budget Issue Detail 

 
This is a capital request for the replacement of a 1996 Single Axle Dump Truck with plow 
equipment which was approved in the 2020 Capital Budget.   
 
On September 14, 2020, Council approved the following motion: 
 
Council Resolution # 20200914-264: 
 

1. The Single Axle Dump Truck with Winter Plow Package Tender BE AWARDED to Team Truck 
Centres in the amount of $252,000 plus applicable taxes; and 
 

2. The Mayor and Clerk BE AUTHORIZED to execute an agreement with Team Truck Centres 
for purchase of the Single Axle Dump Truck with Winter Plow Package.  

 

 
Administration has entered into an agreement with Team Truck Centres as per Council resolution.  
The delivery of the new truck will be in the summer of 2021.   
 
 

 

Budget Impact  

Account Name Budget Impacts 

Single-Axle Dump Truck with Winter Plow (Replace Unit 205) $256,500 

Total Budget Impact: $256,500 
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2021 Operating Budget Request 

Budget Issue Number: EPW-13 

Community Based Strategic Plan Pillar: Investment in Infrastructure 

Budget Issue Classification: Budget Enhancement 

Department: Engineering and Public Works 

Budget Centre: Roads 

Budget Impact: $81,000 
 

Budget Issue Title: Professional Fees - Roads Needs Study – 5 Year 
Update 

 

Budget Request Classification: One-Time 

 

Budget Issue Detail 

 
In 2016 the Town completed a comprehensive Road Needs Study that has become the guiding 
document for Administration and Council with respect to what roads in the municipality are 
prioritized for rehabilitation. It is recommended that this document be updated every 5 years.  
 
It is recommended that an allowance of $81,000 be approved as a one-time addition to professional 
fees to allow for completion of the Study in 2021, and that a transfer from reserve – Plans and 
Studies in the amount of $81,000 be approved to fund the study cost.  
 
 
 

 

Budget Impact 

Account Name Account Number Budget Change 

Professional Fees Click here to enter text. $81,000 

Transfer from Reserve – Plans and Studies  $81,000 

Total Budget Impact: $         - 
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2021 Budget

Service Levels and Sustainability in Uncertain Times

Town of Amherstburg 2021 Budget Page 1 of 316Page89



2021 Budget Overview 

The draft 2021 Budget (Budget) provides accountability and transparency by outlining 
the recommended operating and capital initiatives for all areas of service and the related 
budgetary impact of each. The Budget is the financial plan for the Town’s delivery of 
service in 2021 and includes elements, such as contributions to reserves, economic 
development initiatives and asset maintenance and renewal programs, and changes to 
service level delivery related to both the pending Service Delivery Review and the 
impacts of COVID-19 on the operations of the Town.  

One of the most significant challenges in preparing budget estimates for 2021 has been 
in relation to the ongoing pandemic emergency. The level of uncertainty at this time is 
unparalleled in at least the past 75 years of Town operations. Administration has included 
service impact assumptions in the Budget; however, the actual service levels and 
financial impacts for 2021 could vary widely based on the evolving circumstances related 
to COVID-19. 

Another significant challenge at the outset is that the 2021 Budget inherited a pressure 
related to the reduction in the tax rate for 2020.  As the tax levy impact did not keep pace 
with the inflation for 2020 (1.9%) that impact is faced again on top of the inflationary 
pressures for 2021.  For 2021 those additional pressures include inflation (CPI median 
seasonally adjusted of 1.9% per the Bank of Canada, Sept 2020 and Non-Residential 
Construction index of 2.6%) and the reduction in funding from senior levels of 
government.   

A further significant challenge relates to the Town’s resource deficiency in providing 
staffing and other resources (such as technology) to meet current service 
requirements under legislation and Council direction.  These impacts have been 
identified by Administration and have been recognized through a Service Delivery Review 
(SDR) report to be presented to Council on November 9, 2020. Council must consider 
both the services and levels of service to be provided by the Town in evaluating the 
resources (such as staffing, funding, technology, etc.) needed to support them.  The 
Budget includes a number of elements that are recommended in the SDR, to better 
position the Town to meet current service commitments for residents and other ratepayers 
and customers, to provide some new services and service level enhancements and to 
assist in achieving or maintaining legislative compliance. 

A continuing significant challenge is the Town’s funding shortfall for Asset 
Management purposes. Council is strongly encouraged to ensure that capital investment 
to renewal assets is increased and that contributions to reserves and reserve funds are 
increased to fund maintenance and renewal of assets. Those levels are constrained in 
the budget by fiscal pressures and do not begin to approach the funding demands for 
Asset Management. The Capital 5-Year Outlook reflects that, based on current assets, 
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over $81 Million (2021 dollars) in taxation funded current asset renewal requirements 
($4.2 Million Wastewater rate funded and $10.8 Million Water rate funded) cannot be 
addressed until sometime after 2025. The cost of those renewals is expected to continue 
to increase with inflation associated with the construction index, so the Town must take 
steps to increase funding levels and to at least keep pace with inflation in the tax levy if 
there is any hope of achieving a funded AMP without significant future rate increases.   

The estimates in the 2021 Budget are recommended to Council for consideration in 
defining the “Service Level and Sustainability in Uncertain Times”. 

The Budget promotes open and transparent communication between Council and its 
ratepayers by outlining the proposed 2021 business plan.  The Budget carries a similar 
design to 2020, which introduced a base budget approach that removes one-time 
revenues and expenses included in the prior budget year.  This approach enhances 
accountability and fiscal constraint in the budget document. In addition, the actual results 
for the most recent completed year prior to the budget year under consideration (i.e. 2019) 
have been added, along with the most recent completed quarter end and forecast for the 
prior budget year that is still in progress (i.e. 2020). 

The Budget also quantifies the estimated impact of growth in the assessment base on the 
budget summary sheets and includes a summary reflecting budget impacts on 
estimated reserves and reserve fund balances, which highlights for Council and the 
Community the pressure being placed on the Town’s reserves to fund capital and 
operating expenditures in 2021.   

The Town of Amherstburg Community Based Strategic Plan (2016-2021) was a guiding 
document for development of the Town’s 2021 work plan and Budget. The strategic pillars 
of the Strategic Plan are: 

1. Marketing and Promotion
2. Economic Development
3. Investment in Infrastructure
4. Fiscal Sustainability

Where possible the Budget identifies the strategic pillar that the recommended initiatives 
and works are based on. 

Some key strategic initiatives in the Budget are as follows: 

The Budget supports marketing and promotion of the Town through investments in 
continuation of the Open Air event, addition of a Communications Advisor staff resource 
and upgrades to the Town’s website. 
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The Budget includes funding provisions for a Seniors Master Plan, Heritage District Study, 
a downtown Parking Study and completion of a Community Improvement Plan. The 
Budget also allows for a new service to be introduced through pilot project for transit 
services from Amherstburg to Windsor. Capital servicing initiatives for the southeast 
quadrant of Town continue, and related provisions in the Budget will support growth in 
that area. These efforts will position the Town for economic development and growth, 
in addition to providing supports to current ratepayers of the Town.   

In regards to investment in infrastructure and fiscal sustainability, the Budget 
includes measures for reserve planning and funding for capital investment. The Budget 
includes an increased levy of over $600,000 to fund transfers to reserves for Asset 
Management (AM) (lifecycle renewals), which is significant; however, those funds have 
all been applied in the Budget to fund capital works and purchases for assets beyond 
their useful lives.  Overall the projected balances in reserves and funds will decrease by 
about $600,000 by the end of 2021; which demonstrates that funding is not keeping pace 
with capital demands and further that reserves are not being built in a manner that will 
support a fully-funded Asset Management Plan. 

The Budget is based on a “pay as you go” model and enhancing contributions to reserves, 
in order to reduce the Town’s dependence on long-term debt. However a significant 
risk to fiscal sustainability of the Town has occurred in 2021 as OCIF Formula funding, 
which made up 20% of the Town’s funding for Capital spending ($1.7m), is not expected 
to be received from the Province in 2021.  No announcements have been made from 
senior levels of government for funding allocations, and it is clear that they face their own 
significant fiscal pressures due to COVID- 19 pandemic response efforts. 

While progress has been made in the plan to augment reserves and reserve funds, work 
on building financial sustainability still remains at the forefront, particularly given the 
funding gap left by the anticipated loss of the Provincial OCIF Funding. 

The 2021 Budget includes a reserve and reserve fund summary that shows the 
forecasted opening balances for 2021, the proposed transfers in and out of the funds in 
the year and the estimated ending balances. The summary is provided to help Council 
and the community gain a better understanding of the financial challenges and 
opportunities the municipality faces on a year to year basis.   

The Town’s Asset Management Plan (AMP) recommends annual increases to taxation 
and user rates to provide for future renewal of the Town’s ageing infrastructure. The 
recommended annual increases are 1.5% on the municipal tax rate and 2% and 1.3% on 
the water and wastewater rates respectively. The Budget includes the recommended 
increases for asset management. 

It is important to note that the AMP recommendations are only for future 
replacements and do not address the assets and infrastructure that have already been 
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fully utilized and reached the end of their useful lives, or the existing infrastructure 
deficit.  In 2021 the budget has made strides in attempting to build sustainable 
infrastructure funding envelopes. Administration is again indexing to keep pace with AMP 
recommendations, by adding in Non-Residential Construction Price Increases (2.6% 
based on 2020 Q2). 

Further, the Budget includes funding for a Facility Needs and Condition Assessment 
Study.  These initiatives will identify investment in infrastructure demands for existing 
facilities.  Funding is also included for initiatives to enrich data under in the AMP which is 
needed to keep within legislative compliance by July 1, 2021.  

Over $10.4 million in infrastructure investment toward road and bridge projects is in 
recommended in the Public Works budget centre. In addition, some investments in parks 
and facilities, as recommended under the Parks Master Plan, are included in the each 
budget centre for consideration. The Fire department and Information Technologies 
departments also have capital request that address asset replacement. 

2021 Operating Budget  

Adjustments have been included in the Budget to address pressures and challenges 
related to continuation of current service levels for Town operations.  Particulars are 
outlined for each budget centre. 

Some highlights are as follows: 

 The Office of the CAO has staffing request of a Communication Officer and Town 
Solicitor. These align with the pending Service Delivery Review and provision has 
been made for professional fees provisions to implement Service Delivery Review 
recommendations.  

 The Clerk’s Office budget centre has pressure from increased insurance 
premiums due to market conditions and uncertainty, as well as reductions from the 
crossing guard program changes.  

 A budgetary increase is included in the Council and Committees Budget centre 
to adjust for additional legal fees for council and committees has been provided in 
2021.   

 Human Resources budget centre includes allowances for staffing to help 
implement software solutions for health and safety. 

 Financial Services has made a budget request for the addition of a Manager of 
Accounting to help provided additional resources to the staffing complement to 
help assist in the desired outcome of provided high level financial expertise to help 
invest in financial sustainability for the municipality. 

 Information Technology has included provisions to update the town website. 
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 Fire has included provisions to deal with fire negotiations and reserve transfers to 
properly establish the use of the PPE cost in year. 

 Parks, Facilities, Recreation and Culture has made many service level 
amendments due to the impacts of COVID-19 in one-time cost. One time cost 
reductions have placed and additional $400,000 dollars in annual cost to operate 
the Libro center, provisions have been made to not run the concessions in 2021 in 
recreational services.  Provisions to keep additional students staffing on to run 
Open Air 2021 has been made. 

 Public works budget centre includes costs for an additional for a pilot project for 
municipal transit service to and from Windsor.  

 Water and Wastewater Budgets include provisions for adjustment to operating 
revenue and expenses which have been impacted by COVID-19 and changes in 
consumption. 

 Transfers to Reserves Due to the Loss of OCIF formula funding (1.7M) reserve 
transfers are down $ 1.1 Million. However in areas of the town control such as 
indexing to non-residential construction and AMP requirements these 
enhancements have been made. 

 Planning Development and Legislative Services budget centre includes the 
additional funds required to fund the Supervisor of Licensing and Enforcement and 
a Heritage Planner as outlined in the Service Delivery Review. As well as a parking 
study and other one-time adjustments due to COVID-19 
 

Funding for the Budget is derived from rates (tax, water, and wastewater), grants, user 
fees, reserves/funds and other miscellaneous sources. 
 
The draft Budget was developed based on the best information available at the time 
and actual results may vary from the estimates used.  Some specific areas of risk include: 
the economy (interest rates, construction index), market rates (utilities, fuel, etc.), Ontario 
and Canada grants, contractual obligations, and customer service demands (recreation, 
water, building, etc.). 
 
The recommended Budget has a Levy Demand over the prior year of $2,448,841 to fund 
the service levels and financial sustainability of the plan presented to Council. 
 
The recommended Budget requires a tax rate increase of 7.55% to fund this service level. 
 
The projected 7.55% increase would result in an additional $185 in taxes for the average 
home valued at $250,000 in the Town of Amherstburg, or $0.51 per day.  
 
It is important to note that in 2020 a tax reduction was passed of 1.70% or 42 dollars for 
the same home.  
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When reviewing the tax increase from 2019 levels the increase is 5.85%.  It should be 
further noted that CPI for both 2020 & 2021 are forecasted at 2%. Therefore tax rate 
increases from 2019 to 2021 have outpaced CPI by 1.85% total. 
 
The recommended water user rate increase for 2021 is 2.5%, and the recommended 
wastewater user rate increase for 2021 is 2.5%. The increases include the long term 
financial stability plan adjustments outlined in the Town’s Asset Management Plan, as 
noted above. 
 
The 2.5% increase in the water user rate would result in an average annual billing 
increase by $17, from $496 to $513. The 2.5% increase in the wastewater user rate would 
result in an average annual billing increase by $16, from $813 to $829. These increases 
factor in both user rate and usage (flow) estimates.  Based on the recommended user 
rate adjustments, the average consumer of both water and wastewater in the town would 
see a household effect of $33 a year, or 9 cents a day. 
 
The 2021 Operating Budget plan balances increasing demands for current and increased 
service levels against limited resources and funding options for the Town. This 
recommended rate increases are necessary to fund that plan and have been constrained 
within a level that is fiscally responsible to the ratepayers of the Town.  

 

 

 

 

 

(This space has intentionally be left blank) 
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2021 Operational Revenues 

Following is a breakdown of the $47,661,447 total operating revenue in the Budget for 
taxation, water rate and wastewater rate funded budget centres in 2021:  
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2021 Operational Expenses 

Following is a breakdown of the $47,661,447 total operating expenses in the Budget for 
taxation, water rate and wastewater rate funded budget centres in 2021: 
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2021 Benchmarks and Comparative Data 

2021 Property Taxes 

Following is a breakdown of the services funded by property taxes in 2021: 

How Amherstburg Tax Dollars Work for You in 2021 
 

Based on Residential Dwelling Valued at $250,000 
 Amherstburg Levy $ 2,639 
 County Levy 1,230 
 Education Levy       425 
 Total Tax Bill $ 4,295 
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2021 Summary of Impact – Tax, Water and Wastewater 

Following is a breakdown of property tax and user fees for 2021: 

 2021 
  

Taxation  $  2,639  
Water          513  
Wastewater          829  

  $  3,981  
 

 

 

Assumptions: 
 
Based on Residential Dwelling Valued at $250,000 
Water and Wastewater rates: increase of 2.5% over 2020 
Water consumption: increase of 2% over 2020 
Wastewater consumption: decrease of 1% over 2020 
  

Taxation
66%

Water
13%

Wastewater
21%

2021 Budget
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2020 Property Taxes 

Following is a comparison of property taxes charged by various municipalities in the 
Windsor Essex region: 
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The following indicates that the municipally has the second lowest assessment to 
rendered the service level that is expected in all of Essex County.  

 

       

Based on 2020 Weighted Assessment

Municipality Amherstburg Essex Kingsville Lakeshore LaSalle Leamington Tecumseh

Total Weighted Assmt excl 
PIL 2,474,694,403$        1,975,816,197$   2,612,406,016$  5,458,486,152$    3,814,690,159$   2,725,593,339$      3,356,221,155$    

Assmt variance from 
Amherstburg (excl PIL) in $

 $                               -  $    (498,878,205)  $    137,711,613  $   2,983,791,749  $  1,339,995,757  $        250,898,936  $      881,526,752 

Assmt variance from 
Amherstburg (excl PIL) in % 0.0% -20.2% 5.6% 120.6% 54.1% 10.1% 35.6%

Assmt excl PIL as % of 
Amherstburg 100.0% 79.8% 105.6% 220.6% 154.1% 110.1% 135.6%

Assmt as % of Total County 11.0% 8.8% 11.7% 24.3% 17.0% 12.2% 15.0%
% Residential of total Assmt 

excl PIL 85.1% 82.1% 80.4% 81.2% 92.5% 72.3% 74.4%

Population* 21,936 20,427 21,522 36,611 30,180 27,595 23,229

Households* 8,951 8,694 8,359 13,900 10,793 10,726 8,987

Assmt per capita excl PIL
112,814$                   96,726$                121,383$             149,094$               126,398$              98,771$                   144,484$               

Assmt per household excl 
PIL 276,471$                   227,262$              312,526$             392,697$               353,441$              254,111$                 373,453$               

Assmt as % of Amherstburg 
excl PIL 100.0% 79.8% 105.6% 220.6% 154.1% 110.1% 135.6%

Industrial Assessment excl 
PIL

72,950,607 96,862,179 98,762,521 522,066,706 67,861,736 102,772,475 391,582,208

Industrial as % of total Assmt 
excl PIL 2.9% 4.9% 3.8% 9.6% 1.8% 3.8% 11.7%

2020 Tax Levy 22,985,489$             18,104,633$        18,486,502$       33,425,246$         36,705,800$        28,034,003$           24,147,565$         

Levy By Population 1,047.84$                  886.31$                858.96$               912.98$                 1,216.23$             1,015.91$                1,039.54$              

Levy By HouseHold 2,567.92$                  2,082.43$             2,211.57$            2,404.69$              3,400.89$             2,613.65$                2,686.94$              
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Town of Amherstburg
2021 Budget
Issue Paper Summary

Department Budget Centre Budget Issue #
Page 
Numbers

 Base Budget 
Impact 

 One Time 
Budget 
Impact 

Budget Centre 
Totals

Tax Rate 
Impact

Office of the CAO CAO CORP STAFFING 76-79 25,366                 0.10%
Office of the CAO CAO CAO-1 29 (15,150)               75,000          0.25%
Office of the CAO CAO CAO-2 30 100,760               (49,830)         0.21%
Office of the CAO CAO CAO-3 31 307,092               (84,521)         0.92%
Office of the CAO CAO CSIT-8 64-65 (300)                    358,417          0.00%
Office of the CAO Clerk's Office CORP STAFFING 76-79 (40,051)               -0.16%
Office of the CAO Clerk's Office CLRK-1 35 (3,000)                 -0.01%
Office of the CAO Clerk's Office CLRK-2 36 3,000                   0.01%
Office of the CAO Clerk's Office CLRK-3 37 99,000                 0.41%
Office of the CAO Clerk's Office CLRK-4 38 (1,500)                 -0.01%
Office of the CAO Clerk's Office CSIT-8 64-65 (100)                    550               57,899            0.00%
Office of the CAO Council & Committees CORP STAFFING 76-79 (5,551)                 -0.02%
Office of the CAO Council & Committees COUNCIL-1 40 2,500                   0.01%
Office of the CAO Council & Committees COUNCIL-2 41 16,500                 0.07%
Office of the CAO Council & Committees CSIT-8 64-65 800               0.00%
Office of the CAO Council & Committees COUNCIL-3 42 (600)                    13,649            0.00%
Corporate Services Finance CORP STAFFING 76-79 5,152                   0.02%
Corporate Services Finance CSFIN-1 68 6,000                   0.02%
Corporate Services Finance CSFIN-2 69 (2,000)                 -0.01%
Corporate Services Finance CSFIN-3 70 35,000          0.14%
Corporate Services Finance CSFIN-4 71-72 146,530               (35,257)         0.46%
Corporate Services Finance CSFIN-5 73 6,000            0.02%
Corporate Services Finance CSIT-8 64-65 (100)                    550               161,874          0.00%
Corporate Services Non Departmental CSGL-1 80 (116,687)             -0.48%
Corporate Services Non Departmental CSGL-2 81 (258,500)             -1.06%
Corporate Services Non Departmental CSGL-3 82 (119,725)             -0.49%
Corporate Services Non Departmental CSGL-4 83-84 -                          (160,000)       -0.66%
Corporate Services Non Departmental CSGL-5 85 (10,600)               -0.04%
Corporate Services Non Departmental CSGL-6 86-87 868,800               3.58%
Corporate Services Non Departmental CSGL-7 88 4,200                   207,488          0.02%
Corporate Services Human Resources CORP STAFFING 76-79 8,151                   0.03%
Corporate Services Human Resources HR-1 48 4,400                   0.02%
Corporate Services Human Resources HR-2 49 1,275            0.01%
Corporate Services Human Resources HR-3 50 46,500          0.19%
Corporate Services Human Resources HR-4 51 (400)                    (650)              0.00%
Corporate Services Human Resources HR-5 52 34,000          0.14%
Corporate Services Human Resources HR-6 53 (22,000)               -0.09%
Corporate Services Human Resources HR-7 54-55 92,901          0.38%
Corporate Services Human Resources CSIT-8 64-65 (100)                    164,076          0.00%
Corporate Services Information Technology CORP STAFFING 76-79 5,720                   0.02%
Corporate Services Information Technology CSIT-1 57 3,500                   0.01%
Corporate Services Information Technology CSIT-2 58 6,000                   0.02%
Corporate Services Information Technology CSIT-3 59 4,000                   0.02%
Corporate Services Information Technology CSIT-4 60 300                      1,700            0.01%
Corporate Services Information Technology CSIT-5 61 9,000                   47,500          0.23%
Corporate Services Information Technology CSIT-6 62 60,000          0.25%
Corporate Services Information Technology CSIT-7 63 (3,500)                 -0.01%
Corporate Services Information Technology CSIT-8 64-65 (500)                    0.00%
Corporate Services Information Technology CSIT-9 66 30,000          0.12%
Corporate Services Information Technology STAFFING REQUEST Various 3,635                   3,660            171,015          0.03%
Fire Services Fire CORP STAFFING 76-79 95,424                 13,347          0.45%
Fire Services Fire FIRE-1 94 60,000                 0.25%
Fire Services Fire FIRE-2 95 25,381          0.10%
Fire Services Fire FIRE-3 96 3,440                   0.01%
Fire Services Fire FIRE-4 97 3,400                   0.01%
Fire Services Fire FIRE-5 98 1,000                   0.00%
Fire Services Fire FIRE-6 99 1,000                   0.00%
Fire Services Fire FIRE-7 100 -                          10,000          0.04%
Fire Services Fire FIRE-8 101 5,500                   0.02%
Fire Services Fire FIRE-9 102 -                          0.00%
Fire Services Fire CSIT-8 64-65 (300)                    218,192          0.00%
Parks, Facilities, Rec & Culture Parks CORP STAFFING 76-79 44,300                 0.18%
Parks, Facilities, Rec & Culture Parks PARKS-1 122 3,000                   0.01%
Parks, Facilities, Rec & Culture Parks PARKS-2 123 3,500                   0.01%
Parks, Facilities, Rec & Culture Parks PARKS-3 124 20,000          0.08%
Parks, Facilities, Rec & Culture Parks PARKS-4 125 2,500                   0.01%
Parks, Facilities, Rec & Culture Parks PARKS-5 126 44,500                 0.18%
Parks, Facilities, Rec & Culture Parks PARKS-6 127 49,854          0.21%
Parks, Facilities, Rec & Culture Parks PARKS-7 128 20,000                 0.08%
Parks, Facilities, Rec & Culture Parks PARKS-8 129 15,000                 0.06%
Parks, Facilities, Rec & Culture Parks CSIT-8 64-65 (100)                    202,554          0.00%
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Town of Amherstburg
2021 Budget
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Department Budget Centre Budget Issue #
Page 
Numbers

 Base Budget 
Impact 

 One Time 
Budget 
Impact 

Budget Centre 
Totals

Tax Rate 
Impact

Parks, Facilities, Rec & Culture Facilities CORP STAFFING 76-79 20,588                 0.08%
Parks, Facilities, Rec & Culture Facilities FAC-1 108 19,000          0.08%
Parks, Facilities, Rec & Culture Facilities FAC-2 109 (1,000)                 0.00%
Parks, Facilities, Rec & Culture Facilities FAC-3 110 5,000            0.02%
Parks, Facilities, Rec & Culture Facilities FAC-4 111 15,000                 0.06%
Parks, Facilities, Rec & Culture Facilities FAC-5 112 2,500                   0.01%
Parks, Facilities, Rec & Culture Facilities FAC-6 113 1,800                   0.01%
Parks, Facilities, Rec & Culture Facilities FAC-7 114 -                    0.00%
Parks, Facilities, Rec & Culture Facilities POLICE-4 181 25,000                 0.10%
Parks, Facilities, Rec & Culture Facilities CSIT-8 64-65 (100)                    87,788            0.00%
Parks, Facilities, Rec & Culture Libro CORP STAFFING 76-79 119,710               5,424            0.52%
Parks, Facilities, Rec & Culture Libro LIB-1 117 253,000        1.04%
Parks, Facilities, Rec & Culture Libro LIB-2 118 (28,071)               -0.12%
Parks, Facilities, Rec & Culture Libro LIB-3 119 50,000                 0.21%
Parks, Facilities, Rec & Culture Libro CSIT-8 64-65 400,063          0.00%
Parks, Facilities, Rec & Culture Recreation CORP STAFFING 76-79 13,036                 0.05%
Parks, Facilities, Rec & Culture Recreation REC-1 132-133 10,000                 (17,700)         -0.03%
Parks, Facilities, Rec & Culture Recreation REC-2 134 (4,000)                 (46,448)         -0.21%
Parks, Facilities, Rec & Culture Recreation CSIT-8 64-65 (100)                    550               (44,662)           0.00%
Parks, Facilities, Rec & Culture Tourism CORP STAFFING 76-79 15,846                 0.07%
Parks, Facilities, Rec & Culture Tourism TC-1 136 5,000            0.02%
Parks, Facilities, Rec & Culture Tourism TC-2 137 25,000          0.10%
Parks, Facilities, Rec & Culture Tourism TC-3 138 (15,000)         -0.06%
Parks, Facilities, Rec & Culture Tourism TC-4 139 (21,356)         -0.09%
Parks, Facilities, Rec & Culture Tourism TC-5 140 1,000                   0.00%
Parks, Facilities, Rec & Culture Tourism TC-6 141 1,000                   0.00%
Parks, Facilities, Rec & Culture Tourism TC-7 142 (15,000)               -0.06%
Parks, Facilities, Rec & Culture Tourism TC-8 143 (30,000)         -0.12%
Parks, Facilities, Rec & Culture Tourism TC-9 144 (1,000)           0.00%
Parks, Facilities, Rec & Culture Tourism TC-10 145 (1,000)                 0.00%
Parks, Facilities, Rec & Culture Tourism TC-11 (10,000)               -0.04%
Parks, Facilities, Rec & Culture Tourism CSIT-8 64-65 (300)                    (45,810)           0.00%
Planning, Dev. & Leg. Services Building CORP STAFFING 76-79 18,545                 0.08%
Planning, Dev. & Leg. Services Building BLDG-1 151 (18,270)               -0.08%
Planning, Dev. & Leg. Services Building BLDG-2 152 2,000                   0.01%
Planning, Dev. & Leg. Services Building BLDG-3 153 13,000                 0.05%
Planning, Dev. & Leg. Services Building CSIT-8 64-65 (120)                    0.00%
Planning, Dev. & Leg. Services Building CSGL-1 80 81,874                 0.34%
Planning, Dev. & Leg. Services Building Reserve Transfer -                          (10,000)         87,029            -0.04%
Planning, Dev. & Leg. Services Planning CORP STAFFING 76-79 (11,929)               (44,070)         -0.23%
Planning, Dev. & Leg. Services Planning PLAN-1 168 25,000                 0.10%
Planning, Dev. & Leg. Services Planning PLAN-2 169-170 105,290               (51,844)         0.22%
Planning, Dev. & Leg. Services Planning PLAN-3 171 50,000          0.21%
Planning, Dev. & Leg. Services Planning PLAN-4 172 10,000                 0.04%
Planning, Dev. & Leg. Services Planning PLAN-5 173-174 -                          75,000          0.31%
Planning, Dev. & Leg. Services Planning CSIT-8 64-65 (100)                    550               0.00%
Planning, Dev. & Leg. Services Planning CAO-2 30 (136,000)             -0.56%
Planning, Dev. & Leg. Services Planning PLAN-6 175 (125,000)       (103,103)         -0.51%
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Planning, Dev. & Leg. Services Licensing & By-law CORP STAFFING 76-79 15,802                 0.07%
Planning, Dev. & Leg. Services Licensing & By-law LIC-1 156 3,500            0.01%
Planning, Dev. & Leg. Services Licensing & By-law LIC-2 157 (4,800)           -0.02%
Planning, Dev. & Leg. Services Licensing & By-law LIC-3 158 500                      0.00%
Planning, Dev. & Leg. Services Licensing & By-law LIC-4 159 2,000                   0.01%
Planning, Dev. & Leg. Services Licensing & By-law LIC-5 160 1,500                   0.01%
Planning, Dev. & Leg. Services Licensing & By-law LIC-6 161 4,000                   0.02%
Planning, Dev. & Leg. Services Licensing & By-law CSGL-5 85 6,000                   0.02%
Planning, Dev. & Leg. Services Licensing & By-law LIC-7 162 0.00%
Planning, Dev. & Leg. Services Licensing & By-law LIC-8 163 (5,500)                 -0.02%
Planning, Dev. & Leg. Services Licensing & By-law LIC-9 164-165 118,780               (29,021)         0.37%
Planning, Dev. & Leg. Services Licensing & By-law LIC-10 166 (3,000)                 -0.01%
Planning, Dev. & Leg. Services Licensing & By-law CSIT-8 64-65 (300)                    550               110,011          0.00%
Planning, Dev. & Leg. Services Police Police-1 178 104,679               0.43%
Planning, Dev. & Leg. Services Police Police-2 179 70,000                 0.29%
Planning, Dev. & Leg. Services Police Police-3 180 (25,000)               -0.10%
Planning, Dev. & Leg. Services Police Police-4 181 (25,000)               124,679          -0.10%
Engineering & Public Works Engineering & PW CORP STAFFING 76-79 49,687                 0.20%
Engineering & Public Works Engineering & PW EPW-1 195 7,500                   0.03%
Engineering & Public Works Engineering & PW EPW-2 196 500                      0.00%
Engineering & Public Works Engineering & PW EPW-3 197 (31,000)               -0.13%
Engineering & Public Works Engineering & PW EPW-4 198 30,000                 0.12%
Engineering & Public Works Engineering & PW EPW-5 199 -                          0.00%
Engineering & Public Works Engineering & PW EPW-6 200-201 28,000                 0.12%
Engineering & Public Works Engineering & PW EPW-7 202 85,000          0.35%
Engineering & Public Works Engineering & PW EPW-8 203 55,000                 0.23%
Engineering & Public Works Engineering & PW EPW-9 204 10,000                 0.04%
Engineering & Public Works Engineering & PW EPW-10 205 200,000        0.82%
Engineering & Public Works Engineering & PW EPW-11 206-207 102,800               0.42%
Engineering & Public Works Engineering & PW EPW-12 208 100,000               0.41%
Engineering & Public Works Engineering & PW CSGL-1 80 24,200                 0.10%
Engineering & Public Works Engineering & PW CSIT-8 64-65 (400)                    0.00%
Engineering & Public Works Drainage CORP STAFFING 76-79 3,817                   0.02%
Engineering & Public Works Drainage DRAIN-1 188 (205,300)             -0.85%
Engineering & Public Works Drainage DRAIN-2 189 (2,500)                 -0.01%
Engineering & Public Works Drainage DRAIN-3 190 202,000               0.83%
Engineering & Public Works Drainage DRAIN-4 191 (5,207)                 -0.02%
Engineering & Public Works Drainage CSIT-8 64-65 (100)                    653,996          0.00%
Capital Spending CSGL-6 86-87 (259,660)             (259,660)         -1.07%
Executive Summary Base Budget Adjustment from 2020 (116,654)             (116,654)         -0.48%
Change in taxation levy 1,893,747            555,095        2,448,841       9.89%
Funded by growth Growth in assessment (570,040)             (570,040)         -2.35%
Net funded by rate increase 1,878,801       7.55%

Total 7.55%
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Town of Amherstburg
2021 Budget
Issue Paper Summary

Department Budget Centre Budget Issue #
Page 
Numbers

 Base Budget 
Impact 

 One Time 
Budget 
Impact 

Budget Centre 
Totals

Tax Rate 
Impact

Water Budget
Water Water CORP STAFFING 76-79 68,862                 
Water Water Water-1 225 (275,340)             (10,000)         
Water Water Water-2 226 5,600            
Water Water Water-3 227 14,175                 
Water Water Water-4 228 30,000          
Water Water Water-5 229 6,000            
Water Water Water-6 230 4,000            
Water Water CSGL-1 80 29,800                 
Water Water CSGL-7 88 (5,700)                 
Water Water CSIT-8 64-65 (300)                    
Water Water Clerks-4 38 40,500                 (92,403)           

Waste Water Budget
Wastewater Wastewater WW-1 212 7,800                   
Wastewater Wastewater WW-2 213 3,700                   
Wastewater Wastewater WW-3 214 3,900                   
Wastewater Wastewater WW-4 215 2,700                   
Wastewater Wastewater WW-5 216 4,200                   
Wastewater Wastewater WW-6 217 2,100                   
Wastewater Wastewater WW-7 218 30,000          
Wastewater Wastewater WW-8 219 (198,728)             
Wastewater Wastewater WW-9 220 (28,897)               
Wastewater Wastewater WW-10 221 (8,700)                 
Wastewater Wastewater WW-11 222 55,000                 
Wastewater Wastewater CSGL-1 80 (19,200)               
Wastewater Wastewater Clerks-4 38 35,000                 (111,125)         
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Town of Amherstburg

Summary of Revenues

2021 Budget
Year ending December 31, 2021

2019 Budget
Yearend 2019 

Actuals 2020 Budget 2021 Budget

Department
Budget Centre

Office of the Chief Administrative Officer (CAO)
Clerk's Office 9,000                13,242              14,000           17,000           

Corporate Services
Financial Services 43,000              43,519              47,000           41,000           
Non-Departmental 6,251,200         7,990,855         6,159,100      4,937,887      

Engineering and Public Works
Drainage 1,240,016         1,114,420         1,268,240      1,468,720      
Public Works 691,700            711,900            703,900         672,200         

Fire 46,000              124,004            46,000           46,000           

Parks, Facilities, Recreation and Culture
Facilities 290,780            293,383            384,763         359,763         
Libro Centre 752,400            701,975            757,950         501,021         
Parks 10,400              4,118                6,500             -                     
Recreation Services 357,500            335,941            372,000         200,700         
Tourism and Culture 90,000              117,722            90,000           75,000           

Planning, Development and Legislative Services
Building 423,000            478,205            520,090         538,360         
Licensing and Enforcement 91,533              122,497            76,100           68,100           
Planning & Legislative Services 114,725            81,382              79,725           79,725           
Police 100,000            702,436            70,000           -                     

Total Non-Taxation Revenues 10,511,253       12,835,599       10,595,368    9,005,476      

Capital Special Levy 1,243,000         1,248,185         1,302,664      1,302,664      

TAXES LEVIED 22,414,823       22,405,412       22,985,489    25,434,328    
TOTAL TAX LEVY 23,657,823       23,653,597       24,288,153    26,736,992    

TOTAL TAX REVENUE 34,169,076       36,489,196       34,883,520    35,742,467    

TOTAL WATER REVENUE 4,833,033         5,119,196         4,951,293      5,236,633$    
TOTAL WASTEWATER REVENUE 6,337,513         6,375,249         6,485,959      6,682,347$    
TOTAL TOWN REVENUE 45,339,623       47,983,641       46,320,772    47,661,447$  
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Town of Amherstburg

Summary of Expenses

2021 Budget
Year ending December 31, 2021

2019 Budget
Yearend 2019 

Actuals 2020 Budget 2021 Budget 

Department:
Budget Centre:

Office of the Chief Administrative Officer
CAO's Office 515,791        503,208            534,180        891,947        
Clerk's Office 1,315,536     1,292,702         1,238,236     1,289,134     
Council & Committees 320,154        287,130            329,812        341,286        

Corporate Services
Financial Services 1,394,798     1,267,456         1,374,513     1,530,387     
Human Resources 889,130        769,650            735,017        899,093        
Information Technology 1,002,288     880,563            1,064,918     1,235,932     
Non-departmental 6,655,500     7,134,302         6,808,904     5,895,179     

Engineering & Public Works
Drainage 1,352,115     1,197,572         1,365,214     1,557,804     
Public Works 5,607,452     6,803,076         5,446,893     6,001,479     

Fire 2,082,416     2,171,008         2,117,867     2,336,059     

Parks, Facilities, Recreation and Culture
Facilities 598,166        645,894            824,382        871,672        
Libro Centre 2,569,669     2,405,621         2,582,885     2,738,419     
Parks 1,207,261     1,134,118         1,156,108     1,347,060     
Recreation 755,820        736,920            783,968        568,007        
Tourism and Culture 567,984        544,200            577,680        516,871        

Planning, Development & Legislative Services
Licensing and Enforcement 400,058        374,771            450,163        552,173        
Planning and Legislative Services 929,371        843,912            818,978        690,875        
Building 423,000        398,155            520,090        538,360        
Police Services 5,582,568     6,223,569         5,365,253     5,411,932     

Subtotals 34,169,077   35,613,827       34,095,062   35,213,669   

TOTAL OPERATING EXPENSES 34,169,077   35,613,827       34,095,062   35,213,669   

TAXATION FUNDED CAPITAL EXPENDITURES -                -                    788,458        528,798        
-                -                    788,458        528,798        

TOTAL TAX EXPENSES 34,169,077   35,613,827       34,883,520   35,742,467   

TOTAL WATER EXPENSES 4,833,033     4,993,599         4,951,293     5,236,633     
TOTAL WASTEWATER EXPENSES 6,337,514     6,336,070         6,485,959     6,682,347     
TOTAL EXPENSES 45,339,623   46,943,496       46,320,771   47,661,447   
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Town of Amherstburg

Summary of Expenses

2021 Budget
Year ending December 31, 2021

2019 Budget
Yearend 

2019 Actuals 2020 Budget 
2020 Q3 
Actuals

2020 
Projected 2021 Budget 

Base Budget 
Adjustments

Request -
Base Budget 

 Request - 
One Time

Change By 
Type

Department:
Budget Centre:

Salaries 8,339,679     8,031,367     8,558,210     5,606,364     8,000,117     9,166,270     (15,000)         809,668        (186,609)        608,060          
Benefits 2,316,652     2,246,420     2,394,387     1,657,587     2,276,314     2,682,479     344,874        (56,780)          288,092          

10,656,331   10,277,788   10,952,597   7,263,952     10,276,431   11,848,749   (15,000)         1,154,542     (243,389)        896,152          

General Expenses 4,745,403     4,006,486     3,612,670     2,357,847     3,208,763     3,983,919     (418,550)       103,114        686,685         371,249          
Contracted Services 4,872,827     4,761,708     5,013,902     3,760,425     5,013,902     5,118,581     104,679        -                     104,679          
Equipment and Vehicles 561,550        756,473        572,550        465,130        696,550        624,550        52,000          -                     52,000            
Maintenance 886,850        956,621        872,300        616,245        1,031,687     928,800        (23,500)         56,000          24,000           56,500            
Utilities 978,500        1,111,886     1,019,800     541,219        959,500        1,071,600     51,800          -                     51,800            
Road Maintenance 934,700        803,044        1,018,750     943,774        1,060,750     1,431,750     93,000          320,000         413,000          
Solid Waste 1,335,300     1,403,148     1,363,900     1,114,372     1,486,000     1,466,700     102,800        -                     102,800          
Other Expenses 1,448,650     1,251,558     1,462,250     470,026        974,506        1,898,250     216,000        220,000         436,000          
Debt Payments 1,379,675     1,379,672     989,847        735,653        980,972        979,719        (10,128)         -                     (10,128)           

Committees 33,675          21,411          35,575          1,895            14,400          32,800          (2,175)           (600)              -                     (2,775)             
Crossing Guards 71,088          80,494          81,873          21,241          32,381          23,832          (58,041)         -                     (58,041)           
Grants and Waivers 250,400        256,030        176,779        160,671        160,671        166,179        (10,600)         -                     (10,600)           
Retiree Benefits 400,600        344,750        371,570        263,780        352,000        349,570        (22,000)         -                     (22,000)           

Transfers to Reserves 5,613,528     8,202,758     6,550,698     5,956,476     7,396,159     5,288,669     229,571        (747,600)       (744,000)        (1,262,029)      

Subtotals 34,169,077   35,613,827   34,095,062   24,672,706   33,644,672   35,213,669   (229,654)       1,084,965     263,296         1,118,607       
-                      
-                      

TOTAL OPERATING EXPENSES 34,169,077   35,613,827   34,095,062   24,672,706   33,644,672   35,213,669   (229,654)       1,084,965     263,296         1,118,607       
-                      

TAXATION FUNDED CAPITAL EXPENDITURES -                788,458        500,408        765,683        528,798        -                    (259,660)        (259,660)         
-                -                788,458        500,408        765,683        528,798        -                    (259,660)        (259,660)         

-                      
TOTAL TAX EXPENSES 34,169,077   35,613,827   34,883,520   25,173,114   34,410,355   35,742,467   (229,654)       1,084,965     3,636             858,947          
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Town of Amherstburg

Summary of Expenses

2021 Budget
Year ending December 31, 2021

2019 Budget
Yearend 

2019 Actuals 2020 Budget 
2020 Q3 
Actuals

2020 
Projected 2021 Budget 

Base Budget 
Adjustments

Request -
Base Budget 

 Request - 
One Time

Change By 
Type

TOTAL WATER EXPENSES

Salaries 720,834        733,681        820,338        495,826        704,789        865,586        45,248          -                     45,248            
Benefits 267,571        247,437        301,549        201,804        273,143        325,163        23,614          -                     23,614            

988,405        981,118        1,121,887     697,630        977,932        1,190,749     -                    68,862          -                     68,862            
-                      

General Expenses 846,550        788,969        788,050        608,589        818,572        811,250        (600)              23,800          -                     23,200            
Equipment and Vehicles 226,400        198,333        226,400        155,869        226,400        232,000        -                    5,600             5,600              
Contracted Services 680,000        758,295        680,000        497,500        720,000        694,175        14,175          -                     14,175            
Maintenance 583,000        387,163        606,000        438,818        538,139        536,500        (150,000)       40,500          40,000           (69,500)           
Utilities 210,000        198,455        210,000        143,314        210,000        210,000        -                    -                     -                      
Other Expenses 6,500            4,463            6,500            3,428            3,428            6,500            -                    -                     -                      
Debt Payment 354,378        354,379        354,377        265,784        354,378        354,379        2                   -                     2                     

Transfer to Reserves & Capital 937,800        1,322,424     958,079        558,501        1,108,079     1,201,081     150,600        (1,347,758)    1,440,160      243,002          

4,833,033     4,993,599     4,951,293     3,369,433     4,956,928     5,236,633     -                    (1,200,420)    1,485,760      285,341          

TOTAL WASTEWATER EXPENSES

General Expenses 775,600        745,127        789,200        575,606        829,200        800,000        (19,200)         30,000           10,800            

Environmental Services 1,972,700     2,166,767     1,922,700     1,213,822     1,715,000     1,947,100     24,400          -                     24,400            
Building and Utilities 638,500        593,860        753,500        653,579        800,750        834,800        81,300          -                     81,300            
Debt Payment 2,266,368     2,266,368     2,344,133     1,856,696     2,344,133     2,312,896     (31,237)         -                     (31,237)           

Transfer to Reserves & Capital 684,346        563,948        676,426        560,460        656,203        787,551        (149,715)       260,840         111,125          
6,337,514     6,336,070     6,485,959     4,860,163     6,345,286     6,682,347     -                    (94,452)         290,840         196,388          

-                      
-                      
-                      

TOTAL EXPENSES 45,339,623   46,943,496   46,320,772   33,402,711   45,712,569   47,661,447   (229,654)       (209,906)       1,780,236      1,340,675       
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2020 Opening
Interest Earned ( Estimate based 

on 1.75% )

2020 Adjustments 
(2019 Year End Adj 

approved by Council)

2020 Transfers 
In

 2020 Transfers 
Out 

 Forecasted 
Opening 2021 

 2021 Transfers 
In 

 2021 Transfers 
Out 

 Forecasted 
Ending 2021 

98,706 1,727 50,000             (57,000) 93,433 50,000 143,433 
180,623 3,161 100,000           - 283,784 - (100,000) 183,784 
122,300 2,140 118,600           - 243,040 118,600 (50,000) 311,640 

- - - - - 
61,105 1,069 33,600             95,774 33,600 129,374 

145,420 2,545 78,000             (50,000) 175,965 53,000 (50,000) 178,965 
160,993 2,817 202,475           (218,444)            147,842 300,000 (210,000) 237,842 
324,190 5,673 123,000           (49,200) 403,663 123,000 (55,800) 470,863 
381,264 6,672 - - 387,936 5,000 (10,000) 382,936 

(4,309) (75) 14,417             10,033 31,000 41,033 
75,000 1,313 25,000             101,313 - 101,313 

231,383 4,049 235,432 (235,000) 432 
1,268,905 22,206 160,000.00      (1,038,000)         413,111 160,000 573,111 

344,111 6,022 45,000             (25,000) 370,133 45,000 (145,000) 270,133 
344,776 6,034 100,000           450,810 100,000 550,810 
50,000 875 - 50,875 50,875 
12,000 210 12,000             (3,031) 21,179 12,000 33,179 

209,768 3,671 100,000 313,439 160,000 473,439 
- 100,000 100,000 25,000 125,000 
- 80,000 80,000 80,000 

- 15,000 (15,000) - 
889,806 15,572 - 72,100 (131,143)            846,334 (150,000) 696,334 

4,896,041 85,681 280,000 1,134,192        (1,571,818)         4,824,096 1,231,200 (1,020,800)           5,034,496 
- 
- 

3,094,902 54,161 299,752           (331,450)            3,117,365 276,711 (900,000) 2,494,076 

GENERAL RATED RESERVES
AODA Compliance Reserve
Community Improvement Plan (CIP) Reserve 
Contingency
Economic Development Reserve
Election Reserve
Fire Reserve
Fleet and Equipment Reserve
Information Technology Reserve
Insurance Reserve
Libro Centre Reserve
Legal Reserve
Municipal Drain Reserve
Parkland Reserve
Plans and Studies Reserve
Police Reserve
Risk Management Reserve
Streetlights (New) Reserve
Tax Stabilization
Staff Related
Winter Control
Co-An Park
Working Capital - General

WATER & WASTEWATER RESERVES 
Working Capital - Wastewater Funded 
Working Capital - Water Funded 2,774,751 48,558 - 178,079 (290,000)            2,711,388 (439,079) - 2,272,309 

5,869,653 102,719 - 477,831 (621,450)            5,828,753 (162,368) (900,000) 4,766,385 
10,765,694 188,400 280,000 1,612,023        (2,193,268)         10,652,849 1,068,832 (1,920,800)           9,800,881 

- 
RESERVE FUNDS - 
General Reserve Fund 2,466,764 43,168 544,638 2,486,200        (2,467,527)         3,073,243 4,497,664 (4,249,046)           3,321,861 
Capital New - 500,000           500,000 500,000 (450,000) 550,000 
Watermain Reserve Fund 454,836 7,960 - 462,796 - - 462,796 
Gas Tax Reserve Fund 1,346,599 23,565 1,064,000        (1,164,000)         1,270,164 1,110,000 (1,100,000)           1,280,164 
Grants Reserve Fund 1,311,800 22,957 1,719,800        (2,195,600)         858,957 858,957 
Building Services (OBCA) Capital Reserve Fund 100,000 1,750 (9,815) 91,935 (35,000) 56,935 
Building Services (OBCA) Operating Reserve Fund (789,011) (13,808) 35,000             - (767,819) 15,069 (752,750) 
Events 32,345 566 - 32,911 32,911 
Donations 22,906 401 26,750             (18,000) 32,057 32,057 
Tree Planting 2,500 44 2,544 2,544 
Parkland Dedication Reserve Fund 287,415 5,030 - 10,000 302,445 302,445 

5,236,154 91,633 544,638 5,831,750        (5,844,942)         5,859,232 6,122,733 (5,834,046)           6,147,919 
- 

TOTAL 16,001,848 280,032 824,638 7,443,773        (8,038,210)         16,512,082 7,191,565 (7,754,846)           15,948,801 

TOWN OF AMHERSTBURG
Consolidated Schedule of Reserve and Reserve Funds
2021 Budget - Forecast
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TOWN OF AMHERSTBURG
TAX LEVY CALCULATION
2021 Budget

Total Collectable Tax Levy General 22,985,487$         25,434,328$       

Total Collectable Tax Levies Special Purpose
Funds Raised By Capital Replacement Levy 651,332$              651,332$            
Funds Raised By Capital Reserve Levy 651,332$              651,332$            

1,302,664$           1,302,664$         

Total Collectable Tax Levies 24,288,151$         26,736,992$       

Tax Rate Calculation Data:
Taxable Assessment as provided by MPAC 2,540,031,750      2,600,000,250    
Weighted Assessment 2,474,694,404      2,535,977,447    2.48% Growth
(calculated using tax ratios provided by the County of Essex)

Average Tax Rate Calculation 0.0092882            0.0100294          
Total Collectable (through tax rates)/
  Weighted Assessment

Total General Levy Taxes on a Single Family Residential Unit 
with an assessed value of: 2,322$                  2,507$                185$       7.98%

$250,000

Capital Replacement Levy 0.0002632            2.83% 66$         0.0002632 2.62% 66$         
Capital Reserve Levy 0.0002632            2.83% 66$         0.0002632          2.62% 66$         

Total Municipal Levies on a Single Family Residential Unit 
with an assessed value of $ 250,000 132$       132$       -$           0.00%

Municipal Tax Bill with Levies 2,454$                  2,639$    185$       7.55%

Amount Per $100,000 in Assessment

Total General Levy Taxes on $100,000 in assessed value 929$                     1,003$                74$         7.98%
Total Capital Replacement Levy on $100,000 in assessed value 26                         26                       -             0.00%
Total Capital Reserve Levy on $100,000 in assessed value 26                         26                       -             0.00%
Total Municipal Tax Bill on $100,000 in assessed value 981$                     1,056$                74$         7.55%

Notes:
The levies being proposed as part of this budget would be shown as separate line items on tax bills. 

Final 2020 Budget  2021 Budget
Increase & 

Percentage Change
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COUNCIL

Mayor Aldo DiCarlo

Deputy Mayor Leo Meloche

Councillor Peter Courtney

Councillor Donald McArthur

Councillor Michael Prue

Councillor Marc Renaud

Councillor Patricia Simone

CHIEF ADMINISTRATIVE 

OFFICER

Executive Assistant to 

the CAO and Mayor

BOARDS and COMMITTEES

Amherstburg Accessibility Advisory Committee (AAAC)

Audit and Finance Committee (AFAC)

Co-An Park Board

Committee of Adjustment (COA)

Dangerous Dog Appeal Committee

Drainage Board

Economic Development Advisory Committee (EDAC)

Election Compliance Audit Committee

Fence Viewer Committee

Heritage Committee

Livestock Evaluator Committee

Mayor s Youth Advisory Committee

Parks And Recreation Advisory Committee

Property Standards Committee

Seniors Advisory Committee

ORGANIZATIONAL 

CHART

 2021 Proposed Jobs

DIRECTOR, 

ENGINEERING AND 

PUBLIC WORKS

Municipal

Clerk/Risk Manager

Manager,

Human Resources

Human 
Resources/
Health and 

Safety 
Coordinator

Deputy Clerk

Manager,

Environmental 

Services

Water and 

Wastewater 

Operators

(8)

Manager, 

Municipal Facilities
Manager, 

Recreation Services

Manager,

Parks and 

Naturalized Areas

Manager, 

Tourism and Culture

Tourism 
Coordinators

(3)

DIRECTOR, 
PLANNING AND 
DEVELOPMENT

Manager, 

Planning Services

DIRECTOR, 

CORPORATE 

SERVICES 

Treasurer

Supervisor,

Accounting

Financia l 

Services Clerks

(2)

Manager,

Roads and Fleet

Manager,

Engineering 

Drainage 

Superintendent/

Engi neeri ng 

Coordinator

Roads Operators

(6)

Supervisor,

Revenue

Arena 

Attendants

(Full-Time)

(3)

Food and Beverage 

Services 

Coordinator 

(Part-Tim e)

(1)

Food and 

B everage 

Services Staff

(Part-Tim e)

(12)

Program Coordinator 
(Part-Time)

(1)

P rogram 

Inst ructors 

 (Part-Tim e)

(14)

Landscape 

Technicians

(6)

Guest Services 

Town Hall

(part time) 

(1)

Manager,

Licensing and 

Enforcement

By-law Enforcement  

Of ficer

(2)

Manager, 

Building Services 

and CBO

Deputy Chief 

Bui lding Official

Publ ic Works Cl erks 

(2)

Facil ities 

Schedul ing Clerk

(1)

Guest Service 

Representatives

(5)

Licensi ng Clerk

(1)

Bui lding Clerk

(1)

Manager, 

Information 

Technology

Application 

and Network 

Analyst

GIS 

Coordinator/

Business 

Anal yst

Service and 

Support  

Technologist

FIRE CHIEF

Deputy Chief

Assistant Deputy 

Chief/Fire 

Prevent ion and 

Inspection Officer

Firefighters
(3)

Firefighter/
Training Officer

(1)

Volunteer 

Firefighters 

(60)

Financia l 

Services Clerks

(3)

Administrative 

Clerk

Fire 
Administrative 

Assistant

Plumber/

Facil ity 

Attendant

(1)

Electrician/

Facil ity 

Attendant

(1)

Planning Clerk

(1)

Policy and 
Committee 
Coordinator

DIRECTOR, 

PARKS, FACILITIES, 

RECREATION,

AND CULTURE

Planner

Engi neeri ng 

Technician

Financial 

Planning 

Administrator

Purchasing 

Coordinator

Crossing 

Guards

 (Part-Tim e)

(4)

Supervisor, 

Environm ental 

Services

Supervisor, Roads 

and F leet

Fire Hall 
Attendant

(Part Time
Contract)

Groundskeeper/

General Labourer

(3)

General 

Labourer

(Part-Time)

(1)

Fleet Mechanic

(1)

IBEW Members

Proposed Jobs

Full time/Part time Permanent Positions

Appointed Members

APFFA Members

General 

Labourers

(Part-Time)
(16)

Town Solici tor

(full  time permanent)

Manager, Financia l 

Services

(full  time permanent)

Supervisor, 

Licensing and 

Enforcement

(full  time 

permanent)

Heritage Planner

(full  time 

permanent)

Human Resources 

Coordinator

(full  time contract)

Communications Advisor

(full  time permanent)
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The Corporation of The Town Of Amherstburg 
The Office of The Chief 
Administrative Officer 

 

A. Department Overview 

Mission 

The Mission of the CAO’s Office is to provide open and transparent information to the 
residents of Amherstburg and outstanding customer service to both our residents and 
internal users. 
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The Corporation of The Town Of Amherstburg 
The Office of The Chief 
Administrative Officer 

 

Department Description 

The Office of The Chief Administrative Officer 

The Chief Administrative Officer (CAO) advises Council and directs staff in accordance 
with all applicable policies, rules, professional standards, regulation and legislation. 

The day to day business of operating the Town is the responsibility of the CAO, 
providing strategic direction to the organization in alignment with Council priorities and 
the provisions of the Municipal Act. 

Clerks Department 

The Clerk's Office is responsible for the delivery of the following services: 

 Council services 
 Boards and Committees 
 Policy and By-law creation 
 Corporate Records Management program 
 Freedom of Information requests 
 Accessibility for Ontarians with Disabilities Act compliance 
 Civil Marriage Solemnization 
 Insurance claims and Corporate Risk Management program 
 Commissioner of Oaths 
 Municipal Elections 
 Crossing Guard program 
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The Corporation of The Town Of Amherstburg 
The Office of The Chief 
Administrative Officer 

 

B. Budgeted Staffing Resources- The Office of The Chief Administrative Officer 

The following is a breakdown of the staffing resources in The Office of the Chief 
Administrative Officer: 

The Office of the Chief Administrative Officer 
Permeant FTE’s 2020 Budget 2021 Proposed 
Full-Time FTE’s 2.00 4.00 
Part-Time FTE’s 0.50 0.50 
Total FTE 2.50 4.50 
Net Change 0.00 2.00 

 
Staffing Complement Includes: 
Position Description Position Profile Number of Staff FTE 
Chief Administrative Officer CAO 1.00 1.00 
Executive Assistant to the CAO Management 1.00 1.00 
Communications Advisor* Management 1.00 1.00 
Customer Service 
Representative* 

Union 1.00 1.00 

 
*Proposed: To create the Communications Advisor & Town Solicitor positions as full 
time staffing addition in 2021.   

 

Clerks Department   
Permanent FTE’s 2020 Budget 2021 Proposed 
Full-Time FTE’s 4.00 4.00 
Part-Time FTE’s 0.00 0.00 
Total FTE 4.00 4.00 
Net Change 0.00 0.00 

 

Staffing Complement Includes: 

Position Description 
Position 
Profile 

Number of Staff FTE 

Municipal Clerk/Risk Management Management 1.00 1.00 
Deputy Clerk Non- Union 1.00 1.00 
Policy and Committee Coordinator Non-Union 1.00 1.00 
Administrative Clerk Union 1.00 1.00 
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Town of Amherstburg

Department: Office of the Chief Administrative Officer
Budget Centre: CAO's Office
2021 Budget
Year ending December 31, 2021

 Yearend 2019 
Actuals 2020 Budget

2020 Q3 
Actuals

2020 
Projected

2021 Base 
Budget

Request -
Base Budget 

 Request - 
One Time

2021 Total 
Budget

 Budget 
Increase/ 

(Decrease) Issue Paper Ref. No.
Expenses:

Salaries and Wages:
Salaries - Full Time 283,530            292,298        215,254        292,298        292,298           210,700        (102,427)           400,571           108,273          CORP STAFF & CAO-2  & CAO-3
Salaries - Part Time/Temporary 24,050              37,659          22,301          37,659          37,659             4,517            -                       42,176             4,517              CORP STAFF

Total Salaries and Wages 307,580            329,957        237,554        329,957        329,957           215,217        (102,427)           442,747           112,790          CORP STAFF & CAO-2  & CAO-3

Benefits:
Total Benefits 92,761              95,273          75,285          95,273          95,273             81,000          (33,023)             143,250           47,977            CORP STAFF & CAO-2  & CAO-3

General Expenses:
Subscriptions and Publications 624                   750               453               600               750                  -                   -                       750                  -                      
Office Supplies 1,576                2,000            915               1,500            2,000               (150)              -                       1,850               (150)                CAO-1
Professional Fees 45,711              80,000          150,336        172,300        80,000             (15,000)         125,000            190,000           110,000          CAO-1
Legal Fees -                   -                    -                -                -                       130,000        -                       130,000           130,000          CAO-3, PLAN-1
Meeting Expenses 2,484                3,000            457               2,000            3,000               -                   -                       3,000               -                      
Mobile Devices 1,762                3,700            2,269            3,700            3,050               700               1,100                4,850               1,800              CAO-2, CAO-3 & CSIT-8
Memberships 7,434                8,000            7,456            7,500            8,000               2,500            -                       10,500             2,500              CAO-3
Training and Prof. Developmt 7,878                11,000          998               5,000            11,000             3,000            -                       14,000             3,000              CAO-3
Travel and Mileage 1,108                500               300               500                  500               -                       1,000               500                 CAO-3

Total General Expenses 68,577              108,950        162,885        192,900        108,300           121,550        126,100            355,950           247,650          

Total Expenses 468,919            534,180        475,724        618,130        533,530           417,768        (9,351)              941,947           408,417          

Transfer to (from) Reserves
Total Reserve Transfers 34,289              -                    -                    -                    -                       -                   (50,000)             (50,000)            (50,000)           CAO-1

-                       -                      
Net Operating Budget 503,208            534,180        475,724        618,130        533,530           417,768        (59,351)             891,947           358,417          

Capital Budget
Description Tax Tax Tax Cost Tax

Computer Equipment - New Staff 9,730                9,730               CAO-2, CAO-3
Furniture/Fixtures - New Staff 4,400                4,400               CAO-2, CAO-3

Total Capital Request 62,258          -                -                14,130              14,130             

Total Requirement for Taxes for 2021 596,438        475,724        618,130        906,077           
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2021 Operating Budget Request 

Budget Issue Number: CAO-1 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Enhancement 
Department: Office of the Chief Administrative Officer 
Budget Centre:  CAO’s Office 
Budget Impact: $59,850 

 

Budget Issue Title: Professional Fees and Office Supplies 
 
Budget Request Classification: Base Budget One-Time 

 
Budget Issue Detail 
 
 
Office Supplies – Budget Reduction -  $150 Base 
 
Reduced based on estimated spending requirements 
 
 
Professional Fees – Budget Reduction - $15,000 Base; Budget Increase $125,000 One-time – 
net adjustment of $110,000 for 2021 
 
Reduce base budget by $15,000 to leave a $65,000 allowance for ad hoc consulting expense 
requirements. 
 
Add a one-time (1X) provision totaling $125,000 for consulting expense of $120,000 to develop an 
implementation plan based on recommendations and prioritized opportunities in the 2020 Service 
Delivery Review (SDR) and $5,000 to complete the Libro Property Master Plan. Should Provincial 
funding/grants be available for follow up to the initial SDR, Administration will apply accordingly. 
 
At this time it is recommended that a transfer from the Contingency Reserve be applied to fund 
$50,000 of the one-time cost allowance for implementation of the SDR recommendations in 2021. 
 
 

 

Budget Impact 
Account Name Account Number Budget Change 
Office Expenses 10-5-1001023-0301 ($ 150) 
Professional Fees 10-5-1001023-0327 110,000 
Transfer from Reserves - Contingency  (50,000) 

Total Budget Impact: $ 59,850 
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2021 Operating Budget Request 

Budget Issue Number: CAO-2 
Community Based Strategic Plan Pillar: Marketing and Promotion 
Budget Issue Classification: Budget Enhancement 
Department: Office of the Chief Administrative Officer 
Budget Centre: CAO’s Office 
Budget Impact: $57,625 

 

Budget Issue Title: Communications Advisor – New Position 
 
Budget Request Classification: Base Budget One-Time 

 
Budget Issue Detail 
 
As was evident in 2020, effective communications across all levels of the Municipality is paramount 
in ensuring the timely, fulsome messaging on all matters. Amherstburg is one of the only local 
municipalities that does not have a dedicated Communications resource. 
 
This position will be critical in managing the communications risk for the Town going forward.  A 
failure to implement communications strategies, most notably in today’s social media and media 
climate may result in long lasting effects and could potentially have a detrimental effect on the 
Town as a result of misinformation and rumors. 
 
The 2021 cost impact for this position includes $51,460 in base budget and $6,165 in one-time 
costs, as follows: 
 
$74,595 – Salary – Full Time – base 
( 37,298) – Salary – Full Time – 1x reduction, estimate hire date of July 1, 2021 
$37,297  - Budget Impact - Salary Full Time 
 
  26,165 – Benefits – Full Time 
( 13,082)  Benefits – Full Time – 1x reduction, estimate hire date of July 1, 2021 
  13,083  - Budget Impact – Benefits Full Time 
 
$  5,615    Capital Costs – 1x (furniture, fixtures, equipment) 
$  1,630    Operating Costs – Base budget (software licenses, mobile phone and service) 
 

 

Budget Impact 
Account Name Account Number Budget Change 
Salary  10-5-1001023-0101 $37,297 
Benefits Various $13,083 
Mobile Device expense (incl. 1X $550) 10-5-1001023-0345 $1,050 
IT Equipment and Software Licenses 10-5-1001025-0310 $580 
Capital - IT Equipment (1X)  $4,865 
Capital - Furniture/Fixtures (1X)  $750 

Total Budget Impact: $57,625 
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2021 Operating Budget Request 

Budget Issue Number: CAO-3 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Enhancement 
Department: Office of the Chief Administrative Officer 
Budget Centre: CAO’s Office 
Budget Impact: $95,216 

 

Budget Issue Title: Staff - Town Solicitor 
 
Budget Request Classification: Base Budget One-Time 

 
Budget Issue Detail 
 
In-house legal counsel will support overall operational efficiency and productivity with respect to: 

 The development of a clear understanding and ability to triage which legal matters should be 
handled in-house vs. externally. 

 Improved ability to deliver strategic value and avoid risk. 
 Legal advice that is comprehensive and embedded in the Town’s day-to-day reality.  
 Stakeholder engagement and conflict resolution support. 

 
Key peer comparators such as Essex, Leamington, Kingsville, LaSalle and Fort Erie have in-house 
legal counsel acting in some capacity within the municipality. Moving forward with this budget 
request would meet identified short term and long term objectives as it relates to overall rolling 
bylaw reviews and Municipal growth with a focus on the planning, legal and development reviews.  
 
The 2021 cost impact for this position includes $86,151 in base budget and $9,065 in one-time 
costs, as follows: 
 
$130,259  Salary – Full Time – base 
(  65,130) Salary – Full Time – 1X reduction, estimate hire date of July 1, 2021 
$ 65,129  Budget Impact – Salary Full Time 
 
$ 39,883 Benefits – Full Time – base 
( 19,941) Benefits – Full Time – 1X reduction, estimate hire date of July 1, 2021 
$19,942  Budget Impact – Benefits Full Time 
 
$8,485 Capital Costs – 1X (furniture, fixtures, equipment) 
$1,630 Operating Costs – Base Budget (software licenses, mobile phone and service, etc.) 
 
The following costs have been reallocated from Planning & Legislative budget centre with no net 
impact to the 2021 Budget: Memberships $2,500 (Law Society), Training and PD $3,000, Travel 
and Mileage $500; Legal Fees (Corporate) $130,000. 
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Budget Impact 
Account Name Account Number Budget Change 
Salary  $65,129 
Benefits  19,942 
Mobile Device expense (incl. 1X $550)  1,050 
Computer Maintenance (IT)  580 
Capital – IT Equipment (1X)  4,865 
Capital – Furniture/Fixtures (1X)  3,650 

Total Budget Impact: $95,216 
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Town of Amherstburg

Department: Office of the Chief Administrative Officer
Budget Centre: Clerk's Services
2021 Budget
Year ending December 31, 2021

 Yearend 2019 
Actuals 2020 Budget

2020 Q3 
Actuals

2020 
Projected

2021 Base 
Budget

Request -
Base Budget 

 Request - 
One Time

2021 Total 
Budget

 Budget 
Increase/ 

(Decrease) Issue Paper Ref. No.
Revenue:

Fee Revenue 13,242            14,000            2,530              5,000             14,000            3,000           -                   17,000                 3,000               CLERKS-1
Total Revenue 13,242            14,000            2,530              5,000             14,000            3,000           -               17,000                 3,000               

Expenses:

Salaries and Wages
Salaries - Full Time 252,160          305,918          170,798          275,918          305,918          9,767           -                   315,685               9,767               CORP STAFF
Salaries - Overtime 2,519              2,500              1,761              2,501             2,500              -                   -                   2,500                   -                      
Salaries - Part Time/Temporary 30,875            -                      26,068            -                     -                      -                   -                   -                           -                      

Total Salaries and Wages 285,554          308,418          198,627          278,419          308,418          9,767           -               318,185               9,767               

Benefits:
Total Benefits 90,549            102,744          71,293            93,744           102,744          6,723           -               109,467               6,723               CORP STAFF

General Expenses:
Subscriptions & Publications 35                   500                 529                 529                500                 -                   -                   500                      -                      
Office Supplies 6,696              17,500            1,942              15,000           7,500              -               -               7,500                   -                  
Professional Fees 23,636            30,500            13,622            25,000           30,500            -                   -                   30,500                 -                      
Meeting Expenses                        -  500                 251                 500                500                 -                   -                   500                      -                      
Mobile Devices 1,421              1,700              909                 1,700             1,700              (100)             550 2,150                   450                 CSIT-8
Memberships 1,380              2,000              1,158              1,500             2,000              -                   -                   2,000                   -                      
Training and Prof. Development 8,695              11,000            841                 6,000             11,000            (1,000)          -                   10,000                 (1,000)             CLERKS-2

Travel and Mileage 527                 -                      -                     -                     -                      500              -                   500                      500                 CLERKS-2
Vehicle and Equipment Maintenance 746                 1,500              28                  200                1,500              (1,500)          -                   -                           (1,500)             CLERKS-2
Insurance Expense 693,799          605,000          655,730          687,788          605,000          99,000         -               704,000               99,000             CLERKS-3

Total General Expenses 736,935          670,200          675,130          738,217          660,200          96,900         550              757,650               97,450             

Election:
Election Expenses 7,571              1,400              -                     1,400             1,400              -                   -                   1,400                   -                  

Crossing Guards:
Salaries - Crossing Guards 72,292            71,779            19,333            27,000           71,779            (50,856)        -               20,923                 (50,856)           CORP STAFF
Benefits - Crossing Guards 6,453              7,594              1,887              2,880             7,594              (5,685)          -               1,909                   (5,685)             CORP STAFF
Uniforms 1,670              2,500              21                  2,501             2,500              (1,500)          -               1,000                   (1,500)             CLERKS-4
Advertising 79                   -                      -                  -               -               -                           -                      

Total Expenses - Crossing Guards 80,494            81,873            21,241            32,381           81,873            (58,041)        -               23,832                 (58,041)           

Total Expenses 1,201,103       1,164,636       966,291          1,144,161       1,154,637       55,349         550              1,210,534            55,899             

Transfer to (from) Reserves
Total Reserve Transfers 91,599            73,600            86,312            86,101           73,600            5,000           -               78,600                 5,000               CLERKS-2
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Town of Amherstburg

Department: Office of the Chief Administrative Officer
Budget Centre: Clerk's Services
2021 Budget
Year ending December 31, 2021

 Yearend 2019 
Actuals 2020 Budget

2020 Q3 
Actuals

2020 
Projected

2021 Base 
Budget

Request -
Base Budget 

 Request - 
One Time

2021 Total 
Budget

 Budget 
Increase/ 

(Decrease) Issue Paper Ref. No.

Total Operating Expenses and Transfers 1,292,702       1,238,236       1,052,603       1,230,262       1,228,237       60,349         550              1,289,134            60,899             

Net Operating Budget 1,279,460       1,224,236       1,050,074       1,225,262       1,214,237       57,349         550              1,272,134            57,899             
-                      

Capital Budget
Description Tax Tax Tax Cost Tax

-                  -                 -                 -               -                       
Total Capital Request

1,224,236       1,050,074       1,225,262       1,272,134            
Total Requirement for Taxes for 2021
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2021 Operating Budget Request 

Budget Issue Number: Clerks-1 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Enhancement 
Department: Office of the Chief Administrative Officer 
Budget Centre: Clerk’s Services  
Budget Impact: $3,000 

 

Budget Issue Title: Fee Revenue – Insurance  
 
Budget Request Classification: Base Budget 

 
Budget Issue Detail 
 
The Clerks and Risk Management Division is projecting an increase in Fee Revenue – Insurance 
based on historical data. Fee Revenue from monies subrogated for Amherstburg Fire Department 
response to Motor Vehicle Accident’s is expected to trend up once the Town implements MTO’s 
ARIS (Authorized Requestor Information Services) System in late 2020.  
 
 
 
 
 
 
 
 
 
 

 

Budget Impact 
Account Name Account Number Budget Change 
Fee Revenue – Insurance  10-4-1001022-2163 $3,000 

Total Budget Impact: $3,000 
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2021 Operating Budget Request 

Budget Issue Number: Clerks-2 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Pressure 
Department: Office of the Chief Administrative Officer 
Budget Centre: Clerk’s Services  
Budget Impact: $3,000  

 

Budget Issue Title: Line by Line  
 
Budget Request Classification: Base Budget 

 
Budget Issue Detail 
 
Training and Professional Development – Decrease $1,000 
The Clerks and Risk Management Division has requested a $1,000 decrease in training and 
professional development by moving $500 from this budget line to Travel and Mileage to assist with 
non-conference travel/mileage, (i.e.: attending various municipal worksites, and mileage and 
parking for various meetings or events within the region) The additional $500 reduction comes from 
review of Training Opportunities provided in 2021. 
 
Travel and Mileage – Increase $500 
(see above explanation)  
 
Vehicle and Equipment Maintenance – Decrease $1,500 
This budget allowed for maintenance, repair and fuel for a fleet vehicle kept at Town Hall and 
managed by the Clerk.  This vehicle is now maintained at the Public Works Building and is no 
longer managed by the Clerk.    
 
Transfer to Reserve – Increase $5,000 
 
The Admin Fee Revenue for Property Damage Claims is transferred annually to the Insurance 
Reserve; however, the transfer to reserve has not previously been included in the budget.  This 
base budget adjustment is to reflect that transfer to reserve. 
 
 
 
 
 

 

Budget Impact 
Account Name Account Number Budget Change 
Training and Professional Development 10-5-1001022-0351 ($1,000) 
Travel and Mileage 10-5-1001022-0352 $    500 
Vehicle and Equipment Maintenance 10-5-1001022-0402 ($1,500) 
Transfer to Reserve  $5,000 

Total Budget Impact: $3,000 
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2021 Operating Budget Request 

Budget Issue Number: Clerk-3 
Community Based Strategic Plan Pillar: Fiscal Sustainability 
Budget Issue Classification: Non-Discretionary 
Department: Office of the Chief Administrative Officer 
Budget Centre: Clerk’s Services 
Budget Impact: $ 99,000 ( tax) $35,000 (WW) $40,500 (Water) 

 

Budget Issue Title: Insurance Expenses 
 
Budget Request Classification: Base Budget 

 
Budget Issue Detail 
 
Insurance – Premiums – Increase $99,000 ( tax) $35,000 (WW) $40,500 (Water) 
 
During a recent insurance webinar, Lloyds of London identified that impacts of COVID-19 have 
resulted in a hard market. Insurance companies rely on premiums and investment income to pay 
claims. So, in a time with low investment returns and an increase in claim payouts, insurers have to 
take certain measures to make sure they'll always have enough money on hand to protect their 
customers. These measures make it harder for the average person to find affordable insurance 
coverage which leads to a “hard market.”  To make sure they have enough money on hand to fairly 
pay their customers’ claims during a hard market, insurance companies have to impose stricter 
rules when it comes to issuing new policies, limit the number of new policies they sell, and reassess 
the premiums they charge.   
 
While there are no significant changes to the Town’s exposure, the insurer will likely reassess what 
the Town currently pays based on consideration of the hard market. 
 
Insurance premiums for 2021 do not renew for the Town of Amherstburg until January 1, 2021.  
Renewal information will not be available for 2021 policy year until November/December 2020, 
however at the time of writing and in reviewing the Town’s current claims history as well as 
considering the current municipal insurance market, administration anticipates a market increase of 
at least 15%.  This Insurance Premiums Budget increase is reflective of that percentage.  
 
The Town may go to market for insurance coverage for the 2021-2022 policy period to ensure 
premiums remain competitive.  However, considering the hard market, insurers may not be willing 
to take on new policies.  
 
 
 

 

Budget Impact 
Account Name Account Number Budget Change 
Insurance - Premiums 10-5-1001022-0314 $99,000 
Insurance – Premiums WW 10-5-4010000-0314 $35,000 
Insurance- Premiums Water 80-5-0000000-0314 $40,500 

Total Budget Impact: $174,500 
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2021 Operating Budget Request 

Budget Issue Number: Clerk- 4 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Reduction 
Department: Office of the Chief Administrative Officer 
Budget Centre: Clerk’s Services 
Budget Impact: ($1,500) 

 

Budget Issue Title: Crossing Guard Uniforms 
 
Budget Request Classification: Base Budget 

 
Budget Issue Detail 
 
Uniforms – Decrease $1,500 
For 2021, this Town has 4 Crossing Guards already fully outfitted.  The budget line reduction 
accommodates anticipated replacement costs for worn out/unreliable items throughout the school 
year for 4 PT and 6 alternate Crossing Guards.  
 
  
 
 
 
 
 
 

 

Budget Impact 
Account Name Account Number Budget Change 
Uniforms 10-5-3250000-0252 ($1,500)  

Total Budget Impact: ($1,500) 
 

 

 

 
Town of Amherstburg 2021 Budget Page 38 of 316Page126



Town of Amherstburg
Department: Office of the Chief Administrative Officer
Budget Centre: Council & Committees
2021 Budget
Year ending December 31, 2021

 Yearend 2019 
Actuals 2020 Budget

2020 Q3 
Actuals 2020 Projected

2021 Base 
Budget

Request -
Base Budget 

 Request - 
One Time

2021 Total 
Budget

 Budget 
Increase/ 

(Decrease) Issue Paper Ref. No.
Expenses:

Salaries and Wages:
Total Salaries and Wages 198,911            215,197            148,273            204,697           215,196           (6,547)           -               208,650            (6,546)              CORP STAFF
Benefits:
Total Benefits 29,226              30,741              20,573              30,741             30,741             994               -               31,735              994                  CORP STAFF

General Expenses:
Public Receptions 8,252               6,000                4,512                6,000               6,000               2,500            -                   8,500               2,500               COUNCIL-1
Office Supplies 600                  500                   765                   1,000               500                 -                   -                   500                  -                       
Mobile Devices 878                  800                   213                   800                  800                 -                   800               1,600               800                  CSIT-8
Training 885                  5,000                1,500               5,000               5,000            10,000              5,000               COUNCIL -2
Conventions and Seminars                 5,887 14,000              2,425                3,426               14,000             -                   -                   14,000              -                       
Travel and Mileage 241                  4,000                -                       -                       4,000               -                   -                   4,000               -                       
Communications                 2,451               10,500                    229              10,500 10,500             -                   -                   10,500              -                       

Total General Expenses 19,194              40,800              8,144                23,226             40,800             7,500            800               49,100              8,300               

Other Expenses:
Legal Fees - Council 12,535              3,500                17,860              20,000             3,500               11,500          -                   15,000              11,500              COUNCIL -2
Meeting Expenses 4,541               2,000                3,256                3,256               2,000               -                   -                   2,000               -                       
Donations 1,312               2,000                830                   2,000               2,000               -                   -                   2,000               -                       

Total Other Expenses 18,388              7,500                21,945              25,256             7,500               11,500          -               19,000              11,500              

Committees:

Per Diems - Drainage 4,548               4,500                -                       3,500               4,500               -                   -                   4,500               -                       
Per Diems - Committee of Adjustment 4,097               4,500                -                       3,500               4,500               -                   -                   4,500               -                       
Per Diems - Accessibility Advisory 1,471               4,800                -                       2,400               4,800               (600)              -                   4,200               (600)                 COUNCIL-3
Accessibility Committee - Expenses -                       500                   79                     500                  500                 1,000            -                   1,500               1,000               COUNCIL-3
Committee Meetings - Sundries 947                  1,500                259                   1,000               1,500               -                   -                   1,500               -                       
Drainage Committee Expenses 61                    4,275                814                   1,500               2,100               -                   -                   2,100               -                       
Heritage Committee - Expenses 9,756               4,000                300                   1,000               4,000               (1,000)           -                   3,000               (1,000)              COUNCIL-3
Parks & Rec Advisory Committee- Exp 531                  4,500                -                       -                       4,500               (2,000)           -                   2,500               (2,000)              COUNCIL-3
Economic Dev Advisory Comm Expenses -                       1,500                -                       -                       1,500               -               -                   1,500               -                       
Audit-Finance Advisory Committee - Expenses -                       1,500                -                       -                       1,500               -               -                   1,500               -                       
Seniors Advisory Committee Expenses -                       1,500                -                       -                       1,500               -               -                   1,500               -                       
Mayor's Youth Advisory - Expenses -                       1,000                -                       -                       1,000               500               -                   1,500               500                  COUNCIL-3
Environmental Advisory Committee -                       -                       -                       -                       -                      1,500            -                   1,500               1,500               COUNCIL-3
Committee Office Supplies -                       1,500                443                   1,000               1,500               -                   -                   1,500               -                       

Total Expenses - Committees 21,411              35,575              1,895                14,400             33,400             (600)              -               32,800              (600)                 

Total Expenses 287,130            329,812            200,830            298,320           327,637           12,848          800               341,286            13,649              

Net Operating Budget 287,130            329,812            200,830            298,320           327,637           12,848          800               341,286            13,649              

Total Requirement for Taxes for 2021 329,812            200,830            298,320           341,286            
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2021 Operating Budget Request 

Budget Issue Number: Council-1 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Pressure 
Department: Office of the Chief Administrative Officer 
Budget Centre: Council and Committees 
Budget Impact: $2,500 

 

Budget Issue Title: Public Receptions 
 
Budget Request Classification: Base Budget 

 
Budget Issue Detail 
 
Public Receptions – Increase $2,500 
In 2018 Council authorized unlimited spending for the Mayor to participate in public events on 
behalf of the Town. The budget increase is recommended to provide an allowance of $5,500 within 
the total $8,500 expense for the Mayor based on historical spending for the Mayor’s attendance at 
public events. 
 
 
 
 

 

Budget Impact 
Account Name Account Number Budget Change 
Public Receptions    $2,500 

Total Budget Impact: $2,500 
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2021 Operating Budget Request 

Budget Issue Number: Council-2 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Pressure 
Department: Office of the Chief Administrative Officer 
Budget Centre: Council and Committees 
Budget Impact: $16,500 

Budget Issue Title: Training and Legal Fees 

Budget Request Classification: Base Budget 

Budget Issue Detail 

Training – Increase $5000 
Based on recommendations of StrategyCorp, Administration is requesting an increase to this 
budget line, so that Council can consider training in the following areas: 

 Role of a Councillor – Representative, Policy Maker, Stewardship
 Role of Staff
 Council/Staff Relations
 Strategic Planning
 Privacy and Confidentiality
 Meeting Procedure
 Asset Management Planning
 Budget
 Taxation
 Land Use Planning and Development Charges
 Council as a Law Maker
 Emergency Management

Legal Fees – Council – Increase $11,500 
This budget line historically reflected $500 for each member for conflict of interest advice for a total 
of $3,500.  Due to amendments to legislation, this advice can now be solicited by the Integrity 
Commissioner as part of his retainer costs.  In 2018 and 2019, Council sought legal advice on 
different matters, and the increase of $11,500 to a total of $15,000 for this budget line more 
accurately represents Council’s use of legal fees.   

Budget Impact 
Account Name Account Number Budget Change 
Training 10-5-1001010-0351 $  5,000 
Legal Fees - Council 10-5-1001010-0325 11,500

Total Budget Impact: $16,500 
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2021 Operating Budget Request 

Budget Issue Number: Council-3 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Pressure 
Department: Office of the Chief Administrative Officer 
Budget Centre: Council and Committees 
Budget Impact: ($600) 

 

Budget Issue Title: Council and Committees   
 
Budget Request Classification: Base Budget 

 
Budget Issue Detail 
Committees: 
The Accessibility Advisory Committee Per Diems can be reduced by $600 per the reduction in the 
composition of the committee. An increase in the Accessibility Advisory Committee Expenses of 
$1,000 and Mayor’s Youth Advisory Committee Expenses of $500 will bring those committees in 
line with the training budgets of all committees, as was recommended by the Audit and Finance 
Advisory Committee in the 2020 Budget increase for that committee (Resolution# 20190923-469). 
 
The Heritage Committee Expense was decreased in the 2020 Budget from $10,000 to $4,000. It is 
recommended that this be further reduced in 2021 to $3,000, which is estimated to be a sufficient 
allowance for training and professional development, memberships and Heritage Plaques.  
 
The Parks and Recreation Advisory Committee Expenses have been reduced from $4,500 to 
$2,500 to more accurately reflect the expenses incurred for training and professional development, 
the Leadership Awards and Garden Card programs. 
 
The Environmental Advisory Committee Expense are estimated to require a $1,500 allotment for 
2021. 
 
 
 
 

 

Budget Impact 
Account Name Account Number Budget Change 
Per Diems – Accessibility Advisory 10510020000152 ($   600) 
Accessibility Advisory Committee Expenses  10510020000571 1,000 
Heritage Committee Expenses 10510020000368 (1,000) 
Parks and Recreation Committee Expenses 10510020000562 (2,000) 
Mayor’s Youth Advisory Committee Expenses 10510020000568 500 
Environmental Advisory Committee Expenses NEW 1,500 

Total Budget Impact: ($   600) 
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The Corporation of The Town Of Amherstburg Corporate Services 

 

A. Department Overview 

Mission 

The Mission of the Corporate Services is to provide open and transparent information to 
the residents of Amherstburg and outstanding customer service to both our residents 
and internal users. 

 

*Highlighted in green is a staffing request for 2021 
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The Corporation of The Town Of Amherstburg Corporate Services 

 

Department Description 

Financial Services 

Financial Services is responsible for ensuring that all revenues are collected and 
recorded and all expenditures are allocated in accordance with all by-laws, regulations 
and budgets, as established by Town Council, and that all financial activities of the 
Town are presented in compliance with professional and ethical standards. 

 

Duties of the Finance Department 

 Property taxation 
 Accounting 
 Accounts Payable 
 Accounts Receivable 
 Payroll 
 Purchasing 
 Information Technology 
 Budgeting 
 Long Term Financial Planning 
 Asset Management 
 Financial Policy Development 

Information Technology 

The Information Technology Department is responsible for maintaining Computer 
Services and Network Infrastructure for the Town of Amherstburg as it relates to all 
departments operating in the town of Amherstburg at the following sites: Town Hall, 
Libro Center, Public Works, Police, Fire, and Gordon House. 

Human Resources Department 

The Human Resources Department provides the following services: 

 Recruitment and staffing 
 Compensation and benefits administration 
 Job evaluation and pay equity  
 Development of employment policies 
 Employee training and development 
 Health and safety programs 
 Labour relations 
 Employee wellness programs 
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The Corporation of The Town Of Amherstburg Corporate Services 

 

B. Budgeted Staffing Resources- Corporate Services 

The following is a breakdown of the staffing resources in Corporate Services Office: 

Financial Services   
Permanent FTE’s 2020 Budget 2021 Proposed 
   
Full-Time FTE’s 11.00 12.00 
Part-Time FTE’s 0.00 0.00 
Total FTE 11.00 12.00 
Net Change 0.00 1.00* 

 

Staffing Complement Includes: 
Position Description Position Profile Number of Staff FTE 
Director of Corporate Services Senior Management 

Team 
1.00 1.00 

Treasurer Management 1.00 1.00 
Manager of Financial Services* Management 1.00 1.00 
Supervisor of Accounting Non-Union 1.00 1.00 
Supervisor of Revenue Non-Union 1.00 1.00 
Financial Planning 
Administrator 

Non-Union 1.00 1.00 

Purchasing Coordinator Non-Union 1.00 1.00 
Financial Services Clerks Union 5.00 5.00 
 

*Proposed:  The addition of a Manager of Financial Services is being proposed in the 
2021 Budget for consideration. 

 

Information Technology   
Permanent FTE’s 2020 Budget 2021 Proposed 
Full-Time FTE’s 4.00 4.00 
Part-Time FTE’s 0.00 0.00 
Total FTE 4.00 4.00 
Net Change 0.00 0.00 
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The Corporation of The Town Of Amherstburg Corporate Services 

 

Staffing Complement Includes: 
Position Description Position Profile Number of 

Staff 
FTE 

Manager of Information 
Technology 

Management 1.00 1.00 

Application and Network Analysis Non-Union 1.00 1.00 
GIS Coordinator/Business Analysis Non-Union 1.00 1.00 
Service and Support Technician Non-Union 1.00 1.00 

 

 
Human Resources Department 

  

Permanent FTE’s 2020 Budget 2021 Proposed 
Full-Time FTE’s 2.00 2.00 
Part-Time FTE’s 0.00 1.00 
Total FTE 2.00 3.00 
Net Change 0.00 +1.00 

 
Staffing Complement Includes: 
Position Description Position Profile Number of Staff FTE 
Manager of Human Resources Management 1.00 1.00 
Human Resources 
Coordinator/Health and Safety 
Coordinator 

Non- Union 1.00 1.00 

 
 
*Proposed:   To add ae contract for a Human Resources Coordinator in 2021 and 
further review after Software platform is up and running. 
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Town of Amherstburg

Department: Corporate Services
Budget Centre: Human Resources
2021 Budget
Year ending December 31, 2021

Yearend 2019 
Actuals 2020 Budget

2020 Q3 
Actuals

2020 
Projected

2021 Base 
Budget

Request -
Base Budget 

 Request - 
One Time

2021 Total 
Budget

 Budget 
Increase/ 

(Decrease) Issue Paper Ref. No.
Expenses:

Salaries and Wages:
Salaries - Full Time 200,484          205,906        150,865        205,906        205,906         4,118            -                 210,024          4,118                 CORP STAFF
Salaries - Overtime -                 -                    1,981            -                    -                    -                    -                 -                      -                        
Salaries - Part Time/Temporary 62,596           -                    -                    -                    -                    -                    77,579        77,579            77,579               HR-7

Total Salaries and Wages 263,080          205,906        152,846        205,906        205,906         4,118            77,579        287,603          81,697               CORP STAFF & HR-7

Benefits:
Total Benefits 76,551           63,691          55,555          68,391          63,691           8,433            15,322        87,445            23,754               CORP STAFF & HR-1 & HR-7

General Expenses:
Employee Recognition 10,299           10,000          566               6,500            10,000           -                    1,275          11,275            1,275                 HR-2
Corporate Training 10,165           12,000          -                10,000          12,000           -                    -                 12,000            -                        
Health and Safety 16,733           17,500          11,590          17,000          17,500           -                    -                 17,500            -                        
Office Supplies 460                1,000            757               900               1,000             -                    -                 1,000              -                        
Professional Fees 26,029           22,000          3,840            6,000            22,000           -                    46,500        68,500            46,500               HR-3
Meeting Expenses 84                  1,000            244               500               1,000             -                    -                 1,000              -                        
Mobile Devices 1,373             900               717               900               900                (100)              -                 800                 (100)                   CSIT-8
Memberships 2,865             3,350            1,849            2,200            3,350             (400)              (650)            2,300              (1,050)                HR-4
Training and Prof. Developmt 2,975             5,500            264               1,000            5,500             -                    -                 5,500              -                        
Travel and Mileage 475                1,000            -                400               1,000             -                    -                 1,000              -                        
Recruitment Expenses 13,811           19,600          17,717          22,000          19,600           -                    34,000        53,600            34,000               HR-5

Total General Expenses 85,269           93,850          37,543          67,400          93,850           (500)              81,125        174,475          80,625               

Retiree Benefits

Total Expenses - Retiree Benefits 344,750          371,570        263,780        352,000        371,570         (22,000)         -                 349,570          (22,000)              HR-6

Total Expenses 769,650          735,017        509,723        693,697        735,017         (9,949)           174,026      899,093          164,076             

Transfer to (from) Reserves
Total Reserve Transfers -                 -                    -                    -                    -                    -                    -                 -                      -                        

Net Operating Budget 769,650          735,017        509,723        693,697        735,017         (9,949)           174,026      899,093          164,076             

Capital Budget
Description Tax Tax Tax Cost Tax

-                 -                      
Total Capital Request -                -                -                -             -                  

Total Requirement for Taxes for 2021 735,017        509,723        693,697        899,093          
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2021 Operating Budget Request 

Budget Issue Number: HR-1 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Non-Discretionary 
Department: Corporate Services 
Budget Centre: Human Resources 
Budget Impact: $4,400 

 

Budget Issue Title: Benefits - Employee and Family Assistance Program 
(EAP) 

 
Budget Request Classification: Base Budget 

 
Budget Issue Detail 
 
Prior to 2020 Budget, the cost of the Employee Assistance Program was expensed to each budget 
centre as part of Benefits (Life and Disability) cost.  For 2020 Budget, the intention was to include 
the full EAP program expense in the Human Resources (HR) Budget Centre, however while the 
cost was removed from the other budget centres it was omitted from the HR budget centre request 
in error.  
 
The $4,400 adjustment adds the cost of the EAP agreement back into the budget for 2021 under 
the HR budget centre. 
 

 

Budget Impact 
Account Name Account Number Budget Change 
 10-5-1001024-0215 $4,400 

Total Budget Impact: $4,400 
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2021 Operating Budget Request 

Budget Issue Number: HR-2 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Enhancement 
Department: Corporate Services 
Budget Centre: Human Resources 
Budget Impact: $1,275 

 

Budget Issue Title: Employee Recognition 
 
Budget Request Classification: One-Time 

 
Budget Issue Detail 
In accordance with the Employee Recognition and Expressions of Care policy, there will be 10 
eligible recipients of long-service awards in 2021 at a total estimated cost of $1,275.  A one-time 
budget adjustment is needed to accommodate this number of awards. 
 
 
 
 

 

Budget Impact 
Account Name Account Number Budget Change 
Employee Recognition 10-5-1001024-0240 $1,275 

Total Budget Impact: $1,275 
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2021 Operating Budget Request 

Budget Issue Number: HR-3 
Community Based Strategic Plan Pillar: Fiscal Sustainability 
Budget Issue Classification: Budget Enhancement 
Department: Corporate Services 
Budget Centre: Human Resources 
Budget Impact: $46,500 

 

Budget Issue Title: Professional Fees 
 
Budget Request Classification: One-Time 

 
Budget Issue Detail 
 
This request is for consulting services including: 
 

1. $40,000 for Non-Union Compensation Review – The Town reviews its non-union 
compensation plan on a cyclical basis.  Of late the Town has been experiencing significant 
challenges with recruitment and retention of qualified staff resources due to compensation 
shortfalls in relation to other employers in the industry.  The Non-Union compensation plan 
was last reviewed in 2017.  The allowance in the 2021 Budget will allow for an updated 
review to be completed to assess market comparability for compensation of the Non-Union 
staff group. 
 

2. $6,500 for HR Strategy – Succession, Recruitment, and Retention – The Town has been 
experiencing staff resource challenges related to hiring, compensation, and planning for 
succession.  Administration recommends procuring services to facilitate the development of 
an HR Strategy to address these areas, consistent with the recommendation in the Service 
Delivery Review interim report of July 2020. 

 

Budget Impact 
Account Name Account Number Budget Change 
Professional Fees 10-5-1001024-0327 $46,500 

Total Budget Impact: $46,500 
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2021 Operating Budget Request 

Budget Issue Number: HR-4 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Reduction 
Department: Corporate Services 
Budget Centre: Human Resources 
Budget Impact: ($1,050) 

 

Budget Issue Title: Membership Expense 
 
Budget Request Classification: Base Budget One-Time 

 
Budget Issue Detail 
 
The adjustment to membership expense includes a base reduction of $400 to remove a duplicate 
AMCTO membership fee allowance and a one-time reduction of $650 for non-renewal of the WSIB 
Health and Safety Excellence Program, formerly the Workplace Safety and Prevention Services 
Health and Safety Group, for 2021 to allow staff to focus on implementation of HRMS/LMS software 
(Auxillium). 
 

 

Budget Impact 
Account Name Account Number Budget Change 
Memberships (includes $650 1X reduction) 10-5-1001024-0350 ($1,050) 

Total Budget Impact: ($1,050) 
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2021 Operating Budget Request 

Budget Issue Number: HR-5 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Enhancement 
Department: Corporate Services 
Budget Centre: Human Resources 
Budget Impact: $34,000 

 

Budget Issue Title: Recruitment Expenses 
 
Budget Request Classification: One-Time 

 
Budget Issue Detail 
 
Administration is requesting an enhancement of $34,000 in the allowance for recruitment expenses, 
in anticipation of engaging an executive search company to fill a senior level position.   

 

Budget Impact 
Account Name Account Number Budget Change 
Recruitment Expenses 10-5-1001024-0372 $34,000 

Total Budget Impact: $34,000 
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2021 Operating Budget Request 

Budget Issue Number: HR-6 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Reduction 
Department: Corporate Services 
Budget Centre: Human Resources 
Budget Impact: ($22,000) 

Budget Issue Title: Retiree Benefits 

Budget Request Classification: Base Budget 

Budget Issue Detail 

Retiree benefits expense is an allowance for the cost of employer paid lifetime benefits for eligible 
employees. 

In the past two years, the Town has experienced a downward trend in costs for Retiree Benefits 
(health, dental, and travel benefits).  In 2019, there was a 6% reduction and in 2020, there was a 
further 3% reduction. In 2020 the rate adjustments are running at an almost break-even position 
with only a small surplus created.   

Benefit costs for 2021 have decreased by 2%.  The estimated cost for retiree benefits in 2021 
results in a budget reduction ($22,000).  There is some risk associated with this allowance as 
changes in the number of retirees in a year are outside the control of the Town. 

Budget Impact 
Account Name Account Number Budget Change 
Benefits – Retirees Various ($22,000) 

Total Budget Impact: ($22,000) 
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2021 Operating Budget Request 

Budget Issue Number: HR-7 
Community Based Strategic Plan Pillar: Fiscal Sustainability 
Budget Issue Classification: Budget Enhancement 
Department: Corporate Services 
Budget Centre: Human Resources 
Budget Impact: $92,901 

Budget Issue Title: Staff - Temporary Human Resources Coordinator(1Yr) 

Budget Request Classification: One-Time 

Budget Issue Detail 

Council previously approved the acquisition of software to adequately manage human resources 
and health and safety program functionality for the Corporation. The development and 
implementation of the software requires significant time and focus from HR division staff, 
particularly as business processes are being created and or moved from manual to automated 
processes.   

Council has also previously approved a temporary, full-time HR Coordinator to allow the regular, 
full-time HR/H&S Coordinator the opportunity to focus on the software implementation.  
Unfortunately, the first approval was in 2018, prior to the acquisition of the software and amid an 
urgent need to address significant health and safety program requirements in response to Ministry 
of Labour orders and new legislation that made sweeping changes to the Employment Standards 
Act under Bill 148, the Fair Workplaces, Better Job Act. 

The second approval came in 2019 which facilitated the research and analysis required to finalize 
acquisition of the software; however, the temporary staff resource resigned shortly after the 
software was acquired. Administration was now left with a large undertaking with no additional 
resources to devote to the project.   

In 2020, Administration has been able to build some training modules and staff orientation 
processes into the software; however, the pandemic has added extraordinary pressures on 
Administration in addition to regular duties.  The ability to allocate resources to the project is next to 
impossible given the volume of work.   

The demands on human resources functions continue to grow, including: annual and regular 
processes related to recruitment, training, orientation, time and attendance, health and safety and 
labour relations; day-to-day inquiries and concerns that require timely response; documentation 
with specific deadlines associated with OHSA, legal matters, payroll, recruitment, benefit claims 
management, and grievances; and the added pressures of dealing with daily/weekly decisions from 
the province/region on the pandemic and implementing new policies and procedures.  With the 
volume of work, it will be extremely arduous for the HR division to perform regular duties and 
successfully implement software that will affect all employees of the corporation.   

Administration is hopeful that completing the implementation of the software will reap benefits from 
that investment by improving efficiency in the business processes and customer service, and 
allowing staff to keep pace with legislative requirements and impacts of the evolving work 
environment. 
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Budget Impact 
Account Name Account Number Budget Change 
Wages - Temporary 10-5-1001024-0107 $77,579
Benefits various $15,322

Total Budget Impact: $92,901 
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Town of Amherstburg
Department: Corporate Services
Budget Centre: Information Technology
2021 Budget
Year ending December 31, 2021

Yearend 2019 
Actuals 2020 Budget

2020 Q3 
Actuals

2020 
Projected

2021 Base 
Budget

Request -
Base Budget 

 Request - 
One Time

2021 Total 
Budget

 Budget Increase/ 
(Decrease) Issue Paper Ref. No.

Expenses:
Salaries & Wages:

Salaries - Full Time 236,111         349,216            200,197            299,290          349,217         960 - 350,177 960
Salaries - Overtime 1,182               2,500 290 2,500              2,500             - - 2,500 - 
Salaries - Part Time/Temporary 23,538             9,853 25,972 30,484            9,853             (398) - 9,455 (398) 

Total Salaries and Wages 260,831         361,570            226,459            332,274          361,570         562               - 362,132 562 CORP STAFF

Benefits:
Total Benefits 87,058           112,448            72,908              107,919          112,448         5,158            - 117,606 5,158 CORP STAFF

General Expenses:
Office Supplies 1,162               1,200 265 1,200              1,200             - - 1,200 - 
Photocopies 19,410             23,400 18,550 23,400            23,400           - - 23,400 - 

Computer Maintenance 288,007           322,100            197,572            321,500          322,100         26,435          82,860           431,395 109,295

CSIT-1, 2,3,4,5,9  CAO-2, CAO-
3,CSFIN-4, LIC-9,PLAN-2, 
FIRE-2

Website 9,990               12,000 8,952 12,000            12,000           60,000           72,000 60,000 CSIT-6

Telephone 23,851             30,000 17,640 26,000            30,000           (2,000)           28,000 (2,000) CSIT-7
Internet Access 41,509             49,500 30,833 42,000            49,500           (500) - 49,000 (500) CSIT-7

Mobile Devices 6,170               6,700 4,701 6,000              6,700             (500) - 6,200 (500) CSIT-8
Memberships 957 500 100 605 500 - 500 - 
Training and Prof. Developmt 4,757               9,500 2,030 2,500              9,500             - 9,500 - 
Travel and Mileage 1,159               1,500 112 400 1,500             - - 1,500 - 
GPS 12,702             11,500 8,409 11,100            11,500           (1,000)           - 10,500 (1,000) CSIT-7

Total General Expenses 409,674         467,900            289,163            446,705          467,900         22,435          142,860         633,195               165,295

Total Expenses 757,563         941,918            588,529            886,898          941,918         28,155          142,860         1,112,932            171,015

Transfer to (from) Reserves
Total Reserve Transfers 123,000         123,000            123,000            123,000          123,000         - - 123,000               - 

Net Operating Budget 880,563         1,064,918         711,529            1,009,898       1,064,918      28,155          142,860         1,235,932            171,015

Capital Budget
Description Tax Tax Tax Cost Tax

Replace Equipment - Computer Hardware 55,800           - CSIT-CAP-1
Total Capital Request 6,200 - 6,200 55,800           -

Total Requirement for Taxes for 2021 1,071,118         711,529            1,016,098       1,235,932            
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2021 Operating Budget Request 

Budget Issue Number: CSIT-1 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Enhancement 
Department: Corporate Services 
Budget Centre: Information Technology 
Budget Impact: $3,500 

Budget Issue Title: Microsoft Office Software Upgrade 

Budget Request Classification: Base Budget 

Budget Issue Detail 

To help drive online workflow creation and collaboration, efficiency, and effective 
customer service the 2021 Budget includes an allowance to increase of $3,500 
computer maintenance expense for annual licensing costs for an upgraded Microsoft 
Office software package.  

This upgrade to MS Office will include many new applications, including MS 
SharePoint; which will assist with proper creation of workflow within the Town 
organization. This upgrade also includes MS Teams which will assist with 
collaboration between divisions and will help to remove any silo structure of divisions 
as mentioned in the Service Delivery Review preliminary report. 

Budget Impact 
Account Name Account Number Budget Change 
Computer Maintenance 10-5-1001025-0310 $3,500

Total Budget Impact: $3,500 
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2021 Operating Budget Request 

Budget Issue Number: CSIT-2 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Enhancement 
Department: Corporate Services 
Budget Centre: Information Technology 
Budget Impact: $6,000 

Budget Issue Title: IT Service Desk Software 

Budget Request Classification: Base Budget 

Budget Issue Detail 

The base budget increase of $6,000 is to provide for an IT Service Desk software 
solution. This software will allow the IT Division to improve upon time management, 
contract & vendor management, to better track all incoming incident requests and to 
help improve patch management to workstations. A new service desk solution will 
also provide access to analytics that can assist in improving up time for corporate 
technology and identify areas of risk or challenges within the Town’s technology, 
telephony and communications equipment systems. The software will meet industry 
standard ITIL best practices, and will improve staff efficiency and increase 
productivity.  

Budget Impact 
Account Name Account Number Budget Change 
General Expenses: Computer Maintenance 10-5-1001025-0310 $6,000 

Total Budget Impact: $6,000 
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2021 Operating Budget Request 

Budget Issue Number: CSIT-3 
Community Based Strategic Plan Pillar: Fiscal Sustainability 
Budget Issue Classification: Budget Enhancement 
Department: Corporate Services 
Budget Centre: Information Technology 
Budget Impact: $4,000 

 

Budget Issue Title: Cyber Security 
 
Budget Request Classification: Base Budget 

 
Budget Issue Detail 
    
Over the past 5 years, cyber-attacks have multiplied 100 times over across Canada 
over this period. Municipalities have become much more vulnerable as well. As the 
Town continues to become more reliant on technology, there is a greater need to 
invest in the protection of confidential data. Cyber-attacks have been trending 
upwards against municipalities all across Canada in 2020. Investment in cyber-
security software as a service provides a tool that will greatly benefit the Town by 
enhancing cyber-security awareness through training of staff. 
 
 
An increase of $4,000 has been included in computer maintenance expense to allow 
for the annual cost of the software.  

 

Budget Impact 
Account Name Account Number Budget Change 
Computer Maintenance 10-5-1001025-0310 $4,000 

Total Budget Impact: $4,000 
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2021 Operating Budget Request 

Budget Issue Number: CSIT-4 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Enhancement 
Department: Corporate Services 
Budget Centre: Information Technology 
Budget Impact: $2,000 

 

Budget Issue Title: Network Password Security 
 
Budget Request Classification: One-Time Base Budget 

 
Budget Issue Detail 
    
Computer Maintenance expense has been adjusted to include costs for password security software 
including a one-time increase of $1,700 for software installation and a base budget increase of 
$300 for ongoing licensing & annual maintenance. 
 
Implementing password security software will strengthen the Town’s network security by preventing 
the use of weak, easily hacked passwords and allow effective implementation and of a policy for 
high standards of all staff passwords across the Town. 
 
 

 

Budget Impact 
Account Name Account Number Budget Change 
Computer Maintenance (incl. 1X $1,700) 10-5-1001025-0310 $2,000 

Total Budget Impact: $2,000 
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2021 Operating Budget Request 

Budget Issue Number: CSIT-5 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Enhancement 
Department: Corporate Services 
Budget Centre: Information Technology 
Budget Impact: $56,500 

 

Budget Issue Title: Software - CityView Electronic Plans Review w/ 
Bluebeam 

 
Budget Request Classification: One-Time 

 
Budget Issue Detail 
    
This request is for software that will help move the Town of Amherstburg one step 
forward in its digital transformation efforts. Bluebeam Revu is a software application 
that allows users to markup, takeoff, organize and digitally collaborate with PDF files.  
It is essentially an electronic plans review technology. Bluebeam would work 
specifically with electronic plans in PDF format.   
  
The Town’s current permitting software, CityView, works with BlueBeam and would 
allow for the electronic submission of permit documents and electronic plans through 
CityView Portal.  Once the electronic plans are submitted, the Electronic Plans 
Review module in CityView would allow Town staff to intelligently review the 
electronic plans and add their comments as needed.  The electronic plan could also 
be returned to the permittee for more information but most importantly all valid 
comments would be tracked and saved on one master electronic plans document.   
 
The Electronic Plans Review module, with the help of Bluebeam, will facilitate 
collaboration between and integrated records among the various departments/ 
divisions providing opportunities for improved customer service and increased 
operational efficiency while maintaining already established workflows within the 
Town. This is consistent with recommendations of the Service Delivery Review 
(2020). 
 
$47,500 - One-Time budget increase (software implementation & training) 
$ 9,000 – Base Budget: Computer Maintenance (licensing & annual maintenance) 
 

 

Budget Impact 
Account Name Account Number Budget Change 
Computer Maintenance (incl. 1X $47,500) 10-5-1001025-0310 $56,500 

Total Budget Impact: $56,500 
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2021 Operating Budget Request 

Budget Issue Number: CSIT-6 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Enhancement 
Department: Corporate Services 
Budget Centre: Information Technology 
Budget Impact: $60,000 

Budget Issue Title: Website Redesign 

Budget Request Classification: One-Time 

Budget Issue Detail 

The current Town’s website (Amherstburg.ca) was developed and launched in 2016 and has been 
maintained internally by staff for updates and notices.  The Town also has peripheral and function 
specific websites for procurement (bids and tenders), fire services (amherstburgfire.com/) and 
tourism services (visitamherstburg.ca/), with the latter being launched last year to directly target the 
growing tourism and events traffic which was previously included in the 2016 Town website. 

Although the Town’s website may have fit the needs of users/residents in 2016, upgrading and 
refreshing corporate websites on at least every five years is common and recommended practice. 
The Town’s current website lacks functionality and design features available today, including 
accessibility functionality.  In order to better organize and visualize website content, a complete 
redesign is recommended.  The estimated cost for a full redesign of Amherstburg.ca is $60,000. 

Budget Impact 
Account Name Account Number Budget Change 
Website Expense 10-5-1001025-0311 $60,000

Total Budget Impact: $60,000 
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2021 Operating Budget Request 

Budget Issue Number: CSIT-7 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Reduction 
Department: Corporate Services 
Budget Centre: Information Technology 
Budget Impact: ($3,500) 

 

Budget Issue Title: Line by Line 
 
Budget Request Classification: Base Budget 

 
Budget Issue Detail 
 
 The following expense adjustments have been made in the 2021 Budget: 
 
Telephone – Reduction ($2,000) 
 
The reduction is based on the trends of the past three years and the lower monthly rates from the 
Town’s service providers. 
 
Internet Access – Reduction ($500) 
 
The reduction is based on the trends of the past two years and the estimated monthly rates from 
the Town’s service providers for 2021. 
 
GPS Expense – Reduction ($1,000) 
 
The reduction results from expired leases on GPS modem equipment, now owned by the Town. 
 
 

 

Budget Impact 
Account Name Account Number Budget Change 
Telephone 10-5-1001025-0315 ($2,000) 
Internet Access 10-5-1001025-0332 ( 500) 
GPS Expense 10-5-1001025-0406 (1,000) 

Total Budget Impact: ($3,500) 
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2021 Operating Budget Request 

Budget Issue Number: CSIT-8 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Reduction 
Department: Corporate Services 
Budget Centre: Various 
Budget Impact: $830 

 

Budget Issue Title: Mobile Device Expense 
 
Budget Request Classification: Base Budget One-Time 

 
Budget Issue Detail 
 
The following increases/decreases are included in the budget in the listed budget centres to reflect 
mobile device (cellphone) purchases and reductions in budget monthly service costs: 
 

 Building Services – Decrease of $120. (Monthly rate changes). 
 CAO’s Office – Decrease of $300. (Monthly rate changes). 
 Clerks – Decrease of $100 Base Budget (Monthly rate changes) and One-Time Increase of 

$550 (device replacement). 
 Council – One-Time Increase $800 (device replacement) 
 Financial Services – Decrease of $100 Base Budget. One-Time Increase of $550 (device 

replacement). 
 Human Resources – Decrease of $100. (Monthly rate changes). 
 Information Technology – Decrease of $500 (Monthly rate changes). 
 Fire – Decrease of $300. (Monthly rate changes). 
 Facilities – Decrease of $100. (Monthly rate changes). 
 Recreation – Decrease of $100 Base Budget. One-Time Increase of $550 (device 

replacement). 
 Licensing and Enforcement – Decrease of $300 Base Budget. One-Time Increase of $550 

(device replacement) 
 Parks – Decrease of $100. (Monthly rate changes). 
 Planning – Decrease of $100 Base Budget. One-Time Increase of $550 (device 

replacement). 
 Public Works – Decrease of $300. (Monthly rate changes). 
 Tourism – Decrease of $300. (Monthly rate changes). 
 Drainage – Decrease of $100. (Monthly rate changes). 
 Water – Decrease of $300. (Monthly rate changes). 

 
Total Base Budget Impact:        ($2,720) 
Total One-Time Budget Impact: $3,550 
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Budget Impact 
Account Name Account Number Budget Change 
Building Services – Mobile Devices 10-5-2043010-0345 ($120) 
CAO’s Office – Mobile Devices 10-5-1001023-0345 ($300) 
Clerk’s Office – Mobile Devices 10-5-1001022-0345 ($100) 
Clerk’s Office – Mobile Devices (1X) 10-5-1001022-0345 $550 
Council – Mobile Devices (1X) 10-5-1001010-0345 $800 
Financial Services – Mobile Devices 10-5-1001021-0345 ($100) 
Financial Services – Mobile Devices (1X) 10-5-1001021-0345 $550 
Human Resources – Mobile Devices 10-5-1001024-0345 ($100) 
Parks – Mobile Devices 10-5-7017000-0345 ($100) 
Fire – Mobile Devices 10-5-2010000-0345 ($300) 
Facilities – Mobile Devices 10-5-7017002-0345 ($100) 
Recreation Services – Mobile Devices 10-5-7010000-0345 ($100) 
Recreation Services – Mobile Devices (1X) 10-5-7010000-0345 $550 
Licensing & Enforcement – Mobile Devices 10-5-2043015-0345 ($300) 
Licensing & Enforcement – Mobile Devices (1X) 10-5-2043015-0345 $550 
Planning – Mobile Devices 10-5-8010000-0345        ($100) 
Planning – Mobile Devices (1X) 10-5-8010000-0345 $550 
Public Works – Mobile Devices 10-5-3010000-0345 ($300) 
Tourism – Mobile Devices 10-5-8020000-0345 ($300) 
Drainage 10-5-1008030-0345 ($100) 
Water 80-5-0000000-0345 ($300) 

Total Budget Impact: $  830 
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2021 Operating Budget Request 

Budget Issue Number: CSIT-9 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Enhancement 
Department: Corporate Services 
Budget Centre: Information Technology 
Budget Impact: $30,000 

 

Budget Issue Title: CityWorks 
 
Budget Request Classification: One-Time 

 
Budget Issue Detail 
  
CityWorks is a computerized maintenance and infrastructure management system. It 
is built exclusively on ESRI ArcGIS, which the Town already uses as its enterprise 
GIS. When fully implemented, CityWorks will be used for Fleet Management, Service 
Requests, Work Orders, related maintenance activities and to better allocate limited 
resources to the Town’s large and diverse set of assets.  Several local municipalities 
use CityWorks and the opportunity to join an existing enterprise license agreement 
through the County of Essex currently exists. 
 
A one-time allowance of $30,000 has been included in the computer maintenance 
expense budget for CityWorks software licensing. 
 
Implementation of a service request software has been an identified need of the 
Town for some time and is recommended under the Service Delivery Review (2020) 
 
 

 

Budget Impact 
Account Name Account Number Budget Change 
Computer Maintenance 10-5-1001025-0310 $30,000 

Total Budget Impact:       $30,000 
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Town of Amherstburg

Department: Corporate Services
Budget Centre: Financial Services
2021 Budget
Year ending December 31, 2021

 Yearend 2019 
Actuals 2020 Budget

2020 Q3 
Actuals

2020 
Projected

2021 Base 
Budget

Request -
Base Budget 

 Request - 
One Time

2021 Total 
Budget

 Budget 
Increase/ 

(Decrease) Issue Paper Ref. No.
Revenue:

Fees - Tax Certificates 27,525            33,000           17,100          22,000           33,000           (6,000)              -                       27,000            (6,000)            CSFIN-1
Fees - Administrative Charges 15,994            14,000           12,750          18,000           14,000           -                       -                       14,000            -                     

Total Revenue 43,519            47,000           29,850          40,000           47,000           (6,000)              -                       41,000            (6,000)            

Expenses:
Salaries and Wages:

Salaries - Full Time 845,415          962,698         616,637        836,699         962,698          102,252           (27,108)            1,037,842       75,144           CORP STAFF  & CSFIN-4
Salaries - Overtime 10,391            7,000             4,291            7,001             7,000             -                       -                       7,000              -                     

Total Salaries and Wages 855,806          969,698         620,928        843,700         969,698          102,252           (27,108)            1,044,842       75,144           

Benefits:
Total Benefits 264,741          308,014         206,301        270,017         308,015          47,530             (8,699)              346,845          38,830           CORP STAFF  & CSFIN-4

General Expenses:
Office Supplies 6,147              9,500             4,201            7,500             9,500             (2,000)              -                       7,500              (2,000)            CSFIN-2
Audit Fees 35,845            32,000           36,278          36,278           32,000           -                       6,000               38,000            6,000             CSFIN-5
Professional Fees 774                 85,000           2,043            35,000           10,000           -                       80,000             90,000            80,000           CSFIN-3
Contracted Services - Brinks 17,878            19,000           8,422            13,000           19,000           -                       -                       19,000            -                     
Meeting Expenses 274                 750                -                    250               750                -                       -                       750                 -                     
Mobile Devices 902                 1,400             450               800               1,400             400                  1,100               2,900              1,500             CSFIN-4 &CSIT-8
Memberships 2,423              6,400             3,459            4,500             6,400             1,400               -                       7,800              1,400             CSFIN-4
Training and Prof. Developmt 7,478              17,000           2,351            3,000             17,000           -                       -                       17,000            -                     
Travel and Mileage 188                 750                56                 100               750                -                       -                       750                 -                     

Total General Expenses 71,909            171,800         57,262          100,428         96,800           (200)                 87,100             183,700          86,900           

Total Expenses 1,192,456       1,449,513      884,490        1,214,145      1,374,513       149,582           51,293             1,575,387       200,874         

Transfer to (from) Reserves

Total Reserve Transfers 75,000            (75,000)          -                (35,000)         -                 -                       (45,000)            (45,000)           (45,000)          CSFIN-3

Total Operating Expenses and Transfers 1,267,456       1,374,513      884,490        1,179,145      1,374,513       149,582           6,293               1,530,387       155,874         

Net Operating Budget 1,223,937       1,327,513      854,640        1,139,145      1,327,513       155,582           6,293               1,489,387       161,874         

Capital Budget
Description Tax Tax Tax Tax Cost Tax

Computer Equipment - New Staff 4,865               4,865              CSFIN-4
Furniture/Fixtures - New Staff 3,650               3,650              CSFIN-4

Total Capital Request -                -                -                -                 8,515               8,515              

Total Requirement for Taxes for 2021 1,327,513      854,640        1,139,145      1,327,513       1,497,902       
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2021 Operating Budget Request 

Budget Issue Number: CSFIN-1 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Pressure 
Department: Corporate Services 
Budget Centre: Financial Services 
Budget Impact: ($6,000) 

 

Budget Issue Title: Fee Revenue – Tax Certificates 
 
Budget Request Classification: Base Budget 

 
Budget Issue Detail 
 
As more and more lawyers rely on title insurance the demand for tax certificates has gone down 
over the years. Estimated revenue is reduced by $6,000 to reflect current trends for this service. 
 
 
 
 
 
 
 

 

Budget Impact 
Account Name Account Number Budget Change 
Fees-Tax Certificates 10-4-1001021-1010 ($6,000) 
   
   

Total Budget Impact: ($6,000) 
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2021 Operating Budget Request 

Budget Issue Number: CSFIN-2 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Pressure 
Department: Corporate Services 
Budget Centre: Financial Services 
Budget Impact: ($2,000) 

 

Budget Issue Title: Adjust Office Supplies 
 
Budget Request Classification: Base Budget 

 
Budget Issue Detail 
 
Office Supplies  
 
A downward trend in the usage of Office supplies to budget has been experienced over the past 
two years.  Refined Estimates put actual annual usage at around $7,500. 
 
A reduction of $2,000 is recommended for 2021. 
 
 
 
 
 
 
 
 

 

Budget Impact 
Account Name Account Number Budget Change 
Office Supplies 10-5-1001021-0301 ($2,000) 
   
   

Total Budget Impact: ($2,000) 
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2021 Operating Budget Request 

Budget Issue Number: CSFIN-3 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Pressure 
Department: Corporate Services 
Budget Centre: Financial Services 
Budget Impact: $35,000 

 

Budget Issue Title: AMP Road Map  
 
Budget Request Classification: One-Time 

 
Budget Issue Detail 
 
Asset Management Plan Initiative – Budget Increase $ 80,000 in Professional Fees to be 
funded by a $45,000 Transfer from Plans & Studies Reserve; net budget impact $35,000. 
 
This request is for completion of the Asset Management initiative approved in the 2020 Budget.  
 
The initiative will facilitate compliance with legislative requirements for asset management. Further, 
it will assist in boosting completeness and accuracy of asset information (data confidence) and 
provide a plan for infrastructure renewal to get the most out of the Town’s investment in assets. 
This will help the municipality find the balance between assets and investment, prioritize projects 
and secure funding.  
 
As noted, this was part of the 2020 work plan approved by Council; however resource constraints 
and the impact of the pandemic did not allow for completion of the project in 2020.  The estimated 
cost of work to be complete in 2021 is $80,000, which will be offset by a transfer from the Plans and 
Studies Reserve. 
 
 
 
 
 
 
 
 

 

Budget Impact 
Account Name Account Number Budget Change 
Professional Fees 10-5-1001021-0327 $80,000 
Transfer from Reserves  (45,000) 
   

Total Budget Impact: $   35,000 
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2021 Operating Budget Request 

Budget Issue Number: CSFS-4 
Community Based Strategic Plan Pillar: Fiscal Sustainability 
Budget Issue Classification: Budget Enhancement 
Department: Corporate Services 
Budget Centre: Financial Services 
Budget Impact: $118,968 

 

Budget Issue Title: Manager of Finance– New Position 
 
Budget Request Classification: Base Budget One-Time 

 
Budget Issue Detail 
 
The Manager of Financial Services/Deputy Treasurer position would responsible to assist in 
coordination and ongoing management of a number of areas under the responsibility of the Finance 
Division, such as the Town’s asset management/asset inventory plans and processes, operating 
and capital budgets, year-end reporting and audits, property tax billing and collection functions, 
managing the day-to-day administration of the division, developing policies and procedures, and 
completion of special events/projects. 
 
One of the major items to change since the time of the Deloitte report is the legislative requirements 
for asset management planning, which places increased demands on the Finance Division. On 
December 13, 2017, the Province approved the regulation that took effect January 1, 2018, 
although no provisions took immediate effect. O. Reg 588/2017 sets out new requirements for 
undertaking asset management planning. The proposed phase-in timelines for the preparation of 
new asset management plans that were part of a previous consultation process has increased from 
four to six years. Please note the dates below. 
 
a) July 1, 2019 – all municipal governments to have a finalized initial strategic asset management 
policy. Section 3 of the regulation sets out 12 matters that this policy must include and the policy 
must be reviewed every 5 years. 
 
b) July 1, 2021: all municipal governments to have an adopted asset management plan for core 
assets (roads, bridges and culverts, water, wastewater and stormwater management) that 
discusses current levels of service and the cost of maintaining those services. The regulation sets 
out both qualitative descriptions and technical metrics for each of the core assets. 
 
c) July 1, 2023: Municipal governments to an adopted asset management plan for all of its other 
municipal infrastructure assets, which also discusses current levels of service and the cost of 
maintaining those services. The municipality is to set the technical metrics and qualitative 
descriptions for its other assets (e.g., culture and recreation facilities). 
 
d) July 1, 2024: The asset management plans shall include a discussion of proposed levels of 
service, the assumptions related to the proposed levels of service, what activities will be required to 
meet proposed levels of service, and a strategy to fund the activities. (AMO believes that this 
funding strategy will further identify the gap between municipal own source revenues and the need. 
AMO’s current fiscal analysis for 2016 – 2025 shows a $4.9 billion gap in municipal operating costs 
and capital needs). 
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These requirements have lead Administration to prioritize a development of workplans and 
processes to meet the legislative goals and targets and to maintain this onerous new level of 
service moving forward. Developing and maintaining asset management processes will require 
resources, and the coordination of the corporate efforts will be the responsibility of the Finance 
Division. 
 
The 2021 cost impact for this position includes $109,903 in base budget and $9,065 in one-time 
costs, as follows: 
 
$108,433 – Salary – Full Time – base 
( 27,108) – Salary – Full Time – 1x reduction, estimate hire date of April 1, 2021 
  81,325  - Budget Impact - Salary Full Time 
 
  34,797 – Benefits – Full Time 
(   8,699)  Benefits – Full Time – 1x reduction, estimate hire date of April 1, 2021 
  26,098  - Budget Impact – Benefits Full Time 
 
$  9,065    Other Costs – 1x (furniture, fixtures, equipment) 
$  2,480    Other Costs – Base budget (software licenses, mobile phone and service) 
 
 

 

Budget Impact 
Account Name Account Number Budget Change 
Salary  10-5-1001023-0101 $81,325 
Benefits Various 26,098 
Mobile Device expense (incl. 1X $550) 10-5-1001023-0345 1,050 
Memberships 10-5-1001021-0350 1,400 
   
Computer Maintenance (IT) 10-5-1001020-1400 580 
Capital - Computer Equipment 10-5-1001025-0310 4,865 
Capital - Furniture/Fixtures (1X)  3,650 

Total Budget Impact: $118,968 
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2021 Operating Budget Request 

Budget Issue Number: CSFIN-5 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Pressure 
Department: Corporate Services 
Budget Centre: Financial Services 
Budget Impact: $6,000 

 

Budget Issue Title: Audit Fees – Actuarial Services 
 
Budget Request Classification: One-Time 

 
Budget Issue Detail 
 
The Audit Fee Expense allowance includes $3,000 in the base budget for actuarial services; 
however, every three years a higher cost is incurred for completion of a full actuarial review.  The 
total cost of that review is estimated at $9,000, requiring a one-time increase of $6,000 for 
professional fees in 2021. 
 
 
 
 
 
 
 
 
 
 

 

Budget Impact 
Account Name Account Number Budget Change 
Audit Fees 10-5-1001021-0326 $6,000 

Total Budget Impact: $6,000 
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Town of Amherstburg

Department: Corporate Services
Budget Centre: Non-Departmental
2021 Budget
Year ending December 31, 2021

Yearend 2019 
Actuals 2020 Budget 2020 Q3 Actuals 2020 Projected 2021 Base Budget

Request -
Base Budget 

 Request - 
One Time

2021 Total 
Budget

 Budget 
Increase/ 

(Decrease) 
Issue Paper Ref. 

No.
Revenue:

Administrative Income
Recoveries - Water Overhead 574,200               582,700               437,025               582,700            582,700                  31,100          -               613,800       31,100              CSGL-1
Recoveries-Building -                             81,887          81,887         81,887              CSGL-1
Recoveries - Wastewater Overhead 203,900               206,900               155,175               206,900            206,900                  3,700            -               210,600       3,700                CSGL-1

Total Administrative Income - Non Departmen 778,100               789,600               592,200               789,600            789,600                  116,687        -               906,287       116,687            

Taxation Revenue
Supplementary Taxes 508,807               370,000               232,262               520,000            370,000                  140,000        -               510,000       140,000            CSGL-2
Payment in Lieu of Taxes 220,861               220,000               218,183               218,243            220,000                  58,500          -               278,500       58,500              CSGL-2

Total Taxation Revenue 729,668               590,000               450,445               738,243            590,000                  198,500        -               788,500       198,500            

Grants
Provincial Grant -                      -                          126,666               700,000            -                             -                    -               -                  -                       
Federal Gas Tax Funding 2,183,715            1,064,000            1,064,729            1,064,729         1,064,000               46,000          -               1,110,000    46,000              CSGL-4
OCIF Formula Based Funding 1,719,806            1,719,800            1,154,948            1,732,420         1,719,800               (1,719,800)    -               -                  (1,719,800)        CSGL-4
Ontario Municipal Partnership Fund 1,357,400            1,338,400            967,747               1,338,400         1,338,400               (12,600)         -               1,325,800    (12,600)             CSGL-4

Total Other Grants 5,273,561            4,122,200            3,314,089            4,835,549         4,197,200               (1,686,400)    -               2,435,800    (1,686,400)        

Investment Income
Dividends on Investment 248,062               248,000               248,062               248,062            248,000                  -                    -               248,000       -                       
Interest on Bank Accounts -                      -                          37,651                 45,000              -                             30,000          -               30,000         30,000              CSGL-3

Total Investment Income 248,062               248,000               285,713               293,062            248,000                  30,000          -               278,000       30,000              

Other Income
Ontario Aggregate Fees 209,945               75,000                 247,155               247,155            75,000                    -                    160,000    235,000       160,000            CSGL-4
Penalties and Interest on Taxes 279,557               230,000               50,251                 120,000            230,000                  55,000          -               285,000       55,000              CSGL-2
Miscellaneous Revenue 467,625               100,000               87,087                 191,086            -                             5,000            -               5,000           5,000                CSGL-2

Total Other Income 1,424,752            505,000               384,493               558,241            305,000                  60,000          160,000    525,000       220,000            

Local Improvement Recoveries
Local Improv. Recoveries - Watermains 4,337                   4,300                   4,337                   4,337                4,300                     -                    -               4,300           -                       

Total Local Improvements 4,337                   4,300                   4,337                   4,337                4,300                     -                    -               4,300           -                       

Total Revenue 7,990,855            6,159,100            5,031,278            7,219,032         6,059,100               (1,281,213)    160,000    4,937,887    (1,121,213)        
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Town of Amherstburg

Department: Corporate Services
Budget Centre: Non-Departmental
2021 Budget
Year ending December 31, 2021

Yearend 2019 
Actuals 2020 Budget 2020 Q3 Actuals 2020 Projected 2021 Base Budget

Request -
Base Budget 

 Request - 
One Time

2021 Total 
Budget

 Budget 
Increase/ 

(Decrease) 
Issue Paper Ref. 

No.
Revenue:
Expenses:

General Expenses:
Postage 43,580                 40,000                 35,810                 46,000              40,000                    6,000            -               46,000         6,000                CSGL-3
Advertising 23,594                 18,000                 12,607                 18,000              18,000                    -                    -               18,000         -                       
Cash Short/ Over 708                     -                          3                          100                   -                             -                    -               -                  -                       
Municipal Tax Write Offs 198,965               235,000               233,859               245,000            235,000                  -                    -               235,000       -                       
Interest Expense 14,243                 60,000                 13,164                 15,000              60,000                    (45,000)         -               15,000         (45,000)             CSGL-3
Conservation Authority Levy 129,412               139,800               104,212               138,948            139,800                  4,200            -               144,000       4,200                CSGL-7
Miscellaneous expense 212,357               50,725                 50,720                 50,725              50,725                    (50,725)         -               -                  (50,725)             CSGL-3

Total General Expenses 628,883               543,525               450,375               513,773            543,525                  (85,525)         -               458,000       (85,525)             

Expenses - Grants & Waivers

Grants to Organizations 36,277                 35,000                 30,400                 30,400              35,000                    8,400            -               43,400         8,400                CSGL-5
Grants for Community Rentals 203,093               122,779               127,464               127,464            122,779                  -                    -               122,779       -                       
Waiver of Fees 16,660                 19,000                 2,807                   2,807                19,000                    (19,000)         -               -                  (19,000)             CSGL-5 

Total Expenses - Grants & Waivers 256,030               176,779               160,671               160,671            176,779                  (10,600)         -               166,179       (10,600)             

Debt Charges 
Total Debt Charges 210,697               200,000               150,000               200,000            200,000                  -                    -               200,000       -                       

Total Expenses 1,095,610            920,304               761,047               874,444            920,304                  (96,125)         -               824,179       (96,125)             

Transfer to (from) Reserves
Total Reserve Transfers 6,038,692            5,888,600            5,036,420            6,162,939         5,888,600               (817,600)       -               5,071,000    (817,600)           CSGL-6 & CSGL-4

Total Operating Expenses and Transfers -  7,134,302            -  6,808,904            5,797,467            7,037,383         6,808,904               (913,725)       -               5,895,179    (913,725)           

Net Operating Budget 318,241               1,442,562            766,189               (181,649)           1,542,562               367,488        (160,000)   1,750,050    207,488            

Capital Budget
Description Tax Tax Tax Tax Tax Tax Cost Tax

Total Capital Request 1,151,369            -                      -                      -                   -                         -                -           -               

Total Requirement for Taxes for 2021 1,469,610            1,442,562            766,189               (181,649)           1,542,562               367,488        (160,000)   1,750,050    
-                      
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      THE CORPORATION OF THE TOWN OF AMHERSTBURG 

OFFICE OF CORPORATE SERVICES 
 

MISSION STATEMENT: Committed to delivering cost-effective and efficient services for the 
residents of the Town of Amherstburg with a view to improve and enhance their quality of life. 
 

Author’s Name:  Justin Rousseau Report Date:  October 30, 2020 

Author’s Phone: 519 736-0012 ext. 2259  Date to Council:  November 2, 2020 

Author’s E-mail: jrousseau@amherstburg.ca 
 

Resolution #: N/A 

 
To: Mayor and Members of Town Council  
 
Subject:     Corporate Salary and Wage Adjustments 
 
 
1. RECOMMENDATION:     
 
It is recommended that:  
 

1. The Corporate Salary and Wage Adjustments proposed throughout the 2021 
Operating Budget BE CONSIDERED as part of the overall 2021 Operating Budget. 

 
  
2. BACKGROUND: 
 
The 2021 Operating Budget contains a number of issues that impact the organization 
related to staff compensation, which are contractually or market driven. This report 
provides Council with an overview of each item for both tax funded, wastewater rate and 
water rate funded salaries.  It should be noted that benefits cost has is facing significant 
pressure for 2021, specifically life insurance, short-term disability (STD) and long-term 
disability (LTD) premiums have increased significantly over 2020 levels.  
 
 
3. DISCUSSION: 

 
A. Management and Non -Union step increases (progression of staff through 

salary grid)  - (Resolution # 20170710-804) - Adjustment $26,589:  
 
On July 10, 2017, Council approved the Management  Non-Union Compensation 
Plan for 95 staff members in 44 full-time and part-time positions and adopted the 
following motion: 
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“That: 

1. The report from the Chief Administrative Officer dated June 29, 2017 
Compensation Review Non-Union/Management Staff BE RECEIVED; 
 

2. The Non-Union/Management Compensation Plan 65th percentile BE 
APPROVED for the compensation of the Non-Union/Management group 
effective June 1st, 2017 ; 

 
3. The Manager of Human Resources BE DIRECTED to post the 

Compensation Plan for Pay Equity Compliance; and, 
 

4. The Manger of Human Resources and Director of Corporate Services/ 
Treasurer BE DIRECTED to include provisions for inflationary adjustments 
in the Town’s annual operating budget with an annual June 
1st implementation date subject to Council approval.” 

 
The approved compensation plan was established with 11 comparator municipalities 
using the 65th percentile as the established compensation target going forward. As a 
result of the new plan adopted and the approved new salary grid several members 
of the staff were eligible for step increases as a result of progression through the new 
grid. This budgeted amount represents the corporate impact of salary grid 
progression identified in the report and approved by Council.  

 

B. Annual inflationary adjustment as per Council approved Compensation Policy- 
(Resolution # 20170710-804) – Adjustment $105,663:  
 
In accordance with article 4 of the approved Council policy, the Manager of Human 
Resources and the Treasurer have budgeted for an operating budget adjustment 2% 
for the inflationary salary adjustment as per the Council approved motion. At this point 
not all the inflationary factors for the policy have been return (such as OMERS rate) 
actual adjustment still maybe required to follow the policy however with four 
comparative rates considered, trends are 1.94%. 
 

C. Annual Adjustment due to negotiated Union Contractual agreement & 
Provision for Contract Negotiations- Adjustment $162,833:  
 
The Town Of Amherstburg current Collective Agreement with the IBEW has been 
renewed with increase for Full-Time and also increases for Part-Time wages and 
hours, which are worked at 40 hours a week. 
 

D. Adjustment Council Wage Inflation and reduction of per diems estimates 
($5,551): 

 
Council Compensation policy calls for an inflationary indexing equal to that as 
outlined for Management and Non-Union this is set at 2% for 2021. However 
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administration is also requesting a reduction of budget dollars for Council per diems 
based on actual usage over the past few years.  

 
E. Adjustment Full Time Fire changes from Contract Negotiations- $47,400: 

 
Due to the new Full Time Fire Agreement additional cost of $47,400 are anticipated 
in 2021. 
 

F. Adjustment Volunteer Fire changes from Contract Negotiations- $34,536: 
 
Due to the new Volunteer Fire Agreement additional cost of $34,536 are anticipated 
in 2021. 
 

G. Adjustment Volunteer Fire WSIB- $19,584: 
 
Volunteer Fire staff cost for WSIB was omitted from the 2020 budget an additional 
cost of $19,584 is required in 2021 to ensure cost are covered. 

 
H. Adjustment for staff overlap - $18,771: 

 
Administration made provision for pending retirements in multiple department and 
allowed of overlap and mandatory vacation pay that will be needed at time of 
retirement. 
 

I. Adjustment for staff vacancies - ($44,070): 
 
Administration has made provision for the delays in hiring of the Director of Planning  
And Development with and expected April 1 start date 
 

J. Adjustment for Non-Union Part Time - $26,109: 
 
Due to adjustment to minimum wage and the non union salary grid additional cost of 
$26,109 are anticipated. 
 

K. Adjustment for Crossing Guards – ($56,541): 
 
Due to the reduction of staffed corners there is savings in salary and benefit cost.  
 

L. Adjustment to Water Wages- $68,862 
 
Administration has made an adjustment of $68,862 in increases do to provisions for 
union contract negotiations, inflations and step increases. 
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4.   RISK ANALYSIS: 
 
Many of the increases identified in the report are contractual in nature and have been 
previously approved by Council through resolution. Should Council not approve the 
funding for such agreements in the 2021 operating budget the Town will be in violation of 
the agreements and will be subject to litigation.  Such actions will be subject to much 
political risk and future financial risk. It is most likely that the Town would be required to 
defend such actions and the cost associated with such a decision may result in additional 
legal costs and possible additional awards. The Town may be considered as bargaining 
in bad faith which may have a negative impact on the reputation of the Town and future 
negotiations with bargaining units of the organization.  
 
 
5. FINANCIAL MATTERS: 
 
Provisions have been made in the 2021 Budget to address and fund the items identified. 
Total Funding recommended is $404,224 of which $ 335,362 is taxation funded and 
$68,862 is funded from water.   
 
 
6. CONSULTATIONS: 
 
Manager of Human Resources 
 
 
7. CONCLUSION: 
 
The adjustments required as a result of funding items A to L in the report are primarily 
contractual in nature and have been previously approved by their respective bodies. The 
2021 operating budget recommended by administration to Council has been developed 
to address and fund these items.  
 
 
 
______________________________    
Justin Rousseau     
Treasurer  
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2021 Operating Budget Request 

Budget Issue Number: CSGL-1 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Non-Discretionary 
Department: Corporate Services 
Budget Centre: Non- Departmental 
Budget Impact: Nil 

 

Budget Issue Title: Administrative Cross Charges 
 
Budget Request Classification: Base Budget 

 
Budget Issue Detail 
 
Administrative overhead expenses are recovered from water and wastewater user rate funded 
operations into taxation funded budget centres (Non-Departmental and Public Works).  
 
Operating expenses are recovered from water and wastewater user rate funded operations into 
taxation funded budget centres (Public Works). 
 
Starting in 2021, the estimated administrative overhead expenses recoverable from Building 
Services are included in the budget based on the estimated allowable allocation under the Building 
Code Act. 
 
The overhead allocations are determined based on preliminary budget figures. The budgeted 2021 
revenue and expense adjustments are shown below. 
 

 

Budget Impact 
Account Name Account Number Budget Change 
Revenue - Recoveries – Water Overhead 10-4-1001020-1016 $31,100 
Revenue - Recoveries – Wastewater Overhead 10-4-1001020-1017 $3,700 
Revenue - Recoveries  - Building Services  $81,887 
   
Revenue - Recoveries-Wastewater Overhead 10-4-3010000-1018 (22,900) 
Revenue - Recoveries-Water Overhead 10-4-3010000-1019 (1,300) 

Subtotal – Revenue Adjustments $92,487 
  

Cost Allocation Overhead Expense-Water  31,100 
Cost Allocation Overhead Expense-Water  (1,300) 
   
Cost Allocation Overhead Expense-WW 10-5-4010000-0131 (22,900) 
Cost Allocation Overhead Expense-WW 10-5-4010000-0130 3,700 
   
Cost Allocation Overhead Expense–Building  $81,887 

Subtotal – Expense Adjustments $92,487 
  

Total Budget Impact: Nil 
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2021 Operating Budget Request 

Budget Issue Number: CSGL-2 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Reduction 
Department: Corporate Services 
Budget Centre: Non- Departmental 
Budget Impact: $258,500 

 

Budget Issue Title: Revenue -Taxation and Miscellaneous 
 
Budget Request Classification: Base Budget 

 
Budget Issue Detail 
 
Revenue - Supplementary Taxes – Budget increase $140,000 
Supplementary tax billing have been increasing significantly over the past few years this is a result 
of increased new home builds as well as major reconciliations on building permits and outstanding 
issues with MPAC done by the Town’s administration.  Administration has done a 5 year review of 
the supplementary tax billing and applied an average increase factor based on a 5 year trend and is 
recommending an increase in that amount over the prior year’s budget. These changes bring 
additional revenue into the budget of $140,000 over the prior year’s budget. 
 
Revenue - Payments in lieu (PIL) of taxes- Budget increase $58,500  
PIL vary from year to year based on the types of government funded organizations within the 
municipality.   Administration has done a review of prior year PIL and assessment values. These 
changes bring additional revenue into the budget of $58,000 over the prior year’s budget. 
 
Revenue - Penalties and Interest on Taxes – Budget Increase $55,000 
The Town collects penalties and interest for non-payment on property tax accounts.  These 
charges are secured against the property roll and are collected tax sale proceedings when 
necessary.  In 2017, the amount of time prior to tax sale was reduced from 3 years to 2 years, 
which has helped expedite collection of taxes but has also reduced the amount of interest and 
penalties collected. Projected 2020 revenue, based on 2018 & 2019 trending, supports a budget 
decrease of $55,000. Even with a significant waiver of interest and penalties in 2020 due to COVID-
19 administration predicts an upswing in 2021 should interest and penalties be charged.  
 
Miscellaneous Revenue – Budget Increase in revenue $5,000 
Administration is recommending an increase for small rebates such as of LAS Natural Gas Rebate 
and other miscellaneous income. 
 

 

Budget Impact 
Account Name Account Number Budget Change 
Supplementary Taxes 10-4-0000000-0310 $140,000 
Payment in Lieu of Taxes   Various 58,500 
Penalties and Interest on Taxes 10-4-0000000-7110 55,000 
Miscellaneous Revenue 10-4-0000000-6540 5,000 

Total Budget Impact: $258,500 
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2021 Operating Budget Request 

Budget Issue Number: CSGL-3 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Pressure 
Department: Corporate Services 
Budget Centre: Non- Departmental 
Budget Impact: ($119,725) 

 

Budget Issue Title: Line By Line 
 
Budget Request Classification: Base Budget 

 
Budget Issue Detail 
 
Revenue - Interest – Increase $30,000 and Expense – Interest – Decrease ($45,000) 
 
Historically general interest expense of the Town has been shown net of general interest earned.  
Starting in 2021, interest earned will be reflected as a revenue and interest expense incurred will be 
shown as an expense, to improve transparency in disclosure of the Town’s financial activity. The 
estimated interest earned and the reduction in interest expense reflects progress in moving away 
from reliance on the Town’s operating line of credit. The noted adjustments are required to reflect 
the estimated income and expense for 2021. 
 
Postage costs – Budget Increase $6,000 
 
Postage rates have risen as has the number of mail outs. The bulk of the costs are for property tax 
mailings due to increases in the number developed properties. 
 
Postage cost is also affected by the number of public meetings and related notice requirements, 
and mailings for planning and public work operations; all of which have been increasing over the 
past few years. 
 
Administration recommends a budgetary increase of $6,000 to the postage budget. 
 
Miscellaneous Expense- Budget Decrease ($50,725) 
 
At the time of sale of Ranta Marina the Town carried an operating deficit for that property. Since 
then provisions have been made in the taxation funded budget to retire that deficit.  2020 was the 
final year of that requirement. 
 

 

Budget Impact 
Account Name Account Number Budget Change 
Revenue - Interest on Bank Accounts 10-4-0000000-7220 $30,000 
   
Postage Expense 10-5-1001020-0304 $6,000 
Interest Expense 10-5-1001020-0503 (45,000) 
Miscellaneous Expense 10-5-1001020-2011 (50,725) 
   

Total Budget Impact: $(119,725) 
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2021 Operating Budget Request 

Budget Issue Number: CSGL-4 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Pressure 
Department: Corporate Services 
Budget Centre: Non- Departmental 
Budget Impact: $160,000 

 

Budget Issue Title: Revenue – Grants and Aggregate Fees 
 
Budget Request Classification: Base Budget One-Time 

 
Budget Issue Detail 

 
Federal Gas Tax Funding- Increase - $46,000 offset by increase in transfer to reserve fund 
 
Federal gas tax funding for 2021 is expected to increase by $46,000; the full funding amount is 
transferred to an obligatory reserve fund and is applied to fund eligible projects as a key funding 
source in the 2021 Budget for capital works. 
 
OCIF Formula Funding- Decrease - ($1,719,800) offset by decrease in transfer to reserve 
fund 
 
In 2019 Ontario provided a 1st Round of Municipal Modernization Funding for municipalities to use 
for finding efficiencies/savings to reduce future costs, in anticipation of a future reduction in transfer 
payment funding from Ontario.  Ontario has not committed to OCIF Formula funding for 2021 and 
the Town’s 2021 Budget anticipates that no funding will be received, particularly given the 
significant fiscal impacts of the COVID-19 pandemic emergency.   The reduction of $1,719,800 in 
funding is offset by a reduction in the transfer to the obligatory reserve fund; however, these funds 
have been a significant source for capital funding in the Town’s budget and this reduction places 
tremendous pressure on capital funding sources, and in term tax levy demands, in the 2021 
Budget. 
 
OMPF Funding- Decrease - ($12,600) offset by decrease in transfer to reserve fund 
 
The reduction reflects the Town’s allotment under the 2021 OMPF Funding Allocation Notice. 
 
Ontario Aggregate Fees- Increase $160,000 
 
A fee is paid to the municipality based on the amount of tonnes removed from the quarries.  The 
2021 Budget estimate for Ontario Aggregate Fees is based on the prior year production level, 
resulting in an estimated one-time increase of $160,000.*  
 
* It is important to note that Ontario Aggregate Fees are outside of the control of the Town and can 
vary significantly from year to year. To mitigate the financial risk associated with this high level of 
uncertainty, Administration has recommended that the estimated one-time increase be transferred 
to the Tax Stabilization Reserve under Issue Paper GSGL-6. 
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Budget Impact 
Account Name Account Number Budget Change 
Grant - Federal Gas Tax 10-4-0000000-0635 $      46,000 
Grant - OCIF Formula Based Funding 10-4-0000000-0636 (1,719,800) 
Grant - OMPF Funding 10-4-0000000-0628 (12,600) 
Revenue - Ontario Aggregate Fees (1X)  10-4-0000000-0624 $160,000 

 Subtotal – Revenue ($1,526,400) 
   
Transfer to Reserve Fund – Federal Grants 10-5-1001020-2027 $46,000 
Transfer to Reserve Fund – Ontario Grants 10-5-1001020-2028 (1,732,400) 

Subtotal – Reserve Transfers ($1,686,400) 
Total Budget Impact:                 $160,000 
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2021 Operating Budget Request 

Budget Issue Number: CSGL-5 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Enhancement 
Department: Corporate Services 
Budget Centre: Non- Departmental 
Budget Impact: ($4,600) 

 

Budget Issue Title: Grants and Waivers of Fees 
 
Budget Request Classification: Base Budget 

 
Budget Issue Detail 

 
Grants to Organizations Expense – Increase - $8,400 
 
The Town has historically provided application-based grant funding to local community groups each 
year.  The Town incurs a taxation funded expense for these grants of around $35,000 per year. 
However, under the Town’s commitment to provide a grant equivalent to the amount of 
Development Charges for the affordable housing development at 182 Pickering, the Town will incur 
an additional expense of about $8,400 per year over 20 years. The first year of this grant was 2020, 
and grant payments will continue under the Agreement until 2039, subject to the property’s 
continuous compliance with their Affordable Housing agreement with the City of Windsor. 
 
Waiver of Fees – Expense Decrease – ($19,000); Revenue Decrease (In Kind ) ($6,000) under 
the Licensing/Enforcement budget centre 
 
The prior year budget included an allowances to waive user fees for a gymnastics event at the 
Libro Centre and to waive fees for the Amherstburg Farmer’s Market use of Town property.  
Waivers are not required for those purposes, and no new fee waiver expense demand has been 
identified for 2021.  As such, a budget reduction to remove the allowance for waiver of fees is 
included in the 2021 Budget.  
 
The difference of $13,000 in the reduction of expense and revenue for waived fees is reflected in 
the total Base Budget adjustments figure on the budget summary; that amount had been in the 
Libro Centre budget centre as Indoor Turf Rental Revenue (in kind) as a one-time adjustment in 
2020 Budget. 
 
 
 

 

Budget Impact 
Account Name Account Number Budget Change 
Revenue – Waived Fees 10-4-2043015-0591 ($6,000) 
   
Grants to Organizations Expense 10-5-1001020-0353 $8,400 
Waiver of Fees Expense 10-5-1001020-0591 $(19,000) 

Total Budget Impact: ($4,600) 
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2021 Operating Budget Request 

Budget Issue Number: CSGL-6 
Community Based Strategic Plan Pillar: Fiscal Sustainability 
Budget Issue Classification: Budget Enhancement 
Department: Corporate Services 
Budget Centre: Non- Departmental 
Budget Impact: $611,107 

 

Budget Issue Title: Capital and Reserves  
 
Budget Request Classification: Base Budget 

 
Budget Issue Detail 

 
Capital Investment: 
 
In 2021 it is anticipated the Town will lose $1,719,800 in OCIF Formula based funding, which 
leaves a 20% funding shortfall for the capital budget based on 2020 levels.  This funding gap is 
significant and must be addressed by boosting reserve transfers and tax levy contributions if the 
capital spending level is to be maintained. 
 
The financial sustainability model in the Town’s Asset Management Plan (AMP) calls for the 
following capital funding enhancements, at a minimum, for taxation funded assets: 
 
Prior Year Capital from Rates                $788,458  
Prior Year Capital Levies                                               2,486,200 
Total Prior Year Capital Funds                                      3,274,658 
 
Construction Index (Non-Residential)                             2.60% 
Annual % Increase (AMP funding)                                      1.50% 
                                                      4.10% 
     
Adjusted Capital Funds                                                  3,408,918 
     
Add:  Reduction in Debt Service Cost 2021*                      10,128 
     
Total Capital Funding per AMP Recommendations      $3,419,046 
 
*AMP calls for all debt reduction to be converted to capital funding 
 
The 2021 Budget includes the following: 
Transfer to Reserves – Capital Lifecycle                      $3,250,000 
Transfer to Capital out of Current                                      476,765 
Total                                                                              $3,726,765 
 
As shown above, the 2021 Budget includes capital lifecycle funding of $3,250,000; which is an 
increase of $763,800 over the $2,486,200 funding in 2020. 
 
The 2021 Budget has a decrease in spending for new capital assets of $311,693 from the prior 
year. 
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It is important to note that the Town does not currently have a fully funded AMP, and the current 
level of capital investment is falling significantly short of the current capital demands for asset 
renewals, resulting in failure to meet service level demands and increased maintenance and repair 
costs for failing assets.  While progress has been made in the past several years to enhance the 
level of investment in asset renewals, it is anticipated that much more significant investments will 
be required to meet the Town’s legislated obligations under fully-funded AMP.   
 
Administration has developed the 2021 Budget with a focus on balancing operating costs to meet 
existing service level demands, new capital investment demands and asset management priorities; 
however, as demonstrated in the 2021 Capital 5-Year Outlook there is currently about $88.3 million 
(2021 $) in pent up demand for taxation funded capital investment that cannot begin to be met until 
after 2025.  
 
Further, the AMP does not include ‘new’ assets that provide new and enhanced service levels, 
such as those recommended in this budget and or assets to be donated to the Town as new 
developments are completed, such as roads, sidewalks, streetlights, etc.  All of these new assets 
will increase the Town’s service costs for asset maintenance and replacement/renewal going 
forward.   
 
Tax Stabilization: 
 
The Town’s “Tax Stabilization Reserve” Policy establishes that a minimum balance target for the 
Tax Stabilization Reserve is set at 5% of the Town’s gross tax revenue. Based on the 2021 Budget, 
the minimum balance in the Reserve should be approximately $1.27 Million.  The 2021 Budget 
includes a transfer to Reserve of $160,000 to move toward meeting the targeted minimum 
balance for that Reserve.  Inclusive of the budgeted transfer, the estimated Reserve balance at the 
end of 2021 is estimated to be about $473,000; a shortfall of about $797,000 from the targeted 
balance.  
 
 
 
 
 
 

 

Budget Impact 
Account Name Account Number Budget Change 
Transfer to Reserve - Tax Stabilization  $160,000 
Transfer to Reserve Fund – General (Lifecycle)  $763,800 
Transfer to Capital   ($312,693) 

Total Budget Impact: $611,107 
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2021 Operating Budget Request 

Budget Issue Number: CSGL-7 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Pressure 
Department: Corporate Services 
Budget Centre: Non- Departmental 
Budget Impact: ($1,500) 

 

Budget Issue Title: Line By Line 
 
Budget Request Classification: Base Budget 

 
Budget Issue Detail 
 
ERCA Levy:  Increase $4,200 Tax (Non-Departmental) and Decrease ($5,700) Water 
 
The Town is obligated to contribute funding to the Essex Region Conservation Authority. The 
amount of funding is based on the levy approved by the ERCA Board and the proportionate 
allocation to the Town.  
 
At the time of 2021 Budget development ERCA had not finalized their 2021 Budget or levy 
estimate.  An estimated increase of 3% over the 2020 levy has been included in the 2021 budget. 
 
The levy is allocated as follows: 
- Water Budget Centre - Clean Water and Green Spaces Charge 
- Non-Dept. Budget Centre - Overall ERCA operations Charge 
 
The 2021 Budget allows for a 3% increase over the ERCA Levy amounts billed in 2020, resulting in 
an increase of $4,200 in the taxation funded Non-Departmental budget centre and a budget 
reduction of ($5,700) in the water rate funded Water budget centre. 
 
 

 

Budget Impact 
Account Name Account Number Budget Change 
Conservation Authority Levy Expense (Non-Dept’l) 10-5-1001020-0550 $   4,200 
Conservation Authority Levy Expense (Water) 80-5-0000000-0550 (5,700) 

Total Budget Impact: ($ 1,500) 
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The Corporation of The Town Of Amherstburg Fire Services 

 

A. Department Overview 

Mission 

The primary mission of the Amherstburg Fire Department is to provide a range of 
programs to protect the lives and property of the inhabitants of the Town of 
Amherstburg from the adverse effects of fires, sudden medical emergencies or 
exposure to dangerous conditions created by man or nature.  

Building on our past success and our respect from partners in the community, we 
endeavor to become Amherstburg's leaders in professional and proactive prevention 
and response to public safety emergencies. We will strive to be a caring, respectful, 
diverse and environmentally sound organization that holds itself and its members to 
account for excellence in service delivery. 
 

 
*Highlighted in green is a staffing request for 2021 

  

Town of Amherstburg 2021 Budget Page 89 of 316Page177



The Corporation of The Town Of Amherstburg Fire Services 

 

Department Description 

 

Fire Department 

The goal of the Amherstburg Fire Department Services is to provide fire protection 
services through a range of programs designed to protect the lives and property of the 
inhabitants from the adverse effects of fires, sudden medical emergencies or exposure 
to dangerous conditions created by man or nature; first to the Town of Amherstburg; 
second, to those municipalities requiring assistance through authorized Mutual Fire Aid 
plan and program activities.  

In order to achieve the goal of the fire services, necessary funding must be in place and 
the following objectives met:  

1. Identify and review the fire risks of the Town of Amherstburg and ensure programs 
are in place to minimize identified risks;  

2. Provide an administrative process consistent with the needs of the fire services;  

3. To conduct fire prevention inspections upon request or complaint;  

4. To distribute public fire safety education materials to the community including home 
escape planning information and encourage the use of Smoke Alarms;  

5. Proactive inspections of vulnerable occupancies identified in a community risk 
assessment;  

6. Ensure that firefighting equipment and operating personnel are available within the 
municipality to provide adequate response to a citizen's call within a reasonable length 
of time;  

7. Provide fire services training to the NFPA 1001 Standard which will ensure the 
continuous up-grading of all personnel in the latest techniques of fire prevention, 
firefighting and control of emergency situations and to co-operate with other municipal 
fire services with respect to management training and other programs;  

8. Provide for a maintenance program to ensure all fire protection apparatus, and 
equipment, is ready to respond to emergency calls;  

9. Ensure, through plan examination and inspection that required fire protective 
equipment is installed and maintained within buildings;  

10. Ensure compliance with applicable municipal, provincial and federal fire prevention 
legislation, statutes, codes and regulations in respect to fire safety;  
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The Corporation of The Town Of Amherstburg Fire Services 

 

11. Develop and maintain an effective public information system and educational 
program, with particular emphasis on school fire safety programs; and commercial, 
industrial and institutional staff training:  

12. Ensure in the event of a major catastrophe in the Town of Amherstburg, assistance 
to cope with the situation is available from outside fire services and other agencies;  

13. Develop and maintain a good working relationship with all federal, provincial and 
municipal fire services, utilities and agencies, related to the protection of life and 
property;  

14. Interact with other municipal fire services respecting the aspects of fire protection on 
any given program;  

15. Ensure these objectives are not in conflict with any other municipal services. 

 

B. Budgeted Staffing Resources - Fire Services 

The following is a breakdown of the staffing resources in the Fire Services Office: 

Fire Services   

Permanent FTE’s 2020 Budget 2021 Proposed 

Full-Time FTE’s 8.00 8.00 
Part-Time FTE’s 20.50 20.50 
Total FTE 28.50 28.50 
Net Change 0.00 0.00 

 

Staffing Complement Includes: 

Position Description Position Profile Number of Staff FTE 
Fire Chief Senior Management Team 1.00 1.00 
Deputy Chief Management 1.00 1.00 
Assistant Deputy Chief/Fire 
Prevention and Inspection Officer Management 1.00 1.00 
Firefighter  Union 4.00 4.00 
Fire Administrative Assistant Non-Union 1.00 1.00 
Part-time Fire Assistant Non-Union 1.00 .50 
Volunteer Firefighters Non-Union 60.00 20.00 
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Town of Amherstburg

Department: Fire
Budget Centre: Fire
2021 Budget
Year ending December 31, 2021

Yearend 2019 
Actuals 2020 Budget

2020 Q3 
Actuals

2020 
Projected

2021 Base 
Budget

Request -
Base 

Budget 
 Request - 
One Time

2021 Total 
Budget

 Budget 
Increase/ 

(Decrease) Issue Paper Ref. No.
Revenue:

Grant Revenue 3,000                 3,000                               3,000             28,000 3,000        -             -           3,000         -                   
Fee Revenue 23,392               18,000                            28,451             33,075 18,000      -             -           21,000       -                   
Miscellaneous Revenue 69,565               25,000                            14,700             15,000 25,000      -             -           25,000       -                   

Total Revenues               124,004               46,000               46,151             76,075        46,000                 -                 -          46,000                      -   

Expenses:
Salaries and Wages:

Salaries - Full Time 828,221             832,163                        621,782           868,022 832,163    50,234        10,088      892,485     60,322             CORP STAFF
Salaries - Overtime 54,463               49,525                            64,581           100,000 49,525      60,000        -           109,525     60,000             FIRE-1
Salaries - Volunteer Training 171,362             196,600                          42,570           121,600 196,600    106,570      -           303,170     106,570           CORP STAFF & FIRE 6
Salaries - Volunteer Response 277,200             313,418                        134,537           274,000 313,418    (72,034)       -           241,384     (72,034)            CORP STAFF
Salaries - Part Time/Temporary 5,148                 18,171                              3,524             26,671 18,171      (18,171)       18,495      18,495       324                  FIRE-2

Total Salaries and Wages            1,326,954          1,409,877             866,993         1,390,293   1,409,877       126,599       28,583   1,565,059             155,182 

Benefits:
Total Benefits               257,774             244,655             202,121           257,039      244,655         41,265         9,945      295,865              51,210 CORP STAFF & FIRE-3

General Expenses:
Fire Prevention 11,473               12,000                              2,671             12,000 12,000      -             -           12,000       -                   
Uniforms 16,347               16,350                              8,950             16,350 16,350      3,400          200           19,950       3,600               FIRE -2 & FIRE-4
Training Supplies 6,602                 7,000                               4,550               7,000 7,000        -             -           7,000         -                   
Office Supplies 1,952                 1,500                               2,164               1,500 1,500        -             -           1,500         -                   
Operating Supplies 13,908               6,000                               5,222               6,000 6,000        -             -           6,000         -                   
Advertising 5,600                 6,000                               1,704               6,000 6,000        -             -           6,000         -                   
Service Contract - Dispatching 40,582               41,185                            20,291             40,582 41,185      -             -           41,185       -                   
Employee Recognition 3,935                 4,000                                  712               4,000 4,000        1,000          -           5,000         1,000               FIRE-5
Mobile Devices 7,584                 9,300                               5,385               9,300 9,300        (300)            -           9,000         (300)                 CSIT-8
Memberships 7,807                 10,000                                 932             10,000 10,000      (8,000)         -           2,000         (8,000)              FIRE-6
Training and Prof. Developmt 27,338               26,800                            19,625             26,800 26,800      -             10,000      36,800       10,000             FIRE-7
Travel and Mileage 2,089                 3,000                               1,746               3,000 3,000        -             -           3,000         -                   
Investigation expense 700                    700                                        -                    700 700           -             -           700            -                   
EOC Spending 81,841               40,000                            71,748             90,000 40,000      -             -           40,000       -                   
Professional Fees 11,048               1,500                                     -                       -   1,500        -             -           1,500         -                   

Total General Expenses               238,806             185,335             145,699           233,232      185,335          (3,900)       10,200      191,635                6,300 

Equipment and Vehicles:
Service Agrmnt - Radios and Pagers 45,602               40,000                            31,663             40,000 40,000      500             -           40,500       500                  FIRE-8
Vehicle and Equipment Maintenance 106,795             80,000                            49,290             80,000 80,000      -           80,000       -                   
Firefighting Equipment 61,882               70,000                            71,907             85,000 70,000      -           70,000       -                   
Personal Protective Equipment 33,433               -                                 36,088             50,000 -            50,000        -           50,000       50,000             FIRE-9
Communication Equipment Mntce 11,017               10,000                              7,704             15,000 10,000      5,000          -           15,000       5,000               FIRE-8

Total Equipment and Vehicles               271,164             200,000             196,653           270,000      200,000         55,500               -        255,500              55,500 
-                

Total Expenses            2,094,698          2,039,867          1,411,466         2,150,564   2,039,867       219,464       48,728   2,308,059             268,192 
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Town of Amherstburg

Department: Fire
Budget Centre: Fire
2021 Budget
Year ending December 31, 2021

Yearend 2019 
Actuals 2020 Budget

2020 Q3 
Actuals

2020 
Projected

2021 Base 
Budget

Request -
Base 

Budget 
 Request - 
One Time

2021 Total 
Budget

 Budget 
Increase/ 

(Decrease) Issue Paper Ref. No.
Transfer to (from) Reserves
Total Reserve Transfers 72,614               78,000              41,912                          28,000        78,000        (50,000)               -          28,000             (50,000) FIRE-9

-                

Total Operating Expenses and Transfers            2,171,008          2,117,867          1,453,378         2,178,564   2,117,867       169,464       48,728   2,336,059             218,192 

-                
Net Operating Budget 2,047,004          2,071,867         1,407,227         2,102,489         2,071,867       169,464       48,728   2,290,059             218,192 

Capital Budget
Description Tax Tax Tax Cost Tax

Replace Equipment - SCBA (pre-committed) 625,749    11,703       FIRE-CAP-1
Replace Equipment - Water and Ice Rescue 25,000      25,000       FIRE-CAP-2
Replace Equipment - Auto Extrication 35,000      35,000       FIRE-CAP-3
Replace Equipment - Pagers 20,000      20,000       FIRE-CAP-4

Total Capital Request 70,000              81,436              78,230            705,749    91,703       

Total Requirement for Taxes for 2021 2,141,867         1,488,663         2,180,719       2,381,762  
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2021 Operating Budget Request 

Budget Issue Number: Fire -1 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Non-Discretionary 
Department: Fire 
Budget Centre: Fire Services 
Budget Impact: $ 60,000 

Budget Issue Title: Salaries Overtime 

Budget Request Classification: Base Budget 

Budget Issue Detail 

As a result of a new Collective Agreement with the APFFA the budget has been adjusted to include 
the 2021 impacts of the negotiated settlement as it affects overtime pay, as follows: 

Fire Fighters receive overtime pay for response to calls and other activities outside the normal 
workweek of 42 hrs at time and one-half for all hours worked with a minimum of 2hrs paid per 
instance. Fire Fighters receive overtime at straight time for attendance at weekly training sessions 
held Monday, Wednesday and Thursday, and time and one-half for attendance at any other 
training activity resulting in $35,000 in estimated additional costs. 

As a result of the new Collective Agreement a 42-hour workweek was implemented in 2020. This 
new workweek includes the need to cover 13 additional 24 hour shifts for vacation absence which 
will be covered by overtime resulting in $25,000 in overtime. 

$35,000 – increase overtime pay allowance for response and training 
$25,000 – increase overtime pay allowance to cover additional shifts 
$60,000 – total increase in overtime pay allowance 

Budget Impact 
Account Name Account Number Budget Change 
Salaries - Overtime 10-5-2010000-0102 $ 60,000

Total Budget Impact: $ 60,000 
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2021 Operating Budget Request 

Budget Issue Number: Fire-2 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Enhancement 
Department: Fire 
Budget Centre: Fire Services 
Budget Impact: $ 25,381 

Budget Issue Title: Staff - Fire Assistant Temporary Full-Time 

Budget Request Classification: One-Time 

Budget Issue Detail 

In the 2020 Budget Council approved a Temporary Full-Time Fire Assistant position to be hired through 
Community Living, and directed that any future requests to fund the position be included in the budget request 
for Council’s consideration on a year to year basis. 

This position contributes to overall fire service operations.  With the ever increasing demands on the fire 
service, this position provides attention to station duties, facilities maintenance, tools & equipment and vehicle 
maintenance. Within Administration many important functions including inventory, reconciliation and other 
critical tasks are often set aside as workload demand staff attention on other priorities. 

Failure to approve this request will negatively impact the department’s opportunity to ensure all operational 
priorities are fulfilled. 

The Department is requesting the Fire Assistant Temporary Position be renewed in the 2021 Budget. 

Budget Impact 
Account Name Account Number Budget Change 
Salaries –Part Time (1X) 10-5-2010000-0121 $ 18,495
Benefits (1X) Various 6,686 
Uniforms (1X) 10-5-20100000-0252 200

Total Budget Impact: $ 25,381 
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2021 Operating Budget Request 

Budget Issue Number: Fire-3 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Non-Discretionary 
Department: Fire 
Budget Centre: Fire Services 
Budget Impact: $ 3,440 

Budget Issue Title: Auto Allowance 

Budget Request Classification: Base Budget 

Budget Issue Detail 

In accordance with the terms and conditions of a hiring agreement between the Town and the Fire 
Chief, a vehicle allowance of $9,440 is to be paid to the Fire Chief annually. The base budget 
allowance included in Benefits is only $6,000 (in error); as such a budget increase of $3,440 is 
included in the 2021 Budget to fund the full cost of this contractual obligation. 

Budget Impact 
Account Name Account Number Budget Change 
Benefits (Auto Allowance) 10-5-2010000-0216 $3,440

Total Budget Impact: $3,440 
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2021 Operating Budget Request 

Budget Issue Number: Fire-4 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Non-Discretionary 
Department: Fire 
Budget Centre: Fire Services 
Budget Impact: $ 3,400 

Budget Issue Title: Uniforms 

Budget Request Classification: Base Budget 

Budget Issue Detail 

As a result of a new Work Agreement with the Volunteer fire fighters and a New Collective 
Agreement with APFFA a flat rate uniform spending account has been established. The 2021 
Budget includes the request negotiated rates for the year. 

$10,500 - 60 Volunteer Fire Fighters (VFFs) each receive $175/year to purchase uniform items.  
  $2,700 - VFFs who complete probation (ave. 5/yr) receive a full dress uniform costing $540 each  
  $2,000 - APFFA members (4) receive $500 annually for the procurement of uniform items. 
$15,200  Sub-total 
  $4,550 – Allowance for fire fighters leather fire fighter boots, received as required.  
$19,750  total 2021 request 

(16,350)  base budget 
$ 3,400   Budget increase impact for 2021 

Budget Impact 
Account Name Account Number Budget Change 
Uniforms 10-5-2010000-0252 $ 3,400

Total Budget Impact: $ 3,400 
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2021 Operating Budget Request 

Budget Issue Number: Fire - 5 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Enhancement 
Department: Fire 
Budget Centre: Fire Services 
Budget Impact: $1,000 

Budget Issue Title: Employee Recognition 

Budget Request Classification: Base Budget 

Budget Issue Detail 

In 2014 the Fire Department budget for employee recognition was raised to $4,000 annually for 
costs associated with recognizing staff accomplishments, including special recognition for 
volunteers, retiring members and other annual awards. The majority of which was provided with an 
annual recognition Banquet partially paid for by the Town, and provided to members and retirees. 
Other attendees including family members, corporate guests and attending friends are required to 
pay for costs. 

Since 2014 no increase to the budget allocation to offset the inflationary costs associated with food, 
facilities and awards has occurred.  

Budget Impact 
Account Name   Account Number Budget Change 
Employee Recognition 10-5-2010000-0340 $1,000

Total Budget Impact: $1,000 
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2021 Operating Budget Request 

Budget Issue Number: Fire - 6 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Non-Discretionary 
Department: Fire 
Budget Centre: Fire Services 
Budget Impact: $ 1,000 

Budget Issue Title: Memberships and Wellness Stipend 

Budget Request Classification: Base Budget 

Budget Issue Detail 

As a result of a new Work Agreement negotiated with the Volunteer Fire Fighters the former 
benefit of Gym Membership reimbursement, formerly allocated towards this benefit which would 
be paid to those who produced a receipt for joining a gym, has been removed and a fitness and 
wellbeing flat rate stipend is to be paid once annually in the amount of $150 per Volunteer Fire 
Fighter to encourage an active lifestyle and mental health wellbeing. (60 fire fighters X $150 = 
9,000) 

($8,000) – adjustment to eliminate allowance for gym memberships. 
 $9,000 – adjustment to reflect the fitness and well-being stipend under VFF salaries 
 $1,000  Net budget impact 

Budget Impact 
Account Name Account Number Budget Change 
Memberships 10-5-2010000-0350 ($ 8,000)
Salaries – Volunteer Training 10-5-2010000-0112 $  9,000 

Total Budget Impact: $  1,000 
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2021 Operating Budget Request 

Budget Issue Number: Fire -7 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Enhancement 
Department: Fire 
Budget Centre: Fire Services 
Budget Impact: $ 10,000 

Budget Issue Title: Training and Professional Development 

Budget Request Classification: Base Budget 

Budget Issue Detail 

As a result of a Ministry of Labour Inspection in 2015 that produced 21 Orders against the 
municipality, the Fire Service implemented an Incident Command System and program in 2016 
through 2019. Blue Card Incident Command was the validated program that was selected and 
implemented for all Officers within the department.  

At this time and following the promotion of 4 new Captains in 2020 to replace retiring staff there is a 
need to certify these new officers to remain compliant with MOL orders. In addition, to provide a 
cost-effective means to recertify Officers on an ongoing basis and to create an in-house capacity to 
continue the program into the future, it is recommended that funding be approved for the Training 
Officer to be certified as a trainer for the program. 

Total costs for certification of the 5 Staff is $10,000 on a one-time basis have been included in the 
2021 Budget. 

Budget Impact 
Account Name Account Number Budget Change 
Training and Prof. Development 10-5-2010000-0351 $ 10,000

Total Budget Impact: $ 10,000 
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2021 Operating Budget Request 

Budget Issue Number: Fire-8 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Pressure 
Department: Fire 

Budget Centre: Fire Services 
Budget Impact: $5,500 

Budget Issue Title: Communication Equipment 

Budget Request Classification: Base Budget 

Budget Issue Detail 

Service Agreement – Radios and Pagers – Increase $500 (base budget) 

A radio was procured in year when the fire service level was increased for Boblo Island in 
2019; however, the 2020 Budget did not include funding for the annual cost of that new unit.  
The 2021 Budget includes a $500 base budget increase to fund the annual cost under the 
Town’s service agreement for radios. 

Communication Equipment Maintenance – Increase $5,000 (base budget) 

The Town is experiencing increased repairs to pager and communication equipment and 
requires additional funding in this area as pager replacements are planned to take place over a 
period of 3 years.  

Budget Impact 
Account Name Account Number Budget Change 
Service Agreements Radios and Pagers 10-5-20100000-0139 $    500 
Communication Equipment Maintenance 10-5-2010000-0424 $ 5,000 

Total Budget Impact: $ 5,500 
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2021 Operating Budget Request 

Budget Issue Number: Fire-9 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Pressure 
Department: Fire 

Budget Centre: Fire Services 
Budget Impact: $ Nil 

Budget Issue Title: Personal Protective Equipment and Reserve 

Budget Request Classification: Base Budget 

Budget Issue Detail 

In 2016 the Fire Reserve was created by adding a $50,000 base budget transfer to reserve for 
personal protective equipment (PPE). Past practice has been to transfer funds from that reserve ‘in 
year’ to fund PPE related costs without explicit approval for the purchase or funding transactions 
through the budget process. The cost to purchase PPE and the transfer from reserve to fund that 
cost where not included in the 2020 Budget.  

The 2021 Budget includes an allowance of $50,000 for the purchase of PPE and an offsetting 
transfer from the Fire Reserve of $50,000 to fund that expense. 

Budget Impact 
Account Name Account Number Budget Change 
Personal Protective Equipment expense 10-5-2010000-0423 $ 50,000 
Transfer from Reserve - Fire 10-4-2010000-3000 $(50,000)

Total Budget Impact: $ Nil 
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The Corporation of The Town Of Amherstburg 
Parks, Facilities, 
Recreation and Culture 

A. Department Overview

Mission 

The Mission of the Parks, Facilities, Recreation and Culture Office is to provide quality 
service and facilities to the residents of Amherstburg and to improve the quality of life 
and sense of community. 

*Highlighted in green is a staffing requests for 2021
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The Corporation of The Town Of Amherstburg 
Parks, Facilities, 
Recreation and Culture 

Department Description 

Parks, Facilities, Recreation and Culture 

The Parks, Facilities, Recreation and Culture Department is responsible for the 
operation and maintenance of all parks and green spaces. In addition to the Town's 
parks, this department oversees the operation of the state of the art Libro Credit Union 
Centre and all recreation programming within the Town of Amherstburg.  The 
department also provides support to event organizers who are organizing public events 
on town owned property as well as organizing our own events through the Culture and 
Tourism Division.  

Department Description 

Parks, Facilities, Recreation and Culture 

The Parks, Facilities, Recreation and Culture Department is responsible for the 
operation and maintenance of all parks and green spaces. In addition to the Town's 
parks, this department oversees the operation of the state of the art Libro Credit Union 
Centre and all recreation programming within the Town of Amherstburg.  The 
department also provides support to event organizers who are organizing public events 
as organizing our own events through the Culture and Tourism Division on town owned 
property as well. 

B. Budgeted Staffing Resources- Parks, Facilities, Recreation and Culture Office

The following is a breakdown of the staffing resources in the Parks, Facilities, 
Recreation and Culture Office: 

Parks and Naturalized Area’s 
Permanent FTE’s 2020 Budget 2021 Proposed 

Full-Time FTE’s 7.00 7.00 
Part-Time FTE’s 2.50 2.50 
Total FTE 9.50 9.50 
Net Change 0.00 0.00 

Staffing Complement Includes: 
Position Description Position Profile Number of Staff FTE 
Manager of Parks and Naturalized 
Area’s 

Management 1.00 1.00

Landscape Technicians Union 6.00 6.00 
Part-time General Labourer Union 3.00 2.50
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The Corporation of The Town Of Amherstburg 
Parks, Facilities, 
Recreation and Culture 

Facilities & Libro 
Permanent FTE’s 2020 Budget 2021 Proposed 
Full-Time FTE’s 8.00 8.00 
Part-Time FTE’s 12.00 12.00 
Total FTE 19.00 19.00 
Net Change 0.00 0.00 

Staffing Complement Includes: 
Position Description Position Profile Number of Staff FTE 
Director of Parks, Facilities, 
Recreation and Culture 

Senior Management 
Team 1.00 1.00

Manager of Facilities Management 1.00 1.00 
Plumber/Facilities Attendant Union 1.00 1.00 
Electrician/Facilities Attendant Union 1.00 1.00 
Arena Attendants Union 3.00 3.00 
General Labourer (Part Time) Union 16.00 12.00 
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The Corporation of The Town Of Amherstburg 
Parks, Facilities, 
Recreation and Culture 

Recreation
Permanent FTE’s 2020 Budget 2021 Proposed 
Full-Time FTE’s 2.00 2.00 
Part-Time FTE’s 8.50 8.50 
Total FTE 10.50 10.50 
Net Change 0.00 0.00 

Staffing Complement Includes: 
Position Description Position Profile Number of Staff FTE 
Manager of Recreation Services Management 1.00 1.00 
Facilities Scheduling Clerk Union 1.00 1.00 
Guest Services Union 5.00 2.50 
Food and Beverage Service 
Coordinator 

Non- Union 1.00 0.75 

Program Coordinator Non-Union 1.00 0.75
Food and Beverage Service Staff Non-Union 12.00 2.00
Programming Instructors Non-Union 14.00 2.50 

Tourism & Culture 
Permanent FTE’s 2020 Budget 2021 Proposed 
Full-Time FTE’s 4.00 4.00 
Part-Time FTE’s 0.00 0.00 
Total FTE 4.00 4.00 
Net Change 0.00 0.00 

Staffing Complement Includes: 
Position Description Position Profile Number of Staff FTE 
Manager of Tourism and Culture Management 1.00 1.00 
Tourism Coordinators Non- Union 3.00 3.00 

. 
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Town of Amherstburg

Department: Parks, Facilities, Recreation & Culture
Budget Centre: Facilities
2021 Budget
Year ending December 31, 2021

Yearend 2019 
Actuals 2020 Budget

2020 Q3 
Actuals 2020 Projected

2021 Base 
Budget

Request -
Base Budget 

 Request - 
One Time

2021 Total 
Budget

 Budget 
Increase/ 

(Decrease) Issue Paper Ref. No.
Revenue:

Total Revenue 293,383            384,763           243,683           306,348            384,763            (25,000)         - 359,763 (25,000)             POLICE-4

Expenses:
Salaries and Wages:

Salaries - Full Time 124,226            125,589           95,523             125,589 125,589            14,686          - 140,275 14,686              CORP STAFF
Salaries-Temp 19,220              8,000 4,316 8,000 - - - - - 
Salaries - Overtime 8,789 4,500 10,590 12,000 4,500 - - 4,500              - 

Total Salaries and Wage 152,235            138,089           110,429           145,589            130,089            14,686          - 144,775 14,686              

Benefits:
Total Benefits 47,113              46,593             37,179             46,593              46,594              5,902            - 52,497 5,902 CORP STAFF

General Expenses:
Mobile Devices 2,102 1,400 498 1,000 1,400 (100) - 1,300              (100) CSIT-8
Uniforms 2,572 3,000 1,991 3,000 3,000 - - 3,000              - 
Training and Professional Development - 1,000 -                        -   1,000 - - 1,000              - 
Professional fees - - 150,000            150,000          150,000            FAC-7
Memberships - 1,000 -                        -   1,000 - - 1,000              - 

4,674 6,400               2,489               4,000               6,400 (100) 150,000 156,300          149,900            
Facility Maintenance:
Total Facility Maintenance 248,916            241,500           235,826           387,551            226,000            16,500          24,000              266,500          40,500              FAC-1, 2,3,4,5

Utilities:
Total Utilities 212,462            239,800           134,589           217,500            239,800            1,800            - 241,600 1,800 FAC-6

Total Expenses 665,894            672,382           520,771           805,233            648,884            38,788          174,000            861,672          212,788            

Transfer to (from) Reserves
Total Reserve Transfers (20,000)             152,000           (8,000)              73,585              160,000            - (150,000) 10,000            (150,000)           FAC-7

- - 
Total Operating Expenses and Transfers 645,894            824,382           512,771           878,818            808,884            38,788          24,000              871,672          62,788              

- 
Net Operating Budget 352,511            439,619           269,087           572,470            424,121            63,788          24,000              511,909          87,788              

Capital Budget
Description Tax Tax Tax Cost Tax

New - Install Ventilation System- Public Works 55,000 55,000            FAC-CAP-1
Demolish Structure - Massen building 75,000 75,000            FAC-CAP-2
Remove Antenna Tower (Fire Stn 2) 25,000 - FAC-CAP-3
Replace HVAC - 99 Thomas (Parks) 55,000 - FAC-CAP-4
Replace Pavement- Station 2 100,000            - FAC-CAP-5
Replace Pavement- Station 3 65,000 - FAC-CAP-6

Total Capital Request 5,000 - 5,000 375,000            130,000          

Total Requirement for Taxes for 2021 444,619           269,087           577,470            641,909          
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2021 Operating Budget Request 

Budget Issue Number: FAC-1 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Pressure 
Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Facilities 
Budget Impact: $19,000 

Budget Issue Title: Replace Fire Alarm Panel – Town Hall 

Budget Request Classification: One-Time 

Budget Issue Detail 

The current fire alarm panel for Town Hall is past its useful life expectancy, is not supported for 
parts and maintenance and currently does not have remote monitoring capability. The panel needs 
to be replaced to restore level of service.  

Budget Impact 
Account Name Account Number Budget Change 
Facility Maintenance (1X) 10-5-7017002-0317-Town $19,000 

Total Budget Impact: $19,000 
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2021 Operating Budget Request 

Budget Issue Number: FAC-2 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Reduction 
Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Facilities 
Budget Impact: ($1,000) 

Budget Issue Title: Facility Mntce - Massen Buildings 

Budget Request Classification: Base Budget 

Budget Issue Detail 

With previous direction of Council to demolish and remove all above and below grade structures on 
the property locally identified as the Massen Farm (see 2021 Capital Budget Request FAC-1) an 
operating budget to maintain property elements will no longer be needed. 

Budget Impact 
Account Name Account Number Budget Change 
Facility Maintenance 10-5-7017002-0317-3381 ($1,000)

Total Budget Impact: ($1,000) 
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2021 Operating Budget Request 

Budget Issue Number: FAC-3 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Pressure 
Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Facilities 
Budget Impact: $5,000 

Budget Issue Title: Facility Mntce – Cultural Kiosks 

Budget Request Classification: Base Budget 

Budget Issue Detail 

The Town constructed five (5) cultural kiosks originally to support digital cultural and tourism 
information. These buildings were constructed in locations in the urban core of Amherstburg. The 
construction of these kiosks is substantial and they are in very good shape however they have not 
been maintained for preventative deterioration and basic aesthetics. 

The lower portion of the kiosks are stone masonry and the pillars and roofs are steel. This one-time 
request would support the periodic cleaning and painting of the kiosks. As the kiosks were 
constructed with electrical outlets to support an electronic display there is consideration to ensure 
this feature remains intact and safe. Ultimately these kiosks might support a need for recharging 
motorized wheel chairs, carts and scooters as a complete street component. 

Budget Impact 
Account Name Account Number Budget Change 
Facility Maintenance 10-5-7017002-0317 $5,000 

Total Budget Impact: $5,000 
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2021 Operating Budget Request 

Budget Issue Number: FAC-4 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Pressure 
Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Facilities 
Budget Impact: $15,000 

Budget Issue Title: Facility Maintenance - Janitorial Supplies 

Budget Request Classification: Base Budget 

Budget Issue Detail 

The increased service level required to maintain municipal facilities during the pandemic is resulting 
in increased costs to the Town. The enhanced cleaning service level includes sanitizing 
administrative and public spaces with more frequency, and impacts quantity and support products 
for advanced cleaning, including small equipment. Facilities provides service and product for all 
Town facilities and operations. 

In addition, the cost of janitorial supplies was already outpacing the approved budget allotment prior 
to the pandemic emergency in 2020. 

The 2021 Budget includes a base budget increase of $15,000 in facility maintenance expense to 
provide a sufficient allowance for the estimated demands and cost for janitorial supplies. 

Budget Impact 
Account Name Account Number Budget Change 
Facility Maintenance 10-5-7017002-0318 $15,000 

Total Budget Impact: $15,000 
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2021 Operating Budget Request 

Budget Issue Number: FAC-5 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Pressure 
Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Facilities 
Budget Impact: $2,000 

Budget Issue Title: Facility Mntce - Gibson Gallery 

Budget Request Classification: Base Budget 

Budget Issue Detail 

Under the rental agreement for the Gibson Gallery, the Town pays the property taxes on the facility 
and tenant does property maintenance.  A provision has been included in the 2021 Budget for this 
cost. 

Budget Impact 
Account Name Account Number Budget Change 
Facility Maintenance 10-5-7017002-0317 $2,000 

Total Budget Impact: $2,000 
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2021 Operating Budget Request 

Budget Issue Number: FAC-6 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Pressure 
Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Facilities 
Budget Impact: $1,800 

Budget Issue Title: Utilities allocation 

Budget Request Classification: Base Budget 

Budget Issue Detail 

Administration has conducted a review of utilities cost at all town facilities and the 2021 Budget has 
been adjusted based on actual usage trends.  The net result is budget increase of $1,800. 

Budget Impact 
Account Name Account Number Budget Change 
Utilities  Various $1,800 

Total Budget Impact: $1,800 
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2021 Operating Budget Request 

Budget Issue Number: FAC-7 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Pressure 
Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Facilities 
Budget Impact: $Nil 

Budget Issue Title: Facility Needs and Condition Assessment 

Budget Request Classification: One-Time 

Budget Issue Detail 

The 2020 Budget (Libro budget centre) included an allocation for completion of a Facility Needs 
and Condition Assessment Study; however workload pressures during the pandemic emergency 
precluded Administration from having the Study completed. 

The Study is included in the 2021 Budget (Facilities budget centre) with an offsetting transfer from 
reserve.  

Budget Impact 
Account Name Account Number Budget Change 
Professional fees (1X) $150,000.00 
Transfer from Reserves ($150,000.00) 

Total Budget Impact: $Nil 
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Town of Amherstburg

Department: Parks, Facilities, Recreation & Culture
Budget Centre: Libro Centre
2021 Budget
Year ending December 31, 2021

Yearend 2019 
Actuals 2020 Budget 2020 Q3 Actuals

2020 
Projected

2021 Base 
Budget

Request -
Base Budget 

 Request - 
One Time

2021 Total 
Budget

 Budget 
Increase/ 

(Decrease) 
Issue Paper Ref. 

No.
Revenue:

Ice Rentals 528,970            549,000           179,544              296,917          549,000          -                      (221,000)           328,000              (221,000)         LIBRO-1
Capital Surcharge 40,083              50,000             14,417                18,176            50,000            -                      (19,000)             31,000                (19,000)           LIBRO-1
Lease Revenue 9,383                9,400               1,132                  4,131              9,400              28,071                 -                   37,471                28,071            LIBRO-2
Room Rentals 33,096              29,500             24,750                29,500            29,500            (2,000)              27,500                (2,000)             LIBRO-1
Diamond Rental 10,700              7,250               -                      -                  7,250              -                      -                   7,250                  -                      
Libro - Miscellaneous 5,990                4,000               998                     1,060              4,000              -                      -                   4,000                  -                      
Outdoor Turf Rental 38,052              8,800               218                     218                 8,800              -                      -                   8,800                  -                      
Indoor Turf Rental 8,009                73,000             22,474                30,000            60,000            -                      (30,000)             30,000                (30,000)           LIBRO-1
Solar Panel Rental Revenue 9,888                9,888               9,888                  9,888              9,888              -                      -                   9,888                  -                      
Solar Panel Special Share Dividend 17,804              17,112             17,763                17,763            17,112            -                      -                   17,112                -                      

Total Revenue 701,975            757,950           271,183              407,653          744,950          28,071                 (272,000)           501,021              (243,929)         

Expenses:
Salaries and Wages:

Salaries - Full Time 390,811            428,434           301,117              382,000          428,434          21,230                 5,424                455,088              26,654            
Salaries - Overtime 8,805                10,000             6,015                  10,000            10,000            -                      -                   10,000                -                      
Salaries - Part Time/Temporary 413,952            526,392           330,489              529,370          526,392          69,114                 -                   595,506              69,114            

Total Salaries and Wages 813,568            964,826           637,621              921,370          964,826          90,344                 5,424                1,060,594           95,768            CORP STAFF

Benefits:
Total Benefits 160,640            254,094           130,598              243,230          254,094          29,366                 -                       283,460              29,366            CORP STAFF

General Expenses:
Clothing 9,612                10,000             2,463                  10,000            10,000            -                      -                   10,000                -                      
Health and Safety 5,590                5,000               1,245                  5,000              5,000              -                      -                   5,000                  -                      
Office Supplies 900                   -                   -                  -                      -                      -                   -                          -                      
Refrigeration Maintenance 90,422              50,000             82,059                95,000            50,000            -                      -                   50,000                -                      
Contracted Services 24,643              40,000             30,136                40,000            40,000            -                      -                   40,000                -                      
Mobile Devices 1,455                2,300               662                     2,300              1,700              -                      -                   1,700                  -                      
Memberships 1,446                1,700               -                          1,700              1,700              -                      -                   1,700                  -                      
Professional Fees -                       150,000           -                          -                  -                      -                      -                   -                          -                      
Training and Professional Development 2,656                6,000               -                          -                  6,000              -                      -                   6,000                  -                      
Travel and Mileage -                   1,000               27                       1,000              1,000              -                      -                   1,000                  -                      
Credit Card Charges 5,135                5,000               2,210                  5,000              5,000              -                      -                   5,000                  -                      

Total General Expenses 141,859            271,000           118,801              160,000          120,400          -                          -                       120,400              -                      

Facility Maintenance:
Utilities 699,709            655,000           327,655              617,000          655,000          50,000                 -                       705,000              50,000            LIBRO-3
Building Maintenance 98,941              110,000           62,303                110,000          110,000          -                          -                   110,000              -                      
Parking Lot Maintenance 211                   11,000             -                          12,000            11,000            -                          -                       11,000                -                      
Janitorial Supplies 46                     -                   -                          -                  -                      -                          -                       -                          -                      
Outdoor Soccer (Nat Turf) 11,783              5,000               136                     136                 5,000              -                          -                       5,000                  -                      
Outdoor/Football Field Turf -                   700                  -                          -                  700                 -                          -                       700                     -                      
Premier Baseball Field 6,844                8,000               -                          1,000              8,000              -                          -                       8,000                  -                      

Total Facility Maintenance 817,534            789,700           390,094              740,136          789,700          50,000                 -                       839,700              50,000            

Town of Amherstburg 2021 Budget Page 115 of 316Page203



Town of Amherstburg

Department: Parks, Facilities, Recreation & Culture
Budget Centre: Libro Centre
2021 Budget
Year ending December 31, 2021

Yearend 2019 
Actuals 2020 Budget 2020 Q3 Actuals

2020 
Projected

2021 Base 
Budget

Request -
Base Budget 

 Request - 
One Time

2021 Total 
Budget

 Budget 
Increase/ 

(Decrease) 
Issue Paper Ref. 

No.

Equipment and Vehicles:
Propane 6,896                7,000               2,727                  7,000              7,000              -                          -                       7,000                  -                      
Vehicle and Equipment Maintenance 30,016              10,000             10,115                16,000            10,000            -                          -                       10,000                -                      

Total Equipment and Vehicles 36,912              17,000             12,841                23,000            17,000            -                          -                       17,000                -                      

Total Expenses 1,970,513         2,296,620        1,289,955           2,087,736       2,146,020       169,710               5,424                2,321,154           175,134          

Debt Charges
Total Debt Charges 395,025            386,265           289,699              386,265          386,265          -                          -                       386,265              -                      

Transfer to (from) Reserves
Total Reserve Transfers 40,083              (100,000)          14,417                63,176            50,000            -                          (19,000)             31,000                (19,000)           LIBRO-1

Total Operating Expenses and Transfers 2,405,621         2,582,885        1,594,071           2,537,177       2,582,285       169,710               (13,576)             2,738,419           156,134          

Net Operating Budget 1,703,646         1,824,936        1,322,888           2,129,524       1,837,336       141,639               258,424            2,237,398           400,063          

Capital Budget
Description Tax Tax Tax Cost Tax

Refrigeration System Upgrades 15,000$            -                          LIBRO-CAP-1
New - Construct baseball Diamond 75,000$            -                          LIBRO-CAP-2

Total Capital Request 40,000             12,790                40,000            90,000              -                      

Total Requirement for Taxes for 2021 1,864,936        1,335,678           2,169,524       2,237,398           
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2021 Operating Budget Request 

Budget Issue Number: LIBRO-1 
Community Based Strategic Plan Pillar: Fiscal Sustainability 
Budget Issue Classification: Budget Pressure 
Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Libro Centre 
Budget Impact: ($253,000) 

Budget Issue Title: Ice Rental / Indoor Rentals 

Budget Request Classification: One-Time 

Budget Issue Detail 

Pandemic consideration. Uncertainty about ability to host indoor sports, events and public 
gatherings also influencing vendor and sponsor participation (fees) and event ticket sales. 

While we anticipate some uptake in available indoor space and ice, revenue will be compromised 
by reduced numbers of participants. 

Total estimated revenue reductions are $272,000, which is offset by a reduction in transfer to 
reserve of $19,000 related to lower estimated capital surcharge. 

Budget Impact 
Account Name Account Number Budget Change 
Ice Rental 10-4-7017300-1410 ($221,000)
Capital Surcharge 10-4-7017300-1413 ($19,000)
Room Rentals 10-4-7017300-1425 ($2,000)
Indoor Turf Rental 10-4-7017300-1466 ($30,000)

Transfer to Reserves  Capital Surcharge ($19,000) 
Total Budget Impact: ($253,000) 
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2021 Operating Budget Request 

Budget Issue Number: LIBRO-2 
Community Based Strategic Plan Pillar: Fiscal Sustainability 
Budget Issue Classification: Budget Enhancement 
Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Libro Centre 
Budget Impact: $28,071 

Budget Issue Title: Lease Revenue 

Budget Request Classification: Base Budget 

Budget Issue Detail 

On January 27, 2020, Council approved a lease agreement to establish the E. Waters 
Physiotherapy Clinic in the Libro Centre. 

At the same meeting, Council approved establishing lease space for the LeBlanc Skate Shop 
(skate sharpening and associated retail) at the Libro Centre. 

The total lease revenue anticipated from the two agreements for 2021 is $28,071. 

Budget Impact 
Account Name Account Number Budget Change 
Lease revenue 10-4-7017300-1420 $28,071

Total Budget Impact: $28,071 
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2021 Operating Budget Request 

Budget Issue Number: Libro-3 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Pressure 
Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Libro 
Budget Impact: $50,000 

Budget Issue Title: Utilities 

Budget Request Classification: Base Budget 

Budget Issue Detail 

Administration has conducted a review of utilities cost at all town facilities and an increased budget 
allocation of $50,000 for the Libro centre is required. 

Budget Impact 
Account Name Account Number Budget Change 
Utilities  $50,000 

Total Budget Impact: $50,000 
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Town of Amherstburg

Department: Parks, Facilities, Recreation & Culture
Budget Centre: Parks 
2021 Budget
Year ending December 31, 2021

Yearend 2019 
Actuals 2020 Budget 2020 Q3 Actuals 2020 Projected

2021 Base 
Budget

Request -
Base Budget 

 Request - 
One Time

2021 Total 
Budget

 Budget 
Increase/ 

(Decrease) Issue Paper Ref. No.
Revenue:
Total Revenue 4,118 6,500 3,306 3,792 6,500         (6,500)           -               - (6,500)       PARKS -1 & PARKS-2
Expenses:

Salaries and Wages:
Salaries - Full Time 467,095            481,621              341,419              481,621            481,621     10,315          - 491,936 10,315       
Salaries - Overtime 16,142              5,000 1,900 8,000 5,000         10,000          - 15,000 10,000       
Salaries - Part Time/Temporary 103,162            174,714              112,816 172,000            167,714     12,001          44,285      224,001 56,286       

Total Salaries and Wages 586,399            661,335              456,135              661,621            654,335     32,316          44,285      730,937     76,601       CORP STAFF & PARKS-6

Benefits:
Total Benefits 178,276            211,573              146,199              211,573            211,570     11,984          5,569        229,123     17,553       CORP STAFF & PARKS-6

General Expenses:
Clothing 6,471 9,400 7,825 9,400 4,300         - - 4,300         - 
Office Supplies 1,346 2,000 162 2,000 2,000         - - 2,000         - 
Contracted Services 56,703              67,500 58,066 67,500              67,500       - - 67,500       - 
Mobile Devices 361 1,000 218 1,000 1,000         (100) - 900            (100) CSIT-8
Training and Professional Development 7,145 6,700 36 6,700 6,700         - - 6,700         - 
Service Agreement - Radios 3,291 3,500 2,469 3,500 3,500         - - 3,500         - 
Special Events 3,322 3,500 191 3,500 3,500         - - 3,500         - 

Total General Expenses 78,639              93,600 68,967 93,600              88,500       (100) - 88,400       (100)          

Other Expenses:
Co-An Park 17,500              17,500 20,000 20,000              17,500       2,500            20,000       2,500        PARKS-4
Joint Use Agreements 5,000 5,000 5,000 5,000 5,000         - 20,000 25,000       20,000       PARKS-3

Total Other Expenses 22,500              22,500 25,000 25,000              22,500       2,500            20,000      45,000       22,500       

Maintenance:
General Supplies 89,749              125,100              89,066 125,100            125,100     - - 125,100 - 
Vehicle and Equip. Maint. 54,267              30,000 58,095 65,000              30,000       20,000          - 50,000 20,000       PARKS-7
Parks Tools and Equip. 9,180 9,000 5,442 9,000 9,000         - - 9,000 - 
Tree Maintenance 11,092              10,000 - 10,000 10,000       44,500          - 54,500 44,500       PARKS-5

Total Maintenance 200,336            174,100              152,604              209,100            174,100     64,500          - 238,600 64,500       

Total Expenses 1,134,118         1,163,108           848,905              1,200,894         1,151,006  111,200        69,854      1,332,060  181,054     

Transfer to (from) Reserves
Total Reserve Transfers - (7,000) (7,000) (7,000)              - 15,000 - 15,000 15,000       PARKS-8

Total Operating Expenses and Transfers 1,134,118         1,156,108           841,905              1,193,894         1,151,006  126,200        69,854      1,347,060  196,054     

Net Operating Budget 1,130,000         1,149,608           838,599              1,190,102         1,144,506  132,700        69,854      1,347,060  202,554     
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Town of Amherstburg

Department: Parks, Facilities, Recreation & Culture
Budget Centre: Parks 
2021 Budget
Year ending December 31, 2021

Yearend 2019 
Actuals 2020 Budget 2020 Q3 Actuals 2020 Projected

2021 Base 
Budget

Request -
Base Budget 

 Request - 
One Time

2021 Total 
Budget

 Budget 
Increase/ 

(Decrease) Issue Paper Ref. No.

Capital Budget
Description Tax Tax Tax Cost Tax

Splash pad upgrades 50,000      50,000       PARKS-CAP-1
Skate Park Relocation 75,000      - PARKS-CAP-2
Refurbish Tennis Court 25,000      - PARKS-CAP-3
New - KNYP Waterfront Extension 300,000    - PARKS-CAP-4
Warren Michkle Park Improvements 75,000      75,000       PARKS-CAP-5
Ranta Memorial Park Improvements 170,000    PARKS-CAP-6
Co-An Park Capital 15,000      - PARKS-CAP-7
BelleVue Improvements- Council Directed - - PARKS-CAP-8
Replace Vehicle (Unit 210 2006 Ford Ranger)       35,000 - PARKS-CAP-9
Replace Vehicle (Unit 710 2004 Chev Silverado)       40,000 - PARKS-CAP-10
Replace Vehicle (Unit RS-1 2009 Chev Silverado)       35,000 - PARKS-CAP-11

Total Capital Request 276,000              187,745              273,253            820,000    125,000     

Total Requirement for Taxes for 2021 1,425,608           1,026,344           1,463,355         1,472,060  
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2021 Operating Budget Request 

Budget Issue Number: Parks-1 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Pressure 
Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Parks 
Budget Impact: ($3,000) 

Budget Issue Title: Donation Hanging baskets 

Budget Request Classification: Base Budget 

Budget Issue Detail 

The Fort Malden Horticultural Society has discontinued providing donations towards the hanging 
basket program; budgeted donations for this purpose have not been received in 2019 or 2020. 

The Society is looking to implement a signature pollinator / butterfly garden at 320 Richmond; 
however, a 2021 donation commitment for that initiative has not been made at this time. 

A revenue reduction of $3,000 is included in the budget to reflect that hanging basket donations are 
no longer expected to be received. 

Budget Impact 
Account Name Account Number Budget Change 
Revenue 10-4-7017000-1080 ($3,000)

Total Budget Impact: ($3,000) 
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2021 Operating Budget Request 

Budget Issue Number: Parks-2 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Pressure 
Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Parks 
Budget Impact: ($3,500) 

Budget Issue Title: Reduce Revenue – Wyandotte Cemetery 

Budget Request Classification: Base Budget 

Budget Issue Detail 

Parks has historically generated revenue from the maintenance and grass cutting of the historic 
Wyandotte Cemetery on Front Road and Middle Side Road as paid by the Ministry of Aboriginal 
Affairs and Northern Development Canada. 

The Ministry has transferred the maintenance of that cemetery to the Diocese of London through 
the Heavenly Rest Family of Catholic Cemeteries & Crematorium. 

Budget Impact 
Account Name Account Number Budget Change 
Revenue 10-4-7017000-1026 ($3,500) 

Total Budget Impact: ($3,500) 
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2021 Operating Budget Request 

Budget Issue Number: Parks-3 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Pressure 
Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Parks 
Budget Impact: $20,000 

Budget Issue Title: Joint Use Agreements - Courts at Villanova HS 

Budget Request Classification: One-Time 

Budget Issue Detail 

Villanova Catholic High School has four (4) tennis courts which are out of repair. The Catholic 
School Board has investigated the cost of removing the courts and associated fencing and 
restoring to turf. The local tennis and pickleball groups have petitioned the Catholic School Board, 
Town of LaSalle and Town of Amherstburg to partner in a joint use agreement for the use of the 
courts by all three parties. The premise is to use the dollars required to demolish the courts by the 
School Board as leverage for a contribution from both municipalities to have the courts refurbished. 
It is realized that Villanova Catholic High School is in the Municipality of LaSalle and serves 
residents of Amherstburg attending that school.  

It is also recognized that typically with Joint Use Agreements the public is not allowed to use the 
facility when school is in session. 

The Parks Master Plan identifies the need for additional tennis and pickleball facilities. 

The total cost of refurbishment is estimated at $80,000.  

The 2021 Budget includes a one-time allowance of $20,000 under Joint Use Agreements expense 
for the estimated contribution from the Town under this potential partnership.  Access to these 
facilities at Villanova HS would increase the opportunities for Amherstburg residents to participate 
in tennis and pickleball at a modest cost compared to constructing a new facility. 

Budget Impact 
Account Name Account Number Budget Change 
Joint Use Agreements (1X) 10-5-7017000-1310 $20,000

Total Budget Impact: $20,000 
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2021 Operating Budget Request 

Budget Issue Number: Parks-4 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Pressure 
Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Parks 
Budget Impact: $2,500 

Budget Issue Title: Co-An Park Expense 

Budget Request Classification: Base Budget 

Budget Issue Detail 

The Town of Amherstburg and Town of Essex jointly fund operations at Co-An Park in McGregor. 
Under the Co-An Park By-laws and Agreements, the Co-An Park Board is required to bring 
recommendations to the Councils of each participating municipality (Amherstburg and Essex) to 
ensure that annual funding requirements for park operations are met.  The Town does not have a 
record of the Board doing so in recent history. 

The Town of Essex administration has advised that a total allowance of $40,000 is required for 
2021 for Co-An Park operations.  The budget increase of $2,500 brings the Town’s allowance for 
this purpose to the required $20,000. 

Budget Impact 
Account Name Account Number Budget Change 
Co-An Park 10-5-7017000-1300 $2,500 

Total Budget Impact: $2,500 
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2021 Operating Budget Request 

Budget Issue Number: Parks-5 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Enhancement 
Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Parks Forestry  
Budget Impact: $44,500 

Budget Issue Title: Tree Maintenance 

Budget Request Classification: Base Budget 

Budget Issue Detail 

In 2017 the Town undertook an inventory of trees located both on the road right-of-way as well as 
in Municipal parks and owned properties. 

The inventory identified approximately 1500 trees within the Town’s developed parks, gathering 
information on the tree species, location, size and condition. Based on the inventory, Administration 
developed a plan for maintenance and or removal and replanting of trees in Town parks.  It is 
important to note that the plan does not include trees at Town-owned facilities. 

Currently the approach to tree maintenance has been more reactive than proactive due to funding 
constraints. A proactive approach would provide for a healthier and safer tree population within the 
Town. 

The base budget allowance for maintenance of Town-owned trees is $10,000 per year. The 
estimated annual costs for implementation of the tree maintenance plan over the next 5 to 7 years, 
are as follows: 

 Tree and Stump Removal:         $  7,000 
 Tree Planting          $12,500 
 Tree Trimming       $35,000 
 Total         $54,500 

Therefore, a base budget increase of $44,500 is requested in the 2021 Budget for Tree 
Maintenance, to derive a total base budget allowance of $54,500 for tree maintenance. 

Budget Impact 
Account Name Account Number Budget Change 
Parks – Tree Maintenance 10-5-70117000-0650 $44,500

Total Budget Impact: $44,500 
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2021 Operating Budget Request 

Budget Issue Number: Parks-6 
Community Based Strategic Plan Pillar: Marketing and Promotion 
Budget Issue Classification: Budget Enhancement 
Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Parks   
Budget Impact: $49,854 

Budget Issue Title: Staff - Open Air Event 

Budget Request Classification: Base Budget 

Budget Issue Detail 

The Open Air Weekend event was introduced in July 2020 to provide an economic stimulus in 
response to the COVID-19 pandemic impacts, and 30 downtown businesses participated. 
Businesses outside of the downtown footprint were contacted and supported by Administration with 
patio permits, space, design, marketing support through town social media advertising and signage. 

The following is the estimated cost for temporary staffing to support a similar program in 2021 is 
$49,854. 

Budget Impact 
Account Name Account Number Budget Change 
Salaries  $44,285 
Benefits 5,569

Total Budget Impact: $49,854 
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2021 Operating Budget Request 

Budget Issue Number: Parks-7 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Budget Pressure 
Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Vehicle and Equipment  - Maintenance 
Budget Impact: $20,000 

Budget Issue Title: Vehicle and Equipment Maintenance 

Budget Request Classification: Base Budget 

Budget Issue Detail 

An increase of the cost of vehicle and equipment maintenance is being experienced due to aging 
fleet and purchase of mechanic services due to high workload or absence of the in-house 
mechanic.   An increase to the allowance for vehicle and equipment maintenance is included in the 
2021 Budget based on cost trends.     

Budget Impact 
Account Name Account Number Budget Change 
Vehicle and Equipment - Maintenance $20,000 

Total Budget Impact: $20,000 
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2021 Operating Budget Request 

Budget Issue Number: Parks-8 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Pressure 
Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Parks 
Budget Impact: $15,000 

Budget Issue Title: Co-An Park Reserve 

Budget Request Classification: Base Budget 

Budget Issue Detail 

The Town of Amherstburg and Town of Essex jointly fund operations at Co-An Park in McGregor.  

Each year the Town of Amherstburg allots $15,000 towards capital funding for works at the Park. 
Historically, any unspent portion of those funds has been transferred to reserve; however, there 
was no explicit approval in the budget to do so. 

The amount for prior year unused capital funds for the Park was disclosed as part of the Town’s 
equity in Co-An Park on Schedule 4 of the Financial Statements. The balance at the end of 2019 
was $4,946.  Administration will bring a recommendation in the 2020 Q3 Variance Projection report 
for establishment of a Co-An Park Reserve and to transfer the unused funding allocation to that 
reserve from current cash and equity.  

This budget adjustment will support the transfer of the approved funds to the reserve. Use of the 
funds for capital works funding is reflected in the capital budget as a transfer from the reserve.  This 
approach will ensure and more clearly disclose that the funds are dedicated and used for their 
intended purpose. 

Budget Impact 
Account Name Account Number Budget Change 
Co-An Park- Reserve $15,000 

Total Budget Impact: $15,000 
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Town of Amherstburg

Department: Parks, Facilities, Recreation & Culture
Budget Centre: Recreation Services
2021 Budget
Year ending December 31, 2021

Yearend 
2019 Actuals 2020 Budget

2020 Q3 
Actuals

2020 
Projected

2021 Base 
Budget

Request -
Base Budget 

 Request - 
One Time

2021 Total 
Budget

 Budget 
Increase/ 

(Decrease) Issue Paper Ref. No.
Revenue:

Birthday Party (UCCU) 8,875            10,000           593 593 10,000          - (1,300) 8,700 (1,300)              REC-01
Public Skating Program 8,826            10,000           4,522 4,522             10,000          - (5,000) 5,000 (5,000)              REC-01
Lions' Pool Registration 360 - - - - - - - 
Preschool Programming 16,232          13,000           2,425 2,425             13,000          - (1,400) 11,600              (1,400)              REC-01
Youth Programming 27,673          27,500           4,006 4,006             27,500          - 4,600 32,100              4,600               REC-01
Adult Programming 16,167          21,000           1,885 1,885             21,000          - 900 21,900              900 REC-01
Activity Guide Revenue 2,550            4,000             (642) (642) 4,000            - 4,000 - 
Drop In Programming 10,131          11,000           4,267 7,267             11,000          - 900 11,900              900 REC-01
Day Camp 34,919          35,000           341 342 35,000          - 35,000              - 
Special Events 16,603          12,000           750 750 12,000          - - 12,000              - 
Ancillary Complex Income 24,000          25,000           18,800             25,000           25,000          - - 25,000              - 
Canteen Sales (Indoor) 144,000        160,000         39,561             39,361           160,000        - (160,000) - (160,000) REC-02
Vending Machine Sales 13,906          8,000             6,601 6,601             8,000            - - 8,000 - 
Income from Memorials (Benches) 1,699            - - - - - - - - 
Essex Power Youth in Comm Fund Grant 10,000          10,000           10,000             10,000           10,000          - - 10,000              - 
Per Player Registration Fees - 12,000 3,605 - 12,000 - - 12,000              - 
Pavilion Rentals - 3,000 - - 3,000 - - 3,000 - 
Tennis Court Rentals - 500 - - 500 - - 500 - 
Provincial Grants - 10,000 - - 10,000          (10,000) - - (10,000)            REC-01

Total Revenue 335,941        372,000         96,713             102,110         372,000        (10,000)               (161,300)           200,700            (171,300)          

Expenses:
Salaries and Wages:

Salaries - Full Time 155,798        156,549         98,824             127,209         156,549        3,081 - 159,631 3,081 
Salaries - Overtime 3,040            2,500             1,098 1,098             2,500            - - 2,500 - 
Salaries - Part Time/Temporary 300,468        282,793         131,632           195,850         282,793        6,207 (98,989)             190,011 (92,782)            

Total Salaries and Wages 459,306        441,842         231,554           324,157         441,842        9,288 (98,989)             352,141            (89,701)            CORP STAFFING & REC 2

Benefits:
Total Benefits 90,718          107,976         52,880             79,124           107,976        3,748 (12,459)             99,265              (8,711)              CORP STAFFING & REC 2

General Expenses:
Uniforms 580 1,500             1,617 2,000             1,500            - - 1,500 - 
Office Supplies 5,580            6,500             2,388 4,000             6,500            - - 6,500 - 
Advertising 18,765          17,500           687 2,000             17,500          - - 17,500              - 
Mobile Devices 805 900 594 900 900 (100) 550 1,350 450 CSIT-8
Marketing 13,547          20,000           5,821 9,000             20,000          - - 20,000              - 
Memberships 2,849            3,000             2,820 3,000             3,000            - - 3,000 - 
Training and Conferences 2,826            7,000             1,050 4,500             7,000            (500) - 6,500 (500) REC-01
Travel and Mileage - - - - - 500 - 500 500 REC-01
Recreation Equipment & Supplies 28,216          29,750           11,301             20,000           29,750          - 1,000 30,750 1,000               REC-01
Concession Product 76,729          95,000           211 3,000             95,000          - (95,000) - (95,000) REC-02
Concession Equipment 8,623            8,000             132 2,500             8,000            (4,000) - 4,000 (4,000) REC-02
Concession Equipment Maintenance 1,596            5,000             25,662             25,662           5,000            - - 5,000 - 
Signage Maintenance 916 2,000             3,816 6,000             2,000            - - 2,000 - 
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Town of Amherstburg

Department: Parks, Facilities, Recreation & Culture
Budget Centre: Recreation Services
2021 Budget
Year ending December 31, 2021

Yearend 
2019 Actuals 2020 Budget

2020 Q3 
Actuals

2020 
Projected

2021 Base 
Budget

Request -
Base Budget 

 Request - 
One Time

2021 Total 
Budget

 Budget 
Increase/ 

(Decrease) Issue Paper Ref. No.
Special Events 11,465          8,000             - - 8,000            - - 8,000 - 
Swim Program 9,904            20,000           - - 20,000          - (20,000) - (20,000) REC-01
Essex Power Youth in Comm Fund Exp 4,495            10,000           - - 10,000          - - 10,000              - 

Total General Expenses 186,896        234,150         56,099             82,562           234,150        (4,100) (113,450)           116,600            (117,550)          

Total Expenses 736,920        783,968         340,533           485,843         783,968        8,936 (224,898)           568,007            (215,962)          

Transfer to (from) Reserves
Total Reserve Transfers - - 10,000             10,000           - - - - - 

Total Operating Expenses and Transfers 736,920        783,968         350,533           495,843         783,968        8,936 (224,898)           568,007            (215,962)          

Net Operating Budget 400,979        411,968         253,820           393,733         411,968        18,936 (63,598)             367,307            (44,662)            

Total Capital Request - - - - - 

Total Requirement for Taxes for 2021 411,968         253,820           393,733         367,307            
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2021 Operating Budget Request 

Budget Issue Number: REC-1 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Reduction 
Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Recreation Services 
Budget Impact: ($ 7,700) 

Budget Issue Title: Recreation Programming 

Budget Request Classification: One-Time Base Budget

Budget Issue Detail 

Recreation Programming throughout the province is experiencing a fundamental shift in delivery 
due to participant retention and COVID-19.  Prior to the pandemic shutting down all recreation 
activities, programming was trending towards shorter organized classes and drop in sessions rather 
than the normal 10-week programs. 

Presently, COVID-19 has forced recreation departments to look to other delivery methods that 
could continue to service their respective populations.  Many communities, including Amherstburg, 
created Virtual Recreation Pages as part of their websites. In addition to this, recreation 
departments are looking for alternative program delivery methods that would generate non-tax 
revenue for municipalities. 

Through the online platform, Zoom, Recreation Services can deliver programs that do not require a 
physicality component, such as cooking classes, art classes, yoga classes etc.  This will require a 
Zoom account that allows for more robust technical options than what is available on their FREE 
platform. 

Pairing online programming with a reduced session length from 10 weeks to 7 weeks will allow 
Recreation Services to create more opportunities for residents to participate.  Generally, a program 
that is 10 weeks long is offered 3 times a year (usually no summer programming is available except 
for Summer Camp Program).  This equates to approximately 38-39 weeks of programming 
available in a calendar year, including Summer Camp.  Shifting to 7-week programs provides 
approximately 43-44 weeks of programming in a calendar year. 

IMPACTS 

Preschool Programming will experience a negative impact as programs will have lower max levels 
due to the need for physical distancing.  This is shown to be a difficult concept for the young 
participants to understand.  Therefore, Recreation Services is expecting to lower maximum 
capacity levels so that we can provide a safe environment for the participants to enjoy. 

Youth and Adult Programming will experience a positive impact due to shifting from 10-week 
programs to 7-week programs. 

Drop In Programming will experience a positive impact due to increase in user fees. 
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Recreation Equipment & Supplies would see an increase in expenses to cover the cost of 
registering as a Zoom client for online programming opportunities. 

Recreation Services is suggesting a one-time decrease in expenses for the swim program as it is 
expected 2021 programming will be canceled.  Currently, the program utilizes the LaSalle Outdoor 
Pool for Swim Team, lessons and public swims, and Movati Athletic Pool for lessons.   

Public skating delivery will need to be modified if offered and administration is recommending a 
decrease of 50% in revenue. 

It is also anticipated that provincial grants will not be realized in 2021. 

Budget Impact 
Account Name Account Number Budget Change 
Birthday Party Packages Revenue (1X) 10-4-7010000-1306 ($1,300) 
Public Skating Program Revenue (1X) 10-4-7010000-1415 (5,000) 
Preschool Programming Revenue (1X) 10-4-7010000-1462  (1,400)
Youth Programming Revenue (1X) 10-4-7010000-1463 4,600
Adult Programming Revenue (1X) 10-4-7010000-1464 900
Drop-in Programming Revenue (1X) 10-4-7010000-1465 900 
Provincial Grants 10-4-7010000-0626 (10,000)

TOTAL REVENUE ($11,300) 

Training & Conferences (reallocate to Travel) (500) 
Travel and Mileage (reallocate from Training) 500 
Recreation Equipment & Supplies (1X) 10-5-7010000-0420 $1,000
Swim Program 10-5-7010000-0773 (20,000)

TOTAL EXPENSES ($19,000) 

Total Budget Impact: ($  7,700) 

Town of Amherstburg 2021 Budget Page 133 of 316Page221



2021 Operating Budget Request 

Budget Issue Number: REC-2 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Reduction 
Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Recreation Services 
Budget Impact: ($ 50,448)  

Budget Issue Title: Concession Services 

Budget Request Classification: Base Budget 

Budget Issue Detail 

The concession services business model at the onset of the Libro Credit Union Centre was more 
service based rather than financial based.  This was a service provided to the residents and users 
groups that utilized the Libro Centre.  Initially, the concession only serviced weekday evenings and 
all day on the weekends. 

Over time, the service expanded to include a catering component for the user groups and outside 
organizations, with competitive pricing for banquets.  The Libro Centre has hosted several large 
banquets including the AMHA Travel Team Banquet with over 500 people in attendance.  The 
catering component expanded to include interdepartmental requests such as Health and Safety 
Committee Breakfast, CAO Luncheon and various other meeting food and beverage requests.   

With the increased role for concession services, the main focus still remained servicing of the user 
groups/residents while trying to remain sensitive to competing businesses in Town. This often 
resulted in a negative variance at the end of the fiscal year, averaging a cost to the taxpayer of 
$50,000 per year over the last 4 years.  Council has directed Administration to issue a request for a 
community group to delivery concession services; however COVID-19 has impacted this work plan.  

The 2021 Budget includes adjustments based on the assumption that concession services will 
remain closed due to the pandemic, the impacts of which are shown below. 

The based budget adjustment to Concession Equipment Expense reflects spending trends, 
unrelated to the pandemic related adjustments. 

Budget Impact 
Account Name Account Number Budget Change 
Canteen Sales - Indoor Revenue (1X) 10-4-7010000-1405 ($160,000)

TOTAL REVENUE $160,000 

Salaries – Food & Beverage (1X) 10-5-7010000-0122 $(98,989)
Benefits (1X) Various ($12,459) 
Concession Product Expense (1X) 10-5-7010000-0384 ($95,000)
Concession Equipment Expense 10-5-7010000-0421 ($4,000)

TOTAL EXPENSES ($210,448) 
Total Budget Impact: ($50,448) 
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Town of Amherstburg

Department: Parks, Facilities, Recreation & Culture
Budget Centre: Tourism and Culture
2021 Budget
Year ending December 31, 2021

Yearend 2019 
Actuals 2020 Budget

2020 Q3 
Actuals

2020 
Projected

2021 Base 
Budget

Request -
Base Budget 

 Request - 
One Time

2021 Total 
Budget

 Budget 
Increase/ 

(Decrease) Issue Paper Ref. No.
Revenue:

Retail Sales - Tourism Info. Centre 12,275            10,000         262 500 10,000          - (5,000) 5,000 (5,000)           TC-1
Event Revenue 37,119            35,000         11,293          11,500            35,000          - (25,000) 10,000 (25,000)         TC-2
Provincial Grants and Donation 68,328            45,000         304,764        294,643          45,000          - 15,000 60,000 15,000          TC-3

Total Revenue 117,722          90,000         316,319        306,643          90,000          - (15,000) 75,000 (15,000)         

Expenses:
Salaries and Wages:

Salaries - Full Time 227,480          272,534       198,129        272,534          272,534        9,832           - 282,366 9,832            CORP STAFF
Salaries - Overtime 1,340              - 2,178 - - - - - - 
Salaries - Part Time/Temporary 28,167            19,143         173 550 19,143          - (19,143) (0) (19,143) TC-4

Total Salaries and Wages 256,987          291,676       200,479        273,084          291,676        9,832           (19,143)         282,366               (9,311) CORP STAFF & TC-4

Benefits:
Total Benefits 81,943            95,643         71,992          93,729            95,643          6,014           (2,213)           99,444 3,801            CORP STAFF & TC-4

General Expenses
Clothing - -              - - - 1000 - 1,000 1,000            TC-5
Office Supplies 2,536              1,000           46 500 1,000            1,000 - 2,000 1,000            TC-6
Advertising 46,139            45,000         8,672            25,000            45,000          (15,000)        - 30,000 (15,000)         TC-7
Community Events 109,069          110,000       47,560          110,000          110,000        - (30,000) 80,000 (30,000)         TC-8
Mobile Devices 3,035              3,500           1,846            3,500              3,500            (300) - 3,200 (300) CSIT-8
Memberships 650 1,000           - 1,000 1,000            - - 1,000 - 
Training and Conferences 3,330              3,000           1,565            2,000 3,000            - (1,000) 2,000 (1,000)           TC-9
Travel and Mileage 544 2,000           629 1,000 2,000            (1,000)          - 1,000 (1,000)           TC-10
Promotions 82,330            20,000         2,088            20,000 20,000          (10,000)        - 10,000 (10,000)         TC-11
Bank Charges - Special Events 507 500             412 500 500 - - 500 - 

Total General Expenses 248,140          186,000       62,816          163,500          186,000        (24,300)        (31,000)         130,700               (55,300)         

Debt Charges
Total Debt Charges 10,427            4,361           3,271            4,361              4,361            0 - 4,361 0 

Transfer to (from) Reserves
Total Reserve Transfers (53,297)           - 195,460 234,900          - - - - - 

Total Operating Expenses and Transfers 544,200          577,680       534,019        769,574          577,680        (8,454)          (52,356)         516,871               (60,809)         

Net Operating Budget 426,478          487,680       217,700        462,931          487,680        (8,454)          (37,356)         441,871               (45,809)         

Total Capital Request -              - - - -

Total Requirement for Taxes for 2021 487,680       217,700        462,931          441,871               
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2021 Operating Budget Request 

Budget Issue Number: TC-01 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Reduction 
Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Tourism / Culture 
Budget Impact: ($5,000) 

Budget Issue Title: Retail Sales and Promotion 

Budget Request Classification: One-Time 

Budget Issue Detail 

Given the ongoing impacts and uncertainty surrounding the pandemic emergency, the expectation 
is for reduced number of people entering gift shop and events retail sales with less expendable 
income for purchase of Town branded products in 2021.This will be offset with less merchandize 
purchased for resale. 

The following adjustments are included in the 2021 Budget: 

($5,000) – Retail Sales Revenue 

($10,000) – Promotion Expense 

Budget Impact 
Account Name Account Number Budget Change 
Retail Sales Revenue 10-4-8020000-1840 ($ 5,000)
Promotion Expense (10,000) 

Total Budget Impact: ($5,000) 
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2021 Operating Budget Request 

Budget Issue Number: TC-2 
Community Based Strategic Plan Pillar: Fiscal Sustainability 
Budget Issue Classification: Budget Pressure 
Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Tourism / Culture 
Budget Impact: ($25,000) 

Budget Issue Title: Event Revenue 

Budget Request Classification: One-Time 

Budget Issue Detail 

Given the uncertainty about the Town’s ability to host events and public gatherings due to the 
pandemic emergency and related impacts on vendor and sponsor participation (fees) and event 
ticket sales, a reduction in estimated event revenue is expected for 2021. 

Regulations for public safety may require the Town to host more virtual events, which may not 
generate historical levels of revenue. 

Budget Impact 
Account Name Account Number Budget Change 
Event Revenue 10-4-8020000-1306 ($25,000)

Total Budget Impact: ($25,000) 
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2021 Operating Budget Request 

Budget Issue Number: TC-3 
Community Based Strategic Plan Pillar: Economic Development 
Budget Issue Classification: Budget Enhancement 
Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Tourism / Culture 
Budget Impact: $15,000 

Budget Issue Title: Grants revenue 

Budget Request Classification: One-Time 

Budget Issue Detail 

The Town has been directly or indirectly involved in submitting over 60 million dollars in grant and 
sponsorship requests in 2020. 

There is a general feeling that corporate, foundation and private sponsorships will decrease in 2021 
as businesses redirect resources into their own recovery. 

Conversely there appears to be an increase in grant and funding opportunities through all levels of 
government which the Municipality may be eligible for. 

The Town routinely is successful in obtaining greater grant funding, and related expenditure 
requirements, than has been budgeted for when estimating intake at the time of budget submission 
and in year reports are brought forward to Council to seek approval to accept the funding and to 
make expenditures to deliver the programs in relation to the funding. 

Budget Impact 
Account Name Account Number Budget Change 
Provincial Grants and Donations 10-4-8020000-0626 $15,000

Total Budget Impact: $15,000 
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2021 Operating Budget Request 

Budget Issue Number: TC-4 
Community Based Strategic Plan Pillar: Fiscal Sustainability 
Budget Issue Classification: Budget Reduction 
Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Tourism / Culture 
Budget Impact: ($21,356) 

Budget Issue Title: Staff – Students 

Budget Request Classification: One-Time 

Budget Issue Detail 

Given pandemic considerations. Tourism staff will support the operation of the Gordon House, 
Tourism Centre and events & festivals without students for 2021, resulting in a one-time budget 
reduction. 

Budget Impact 
Account Name Account Number Budget Change 
Part-time / Temporary Staff (1X) 10-5-8020000-0109 ($19,143)
Benefits (1X) Various (2,213) 

Total Budget Impact: ($21,356) 
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2021 Operating Budget Request 

Budget Issue Number: TC-5 
Community Based Strategic Plan Pillar: Marketing and Promotion 
Budget Issue Classification: Budget Enhancement 
Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Tourism / Culture 
Budget Impact: $1,000 

Budget Issue Title: Clothing 

Budget Request Classification: Base Budget 

Budget Issue Detail 

The Tourism staff actively participate in event program setup and tear down, in the public right of 
way and in all manners of weather. A clothing allowance of $250 per staff person for the purchase 
of appropriate safety wear, rain gear and winter wear for the four staff. Renewals of issued items 
will be on an as needed basis.  

Budget Impact 
Account Name Account Number Budget Change 
Clothing NEW $1,000

Total Budget Impact: $1,000 
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2021 Operating Budget Request 

Budget Issue Number: TC-6 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Pressure 
Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Tourism / Culture 
Budget Impact: $1,000 

Budget Issue Title: Office Supplies 

Budget Request Classification: Base Budget 

Budget Issue Detail 

This adjustment to the office supplies allowance more realistically reflects spending requirements. 
Office supplies includes the production of print material, in-house signage, laminated materials as it 
relates to tourism, Town functions and the operation of the museum. 

Budget Impact 
Account Name Account Number Budget Change 
Office Supplies 10-5-8020000-0301 $1,000

Total Budget Impact: $1,000 
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2021 Operating Budget Request 

Budget Issue Number: TC-7 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Reduction 
Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Tourism / Culture 
Budget Impact: ($15,000) 

Budget Issue Title: Advertising 

Budget Request Classification: Base Budget 

Budget Issue Detail 

With increased attention and effort to the Town’s social media and on-line presence, which is partly 
due to a response to the pandemic and disseminating information, more advertising platforms will 
be built within that framework. This approach provides for a reduction to the allowance for 
advertising in the base budget. 

Budget Impact 
Account Name Account Number Budget Change 
Advertising 10-5-8020000-0307 ($15,000)

Total Budget Impact: ($15,000) 
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2021 Operating Budget Request 

Budget Issue Number: TC-8 
Community Based Strategic Plan Pillar: Economic Development 
Budget Issue Classification: Budget Reduction 
Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Tourism / Culture 
Budget Impact: ($30,000) 

Budget Issue Title: Community Events 

Budget Request Classification: One-Time 

Budget Issue Detail 

Given the impacts of the pandemic emergency, modified events will be planned for in accordance 
with government regulations, public safety, public confidence and the direction of Council. These 
programs will not likely be as robust as pre-COVID-19 events and may have virtual components, 
thereby affording a savings in delivery.  

Community events are expected to include: 
 Canada Day
 River Lights Winter Festival
 True Festival
 Garden Tour
 (A Little) Uncommon Festival

Budget Impact 
Account Name Account Number Budget Change 
Community Events (1X) 10-5-8020000-0340 ($30,000)

Total Budget Impact: ($30,000) 
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2021 Operating Budget Request 

Budget Issue Number: TC-9 
Community Based Strategic Plan Pillar: Fiscal Sustainability 
Budget Issue Classification: Budget Reduction 
Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Tourism / Culture 
Budget Impact: ($1,000) 

Budget Issue Title: Training and Conferences 

Budget Request Classification: One-Time 

Budget Issue Detail 

Much of the training and conference offerings have moved to on-line or e-training platforms during 
the pandemic. 

Budget Impact 
Account Name Account Number Budget Change 
Training and Conferences 10-5-8020000-0351 ($1,000)

Total Budget Impact: ($1,000) 
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2021 Operating Budget Request 

Budget Issue Number: TC-10 
Community Based Strategic Plan Pillar: Fiscal Sustainability 
Budget Issue Classification: Budget Reduction 
Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Tourism / Culture 
Budget Impact: ($1,000) 

Budget Issue Title: Travel and Mileage expense reduction 

Budget Request Classification: Base Budget 

Budget Issue Detail 

This adjustment to the travel and mileage general ledger more realistically reflects what the 
spending requirements as staff participates in more on-line conferences and networking platforms. 

Budget Impact 
Account Name Account Number Budget Change 
Travel and Mileage 10-5-8020000-0352 ($1,000)

Total Budget Impact: ($1,000) 
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The Corporation of The Town Of Amherstburg 
Planning Development 
and Legislative Services 

A. Department Overview

Mission 

The Mission of the Planning Development and Legislative Services Department is to 
provide open and transparent information to the residents of Amherstburg and 
outstanding customer service to both our residents and internal users 

*Highlighted in green is a staffing request for 2021
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The Corporation of The Town Of Amherstburg 
Planning Development 
and Legislative Services 

Department Description 

Planning Division 

The Amherstburg Planning Division provides information and advice to Council, the 
general public and the development industry with respect to land use planning including 
the Town's Official Plan and Zoning By-law.  Planning staff also provides administrative 
and technical support for the Amherstburg Committee of Adjustment. 

Planning documents including Zoning By-law 1999-52, as amended, and the Town of 
Amherstburg Official Plan should be reviewed including applicable mapping, policies 
and permitted uses. 

The Planning Division provides processing of applications for the following: 

 Consents (Land Severances)
 Minor Variances
 Official Plan Amendments
 Part Lot Control Exemptions
 Site Plan Control
 Subdivision and Condominium Agreements
 Zoning By-law Amendments and Holding Zone Removal

Legislative Services is also responsible for the management of the Town’s legal 
expenditures budget and potential litigious issues for the Town of Amherstburg. 

Building Division 

The Building Division is responsible for the delivery of services in the following areas: 

 Building Permits
 Demolition Permits
 Plumbing Permits
 Pool Permits
 Septic/Sewer Permit
 Sign Permits
 Inspection of Permits
 Property Standards Complaints
 Administrating the Ontario Heritage Act
 Building Code Inquiries
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The Corporation of The Town Of Amherstburg 
Planning Development 
and Legislative Services 

Licensing and Enforcement Division  

Licensing and By-Law Enforcement Division is our responsibility to enforce the Town 
By-laws in addition to administering the issuance of various Licences and Permits. 

Below is a list of various applications, licences, and permits offered by the Municipality. 

 Business and Taxi Licences
 Lottery Licences
 Marriage Licenses
 Liquor Licences
 Death Certificate
 Dog Licences
 Portable Sign Permit
 Public Event Permit
 Noise By-law Exemption

B. Budgeted Staffing Resources- Planning Development and Legislative
Services

The following is a breakdown of the staffing resources in the Planning Development and 
Legislative Services Office: 

Planning and Legislative Services 
Permanent FTE’s 2020 Budget 2021 Proposed 
Full-Time FTE’s 4.00 5.00 
Full-Time Contract FTE’s 0.00 0.00 
Total FTE 4.00 5.00 
Net Change 0.00 1.00* 

Staffing Complement Includes: 
Position Description Position Profile Number of Staff FTE 
Director of Planning Development 
and Legislative Services 

Senior Management 
Team 

1.00 1.00

Manager of Planning  Management 1.00 1.00
Planning Clerk Union 1.00 1.00 
Planner  Non- Union 1.00 1.00 
Heritage Planner* Non- Union 1.00 1.00 

*Proposed: To create the Heritage Planner position as a full time staffing addition in
2021.
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The Corporation of The Town Of Amherstburg 
Planning Development 
and Legislative Services 

Building Division 
Permanent FTE’s 2020 Budget 2021 Proposed 
Full-Time FTE’s 3.00 4.00 
Part-Time FTE’s 0.00 0.00 
Total FTE 3.00 4.00 
Net Change 0.00 1.00* 

Staffing Complement Includes: 
FTE 
1.00 

1.00 
1.00 

Position Description 
 Manager of Building Services/ 
Chief Building Official 
Deputy Chief Building Official 
Building Clerk 

Position Profile 
Management  

Non-Union 
Union 

Number of Staff 
1.00 

1.00 
1.00 

Licensing and Enforcement Division 
Permanent FTE’s 2020 Budget 2021 Proposed 
Full-Time FTE’s 4.00 5.00 
Part-Time FTE’s 0.00 0.00 
Total FTE 4.00 5.00 
Net Change 0.00 1.00* 

Staffing Complement Includes: 
Position Description Position 

Profile 
Number of Staff FTE 

Manager of Licensing and 
Enforcement 

Management  1.00 1.00 

Supervisor of Licensing and 
Enforcement* 

Management 1.00 1.00

Licensing Clerk  Union 1.00 1.00 
By-Law Enforcement Officers Union 2.00 2.00 
Licensing Officer Union 1.00 1.00 

*Proposed: To create a Supervisor of Licensing and Enforcement position as a full time
staffing addition in 2021.
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Town of Amherstburg

Department: Planning, Development and Legislative Services
Budget Centre: Building Services
2021 Budget
Year ending December 31, 2021

Yearend 2019 
Actuals 2020 Budget

2020 Q3 
Actuals

2020 
Projected

2021 Base 
Budget

Request -
Base Budget 

 Request - 
One Time

2021 Total 
Budget

 Budget 
Increase/ 

(Decrease) 
Issue Paper Ref. 

No.
Revenue:
Total Revenue 478,205            520,090          440,082          700,000          520,090          18,270            - 538,360 18,270              BUILD-1

Expenses:
Salaries and Wages:

Salaries - Full Time 272,048            279,237          206,100          279,237          279,237          11,609            - 290,846 11,609              CORP STAFF
Salaries - Overtime 545 - - 2,000              - - - - -

Total Salaries and Wages 272,593            279,237          206,100          281,237          279,237          11,609            - 290,846 11,609              CORP STAFF

Benefits:
Total Benefits 109,319            112,785          85,615            112,785          112,785          6,936              - 119,721 6,936               CORP STAFF

General Expenses:
Uniforms 1,456 2,000              387 2,000              2,000 - - 2,000 -
Office Supplies 1,553 3,000              1,350              3,600              2,000 2,000 - 4,000 2,000 BUILD-2
Mobile Devices 1,913 2,220              1,076              2,220              1,620 (120) - 1,500 (120) CSIT-8
Memberships 1,821 1,400              302 1,400              1,400 - 1,400 -
Training and Professional Development 4,168 6,450              302 2,000              6,450 - - 6,450 -
Travel and Mileage 297 500 117 300 500 - - 500 -
Professional Fees 785 1,000              458 1,000 1,000 3,000 - 4,000 3,000 BUILD-3
Contracted Services - - - - - 10,000 - 10,000 10,000              BUILD-3
Cost Allocation - Overhead - - - - - 81,874 - 81,874 81,874              CSGL-1

Total General Expenses 11,993              16,570            3,992              12,520            14,970            96,754            - 111,724 96,754              

Equipment and Vehicle:
Gasoline 1,436 - - 1,000              - - - - -
Vehicle & Equipment Maintenance 426 1,000              11 1,000              1,000 - - 1,000 -

Total Equipment and Vehicle 1,862 1,000              11 2,000              1,000              - - 1,000               - 

Total Expenses 395,767            409,592          295,719          408,542          407,992          115,299          - 523,291 115,299            

Transfers to/(from) Reserves & Funds:
Total Reserve Transfers 2,388 110,498          - 209,458 25,069            - (10,000) 15,069              (10,000)            

Total Operating Expenses and Transfers 398,155            520,090          295,719          618,000          433,061          115,299          (10,000)         538,360            105,299            

Net Operating Budget (80,050)             - (144,364) (82,000)           (87,029)           97,029            (10,000)         (0) 87,029 

Capital Budget
Description Tax Tax Tax Cost Tax

Replace Vehicle (Unit BP-02 - 2008 Ford Ranger pickup)           35,000 - 
Total Capital Request - 9,815 - 35,000          -

Total Requirement for Taxes for 2021 - (134,549) (82,000)           (0) 
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2021 Operating Budget Request 

Budget Issue Number: BUILD-1 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Enhancement 
Department: Planning, Development and Legislative Services 
Budget Centre: Revenue 
Budget Impact: $18,270 

Budget Issue Title: Increase in Revenue 

Budget Request Classification: Base Budget 

Budget Issue Detail 

It is estimated that the revenue for 2021 will be increased by approximately $18,270.  It estimated 
to have approximately 120 housing starts, with the average permit revenue amount increased to 
$2300 per unit. This plumbing revenue will also increase.  

Budget Impact 
Account Name Account Number Budget Change 
Revenue 10-4-204-3010-2115 $18,270

Total Budget Impact: $18,270 
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2021 Operating Budget Request 

Budget Issue Number:  BUILD-02 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Pressure 
Department: Planning, Development and Legislative Services 
Budget Centre: Office Supplies 
Budget Impact: $2000 

Budget Issue Title: Office Supplies 

Budget Request Classification: Base Budget 

Budget Issue Detail 

With the purchase of the new scanner and plotter in 2020, it will require special ink cartridges and 
paper on a go forward basis.   

Purchase of a shelving unit for drawings, applications and books 

Budget Impact 
Account Name Account Number Budget Change 
Office supplies 10-4-204-3010-0301 $2000 

Total Budget Impact: $2000 
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2021 Operating Budget Request 

Budget Issue Number: Build-3 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Pressure 
Department: Planning, Development and Legislative Services 
Budget Centre: Professional Fees 
Budget Impact: $13,000 

Budget Issue Title: Professional Fees – Consulting; Contract Services 

Budget Request Classification: Base Budget 

Budget Issue Detail 

This request is two-fold: 

 Increase of $3,000 – Professional Fees - There are times where complicated applications
are submitted that may require more expertise during review. The use of a consultant is
beneficial to ensure that proper review is conducted and to reduce the liability of the Town.

 Increase of $10,000 - Contracted Services: This is a request to purchase contract
inspection services when necessary during times of staff leaves for vacation or illness and
during high volume workload. The Amherstburg Building Division is a very small team
consisting a CBO, DCBO and clerk.  Meeting service demands for permit processing during
staff vacation becomes an issue as there are approx. 8 weeks to cover between the CBO
and DCBO.  Without this allowance, permits may not be able to be issued on a timely basis
during CBO or DCBO vacation leave as one or the other will have to cover for the mandatory
inspections.  It will be virtually impossible for anyone to take a 2-week vacation. The
purchase of contracted inspection services will allow for some flexibility throughout the year
and assist with some large projects commencing in 2020 expected to continue into 2021.

Budget Impact 
Account Name Account Number Budget Change 
Contracted Services New $10,000 
Professional Fees 10-4-204-3010-0327 3,000

Total Budget Impact: $13,000 
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Town of Amherstburg

Department: Planning, Development and Legislative Services
Budget Centre: Licencing and Enforcement
2021 Budget
Year ending December 31, 2021

Yearend 2019 
Actuals 2020 Budget

2020 Q3 
Actuals

2020 
Projected

2021 Base 
Budget

Request -
Base Budget 

 Request - 
One Time

2021 Total 
Budget

 Budget 
Increase/ 

(Decrease) Issue Paper Ref. No.
Revenue:
Total Revenue 122,497            76,100          39,748          47,450          76,100              (4,500)           (3,500)           68,100                     (8,000) LIC-1, LIC-6, LIC-8, CSGL-5

Expenses:
Salaries and Wages:

Salaries - Full Time 227,200            283,844        201,000        283,844        283,844            97,376          (22,113)         359,107        75,263            CORP STAFF &LIC-9
Salaries - Overtime 852 1,000            2,049            3,000            1,000 - - 1,000            -
Salaries - Part Time/Temporary - - - - - - -

Total Salaries and Wages 228,052            284,844        203,049        286,844        284,844            97,376          (22,113)         360,107        75,263            CORP STAFF &LIC-9

Benefits:
Total Benefits 76,490              96,019          69,341          96,019          96,019              35,705          (7,458)           124,266        28,247            CORP STAFF &LIC-9

General Expenses:
Uniforms 1,560 2,700            1,807            2,000            2,700 1,000            - 3,700 1,000             LIC-9
Office Supplies 1,628 1,500            1,276            1,500            1,500 - 1,500 -
Mobile Devices 2,274 3,500            1,343            2,300            3,500 200 1,100            4,800 1,300             CSIT-8 & LIC 9
Professional Fees 6,711 - 7,995 3,010            - 1,500 - 1,500 1,500             LIC-5
Memberships 507 650 -                650 650 500 - 1,150 500 LIC-3
Training and Professional Development 2,828 8,550            3,147            5,000            8,550 - - 8,550 -
Travel & Mileage 141 500 151 500 500 - - 500 -
Vehicle and Equipment Maintenance 5,536 1,800            278 1,800            1,800 - - 1,800 -
Service Agreement - Radios 1,877 1,300            972 1,300            1,300 - - 1,300 -
Legal Fees 5,007 - - 10,000          - - 10,000          10,000 10,000           LIC-7
Animal Control - Tags 410 600 - 600 600 - - 600 -
Animal Control - Contract 30,000              30,000          22,993          31,000          30,000 2,000            - 32,000 2,000             LIC-4
Animal Control - Other 4,550 10,750          2,240            5,000            10,750 (3,000)           - 7,750 (3,000)           LIC-10
Marriage Licences 7,200 7,200            - - 7,200 - (4,800) 2,400 (4,800)           LIC-2

Total General Expenses 70,229              69,050          42,202          64,660          69,050              2,200            6,300            77,550          8,500             

Other Expenses:
Livestock Compensation Expense - 250 - 250 250 - - 250 -

Total Other Expenses - 250 - 250 250 - - 250               - 

Total Expenses 374,771            450,163        314,592        447,773        450,163            135,281        (23,270)         562,173        112,011         

Transfer to (from) Reserves
Total Reserve Transfers - - (7,995)           (10,000)         - - (10,000)         (10,000)         (10,000)         LIC-7

Total Operating Expenses and Transfers 374,771            450,163        306,597        437,773        450,163            135,281        (33,270)         552,173        102,011         

Net Operating Budget 252,274            374,063        266,849        390,323        374,063            139,781        (29,770)         484,073        110,011         
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Town of Amherstburg

Department: Planning, Development and Legislative Services
Budget Centre: Licencing and Enforcement
2021 Budget
Year ending December 31, 2021

Yearend 2019 
Actuals 2020 Budget

2020 Q3 
Actuals

2020 
Projected

2021 Base 
Budget

Request -
Base Budget 

 Request - 
One Time

2021 Total 
Budget

 Budget 
Increase/ 

(Decrease) Issue Paper Ref. No.

Capital Budget
Description Tax Tax Tax Cost Tax

Computer Equipment - New Staff 4,575            4,575            LIC-9
Furniture/Fixtures - New Staff 3,650            3,650            LIC-9

Total Capital Request - - - 8,225            8,225            

Total Requirement for Taxes for 2021 374,063        266,849        390,323        492,298        

Town of Amherstburg 2021 Budget Page 155 of 316Page243



2021 Operating Budget Request 

Budget Issue Number: LIC-1 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Reduction 
Department: Planning, Development and Legislative Services 
Budget Centre: Licensing and Enforcement  
Budget Impact: ($3,500) 

 

Budget Issue Title: Lottery License Revenue Decrease 
 
Budget Request Classification: One-Time 

 
Budget Issue Detail 
 
Order-in-Council 1413/08 provides that the Registrar of Alcohol, Gaming and Racing and municipal 
councils may issue lottery licences to charitable organizations. The AGCO and municipalities work 
together to ensure that the legal requirements, including terms and conditions of the licences, are 
complied with by lottery licensees and any gaming suppliers used by the charities.   
 
The Licensing Department is anticipating a revenue decrease in lottery licensing in 2021, as the 
long-term impacts of COVID-19 are unknown at this time. 
 
Examining activity in 2019 over 2020 in Period 7, lottery licensing revenue is currently half of what it 
was in 2019 as is seen in the quarterly variance reports.  This impact is more significant currently 
due to the situation with the pandemic over the last several months.  Stage 3 limits indoor 
gatherings to 50 people, with no known timeline of when that will be increased.   
 
 
 
 
 
 

 

Budget Impact 
Account Name Account Number Budget Change 
Lottery Licensing 10-4-2043015-2145  ($3,500) 

Total Budget Impact: ($3,500) 
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2021 Operating Budget Request 

Budget Issue Number: LIC-2 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Reduction 
Department: Planning, Development and Legislative Services 
Budget Centre: Licensing and Enforcement 
Budget Impact: ($4,800) 

Budget Issue Title: Marriage License Expense Decrease 

Budget Request Classification: One-Time 

Budget Issue Detail 
A one-time budget reduction for marriage licence expenses in the amount of $4,800.  This impact is 
more significant currently due to the situation with the pandemic (COVID-19). Due to public 
gathering regulations, many marriages were cancelled and rescheduled for a later date, therefore 
decreasing the need for marriage licenses.   Due to this, a limited number of licences will need to 
be purchased from the province in 2021 with the stock on hand.   

Budget Impact 
Account Name Account Number Budget Change 
Wedding License Expense 10-5-2043015-2156 ($4,800)

Total Budget Impact: ($4,800) 
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2021 Operating Budget Request 

Budget Issue Number: LIC-3 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Pressure 
Department: Planning, Development and Legislative Services 
Budget Centre:  Licensing and Enforcement 
Budget Impact: $500 

 

Budget Issue Title: Membership Budget Increase 
 
Budget Request Classification: Base Budget 

 
Budget Issue Detail 
The increase in the Membership budget will account for the Licensing Officer’s Membership to 
AMCTO and the Certified Planning Technician Designation.  The AMCTO membership is for the 
purpose of accessing discounted rates for training, as well as for accessing discounted rates for 
courses.  The AMCTO membership will be for a full member, as per membership requirements.  
The Licensing Officer will be completing the Parliamentary Process Course and moving on to 
obtaining the Accredited Municipal Professional (AMP) designations, which requires a membership 
to assist in continued professional development for the organization.   
 
 
 
 
 
 
 
 

 

Budget Impact 
Account Name Account Number Budget Change 
Memberships 10-5-2043015-0350 $500 

Total Budget Impact: $500 
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2021 Operating Budget Request 

Budget Issue Number: LIC-4 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Pressure 
Department: Planning, Development and Legislative Services 
Budget Centre:  Licensing and Enforcement 
Budget Impact: $2000 

Budget Issue Title: Animal Control – Contract  

Budget Request Classification: Base Budget 

Budget Issue Detail 
The Town entered into a (2) two year agreement with the Windsor Essex County Humane Society 
WECHS to provide dog control officer services and pound facility for the Town of Amherstburg for 
the period beginning January 1st, 2020 and ending December 31, 2021. 

The tender price for year 2 of the agreement is $32,000.00.  The payment of HST is not applicable 
to this Agreement. 

Dogs that are left to run at large (unleashed) are a hazard to the community and its residents with 
the potential to harm unwary citizens through acts of aggression, threatening behavior and damage 
to property.  On average the Town has 40 incidents per year of dogs at large.  By having a Dog 
Control Officer and a by-law regulating dogs, individuals are less likely to be bitten and/or attacked 
by animals that are leashed or confined and closely supervised by their caretakers in accordance 
with the By-law. In addition to concerns about human safety, dogs running at large could possibly 
be killed by cars, subjected to abuse, or get hurt by other animals. 

Budget Impact 
Account Name Account Number Budget Change 
Animal Control – Contract  10-5-2043015-0903 $2000 

Total Budget Impact: $2000 
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2021 Operating Budget Request 

Budget Issue Number: LIC-5 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Pressure 
Department: Planning, Development and Legislative Services 
Budget Centre:  Licensing and Enforcement 
Budget Impact: $1500 

Budget Issue Title: Professional Fees 

Budget Request Classification: Base Budget 

Budget Issue Detail 

This allowance would be used to fund professional fees related to initiatives that arise in the normal 
course of operating the municipality within the Licensing and Enforcement Division.   

 $1500 is being requested for professional fees, includes but not limited to Surveyor’s cost, 
Engineering services, and/or title searches that may be required.   

Budget Impact 
Account Name Account Number Budget Change 
Professional Fees 10-5-2043015-0327 $1500

Total Budget Impact: $1500 
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2021 Operating Budget Request 

Budget Issue Number: LIC-6 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Pressure 
Department: Planning, Development and Legislative Services 
Budget Centre:  Licensing and Enforcement 
Budget Impact: ($4,000) 

 

Budget Issue Title: Pool Permit Revenue 
 
Budget Request Classification: Base Budget 

 
Budget Issue Detail 
 
Pool Permit Revenue was moved and added to the Building Budget Centre in the 2020 budget 
year.   The revenue was not removed from the Licensing and Enforcement budget centre.   

 

Budget Impact 
Account Name Account Number Budget Change 
Pool Permit Revenue 10-4-2043015-2119 ($4,000) 

Total Budget Impact: ($4,000) 
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2021 Operating Budget Request 

Budget Issue Number: LIC-7 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Pressure 
Department: Planning, Development and Legislative Services 
Budget Centre:  Licensing and Enforcement 
Budget Impact: $Nil 

Budget Issue Title: Legal Expense – Cannabis  

Budget Request Classification: One-Time 

Budget Issue Detail 

This allowance would be used for expenses that arise from the legalization of Cannabis.   

Due to the Town’s decision to opt in to host cannabis retail stores, the Town has received 
approximately $50,500 in funding from the Provincial government and County of Essex to assist 
with the implementation costs of recreational cannabis legalization.   

Municipalities must use the money they receive from the Fund solely for the purpose of paying for 
implementation costs directly related to the legalization of cannabis. Examples of permitted costs 
include:  
• Increased enforcement (e.g., police, public health and by-law enforcement, court

administration, litigation)
• Increased response to public inquiries (e.g., 311 calls, correspondence)
• Increased paramedic services
• Increased fire services
• By-law / policy development (e.g., police, public health, workplace safety policy)

There is currently approximately $38,900 that is in the Ontario Grant Reserve Fund – from 
Cannabis Legalization funding. Administration is requesting $10,000 from the Reserve to offset any 
costs the Town may incur from the legalization of cannabis in 2021.   

Budget Impact 
Account Name Account Number Budget Change 
Cannabis Legal Implementation Fee 10-5-2043015-0586 $10,000 
Transfer from Reserve 10-4-2043015-3000 ($10,000)

Total Budget Impact: $0 
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2021 Operating Budget Request 

Budget Issue Number: LIC-8 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Enhancement 
Department: Planning, Development and Legislative Services 
Budget Centre:  Licensing and Enforcement 
Budget Impact: $5,500 

 

Budget Issue Title: Parking Tickets- Collection of Fines 
 
Budget Request Classification: Base Budget 

 
Budget Issue Detail 

The parking enforcement program has seen in increase in both tickets issued for parking infractions 
and fees collected by keeping a consistent program of ticket review timelines and notices for 
collection issued.  A second By-law Enforcement Officer was hired in October 2019 which has 
allowed more focus on enforcement of parking infractions, which has increased the annual parking 
ticket fines collected in just the last quarter of 2019.  The average fines collected from October 
through December 2019 was approximately $830/month.  The first 6.5 months of 2020 has not 
seen the same average increase in parking tickets issued or collected due to the pandemic and the 
temporary freeze on issuing parking tickets through April to June.  The monthly average for the first 
6.5 months of 2020 was approximately $440/month.   
 
The estimate of an annual collection of $7000 is anticipated to be seen for parking infractions 
tickets issued and fees collected in 2021. 

 

Budget Impact 
Account Name Account Number Budget Change 
Parking Tickets Revenue 10-4-2043015-5800 $5,500 

Total Budget Impact: $5,500 
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2021 Operating Budget Request 

Budget Issue Number: LIC-9 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Enhancement 
Department: Planning, Development and Legislative Services 
Budget Centre: Licensing and Enforcement 
Budget Impact: $ 100,174 

 

Budget Issue Title: Supervisor of Licensing and Enforcement 
 
Budget Request Classification: Base Budget One-time 

 
Budget Issue Detail 
Currently, the organizational structure of the Licensing and Enforcement Division contains one full- 
time non-union employee (Manager of Licensing and Enforcement) to oversee the Licensing and 
Enforcement division.   Administration is recommending a Supervisor of Licensing and Enforcement 
to assist in this function.   
 
Time has demonstrated that aspects of the Licensing and Enforcement division are not being 
addressed as required, due to the lack of resources to oversee these functions.  Although the 
Manager of Licensing and Enforcement  is able to manage the day-to-day operations of this area, 
and residential concerns are prioritized and handled appropriately, many programs and projects are 
not being addressed in a timely manner as a result of this. While Administration has been working 
diligently to complete the required tasks, given the limited resources and staff time required for these 
initiatives there are a number of projects that are delayed year over year.  Impacts such as the recent 
legalization of recreational cannabis and the pandemic (COVID-19) affect the Municipality and has 
impacted staff resourcing. The introduction of a Supervisor of Licensing and Enforcement would allow 
for an improved level of service on many levels.   
  
The Supervisor would be responsible for the day-to-day operations of the Licensing and Enforcement 
division including licensing of businesses, marriages, lottery, events and taxi licenses, and day-to-
day operations of enforcement of by-laws, provincial legislation including responding to resident 
concerns and inquiries. The Supervisor will establish shift schedules for special projects/events and 
review enforcement reports and prepare work assignments. The Supervisor would also be 
responsible to analyze conditions and ensure compliance to development agreements and site plan 
agreements.  With a dedicated employee handling the day-to-day functions of this division, the 
response time, follow-up, organization and completion of tasks would be accomplished in a much 
timelier manner.   
 
With day-to-day activities being handled by a Supervisor, the Manager can focus on higher level 
projects and initiatives.  Beyond having the appropriate time devoted to carry out current tasks such 
as reporting to the Director, Council and external agencies, overseeing budgets, preparing by-laws, 
preparing agreements they can also begin to spend more time on other tasks that are often delayed 
or not accomplished such as: 
 
 Creating, maintaining and updating bylaws, policies and procedures for service delivery goals 

and objectives 
 Working on programs that will improve operational functions such as a Administrative Monetary 

Penalty Program 
 Making the connection between front line objectives and organizational objectives   
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In 2019, Administration identified that numerous Amherstburg By-laws predate 2008 and require 
updating. By-laws should be reviewed and amended to ensure they are enacted within the express 
or implied powers of the municipal Council, that the relationship of the By-law to public interest is 
upheld and that the By-laws do not control actions beyond the legislative competence and 
jurisdiction of the municipal Council which could leave them ultra vires. 

 By-laws must also be kept up-to-date so that any charges laid are consistent with the By-law, the 
Municipal Act, Provincial Offences Act and other relevant legislation. The ability to enforce and 
secure fines and penalties for violations must be in keeping with the By-laws of the Town of 
Amherstburg. By-laws that do not properly reflect the new or changing legislation pose credibility 
risk to Council, Enforcement Officers, the By-law Department and Police Services. 

The request to introduce a Supervisor of Licensing position is sought in an effort to allocate the 
appropriate time and resources to the Licensing and Enforcement Division. The lack of resources in 
this area has led to extended periods in the development of Bylaws, and the Towns ability to deal 
with the needs of the community as required exposing the Town to resident complaints. The addition 
of this position will improve the response time of the division in addressing the current and evolving 
workload.  

The cost impact for this position in 2021 includes $90,789 in base budget and $9,385 in one-time 
costs, as follows: 

$88,450 – Salary – Full Time – base 
( 22,113) – Salary – Full Time – 1x reduction, estimate hire date of April 1, 2021 
 66,337- Budget Impact - Salary Full Time 

  29,830 – Benefits – Full Time 
(   7,458)  Benefits – Full Time – 1x reduction, estimate hire date of April 1, 2021 
  22,372  - Budget Impact – Benefits Full Time 

$  8,775    Other Costs – 1x (furniture, fixtures, equipment) 
$  2,690    Other Costs – Base budget (software licenses, mobile phone service) 

Budget Impact 
Account Name Account Number Budget Change 
Salary  10-5-2043015-0101 $66,337 
Benefits Various $22,372
Uniforms 10-5-2043015-0252 $1,000
Mobile Devices (incl.$550 1X phone purchase) 10-5-2043015-0345 $1,050
Computer Maintenance $1,190 
Capital - Furniture and Equipment ( 1X) 10-5-2043015-0301 $3,650 
Capital – Computer Equipment (1X) $4,575 

Total Budget Impact: $100,174 
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2021 Operating Budget Request 

Budget Issue Number: LIC-10 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Reduction 
Department: Planning, Development and Legislative Services 
Budget Centre:  (By-Law and Licensing) 
Budget Impact: ($3,000) 

 

Budget Issue Title: Animal Control – Other (Spay and Neuter Program) 
 
Budget Request Classification: Base Budget 

 
Budget Issue Detail 
The Animal Control-Other account is utilized for the Cat Spay and Neuter Program as well as the 
Humane Society Cat Intake Program for stray cats.  The current allocations for these programs is: 

 Cat Intake Program: $2000 annually ($25 per stray) 
 Spay and Neuter Program: $8000 annually ($50 per voucher, including 10 vouchers for low 

income families, total 160 vouchers). 
 
It is proposed to leave the allocated amount for the Cat Intake Program at $2000 as it has seen a 
100% usage in both 2018 and 2019.  
 
It is proposed to reduce the allocation for the Cat Spay and Neuter Program to $5000, as reviewing 
voucher usage in 2018 and 2019 only 36% and 45%, respectively, were used.  Reviewing the 
usage numbers, if the number of annual vouchers available is reduced from 160 to 100 ($8000 to 
$5000), it better reflects the demand and usage within the community.   
 
 
 
 
 

 

Budget Impact 
Account Name Account Number Budget Change 
Animal Control-Other 10-5-2043015-0904 ($3,000) 

Total Budget Impact: ($3,000) 
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Town of Amherstburg

Department: Planning, Development and Legislative Services
Budget Centre: Planning and Legislative Services
2021 Budget
Year ending December 31, 2021

Yearend 2019 
Actuals

2020 
Budget

2020 Q3 
Actuals

2020 
Projected

2021 Base 
Budget

Request -
Base Budget 

 Request - 
One Time

2021 Total 
Budget

 Budget 
Increase/ 

(Decrease) Issue Paper Ref. No.
Revenue:
Total Revenue 81,382            79,725       61,000          88,000          79,725              - - 79,725            - 

Expenses:
Salaries and Wages:

Salaries - Full Time 314,558          395,777     170,654        211,000        395,777            63,187              (72,700)          386,264          (9,513)              CORP STAFF AND PLAN-2
Salaries Overtime - - 7 7 - - - - - 
Salaries - Part Time/Temporary 45,933            - - - - - - - -

Total Salaries and Wages 360,491          395,777     170,661        211,007        395,777            63,187              (72,700)          386,264          (9,513)              CORP STAFF AND PLAN-2

Benefits:
Total Benefits 92,586            121,987     54,205          66,555          121,987            29,674              (23,764)          127,897          5,910               CORP STAFF AND PLAN-2

General Expenses:
Office Supplies 3,085              3,000         1,210            3,000            3,000 - - 3,000              - 
Mobile Devices 1,208              1,600         528 800 1,600 400 1,100             3,100              1,500 CSIT-8 & PLAN-2
Memberships 1,452              5,115         215 1,915            5,115 (2,500)              - 2,615 (2,500)              CAO-3
Training and Professional Development 1,080              8,500         - 6,000 8,500 (3,000)              - 5,500 (3,000)              CAO-3
Travel and Mileage 2,786              2,000         239 2,000 2,000 (500) - 1,500 (500) CAO-3
Meeting Expenses 160 1,000         - 1,000 1,000 - - 1,000 - 
Legal Fees 86,938            105,000     80,417          105,000 105,000            (105,000)          - - (105,000)          CAO-3
Professional Fees 71,171            125,000     12,526          75,000 25,000 10,000              225,000         260,000          235,000           PLAN-3, 4, 5

Total General Expenses 167,720          251,215     95,135          194,715        151,215            (100,600)          226,100         276,715          125,500           

Other Expenses:
LPAT Expenses 24,454            - - - - - - - - 
ERCA Fee Remittance 13,530            - - - - - - - - 

CIP Incentive Program 14,869            100,000     - - 100,000            - - 100,000          - 

Total Other Expenses 52,853            100,000     - - 100,000            - - 100,000          - 

Total Expenses 673,650          868,978     320,001        472,277        768,978            (7,739)              129,636         890,875          121,897           

Transfer to (from) Reserves
Total Reserve Transfers 170,262          (50,000)      112,474        100,000        25,000              - (225,000) (200,000)         (225,000)          PLAN -6

Total Operating Expenses and Transfers 843,912          818,978     432,475        572,277        793,978            (7,739)              (95,364)          690,875          (103,103)          

Net Operating Budget 762,530          739,253     371,475        484,277        714,253            (7,739)              (95,364)          611,150          (103,103)          

Capital Budget
Description Tax Tax Tax Cost Tax

Computer Equipment - New Staff 4,575             4,575              PLAN-2
Furniture/Fixtures - New Staff 3,650             3,650              PLAN-2

Total Capital Request -             - - 8,225             8,225              

Total Requirement for Taxes for 2021 739,253     371,475        484,277        619,375          
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2021 Operating Budget Request 

Budget Issue Number: PLAN-1 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Enhancement 
Department: Planning, Development and Legislative Services 
Budget Centre: Planning and Legislative Services 
Budget Impact: $25,000 

 

Budget Issue Title: Legal Fees Expenses 
 
Budget Request Classification: Base Budget 

 
Budget Issue Detail 
The Local Planning Appeal Tribunal (LPAT) is an adjudicative tribunal that hears cases in relation 
to a range of land use matters, heritage conservation and municipal governance. Appeals that 
come before LPAT are identified through policies found in the Planning Act, Aggregate Act, 
Heritage Act, Municipal Act, Development Charges Act and Expropriations Act. 
 
The LPAT process has recently been amended thorough Bill 108. It is anticipated that the Town will 
incur additional costs. The Town has recently undergone several LPAT hearings and it is 
anticipated that this will continue for the foreseeable future. 
 
Bill 108 has also shortened timelines for making Planning Act decisions. It is anticipated that this 
will increase the amount of appeals and LPAT expenses. 
 
Legal fees expense has been re-profiled under the CAO’s Office budget centre to be administered 
by the new in-house Legal Counsel position. 
 

 

Budget Impact 
Account Name Account Number Budget Change 
Legal Fees Expenses 10-5-8010000-0373 $25,000 

Total Budget Impact: $25,000 
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2021 Operating Budget Request 

Budget Issue Number: PLAN-2 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Pressure 
Department: Planning, Development and Legislative Services 
Budget Centre: Planning and Legislative Services 
Budget Impact: $62,859 

Budget Issue Title: Heritage Planner 

Budget Request Classification: Base Budget 

Budget Issue Detail 

This is a request for a full-time Heritage Planner position.  The Town of Amherstburg includes 
hundreds of properties of designated heritage interest. The last several years have included 
Council resolutions to complete a Heritage Conservation District and implement ongoing 
administrative duties in regards to Heritage preservation. Furthermore several other committees 
have been formed which require extensive administrative work to bring forward Planning Act 
applications in a timely manner.  

The Ontario Heritage Act provides a legal framework to be used by municipalities to protect and 
conserve properties of significant heritage value or interest.  The Heritage Planner position can be 
utilized to be pro-active on working with the Heritage Committee on the increasing demands for 
heritage issues. There is a need for additional administration to continue to implement ongoing 
program costs associated with the implementation of Heritage matters including the Heritage 
Conservation District, Urban Design Guidelines, and any Heritage Conservation incentive 
programs. 

The reactive nature of the current Heritage Program is due to a constraint on resources provided to 
assist in the administration of the program. Investment in the program is essential to its success 
and to the protection of the cultural heritage property. Heritage is our community’s principal 
foundation for a fulfilling lifestyle and a primary source for economic development.  

A Heritage Planner on staff would allow the Town to: 

 Assist in Planning matters related to Heritage zoning provisions in our Official Plan, such as
the Residential – Heritage classification.

 Assist in the completion, execution and management of the Town’s progressive planning
tools such as Urban Design Guidelines and the Community Improvement Plan.

 Review existing Heritage Designation By-laws for amendments to properly identify and
protect Heritage features in accordance with the Heritage Act Amendment’s expected to be
proclaimed January 1, 2021.

 Conduct Municipal-wide heritage study’s to identify and add property of interest to the
Heritage Register or designate, as appropriate, those areas of the municipality which have
been neglected by investments in the Heritage Program to date.

 Research and draft By-laws for those properties recommended for designation.
 Review incentive programs for designated property owners’ heritage conservation practices

such as that proposed in Council Resolution 20190812-417, a review of the existing heritage
tax rebate program.
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 Conduct a study of the proposed Heritage Conservation District in downtown Amherstburg 
and review additional areas of significance for further consideration in the future 

 Identify those properties of interest on the Heritage Register which do not warrant 
designation so that they may be removed from further consideration.  

 Explore opportunities to recognize the successful adaptive reuse of heritage assets, as 
recommended by the Economic Development Advisory Committee and endorsed by 
Council.  

 
Additionally, there are 120 existing properties of interest in the Heritage Register which are awaiting 
further study to determine if they warrant designation and an additional 119 to be considered for 
addition at a future meeting of Council. The interim protections afforded to properties of interest do 
not protect against partial demolition of heritage attributes, as these are not designated features 
protected under Part IV of the Heritage Act.  
 
Further, there is a need for the Heritage Program to become proactive in its consideration of 
Heritage assets for future designation. All too often, a reactive approach to Heritage ensures that 
the Town is ill-prepared to address a potential alteration to a property of interest which might 
eliminate its heritage features and that comes with a timeline that does not allow for this work to be 
done. A proactive Heritage Program administration would allow the Town to set priorities and 
achieve them, instead of awaiting action to threaten the property or its features. A reactive 
approach also necessitates that unbudgeted expenses related to the administration of the Heritage 
Program can result in considerable additional expense due to legal fees arising from designations 
and appeals to designations and consultant fees.  
 
The cost impact in 2021 for this position includes $53,474 in base budget and $9,385 in one-time 
costs, as follows: 
 
$77,783 – Salary – Full Time – base 
( 38,891) – Salary – Full Time – 1x reduction, estimate hire date of July 1, 2021 
  38,891  - Budget Impact - Salary Full Time 
 
  27,007 – Benefits – Full Time 
(13,503)  Benefits – Full Time – 1x reduction, estimate hire date of July 1, 2021 
  13,503  - Budget Impact – Benefits Full Time 
 
$  9,385 Other Costs – 1x (furniture, fixtures, equipment) 
$  1,080    Other Costs – Base budget (software licenses, mobile phone service) 
 

 

Budget Impact 
Account Name Account Number Budget Change 
Salary  10-5-8010000-0112 $38,891 
Benefits  13,503 
Mobile Devices (incl. $550 1X for phone)  1,050 
IT Equipment and Software Licenses –one time  1,190 
Capital - Computer Equipment (1X)  4,575 
Capital - Furniture/Fixtures – New (1X)  3,650 

Total Budget Impact: $62,859 
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2021 Operating Budget Request 

Budget Issue Number: PLAN-3 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Enhancement 
Department: Planning, Development and Legislative Services 
Budget Centre: Planning and Legislative Services 
Budget Impact: $50,000 

 

Budget Issue Title: Professional Fees - Planning Studies 
 
Budget Request Classification: One-Time 

 
Budget Issue Detail 
 
The Planning Act regulates requirements for Municipalities to complete Official Plans and Zoning 
By-Law Reviews. It is anticipated that the Official Plan review will continue to be finalized in 2021. It 
is imperative that the Zoning by-law be updated in a timely manner following the OP update to 
ensure consistency in land use designations. 
 
For 2021, one-time funding is requested for completion of: 
 
$50,000*-Official Plan (OP) Review, initiated in 2019 
$50,000 – Zoning by-law Review – following OP update 
$25,000 – *Heritage Conservation District 
$25,000 - * Seniors Master Plan 
$150,000  Total Expense 
 
($50,000) transfer from reserves *- Official Plan funds levied in 2020 
($25,000) transfer from reserves* - Heritage conservation district funds levied in 2020 
($25,000) transfer from reserves* - Seniors Master Plan  
$100,000 Total Transfers from Reserves 
 
 
 
 
 
 

 

Budget Impact 
Account Name Account Number Budget Change 
Professional fees (1X) 10-5-8010000-0327 $150,000 
Transfer from Reserves (1X)  100,000 

Total Budget Impact: $50,000 
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2021 Operating Budget Request 

Budget Issue Number: PLAN-4 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Enhancement 
Department: Planning, Development and Legislative Services 
Budget Centre: Planning 
Budget Impact: $10,000 

Budget Issue Title: Professional Fees 

Budget Request Classification: Base Budget 

Budget Issue Detail 

The base budget for professional fees used for completion of ad hoc planning studies is $25,000. 
Recent amendments to the Planning Act have shortened the timelines to make decisions on 
Planning Act applications. Furthermore Bill 108 has recently made amendments to the Planning Act 
processes which now shorten the timelines for Municipalities to make decisions. Furthermore the 
Planning Act application requirements include further technical information and administrative 
reviews. Furthermore administrative cost will be incurred to bring Planning Act applications to 
Committees of Council. 

For 2021, an increase of the base budget to $35,000 is being requested. 

$35,000 – Base budget for Planning Act amendments. This is an increase of $10,000 from previous 
budgets due to the increase costs and timelines for completing Planning Act applications. 

Budget Impact 
Account Name Account Number Budget Change 
Professional Fees 10-5-8010000-0327 $10,000

Total Budget Impact: $10,000 
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2021 Operating Budget Request 

Budget Issue Number: PLAN-5 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Pressure 
Department: Planning, Development and Legislative Services 
Budget Centre:  Planning 
Budget Impact: $75,000 

Budget Issue Title: Professional Fees – Parking Study 

Budget Request Classification: One-Time 

Budget Issue Detail 

This allowance would be used to complete a Downtown Parking Study.  Through the past 10 years 
Council and Administration has heard from visitors, residents and business owners that there is a 
lack of parking in the downtown core, as a result the following motions have recently been passed: 

At the February 12, 2018 Council meeting Council passed the following motion: 

A downtown core parking study, with funding to be allocated in a future year budget, after the 
completion of the development of the former Duffy lands BE SUPPORTED. 

At the April 8, 2019 Council meeting Council passed the following motion: 

“Administration BE DIRECTED to prepare a report regarding angled parking on the west side of 
Dalhousie Street from Richmond Street to Gore Street with the possibility of one-way traffic going 
south bound.” 

At the February 24, 2020 Council meeting Council passed the following motion: 

That Administration BE DIRECTED to meet with businesses in the downtown core to assist them 
with locations for staff parking and to look into the feasibility of staff permit parking, including 
overnight parking, and to educate businesses and the community on downtown parking. 

Administration recognizes that adequate parking and accessibility to downtown merchants promotes 
a healthy and vibrant downtown.  Adequate parking levels also promote an increase in visitor traffic 
to the downtown supporting local merchants and promoting a “shop local” culture. 

Adequate parking levels promote new business development encouraging diversity and variety in our 
downtown area. The numerous events and festivals have proven to encourage and attract tourists 
and visitors to the downtown area. These events help to support the downtown businesses while 
utilizing town owned assets such as the King’s Navy Yard Park and various amenities.    

Given the development plans in the downtown area, a proper parking study will be required in the 
future to ensure there is adequate parking for businesses, residents and visitors.  The initial scope of 
work includes a study area that is bounded by Sandwich Street South in the east, Park Street in the 
south, Dalhousie Street in the west, and Alma Street in the north, future demand analysis and an 
analysis on the feasibility of angled parking on the west side of Dalhousie Street from Richmond 
Street to Gore Street with the possibility of one-way traffic going south bound. 
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Quotes for a Downtown Parking Study range from $50,000 - $105,500 depending on the scope of 
work.  If approved a RFP will be issued.   
 
A full parking study is required and recommended for Administration to acquire the necessary 
adequate data to recommend any further parking changes in the downtown area.  Administration is 
recommending that the parking study be completed in 2021.   

 

Budget Impact 
Account Name Account Number Budget Change 
Professional Fees 10-5-2043015-0327 $75,000 

Total Budget Impact: $75,000 
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2021 Operating Budget Request 

Budget Issue Number: PLAN-6 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Enhancement 
Department: Planning, Development and Legislative Services 
Budget Centre: Planning and Legislative Services 
Budget Impact: ($125,000) 

Budget Issue Title: Transfer to Reserves 

Budget Request Classification: One-Time 

Budget Issue Detail 

The Town of Amherstburg has been developing a CIP program and has set aside funds to launch 
the program.  The current funds in the CIP Reserve are expected to be adequate to fund at least 
2021 applications. A one-time reduction of $100,000 to forego the 2021 transfer to the CIP Reserve 
is included in the 2021 Budget. 

Also the Town has established a Litigation Reserve to offset unforeseen legal costs that may be 
incurred from time to time. The current funds in the reserve are expected to be adequate to fund 
any foreseen legal costs variances for 2021. A one-time reduction of $25,000 to forego the 2021 
transfer to the Legal Reserve is included in the 2021 Budget. 

Budget Impact 
Account Name Account Number Budget Change 
Transfer to Reserves $(125,000) 

Total Budget Impact: $(125,000) 
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Town of Amherstburg

Department: Planning, Development and Legislative Services
Budget Centre: Police
2021 Budget
Year ending December 31, 2021

Yearend 2019 
Actuals 2020 Budget

2020 Q3 
Actuals 2020 Projected

2021 Base 
Budget

Request -
Base Budget 

 Request - 
One Time

2021 Total 
Budget

 Budget 
Increase/ 

(Decrease) 
Issue Paper Ref. 

No.
Revenue:
Total Revenues 702,436          70,000          - - (70,000)       (70,000)          -              - (70,000)               POLICE-2

Expenses:
Salaries and Wages

Salaries - Full Time 154,401          - - - -              - -              - - 
Salaries - Overtime 4,666              - - - -              - - - -

Total Salaries and Wages 159,067          - - - -              - -              - -

Benefits
Total Benefits 135,059          - 8,513 13,430              -              - -              - - 

General Expenses
Service Contract 4,761,708        5,013,902     3,760,425        5,013,902         5,013,902    104,679         - 5,118,581 104,679              POLICE-1
Uniforms 2,783              - - - -              - -              - -
Police Training (285) - - - -              - -              - -
Photocopier Supplies 140 - - - -              - -              - -
Forensic Identification Expense 450 - - - -              - -              - -
Internet Access (3) - - - -              - -              - -
Transitional Cost 774,289          - - - -              - -              - -
Credit Card Charges 99 - - - -              - -              - -
Legal Fees 641 50,000          24,399             50,000              50,000         (25,000)          - 25,000 (25,000)               POLICE-3

Total General Expenses 5,539,822        5,063,902     3,784,824        5,063,902         5,063,902    79,679           - 5,143,581 79,679 

Building
General Insurance - - -              - -              - -
Telephone 5,820              6,000            4,405 6,900 6,000           - -              6,000 -
Utilities 18,191            28,000          13,122             20,000              28,000         - -              28,000             -
Building Maintenance 13,656            15,000          4,500 15,000              15,000         - -              15,000             -
Janitorial 25,552            25,000          25,144             26,000              25,000         (25,000)          -              - (25,000)               POLICE-4
Miscellaneous expense 16,766            8,000            - - -              - -              - -

Total Building 79,985            82,000          47,171             67,900              74,000         (25,000)          - 49,000 (25,000)               

Other Expenses:
Dispatching 72,334            77,000          71,500             73,000              77,000         - -              77,000             -

Total Other Expenses 72,334            77,000          71,500             73,000              77,000         - -              77,000             - 

Equipment and Vehicle
Radio Maintenance 25,320            31,000          24,894             34,000              31,000         - -              31,000             -
Vehicle and Equipment Maintenance 631 - - - -              - -              - -

Total Equipment and Vehicle 25,951            31,000          24,894             34,000              31,000         - -              31,000             - 
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Town of Amherstburg

Department: Planning, Development and Legislative Services
Budget Centre: Police
2021 Budget
Year ending December 31, 2021

Yearend 2019 
Actuals 2020 Budget

2020 Q3 
Actuals 2020 Projected

2021 Base 
Budget

Request -
Base Budget 

 Request - 
One Time

2021 Total 
Budget

 Budget 
Increase/ 

(Decrease) 
Issue Paper Ref. 

No.

Debt Charges
Total Debt Charges 11,351            11,351          8,513               11,351              11,351         (0)                   -              11,351             (0)                       

Reserve Transfers
Total Reserve Transfers 200,000          100,000        100,000           100,000            100,000       -                 -              100,000           -                     

Total Operating Expenses and Transfers 6,223,569        5,365,253     4,045,415        5,363,583         5,357,253    54,679           -              5,411,932        54,679                

Net Operating Budget 5,521,133        5,295,253     4,045,415        5,363,583         5,287,253    124,679         -              5,411,932        124,679              

Capital Budget
Description Tax Tax Tax Cost Tax

Replace Equipment - Radio System 600,000      -                   
Total Capital Request -                -                   -                   600,000      -                   

Total Requirement for Taxes for 2021 5,295,253     4,045,415        5,363,583         5,411,932        
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2021 Operating Budget Request 

Budget Issue Number: POLICE-1 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Non-Discretionary 
Department: Planning, Development and Legislative Services 
Budget Centre: Police 
Budget Impact: $104,679 

Budget Issue Title: Service Contract  

Budget Request Classification: Base Budget 

Budget Issue Detail 

Budget increase of $104,679 related to the indexing of the contract with WPS. This was forecasted, 
expected, and in accordance with the terms and conditions approved by Council.    

Budget Impact 
Account Name Account Number Budget Change 
Service Contract 10-5-2020000-0605 $104,679.

Total Budget Impact: $104,679. 
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2021 Operating Budget Request 

Budget Issue Number: POLICE-2 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Non-Discretionary 
Department: Planning, Development and Legislative Services 
Budget Centre: Police 
Budget Impact: ($70,000) 

 

Budget Issue Title: Revenue - POA Fines 
 
Budget Request Classification: Base Budget 

 
Budget Issue Detail 
 
Due to COVID-19 and the fire at the Court Offices in Windsor, the revenue from Provincial Offences 
Act (POA) fines has been reduced to a nominal amount. This is expected to continue into 2021 and 
possibly beyond as POA fine revenue had already been trending down significantly in recent years. 
 

 

Budget Impact 
Account Name Account Number Budget Change 
Revenue – POA Fines  ($70,000) 

Total Budget Impact: ($70,000) 
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2021 Operating Budget Request 

Budget Issue Number: POLICE-3 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Reduction 
Department: Planning, Development and Legislative Services 
Budget Centre: Police 
Budget Impact: ($25,000) 

Budget Issue Title: Legal Fees  

Budget Request Classification: Base Budget 

Budget Issue Detail 

In year 3 after the transition of police services to a service delivery contract, a reduction of $25,000 
for legal fees is reflected in the 2021 Budget. This leaves a balance of $25,000 for legal matters 
that are ongoing and that may arise from time to time related to matters of the former Amherstburg 
Police Service. 

Budget Impact 
Account Name Account Number Budget Change 
Legal fees ($25,000) 

Total Budget Impact: ($25,000) 
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2021 Operating Budget Request 

Budget Issue Number: POLICE-4 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Choose an item. 
Department: Planning, Development and Legislative Services 
Budget Centre: Police 
Budget Impact: Nil 

Budget Issue Title: Cleaning Services Recovery 

Budget Request Classification: Base Budget 

Budget Issue Detail 

The 2021 Budget removes the internal cost allocation for cleaning services (non-cash) between the 
facilities and police budget centres. This adjustment has no net impact to the budget or levy, and 
both areas of operation are taxation funded. 

Budget Impact 
Account Name Account Number Budget Change 
Janitorial Expense (Police) ($25,000) 
Revenue - Other Income (Facilities) ($25,000)

Total Budget Impact: Nil  
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The Corporation of The Town Of Amherstburg 
Engineering and Public 
Works 

A. Department Overview

Mission 

The mission of the Engineering and Public Works Office is to provide quality 
workmanship and response to the residents of Amherstburg and outstanding customer 
service to both our residents and internal use. 

*Highlighted in green is a staffing request for 2021
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The Corporation of The Town Of Amherstburg 
Engineering and Public 
Works 

Department Description 

Engineering and Public Works Department 

The Engineering and Public Works Department is responsible for the construction, 
operation and maintenance of the Town's public works infrastructure, including water, 
sanitary and storm sewers, municipal drains and roads. 

 Roads - Roads and Sidewalks, Winter Maintenance, Road Closures, Garbage
and Recycle

 Environmental Services - Water and Wastewater
 Engineering and Operations – Infrastructure and Drainage

Included in these services, the Engineering and Public Works Department is 
responsible for: 

 Provision of safe drinking water
 Maintenance of sanitary collection system
 Maintenance of storm collection system
 Road maintenance and patching
 Gravel resurfacing
 Grading and dust control
 Street cleaning
 Road closings
 Catch basin maintenance/ repairs
 Removal of dead animals
 Boulevard maintenance
 Sidewalk maintenance
 Weed spraying
 Tree planting and trimming/removal on road allowances
 Sign maintenance / replacement
 Fleet management
 Drainage
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The Corporation of The Town Of Amherstburg 
Engineering and Public 
Works 

 

 

B. - Budgeted Staffing Resources- Engineering and Public Works 

The following is a breakdown of the staffing resources in the Engineering and Public 
Works Office: 

Engineering and Public Works-Tax Rate   

Permeant FTE’s 2020 Budget 2021 Proposed 
Full-Time FTE’s 14.00 14.00 
Part-Time FTE’s .14 .14 
Total FTE 14.14 14.14 
Net Change   

 
Staffing Complement Includes: 

Position Description Position Profile Number of Staff FTE 
    

Director of Engineering and 
Public Works 

Senior Management 
Team 

1.00 1.00 

Manager of Engineering Management 1.00 1.00 
Manager of Roads and Fleet Management 1.00 1.00 

Supervisor of Roads and Fleet 
Drainage Superintendent 

Management 
Non-Union 

1.00 
1.00 

1.00 
1.00 

Engineering Technologist Non-Union 1.00 1.00 
Roads Equipment Operators Union 6.00 6.00 

Fleet Mechanic Union 1.00 1.00 
Public Works Clerk Union 1.00 1.00 
Part Time Arborist Non-Union 1.00 .14 

 
 
 
 
 
 
 
 

 
Engineering and Public Works- Water and 
Wastewater Rate 

  

Permeant FTE’s 2020 Budget 2021 Proposed 
Full-Time FTE’s 11.00 11.00 
Part-Time FTE’s 0.00 0.00 
Total FTE 11.00 11.00 
Net Change   
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The Corporation of The Town Of Amherstburg 
Engineering and Public 
Works 

Staffing Complement Includes: 
Position Description Position 

Profile 
Number of 

Staff 
FTE 

Manager of Environmental Services Management 1.00 1.00 

Supervisor of Environmental Services Management 1.00 1.00 

Water and Wastewater Equipment 
Operators  

Union 8.00 8.00 

Environmental Services Clerk Union 1.00 1.00 
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Town of Amherstburg

Department: Engineering and Public Works
Budget Centre: Drainage
2021 Budget
Year ending December 31, 2021

Yearend 2019 
Actuals 2020 Budget

2020 Q3 
Actuals

2020 
Projected

2021 Base 
Budget

Request -
Base Budget 

 Request - 
One Time

2021 Total 
Budget

 Budget 
Increase/ 

(Decrease) 
Issue Paper 

Ref. No.
Revenue:

Recoveries - Landowners 865,134          1,031,000     422,313         633,000      1,031,000     234,000         -            1,265,000  234,000     DRAIN-1
Grants

Provincial Grant - Drainage Superintending 46,476            54,700          97,649           54,700        54,700          3,300             -            58,000       3,300         DRAIN-1
Provincial Grant - Drain Maintenance 68,499            48,000          48,000        48,000          (11,000)          -            37,000       (11,000)      DRAIN-1
Provincial Grant -Drainage Construction 112,682          121,000        115,000      121,000        (21,000)          -            100,000     (21,000)      DRAIN-1

Recoveries
Recoveries - Debenture Repayment 2,304              2,304            2,305             2,304          2,304            (1,152)            -            1,152         (1,152)        DRAIN-4
Tile Loans 8,736              8,736            5,068             8,736          8,736            (3,668)            -            5,068         (3,668)        DRAIN-4

Other
 Drainage  Apportionments 10,589            2,500            1,500             2,500          2,500            -                 -            2,500         -             

Total Revenue 1,114,420        1,268,240     528,834         864,240      1,268,240     200,480         -                1,468,720  200,480     

Expenses:
Salaries and Wages:

Salaries - Full Time 94,296            96,351          68,014           96,351        96,351          1,927             -            98,278       1,927         CORP STAFF
Salaries - Overtime 6,582              6,500            3,508             6,500          6,500            -                 -            6,500         -             

Total Salaries and Wages 100,878          102,851        71,522           102,851      102,851        1,927             -                104,778     1,927         CORP STAFF

Benefits:
Total Benefits 29,991            30,541          24,291           30,542        30,541          1,890             -                32,431       1,890         CORP STAFF

General Expenses:
Clothing 200                 500               -                500             500               -                 -            500            -             
Professional and Engineering Fees 224                 -                    -                -                  -                    -                 -            -            -             
Mobile Devices 563                 1,500            738               1,500          900               (100)               -            800            (100)           CSIT-8
Memberships 175                 425               1,186             425             425               -                 -            425            -             
Training and Professional Development 930                 1,500            -                1,500          1,500            -                 -            1,500         -             
Write-offs -                  5,000            -                5,000          5,000            -                 -            5,000         -             

Total General Expenses 2,092              8,925            1,924             8,925          8,325            (100)               -                8,225         (100)           

Equipment and Vehicles:
Gasoline 805                 4,500            -                4,500          4,500            (2,500)            -            2,000         (2,500)        DRAIN-2
Vehicle and Equipment Maintenance 388                 1,000            42                 1,000          1,000            -                 -            1,000         -             
Small Equipment 856                 1,000            713               1,000          1,000            -                 -            1,000         -             
Vehicle Licences -                  150               -                150             150               -                 -            150            -             

Total Equipment and Vehicles 2,049              6,650            755               6,650          6,650            (2,500)            -                4,150         (2,500)        

Other Expenses
Drain Construction 818,982          934,000        257,175         530,000      934,000        219,000         -            1,153,000  219,000     DRAIN-3
Drain Maintenance 227,333          266,000        48,790           266,000      266,000        (17,000)          -            249,000     (17,000)      DRAIN-3

1,046,315        1,200,000     305,965         796,000      1,200,000     202,000         -                1,402,000  202,000     
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Town of Amherstburg

Department: Engineering and Public Works
Budget Centre: Drainage
2021 Budget
Year ending December 31, 2021

Yearend 2019 
Actuals 2020 Budget

2020 Q3 
Actuals

2020 
Projected

2021 Base 
Budget

Request -
Base Budget 

 Request - 
One Time

2021 Total 
Budget

 Budget 
Increase/ 

(Decrease) 
Issue Paper 

Ref. No.

Debt Repayment
Total Debt Charges 16,247            16,247          5,529             7,372          16,247          (10,027)          -                6,220         (10,027)      DRAIN-4

Total Expenses 1,197,572        1,365,214     409,985         952,340      1,364,614     193,190         -                1,557,804  193,190     

Total Reserve Transfers -                  -                -                -              -                -                 -            -            -             

Total Operating Expenses and Transfers 1,197,572        1,365,214     409,985         952,340      1,364,614     193,190         -            1,557,804  193,190     

Net Operating Budget 83,152            96,974          (118,849)       88,100        96,374          (7,290)            -                89,084       (7,290)        

Total Capital Request -                -                -              -            -            

Total Requirement from Taxes 96,974          (118,849)       88,100        89,084       
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2021 Operating Budget Request 

Budget Issue Number: Drain-1 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Pressure 
Department: Engineering and Public Works 
Budget Centre: Drainage 
Budget Impact: $205,300 

 

Budget Issue Title: Increase Revenue - Drainage 
 
Budget Request Classification: Base Budget 

 
Budget Issue Detail 
 
The Ontario Ministry of Food and Rural Affairs (OMAFRA) provides grants to landowners to 
encourage the development of agricultural land in an environmentally responsible manner.  These 
grants help to offset the cost of municipal drain construction, improvement, maintenance, repair and 
operations.  The provision of these grants for activities under the Drainage Act is called the 
Agricultural Drainage Infrastructure Program (ADIP).  Also, under the ADIP, the Ministry provides 
grant to the Municipality for the cost of employing a Drainage Superintendent.  The application for 
each of these grants is submitted to OMAFRA annually, with the value of the grants varying 
depending on the volume of work performed.  From year to year, the scope of drain maintenance 
and construction work fluctuates.  With this fluctuation, so too will the value of the ADIP 
maintenance and construction grants.   Likewise, the grant for the cost of employing a Drainage 
Superintendent also varies, depending on the yearly hours spent by the Superintendent performing 
the duties that the Ministry considers eligible for grant under the Drainage Act. 
 
It should be noted that the Drain Maintenance and Drain Construction grants are applied for by the 
Municipality on behalf of the eligible landowners to offset their assessments, the combination of 
grants and recoveries from landowners provides funding for the cost of the works that benefit the 
landowners.  The estimated cost of works to be assessed as benefitting the Town (road share) is 
included as an expense under the Public Works budget centre. 
   
For the year 2021, the estimated grants are as follows: 
$  37,000 - Drain Maintenance 
$100,000 - Drain Construction 
$  58,000 - Drainage Superintending 
$195,000   Total - a net decrease of $28,700 in revenue from the base budget.  
 
Recoveries from landowners for drainage costs are estimated a $1,265,000, a budget increase of 
$234,000 based on the projects planned for the year (see IP Drain-3). 
 

 

Budget Impact 
Account Name Account Number Budget Change 
Recoveries from Landowners 10-4-1008030-1050 $234,000 
Provincial Grant – Drainage Superintending 10-4-1008030-0626-DR001  $3,300  
Provincial Grant – Drain Maintenance 10-4-1008030-0626-DR002 ($11,000) 
Provincial Grant – Drain Construction 10-4-1008030-0626-DR003 ($21,000) 

Total Budget Impact: $205,300 
Town of Amherstburg 2021 Budget Page 188 of 316Page276



2021 Operating Budget Request 

Budget Issue Number: Drain-2 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Reduction 
Department: Engineering and Public Works 
Budget Centre: Drainage 
Budget Impact: ($2,500)  

Budget Issue Title: Decrease Gasoline Expense 

Budget Request Classification: Base Budget 

Budget Issue Detail 

Under the 2020 Drainage Budget Centre, $4,500 was allotted to pay for gasoline for a single pickup 
truck.  Based on electronically tracked gasoline consumption for 2019 and 2020, the volume of 
gasoline estimated for 2021 has been reduced.  Consequently, a budget reduction of $2,500 to the 
Gasoline account is shown under the 2021 Drainage Budget Centre. 

Budget Impact 
Account Name Account Number Budget Change 
Gasoline 10-5-3010000-0401 ($2,500)

Total Budget Impact: ($2,500) 
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2021 Operating Budget Request 

Budget Issue Number: Drain-3 
Community Based Strategic Plan Pillar: Fiscal Sustainability 
Budget Issue Classification: Budget Pressure 
Department: Engineering and Public Works 
Budget Centre: Drainage 
Budget Impact: $202,000 

 

Budget Issue Title: Increase Drain Construction and Drain Maintenance 
Expense 

 
Budget Request Classification: Base Budget 

 
Budget Issue Detail 
Under the provisions of the Drainage Act, the cost to complete works of Maintenance and 
Construction on a Municipal Drain is paid for by lands that use the drain according to a schedule of 
assessment that is prepared by an engineer and adopted under municipal by-law.  From year to 
year, the scope of drain maintenance and construction work varies, depending largely on the 
number of requests received from landowners.  Other factors, such as environmental restrictions, 
the timing of farming activities, and the processes by which new works of drainage are required to 
follow under the Drainage Act, affect the volume of work that may be completed on a yearly basis.   
 
Expenses for 2021 drainage works are estimated as follows: 
$   249,000 - Drain Maintenance (to finalize twenty (20) projects) – budget reduction of $17,000 
$1,153,000 - Drain Construction (for fifteen (15) projects) – budget increase of $219,000 
$1,402,000 – Total – a net increase of $202,000 over base budget 
 
Funding for 2021 Drainage maintenance and construction is estimated as follows, adjustments are 
reflected in Issue Paper Drain-1: 
$1,265,000 – recoveries from landowners – budget increase of $234,000 
$   137,000 – Provincial Grants – budget reduction of $32,000 
$1,402,000 – Total – a net increase of $202,000 over base budget  
 
Assessments for Town Lands and Roads noted above will be funded under the Municipal Drain 
Expense item in the Public Works Budget Centre and are addressed under an Issue Paper for that 
budget centre. 
 

 

Budget Impact 
Account Name Account Number Budget Change 
Drain Construction Expense 10-5-1008030-0764 $219,000 
Drain Maintenance Expense 10-5-1008030-0765 ($17,000) 

Total Budget Impact: $202,000 
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2021 Operating Budget Request 

Budget Issue Number: Drain-4 
Community Based Strategic Plan Pillar: Fiscal Sustainability 
Budget Issue Classification: Budget Pressure 
Department: Engineering and Public Works 
Budget Centre: Drainage 
Budget Impact: $(5,207) 

Budget Issue Title: Debt payment and recoveries adjustment 

Budget Request Classification: Base Budget 

Budget Issue Detail 
Debt Repayment- Reduction of $10,027 

A downward adjustment to long term debt repayments can be made for 10,027 of debt taken to 
fund drainage work and tile loans in prior years. 

Recoveries from Land Owners Revenue- Reduction of $4,820 

The above Debt repayments where funded by recoveries from the effective land owners reduction 
of this revenue is expected to be $4,820 

Budget Impact 
Account Name Account Number Budget Change 
Recoveries Debenture Repayment $1,152 
Recoveries Tile Loans $3,668 
Debt Charges ($10,027) 

Total Budget Impact: $(5,207) 
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Town of Amherstburg

De Engineering and Public Works
Bu Public Works
2021 Budget
Year ending December 31, 2021

Yearend 2019 
Actuals 2020 Budget

2020 Q3 
Actuals

2020 
Projected

2021 Base 
Budget

Request -
Base 

Budget 
 Request - 
One Time

2021 Total 
Budget

 Budget 
Increase/ 

(Decrease) 
Issue Paper Ref. 

No.
Revenue:

Recoveries - Wastewater expenses 528,700           539,300        404,475     539,300     539,300             (22,900)   - 516,400 (22,900)      CSGL-1
Recoveries - Water expenses 80,000             81,600          61,200       81,600       81,600 (1,300)     - 80,300 (1,300)        CSGL-1
Recoveries - Pelee Drainage Superintend 35,150             42,000          14,220       30,000       42,000 (7,000)     - 35,000 (7,000)        EPW-1
Fee Revenue 39,175             36,000          32,056       40,450       36,000 (500) - 35,500 (500)           
Service Charges 5,476 5,000            5,586         5,587         5,000 - - 5,000 -             
Proceeds on Sale of Assets 20,619             - 2,475 -            - - - - -             
Proceeds on Sale of Materials 2,780 - 877 -            - - - - -             

Total Revenue 711,900           703,900        520,889     696,937     703,900             (31,700)   - 672,200 (31,700)      

Expenses:
Salaries and Wages:

Salaries - Full Time 1,027,988        1,073,238     756,713     1,073,238  1,073,238          25,574     - 1,098,813 25,574        CORP STAFF
Salaries - Overtime 49,496             50,000          47,392       60,000       50,000 - - 50,000 -
Salaries - Part Time/Temporary 122,686           73,872          63,030       73,873       73,872 1,559      - 75,431 1,559          CORP STAFF

Total Salaries and Wages 1,143,075        1,197,111     867,135     1,207,111  1,197,111          27,133     - 1,224,244 27,133        

Benefits:
Total Benefits 345,625           359,610        272,738     359,610     359,610             22,553     - 382,163 22,553        CORP STAFF

General Expenses:
Clothing 6,180 7,500            7,369         7,500         7,500 -          -            7,500            -             
Health and Safety 115 - -            -            - -          -            - -             
Office Supplies 6,712 5,000            4,482         6,500         5,000 -          -            5,000            -             
Mobile Devices 4,439 5,500            1,800         4,500         5,500 (300) - 5,200            (300) CSIT-8
Memberships 2,104 3,000            1,988         3,000         3,000 - - 3,000            -
Training and Conferences 9,513 20,500          5,914         10,000       20,500 - - 20,500          -
Professional Fees 23,353             97,000          29,731       22,000       22,000 - 22,000 -
Property Taxes 3,639 3,500            3,657         3,500         3,500 500         - 4,000 500 EPW-2

Total General Expenses 56,055             142,000        54,941       57,000       67,000               200         - 67,200 200             

Equipment and Vehicles:
Vehicle and Equipment - Fuel 136,893           161,000        95,698       140,000     161,000             (31,000)   - 130,000 (31,000)      EPW-3
Vehicle and Equipment - Maintenance 241,031           110,000        114,362     175,000     110,000             30,000     - 140,000 30,000        EPW-4
Vehicle Licences 13,289             15,000          931            15,000       15,000 -          -            15,000 -             
Service Agreement - Radios 9,842 9,400            6,217         9,400         9,400 -          -            9,400 -             
Small Equipment 17,480             16,500          12,767       16,500       16,500 - - 16,500 -
Equipment Rental - 5,000 - 5,000 5,000 -          -            5,000            -             

Total Equipment and Vehicles 418,535           316,900        229,976     360,900     316,900             (1,000)     - 315,900 (1,000)        
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Town of Amherstburg

De Engineering and Public Works
Bu Public Works
2021 Budget
Year ending December 31, 2021

Yearend 2019 
Actuals 2020 Budget

2020 Q3 
Actuals

2020 
Projected

2021 Base 
Budget

Request -
Base 

Budget 
 Request - 
One Time

2021 Total 
Budget

 Budget 
Increase/ 

(Decrease) 
Issue Paper Ref. 

No.

Road Maintenance:
Weedcutting and Spraying 33,583             35,000          49,304       55,000       35,000 -          -            35,000          -             
West Nile Virus Prevention 5,538 7,000            2,842         7,000         7,000 -          -            7,000            -             
Municipal Drain Expense 20,474             165,000        31,008       165,000     165,000             - 235,000 400,000        235,000      EPW-5
Road Maintenance 418,825           457,000        518,531     459,000     457,000             28,000     85,000 570,000        113,000      EPW-6 & EPW-7
Railway Crossings 3,591 3,700            2,762         3,700         3,700 -          -            3,700            -             
Culverts and Bridges 25,810             25,000          22,490       25,000       25,000 -          -            25,000          -             
Cleaning and Grading of Ditches 20,706             10,000          20,352       10,000       10,000 -          -            10,000          -             
Storm and Sewer Drains 67,511             45,000          50,260       55,000       45,000 55,000     - 100,000 55,000        EPW-8
Weed Control - 10,000 8,852         10,000       10,000 10,000     - 20,000 10,000        EPW-9
Winter Control 184,210           201,050 169,759     201,050     201,050             -          -            201,050 -             
Sidewalk Maintenance and Repairs 22,796             60,000 67,614       70,000       60,000 -          -            60,000 -             

Total Road Maintenance 803,044           1,018,750     943,774     1,060,750  1,018,750          93,000     320,000    1,431,750      413,000      

Traffic Signal Maintenance:
Traffic Signal Maintenance 27,290             15,000          13,648       15,000       15,000 -          -            15,000          -             
Traffic Signs and Devices 41,431             40,000          22,778       40,000       40,000 -          -            40,000          -             
Utilities for Traffic Control 11,299             15,000          7,418         15,000       15,000 -          -            15,000          -             

Total Traffic Signal Maintenance - Public 80,020             70,000          43,845       70,000       70,000               -              - 70,000          -

Traffic Street Light Maintenance:
Streetlights - Utilities 188,416           110,000        71,556       110,000     110,000             -          -            110,000        -             
General Maintenance 38,931             50,000          15,969       50,000       50,000 -          -            50,000          -             
Streetlights - Rural Intersection 1,090 - -            -            - -          -            - -             

Total Street Light Maintenance 228,437           160,000        87,525       160,000     160,000             -              - 160,000        -

Total Tree Maintenance 200,323           135,000        65,551       135,000     135,000             -              - 135,000        -

Other Expenses
Mosquito Control Program 31,597             55,000          45,616       55,000       55,000 -          -            55,000          -             
Transit expense - - -            -            - - 200,000 200,000        200,000      EPW-10

Total Other Expenses 31,597             55,000          45,616       55,000       55,000               - 200,000 255,000        200,000      

Total Solid Waste 1,403,148        1,363,900     1,114,372  1,486,000  1,363,900          102,800   - 1,466,700 102,800      EPW-11

Total Expenses 4,709,859        4,818,270     3,725,474  4,951,371  4,743,270          244,687   520,000    5,507,957      764,687      

Debt Charges
Total Debt Charges 664,258           371,623        278,642     371,623     371,623             (101) - 371,522        (101)           

Transfer to (from) Reserves
Total Reserve Transfers 1,428,959        257,000        259,475     257,000     257,000             100,000   (235,000)   122,000        (135,000)     EPW-5, EPW-12

Total Operating Expenses and Transfers 6,803,076        5,446,893     4,263,591  5,579,994  5,371,893          344,586   285,000    6,001,479      629,586      

Net Operating Budget 6,091,176        4,742,993     3,742,702  4,883,057  4,667,993          376,286   285,000    5,329,279      661,286      
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Town of Amherstburg

De Engineering and Public Works
Bu Public Works
2021 Budget
Year ending December 31, 2021

Yearend 2019 
Actuals 2020 Budget

2020 Q3 
Actuals

2020 
Projected

2021 Base 
Budget

Request -
Base 

Budget 
 Request - 
One Time

2021 Total 
Budget

 Budget 
Increase/ 

(Decrease) 
Issue Paper Ref. 

No.

Capital Budget
Description Tax Tax Tax Cost Tax

Engineering - Geotechnical investigations        25,000 25000 EPW- CAP-1
Project Closeout - Rehabilitation of Pacific Avenue (Simcoe to Richmond)        12,500 EPW- CAP-2
Project Closeout - 2020 Mill and Pave Program          2,500 EPW- CAP-3
Project Closeout - Rehabilitation - 4th Conc N (Alma - County Road 10)        30,000 - EPW- CAP-4
Finalize Engineering - McLeod (3rd Concession to Lakewood)        25,000 - EPW- CAP-5
Engineering - South Riverview Reconstruction (Beneteau Dr to 2nd Conc)        25,000 - EPW- CAP-6
Reconstruction - Fryer Street Reconstruction - Alma St to Richmond St   2,200,000 - EPW- CAP-7
Resurface - 2021 Mill and Pave Program      400,000 - EPW- CAP-8
Engineering - 8th Concession N Reconstruction (Alma to County Rd 10)      100,000 - EPW- CAP-9
Resurface - 2021 Tar and Chip Program      200,000 - EPW- CAP-10
Project Closeout - Paved shoulders on Alma Street between Fryer and Meloche Road as per CWATS plan.        25,000 - EPW- CAP-11
Construct - Pedestrian Crossover        75,000            75,000 EPW- CAP-12
Transit - Bus Stops (signage, concrete pad, bench)        18,000 18,000          EPW- CAP-13
Project Closeout - Replace Bridge 3008 - Long Marsh Drain at Concession 2 North 40,000      - EPW- CAP-14
 Engineering  -River Canard at 5th Concession North - Bridge No. 3012. Complete Replacement- (Precommitted)      110,000 - EPW- CAP-15
Project Closeout - Collison Sideroad over Collison Drain - Culvert No. 3.         15,000 - EPW- CAP-16
Construction  - Hamel Bezaire Drain at 4th Concession North - Culvert No. 59.  Complete replacement (Precommitted)      550,000 - EPW- CAP-17
Engineering  - Sucker Creek Bridge over 8th Concession - Bridge 3020      150,000 - EPW- CAP-18
Replace Equipment - Motor Grader      460,000 - EPW- CAP-19
New - Equipment - Gravel Compaction Unit        25,000            25,000 EPW- CAP-20
Construct - Multi-use trail - County Road 10 from Walker to Howard- Council Direction - - EPW- CAP-21
Redlights Camera's - Council Directions - - EPW- CAP-22

Total Capital Request         329,000      208,622      363,000   4,488,000          143,000 

Total Requirement from Taxes 5,071,993     3,951,324  5,246,057  5,472,279      
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2021 Operating Budget Request 

Budget Issue Number: EPW-1 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Budget Reduction 
Department: Engineering and Public Works 
Budget Centre: Engineering and Public Works 
Budget Impact: $(7,500) 

Budget Issue Title: Pelee Island Drainage Revenue & Fee Revenue 

Budget Request Classification: Base Budget 

Budget Issue Detail 

Due to COVID-19, the amount of trips being made to Pelee Island to do drainage work has been 
limited to ferry service as well as trends indicate revenue estimates in this area to be high. 

A reduction of $7,000 in Revenue is recommended. 

An additional reduction of $500 is recommended to Fee Revenue for reports as trends indicate less 
revenue. 

Budget Impact 
Account Name Account Number Budget Change 
Recoveries-Pelee Drainage Superintending $(7,000) 
Fee Revenue Reports $(500) 

Total Budget Impact: ($7,500) 
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2021 Operating Budget Request 

Budget Issue Number: EPW-2 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Budget Pressure 
Department: Engineering and Public Works 
Budget Centre: Engineering and Public Works 
Budget Impact: $500 

Budget Issue Title: Property Taxes 

Budget Request Classification: Base Budget 

Budget Issue Detail 

Administration is recommending an increase based on actual property taxes expenses 
experienced. 

Budget Impact 
Account Name Account Number Budget Change 
Property Taxes $500 

Total Budget Impact: $500 
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2021 Operating Budget Request 

Budget Issue Number: EPW-3 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Budget Reduction 
Department: Engineering and Public Works 
Budget Centre: Vehicle and Equipment  - Fuel 
Budget Impact: $31,000 

Budget Issue Title: Vehicle and Equipment - Fuel 

Budget Request Classification: Base Budget 

Budget Issue Detail 

Prior to COVID-19, fuel prices have reduced due to economic down turn.  The Town Fleet 
consumes approximately 150,000 annually.  At a current average price of $0.86667, the Town’s 
estimated fuel cost is $130,000.  This will reduce the Vehicle and Equipment – Fuel by $31,000.  It 
should be noted that the world economy is still unstable and fuel prices could fluctuate depending 
on supply and demand. 

Budget Impact 
Account Name Account Number Budget Change 
Vehicle and Equipment - Fuel 10-5-3010000-0401 $31,000

Total Budget Impact: ($31,000) 

Town of Amherstburg 2021 Budget Page 197 of 316Page285



2021 Operating Budget Request 

Budget Issue Number: EPW-4 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Budget Reduction 
Department: Engineering and Public Works 
Budget Centre: Vehicle and Equipment  - Maintenance 
Budget Impact: $30,000 

Budget Issue Title: Vehicle and Equipment – Maintenance 

Budget Request Classification: Base Budget 

Budget Issue Detail 

This Budget Centre has seen an increase of the cost due to aging fleet and staffing issues.   
Outsourcing of Vehicle and Equipment – Maintenance has been required in order to keep all 
departments operational.     

Budget Impact 
Account Name Account Number Budget Change 
Vehicle and Equipment - Maintenance 10-5-3010000-0402 $30,000

Total Budget Impact: $30,000 
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2021 Operating Budget Request 

Budget Issue Number: EPW-5 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Enhancement 
Department: Engineering and Public Works 
Budget Centre: Engineering and Public Works 
Budget Impact: $Nil 

Budget Issue Title: Increase to Municipal Drain Expense 

Budget Request Classification: One-Time 

Budget Issue Detail 

Under the provisions of the Drainage Act, the cost to complete works of maintenance and 
construction on a Municipal Drain is paid for by lands that use the drain according to a schedule of 
assessment that is prepared by an engineer and adopted under municipal by-law.  The Town of 
Amherstburg is responsible for paying its share of drainage assessments relating to the ownership 
of its lands and roads for drainage works.   From year to year, the scope of drain maintenance and 
construction work varies, depending largely on the number of requests received from landowners.  
Other factors, such as environmental restrictions, the timing of farming activities, and the processes 
by which new works of drainage are required to follow under the Drainage Act, affect the volume of 
work that may be completed on a yearly basis.   

Drain maintenance and construction projects are yearly occurrences that require Town funding to 
pay for its share of drainage assessments.  Failure to move forward with these projects could place 
landowners and Town property at risk of flooding and other damage resulting from poor storm 
water conveyance. 

Assessments for Town Lands and Roads are funded under the Municipal Drain Expense item in the 
Public Works Budget Centre.  This value has increased from the 2020 budget of $165,000 to 
$400,000 in 2021 largely due to the projected drainage assessments to the Town from a single 
drainage Construction project.  The projected Town share of drainage assessments for numerous 
other drain Construction and Maintenance projects have also been factored into the 2021 Drain 
Construction and Drain Maintenance Expense estimate, resulting in a one-time budget increase of 
$235,000. 

A transfer from the Municipal drains reserve is planned to offset the taxation impace 

Budget Impact 
Account Name Account Number Budget Change 
Municipal Drain Expense 10-5-3010000-0765 $235,000
Transfer from Reserves $(235,000) 

Total Budget Impact: Nil 
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2021 Operating Budget Request 

Budget Issue Number: EPW-6 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Enhancement 
Department: Engineering and Public Works 
Budget Centre: Road Maintenance – Gravel Roads 
Budget Impact: $28,000 

Budget Issue Title: Road Maintenance – Gravel Roads 

Budget Request Classification: Base Budget 

Budget Issue Detail 

There are approximately 30.757 kilometres (61 lane kilometers) of gravel roads in the Town of 
Amherstburg.  The follow chart outlines the locations and kms: 

Road Name KM of Gravel Roads 
North Sideroad 6.126 

Texas Road 5.654 
Concession 9 South 5.251 

South Sideroad 3.624 
Colchester-Malden Road 1.994 

Concession 7 South 2.822 
Concession 5 South 1.075 
Knapps Island Road 1.647 

McLeod Road 1.587 
Concession 2 South 0.633 
Victoria Street North 0.344 

Total 30.757 km

Most of the gravel roads are located in the rural areas of the Town.  The Road Maintenance budget 
includes an allocation of $60,000 for the maintenance of the gravel roads, which is mainly used for 
the purchase of additional stone material, and an allocation of $12,000 for dust control.  

Current Maintenance Practice 

Since 2018, the Town has placed gravel on roads on a “more stone less often” basis.  Meaning the 
Town will place the majority of the stone on selected roads on a rotation.  The following has been the 
rotation to date: 

Year Roads Km’s of Roads 
2018 Concession 5 South, 

Knapps Island Road and 
McLeod Road 

4.309 km 

2019 North Sideroad 6.126 km 
2020 Texas Road 5.654 km 
2021 Concession 9 South 5.251 km 
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The Town bases the gravel amount on the width of road and general amount per kilometre. 
Therefore, based on 6.5 metre road width, the contractor spreads approximately 400 tonnes per 
kilometre which amounts to approximately 30 mm of depth.   

Recommendations: 

The recommendation is to place more stone on gravel roads to elevation and assist will the 
drainage of water from the surface of gravels.  The proposed increase of gravel will be from 400 
tonnes per kilometre to 700 tonnes.  This will increase of stone on the selected roads on a rotation.  
The recommendation would have the gravel roads on a five-year rotation. 

30 kilometre of gravel roads on a five-year rotation is 6 kilometres of roads that would receive 
approximately 700 tonnes per kilometre totalling 4,200 tonnes.  The Town purchases granular “A” 
from the local quarry at $13.40 per imperial ton which equals $12.15 per tonnes.  Therefore, the 
cost of stone for gravel roads on an annual basis is $51,000. 

The Town utilizes a trucking company with belly dumper trucks to haul and place the stone 
material.  In 2020, the truck cost for placement of stone at 400 tonnes per kilometre was $8,500.  
The truck cost will double in portion to the increase placement of stone material.  Trucking cost is 
estimated at $17,000. 

The Road Maintenance – Gravel Road budget also includes stone for shouldering and 
miscellaneous stone for road repairs and granular material in storage bins at the Public Works 
yards.  This additional stone amounts to approximately $20,000 which should be included in the 
2021 Budget. 

Financial Impacts 

The 2020 Road Maintenance – Gravel Roads is currently at $60,000.  The 2021 Budget request is 
$88,000 as outlined in the following items: 

 $51,000 – Stone for Annual Gravel Road Program
 $17,000 – Trucking Cost for Hauling and Placing Stone
 $20,000 – Stone for Shouldering and Miscellaneous Projects
 $88,000

Budget Impact 
Account Name Account Number Budget Change 
Road Maintenance – Gravel Roads 10-5-3020000-0715 $28,000

Total Budget Impact: $28,000 
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2021 Operating Budget Request 

Budget Issue Number: EPW‐7  

Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Lifecycle 
Department: Engineering and Public Works 
Budget Centre:  Public Works 
Budget Impact: $85,000 

Budget Issue Title: CWATS Program AMH-5 – County Road 20 Paved Shoulders – Front 
Road South to 80m east of Adams Avenue – Construction 

Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) 

Budget Issue Detail 
This CWATS Project (AMH-5) involves the installation of paved shoulders on County Road 20 
Paved Shoulders from Front Road South to 80m east of Adams Avenue. This work is being 
coordinated with the County of Essex as the resurfacing of County Road 20 that is planned for 
2021. Once this project and the associated work being completed by the County is complete there 
will be paved shoulders along County Road 20 from Lowes Sideroad to County Road 50. This 
project will be administered by the County and is also partially funded by the County as part of the 
CWATS program with the County funding 40% of the cost. 

Budget Impact  
Account Name Budget Impacts 
Road Mainteance $85,000 

Total Budget Impact: $85,000 
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2021 Operating Budget Request 

Budget Issue Number: EPW-8 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Budget Enhancement 
Department: Engineering and Public Works 
Budget Centre: Storm and Sewer Drain 
Budget Impact: $55,000 

Budget Issue Title: Storm and Sewer Drain Maintenance 

Budget Request Classification: Base Budget 

Budget Issue Detail 

The Town has approximately 88 kilometres of storm sewer located in the urbanized areas of the 
Town of Amherstburg.  In addition to the storm sewers, the Town has approximately 2,500 catch 
basins. 

The current budget of $45,000 is utilized primarily to maintain damaged catch basins on a reactive 
process.  Administration recommends a base budget increase to enhance storm sewer 
maintenance in response to increasing resident complaints and operational issues related to this 
infrastructure.  In addition, a budget enhancement is recommended for implementation of a storm 
sewer flushing program.  The total storm sewer maintenance budget request for 2021 is $100,000, 
which is an increase of $55,000, to be expended as follows: 

 $ 25,000  Flushing (Storm Sewer - 12-15 km)
 $ 75,000  Maintenance - Catch Basins and Storm Sewer Drains

$100,000 Total

Budget Impact 
Account Name Account Number Budget Change 
Storm and Sewer Drain 10-5-3020000-0757 $55,000

Total Budget Impact: $55,000 
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2021 Operating Budget Request 

Budget Issue Number: EPW-9 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Enhancement 
Department: Engineering and Public Works 
Budget Centre: Weed Control 
Budget Impact: $10,000 

Budget Issue Title: Weed Control - Phragmites 

Budget Request Classification: Base Budget 

Budget Issue Detail 

The Town has been providing Phragmites weed control over the past 3 years and has been 
tracking the progress through GPS and mapping.  The program has seen great success in the 
control the Phragmites along the road right of ways.  The current budget provides the ability to treat 
the Phragmites plant with an herbicide product to kill the plant.  This program should continue as it 
exists as it is important to ensure that areas that have shown positive control results are not 
permitted to repopulate.   

In order to further the positive progress of Phragmites weed control, additional funding is required 
to address areas of growth where spraying is not possible, not permitted due to environmental 
restrictions, or simply ineffective.  If these areas are not treated, the Phragmites plant will continue 
to repopulate and migrate to areas and locations where the efforts to date have resulted in a 
reduction in the plants regrowth.  For these areas, alternative control methods will be required 
including, but not limited to, the use of specialized mechanical equipment designed to track through 
large, mostly wet areas where Phragmites are known to thrive.   

The budget request is for an additional $10,000 in base budget funding to hire contractors that are 
able to provide these services, resulting in an enhanced weed control effort.  Roadside spraying 
and GIS tracking of progress will continue under the current program.   

Budget Impact 
Account Name Account Number Budget Change 
Weed Control - Phragmitis 10-5-3020000-0338 $10,000

Total Budget Impact: $10,000 
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2021 Operating Budget Request 

Budget Issue Number: EPW-10 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Budget Enhancement 
Department: Engineering and Public Works 
Budget Centre: Transit 
Budget Impact: $200,000 

Budget Issue Title: Transit – Operational costs for Pilot Project 

Budget Request Classification: One-Time 

Budget Issue Detail 

At the August 10, 2020 meeting, Council passed the following motion: 

It is recommended that: 

1.Administration BE DIRECTED to undertake public consultation on public transportation
needs in relation to the proposal received from Transit Windsor; and

2.Subsequent to Public Consultation, that Administration BE DIRECTED to develop and
bring back for Council direction a business plan, inclusive of grant funding opportunities, for
the delivery of public transit services for the Town of Amherstburg through Transit Windsor.

A Public Open House was held on September 17, 2020. 

The Town is working with Transit Windsor to ensure public comments are considered and will 
provide a business plan to Council as soon as it has been finalized.  These funds are being placed 
in the operating budget to cover the operating costs anticipated in 2021 to move forward with a two 
year pilot project.   

Budget Impact 
Account Name Account Number Budget Change 
Transit $200,000

Total Budget Impact: $200,000 
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2021 Operating Budget Request 

Budget Issue Number: EPW-11 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Budget Pressure 
Department: Engineering and Public Works 
Budget Centre: Solid Waste 
Budget Impact: $102,800 

 

Budget Issue Title: Solid Waste 
 
Budget Request Classification: Base Budget 

 
Budget Issue Detail 
 
This yearly program in under contract with Windsor Disposal Services Limited until 2027.  Based on 
the contract, the solid waste disposal with increase by the Consumer Price Index on an annual 
basis.  The projected CPI for 2021 is 2.0%.  In addition to the CPI, the Town will have 
approximately 150 new home constructions.  The budget includes the non-recoverable HST. 
 
Account Number Account 

Description 
2020 Budget 2021 Proposed 

Budget 
Proposed 
Increase 

10-5-4057710-0602 Garbage 
Collection 

$522,000 $557,000 $35,000 

10-5-4057710-0603 White Goods 
Collection 

$6,500 $7,000 $500 

10-5-4067715-0307 Collection 
Calendar 

$2,500 $2,500 $0 

10-5-4067715-0602 Refuse – 
Landfill Tipping 
Fees 

$681,400 $742,000 $60,600 

10-5-4067715-0603 Yard Waste 
Collection 

$107,000 $111,200 $4,200 

10-5-4067715-0601 Yard Waste 
Tipping Fees 

$42,000 $42,000 $0 

10-5-4067715-0607 Public Works 
Yard Clean-Up 

$2,500 $5,000 $2,500 

 Total Budget 
Impact 

$1,363,900 $1,466,700 $102,800 

 
Garbage Collection account includes the following collection locations: 
 

 House Holds 
 Apartments 
 Churches 
 Commercial – including extra weekly collection 
 Cultural Centre and Parks 
 Trailer Park – Recovered 
 Garbage Bin and Downtown Waste Canister 
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Budget Impact 
Account Name Account Number Budget Change 

See Above Table 
Total Budget Impact: $102,800 
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2021 Operating Budget Request 

Budget Issue Number: EPW-12 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Budget Pressure 
Department: Engineering and Public Works 
Budget Centre: Engineering and Public Works 
Budget Impact: $100,000 

Budget Issue Title: Fleet Reserve Transfer 

Budget Request Classification: Base Budget 

Budget Issue Detail 

Administration is recommending an increase to the Fleet Reserve as contributions are not keeping 
pace with the required funds to replace major equipment.  Larger purchases such as Snow Plows, 
Road Graders, Parks Equipment, Fire Apparatus, and the Street Sweeper are all coming due in the 
5 year outlook and funds will fall short if reserve transfers are not made to fund the purchases. 

Budget Impact 
Account Name Account Number Budget Change 
Transfer to Reserves $100,000 

Total Budget Impact: $100,000 
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Town of Amherstburg

Department: Engineering and Public Works
Budget Centre: Wastewater
2021 Budget
Year ending December 31, 2021

Yearend 2019 
Actuals 2020 Budget 2020 Q3 Actuals

2020 
Projected

2021 Base 
Budget

Request -
Base Budget 

 Request - 
One Time

2021 Total 
Budget

 Budget 
Increase/ 

(Decrease) 
Issue Paper 

Ref. No.
REVENUES:
Total Revenue 6,375,249       6,485,959     5,023,352           6,752,347  6,485,959    196,388         - 6,682,347 196,388        WW-8

EXPENSES:
Sanitary Sewer Collection System (SSCS)

Building
General Insurance 31,886           145,000        154,480              154,480     145,000       35,000           - 180,000 35,000          CLERKS-3
Property Taxes 28,077           30,000          82,231 82,231       30,000         55,000           - 85,000 55,000          WW-11

Total Building 59,963           175,000        236,712              236,711     175,000       90,000           - 265,000 90,000          

General Expenses
Cost allocation -Overhead 203,900          206,900        155,175              206,900     206,900       3,700             - 210,600 3,700            CSGL-1
Cost allocation - operating expenses 528,700          539,300        404,475              539,300     539,300       (22,900)          - 516,400 (22,900)         CSGL-1
Professional Fees - 30,000 7,141 70,000       30,000         - 30,000 60,000 30,000          WW-7
Collection and Billing Expense 12,527           13,000 8,815 13,000       13,000         - - 13,000 - 

Total General Expenses - SSCS 745,127          789,200        575,606              829,200     789,200       (19,200)          30,000          800,000     10,800          

Environmental Services
General Maintenance 12,089           15,000          12,669 15,000       15,000         - - 15,000       - 
Sewer Flushing 58,015           35,000          41,507 50,000       35,000         - - 35,000       - 
Service Connection Inspection and Camera 3,862             2,000            2,186 2,000         2,000           - - 2,000         - 
Service Connection Repair and Maintenance 43,283           35,000          26,199 40,000       35,000         - - 35,000       - 
Maintenance - Inflow and Infiltration 188,395          360,000        78,181 100,000     360,000       - - 360,000     - 
Manhole Cleaning and Maintenance 15,835           10,000          7,005 8,000         10,000         - - 10,000       - 

Total Environmental Services - SSCS 321,479          457,000        167,748              215,000     457,000       - - 457,000     - 

Total Expenses - Sanitary Sewage Collection Sys 1,126,569       1,421,200     980,065              1,280,911  1,421,200    70,800           30,000          1,522,000  100,800        

Amherstburg Sanitary Sewer Treatment System (ASSTS)
General

Utilities 307,249          315,000        226,040              315,000     315,000       20,000           - 335,000 20,000          WW-10
Property Taxes 8,028             8,000            8,290 8,290         8,000           - - 8,000 - 

Total General - ASSTS 315,277          323,000        234,330              323,290     323,000       20,000           - 343,000 20,000          

Environmental Services
Sludge - Landfill Tipping Fees 75,681           70,000          60,087 90,000       70,000         - - 70,000       - 
Contract OCWA - A'burg Plant 398,437          345,000        258,432              345,000     345,000       7,800             - 352,800 7,800            WW-1
OCWA Maintenance Items 189,779          110,000        68,099 110,000     110,000       - - 110,000 - 
OCWA After Hour Call In 24,993           25,000          19,736 27,000       25,000         - - 25,000 - 

Total Environmental Services - ASSTS 688,890          550,000        406,354              572,000     550,000       7,800             - 557,800 7,800            

Total Expenses - Amherstburg Sanitary Sewer Tr 1,004,167       873,000        640,683              895,290     873,000       27,800           - 900,800 27,800          

McGregor Sewage Lagoon System (MSLS)
Building

Utilities 17,819           27,000          13,158 20,000       27,000         (5,000)            - 22,000 (5,000)           WW-10
Property Taxes 2,112             2,500            2,129 2,129         2,500           - - 2,500 - 

Total Building Expenses - MSLS 19,931           29,500          15,287 22,129       29,500         (5,000)            - 24,500 (5,000)           
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Town of Amherstburg

Department: Engineering and Public Works
Budget Centre: Wastewater
2021 Budget
Year ending December 31, 2021

Yearend 2019 
Actuals 2020 Budget 2020 Q3 Actuals

2020 
Projected

2021 Base 
Budget

Request -
Base Budget 

 Request - 
One Time

2021 Total 
Budget

 Budget 
Increase/ 

(Decrease) 
Issue Paper 

Ref. No.
Environmental Services

Contract OCWA - McGregor 177,153          164,000        123,070              164,000     164,000       3,700             - 167,700 3,700            WW-2
OCWA Plant Maintenance Items 108,633          35,000          25,037 35,000       35,000         - - 35,000 - 
OCWA After Hour Call In 9,711             10,000          5,345 7,000         10,000         - - 10,000 - 

Total Environmental Services - MSLS 295,497          209,000        153,453              206,000     209,000       3,700             - 212,700 3,700            

Total Expenses - McGregor Sewage Lagoon Sys 315,428          238,500        168,740              228,129     238,500       (1,300)            - 237,200 (1,300)           

Edgewater Sewage Lagoon System (ESLS)
Building

Utilities 27,069           35,000          21,631 35,000       35,000         (8,000)            - 27,000 (8,000)           WW-10
Property Taxes 34,858           35,000          35,820 35,820       35,000         - - 35,000 - 

Total Building - ESLS 61,927           70,000          57,451 70,820       70,000         (8,000)            - 62,000 (8,000)           

Environmental Services
Contract OCWA - Edgewater 168,329          170,000        127,680              170,000     170,000       3,900             - 173,900 3,900            WW-3
Lagoon Treatment 65,262           - -             - - - - - 
OCWA Plant Maintenance Items 51,290           45,000          6,497 45,000       45,000         - - 45,000       - 
OCWA After Hour Call In 7,921             5,000            6,069 6,500         5,000           - - 5,000         - 
OCWA Meyers Pump Stations 19,177           10,000          14,787 15,000       10,000         - - 10,000       - 

Total Environmental Services - ESLS 311,979          230,000        155,033              236,500     230,000       3,900             - 233,900 3,900            

Total Expenses - Edgewater Sewage Lagoon Sys 373,906          300,000        212,485              307,320     300,000       (4,100)            - 295,900 (4,100)           

Big Creek Sewage Treatment and Collection System ( Big Creek)
Building

Utilities 21,052           30,000          15,302 23,000       30,000         (6,000)            - 24,000 (6,000)           WW-10
Total Building - Big Creek 21,052           30,000          15,302 23,000       30,000         (6,000)            - 24,000 (6,000)           

Environmental Services
Contract OCWA - Big Creek Plant 118,795          120,000        88,587 120,000     120,000       2,700             122,700     2,700            WW-4
OCWA Plant Maintenance Items 28,864           12,500          5,948 20,000       12,500         - 12,500       - 
OCWA After Hour Call In 2,849             5,000            2,409 4,000         5,000           - 5,000         - 

Total Environmental Service - Big Creek 150,508          137,500        96,944 144,000     137,500       2,700             - 140,200 2,700            

Total Expenses - Big Creek Sewage Treatment a 171,560          167,500        112,246              167,000     167,500       (3,300)            - 164,200 (3,300)           

McLeod SBR Sewage Treatment and Collection System (McLeod)
Building

Utilities 75,457           75,000          55,434 78,800       75,000         (1,700)            - 73,300 (1,700)           WW-10
Property Taxes 20,130           21,000          20,089 21,000       21,000         - - 21,000 - 

Total Building - McLeod 95,587           96,000          75,523 99,800       96,000         (1,700)            - 94,300 (1,700)           

Environmental Services
Contract OCWA - McLeod Plant 180,568          185,000        138,729              185,000     185,000       4,200             - 189,200 4,200            WW-5
OCWA Plant Maintenance Items 68,212           30,000          9,916 30,000       30,000         - - 30,000 - 
OCWA After Hour Call In 17,871           12,000          9,579 13,500       12,000         - - 12,000 - 

Total Environmental Services - McLeod 266,651          227,000        158,224              228,500     227,000       4,200             - 231,200 4,200            
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Town of Amherstburg

Department: Engineering and Public Works
Budget Centre: Wastewater
2021 Budget
Year ending December 31, 2021

Yearend 2019 
Actuals 2020 Budget 2020 Q3 Actuals

2020 
Projected

2021 Base 
Budget

Request -
Base Budget 

 Request - 
One Time

2021 Total 
Budget

 Budget 
Increase/ 

(Decrease) 
Issue Paper 

Ref. No.

Total Expenses -  McLeod Sewage Treatment an 362,238          323,000        233,747              328,300     323,000       2,500             - 325,500 2,500            

Boblo Island Sewage Treatment System
Building

Utilities 20,123           30,000          18,975 25,000       30,000         (8,000)            - 22,000 (8,000)           WW-10
Total Building - Boblo 20,123           30,000          18,975 25,000       30,000         (8,000)            - 22,000 (8,000)           

Environmental Services
Contract OCWA - Boblo Plant 95,913           95,000          70,606 95,000       95,000         2,100             - 97,100 2,100            WW-6
OCWA Plant Maintenance Items 30,040           15,000          3,452 15,000       15,000         - - 15,000 - 
OCWA After Hours Call In 5,810             2,200            2,009 3,000         2,200           - - 2,200 - 

Total Environmental Service - Boblo 131,763          112,200        76,067 113,000     112,200       2,100             - 114,300 2,100            

Total Expenses - Boblo Island Sewage Treatmen 151,886          142,200        95,041 138,000     142,200       (5,900)            - 136,300 (5,900)           

Total Expenses before Reserves and Debt Charg 3,505,754       3,465,400     2,443,007           3,344,950  3,465,400    86,500           30,000          3,581,900  116,500        

Capital/Reserve Transfers
563,948          324,752        299,752              324,753     676,426       (149,715)        - 526,711 (149,715)       

Debt Charges - Waste Water
Total Debt Charges - Waste Water 2,266,368       2,344,133     1,856,696           2,344,133  2,344,133    (31,237)          - 2,312,896 (31,237)         WW-9

Total Expenses - Waste Water Department 6,336,070       6,134,285     4,599,455           6,013,836  6,485,959    (94,452)          30,000          6,421,507  (64,452)         

Net Operating Budget (39,179)          (351,674)       (423,897)             (738,511)    0 (290,840)        30,000          (260,840)    (260,840)       

Capital Budget
Description User Rates User Rates User Rates User Rates Cost User Rates

Engineering - Lowes Sideroad Pump 
Station, Sanitary sewers & forcemain 

        230,000 
159,280     

Engineering - Pump Station west of Big 
Creek and associated forcemain. 
Sanitary Sewer on Lowes from Fryer 
westerly

        125,000 

85,560       

Edgewater Lagoon Decommissioning 900,000        -

Replace Plant capital renewals 250,000        -

New - WM-03 - 2007 Savana Van 16,000          16,000       
Total Capital Request 39,180           351,674        260,708              331,450     -              1,521,000     260,840     

Total Requirement from User Rates 1 0 (163,189)             (407,061)    0 (0) 
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2021 Operating Budget Request 

Budget Issue Number: WW-1 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Budget Enhancement 
Department: Engineering and Public Works 
Budget Centre: Wastewater 
Budget Impact: $7,800 

Budget Issue Title: AWWTP - OCWA Contract 

Budget Request Classification: Base Budget 

Budget Issue Detail 

OCWA contract renewal is not completed.  The increase for 2021 is based on the 2020 budget 
allocation plus 2.25% for inflation until contract negotiations complete and the adjustments are 
made. 

Budget Impact 
Account Name Account Number Budget Change 
Contract OCWA – A’burg Plant 10-5-4017740-0604 $7,800

Total Budget Impact: $7,800 
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2021 Operating Budget Request 

Budget Issue Number: WW-2 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Budget Enhancement 
Department: Engineering and Public Works 
Budget Centre: Wastewater 
Budget Impact: $3,700 

Budget Issue Title: McGREGOR - OCWA Contract 

Budget Request Classification: Base Budget 

Budget Issue Detail 

OCWA contract renewal is not completed.  The increase for 2021 is based on the 2020 budget 
allocation plus 2.25% for inflation until contract negotiations complete and the adjustments are 
made. 

Budget Impact 
Account Name Account Number Budget Change 
Contract OCWA – McGregor 10-5-4017720-0604 $3,700

Total Budget Impact: $3,700 
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2021 Operating Budget Request 

Budget Issue Number: WW-3 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Budget Enhancement 
Department: Engineering and Public Works 
Budget Centre: Wastewater 
Budget Impact: $3,900 

Budget Issue Title: EDGEWATER - OCWA Contract 

Budget Request Classification: Base Budget 

Budget Issue Detail 

OCWA contract renewal is not completed.  The increase for 2021 is based on the 2020 budget 
allocation plus 2.25% for inflation until contract negotiations complete and the adjustments are 
made. 

Budget Impact 
Account Name Account Number Budget Change 
Contract OCWA – Edgewater 10-5-4017730-0604 $3,900

Total Budget Impact: $3,900 
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2021 Operating Budget Request 

Budget Issue Number: WW-4 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Budget Enhancement 
Department: Engineering and Public Works 
Budget Centre: Wastewater 
Budget Impact: $2,700 

Budget Issue Title: BIG CREEK - OCWA Contract 

Budget Request Classification: Base Budget 

Budget Issue Detail 

OCWA contract renewal is not completed.  The increase for 2021 is based on the 2020 budget 
allocation plus 2.25% for inflation until contract negotiations complete and the adjustments are 
made. 

Budget Impact 
Account Name Account Number Budget Change 
Contract OCWA – Big Creek 10-5-4017750-0604 $2,700

Total Budget Impact: $2,700 
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2021 Operating Budget Request 

Budget Issue Number: WW-5 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Budget Enhancement 
Department: Engineering and Public Works 
Budget Centre: Wastewater 
Budget Impact: $4,200 

Budget Issue Title: McLEOD - OCWA Contract 

Budget Request Classification: Base Budget 

Budget Issue Detail 

OCWA contract renewal is not completed.  The increase for 2021 is based on the 2020 budget 
allocation plus 2.25% for inflation until contract negotiations complete and the adjustments are 
made. 

Budget Impact 
Account Name Account Number Budget Change 
Contract OCWA – McLeod Plant 10-5-4017755-0604 $4,200

Total Budget Impact: $4,200 
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2021 Operating Budget Request 

Budget Issue Number: WW-6 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Budget Enhancement 
Department: Engineering and Public Works 
Budget Centre: Wastewater 
Budget Impact: $2,100 

Budget Issue Title: BOBLO - OCWA Contract 

Budget Request Classification: Base Budget 

Budget Issue Detail 

OCWA contract renewal is not completed.  The increase for 2021 is based on the 2020 budget 
allocation plus 2.25% for inflation until contract negotiations complete and the adjustments are 
made. 

Budget Impact 
Account Name Account Number Budget Change 
Contract OCWA – Boblo Plant 10-5-4017760-0604 2,100

Total Budget Impact: $2,100 
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2021  Operating Budget Request 

Budget Issue Number: WW‐7 

Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: New 

Department: Engineering and Public Works 
Budget Centre: Wastewater 
Budget Impact: $30,000 

Budget Issue Title: Feasibility Study – Conversion of sanitary pressure system to gravity 
system 

Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) 

Budget Issue Detail 
This project involves a feasibility study to convert a low pressure sanitary system to a gravity 
system. The Town currently owns and operates 27 Myers PS in the Edgewater sewage area. 
These stations are standalone stations that serve one home. Many of these are close to or have 
already exceeded their life expectancy and will be requiring replacement. This study will review the 
ability and cost to install gravity sewers and eliminate the need for these pumps. 

Budget Impact  
Account Name Budget Impacts 
Professional Fees $30,000 

Total Budget Impact: $30,000 
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2021 Operating Budget Request 

Budget Issue Number: WW-8 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Non-Discretionary 
Department: Engineering and Public Works 
Budget Centre: Waste water 
Budget Impact: ($198,728) 

 

Budget Issue Title: Revenue 
 
Budget Request Classification: Base Budget 

 
Budget Issue Detail 
 
Waste Water Rates Increase ( $148,728) 
 
The 2017 Asset Management Plan called for a 1.3% increase in waste water area to help fund 
infrastructure The total increase forecasted in the waste water model called for 2.5% increase in 
water rates and this will be in the 2021 user fee by-law  
 
Waste Water Misc. Increase ($50,000) 
 
Additional Grey water processing has been experienced at the AWWTP and administration is 
recommending an increase in Misc Revenue. 

 

Budget Impact 
Account Name Account Number Budget Change 
Sale of Water 80-4-000000-1610 $(148,728) 
Sanitary Misc  (50,000) 

Total Budget Impact: $(198,728) 
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2021 Operating Budget Request 

Budget Issue Number: WASTEWATER-9 
Community Based Strategic Plan Pillar: Fiscal Sustainability 
Budget Issue Classification: Budget Pressure 
Department: Engineering and Public Works 
Budget Centre: Wastewater 
Budget Impact: $(28,897) 

Budget Issue Title: Debt payment and recoveries adjustment 

Budget Request Classification: Base Budget 

Budget Issue Detail 
Debt Repayment- Reduction of $31,237 

A downward adjustment to long term debt repayments can be made for 10,027 of debt taken to 
fund wastewater works. 

Recoveries from Local Sewer- Reduction of $2,340 

The recoveries from local sewers can be adjusted downwards by $2,340 as some recoveries have 
come off the books in prior years. 

Budget Impact 
Account Name Account Number Budget Change 
Recoveries Debenture Repayment $2,264 
Recoveries Tile Loans $76 
Debt Charges ($31,237) 

Total Budget Impact: $(28,897) 
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2021 Operating Budget Request 

Budget Issue Number: WASTEWATER-10 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Budget Reduction 
Department: Engineering and Public Works 
Budget Centre: WASTEWATER 
Budget Impact: $(8,700) 

Budget Issue Title: Utilities allocation 

Budget Request Classification: Base Budget 

Budget Issue Detail 

Administration has conducted a review of utilities cost at all town facilities and adjusted for various 
trends up and down in many locations the net result is budget Reduction of $8,700. 

ASSTS                            $20,000 
Mcgregor Lagoon           $(5,000) 
Edgewater Lagoon         $(8,000) 
Big Creek                       $(6,000) 
Mcleod     $(1,700) 
Boblo      $(8,000) 

          $(8,700) 

Budget Impact 
Account Name Account Number Budget Change 
Utilities  Various $(8,700) 

Total Budget Impact: $(8,700) 
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2021 Operating Budget Request 

Budget Issue Number: WASTEWATER-11 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Budget Pressure 
Department: Engineering and Public Works 
Budget Centre: WASTEWATER 
Budget Impact: $55,000 

Budget Issue Title: Property Taxes 

Budget Request Classification: Base Budget 

Budget Issue Detail 

Administration is recommending an increase based on actual property taxes expenses 
experienced. 

The Amherstburg Wastewater treatment property had a significant revaluation conducted by MPAC 
in 2020 which added additional assessment to the tax base however recoveries are needed from 
the wastewater rates 

Budget Impact 
Account Name Account Number Budget Change 
Property Taxes $55,000 

Total Budget Impact: $55,000 
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Town of Amherstburg

Department: Engineering and Public Works
Budget Centre: Water
2021 Budget
Year ending December 31, 2021

Yearend 2019 
Actuals 2020 Budget

2020 Q3 
Actuals 2020 Projected

2021 Base 
Budget

Request -
Base Budget 

 Request - 
One Time

2021 Total 
Budget

 Budget 
Increase/ 

(Decrease) 
Issue Paper Ref. 

No.
REVENUES:
Total Revenues 5,119,196         4,951,293     3,929,406       5,225,033        4,951,293     275,340         10,000       5,236,633         285,340           WATER-1

EXPENSES:
Salaries and Wages

Salaries - Full Time 681,574            783,549        479,486          668,000          783,549        44,518           -            828,067            44,518             
Salaries - Overtime 48,117              27,500          13,173            27,500            27,500          -                 -            27,500              -                   
Salaries - Part Time/Temporary 3,990                9,289            3,167              9,289              9,289            730                -            10,019              730                  

Total Salaries and Wages 733,681            820,338        495,826          704,789          820,338        45,248           -            865,586            45,248             CORP STAFF

Benefits
Total Benefits 247,437            301,549        201,804          273,143          301,549        23,614           -            325,163            23,614             CORP STAFF

General Expenses
Clothing 9,117                8,500            6,979              8,500              8,500            -                 -            8,500                -                   
Training and Conferences 13,350              14,000          7,059              11,000            14,000          -                 -            14,000              -                   
Cost Allocation - Operating Expenses 80,000              81,600          61,200            81,600            81,600          (1,300)            -            80,300              (1,300)              CSGL-1
Cost Allocation - Overhead 574,200            582,700        437,025          582,700          582,700        31,100           -            613,800            31,100             CSGL-1
Office Supplies 989                   1,000            550                 1,000              1,000            -                 -            1,000                -                   
Advertising 411                   750               157                 400                 750               -                 -            750                   -                   
Professional Fees 46,524              25,000          46,835            66,835            25,000          -                 -            25,000              -                   
Mobile Devices 2,950                3,500            1,026              3,000              2,900            (300)               -            2,600                (300)                 CSIT-8
Memberships 888                   1,000            931                 1,100              1,000            -                 -            1,000                -                   
Conservation Authority Levy 60,540              70,000          46,828            62,437            70,000          (5,700)            -            64,300              (5,700)              CSGL-7

Total General Expenses 788,969            788,050        608,589          818,572          787,450        23,800           -            811,250            23,800             

Building Expenses
General Insurance 38,263              109,000        129,139          129,139          109,000        40,500           -            149,500            40,500             CLERKS-3
Utilities 198,455            210,000        143,314          210,000          210,000        -                 -            210,000            -                   
General Maintenance 27,900              157,000        8,426              12,000            7,000            -                 -            7,000                -                   
Property Taxes 27,387              28,000          27,450            28,000            28,000          -                 -            28,000              -                   

Total Building Expenses 292,005            504,000        308,328          379,139          354,000        40,500           -            394,500            40,500             

Equipment and Vehicles
Vehicle and Equipment Maintenance 21,492              17,000          8,179              17,000            17,000          -                 -            17,000              -                   
Service Agreement - Radios 9,774                9,400            7,772              9,400              9,400            -                 9,400                -                   
Miscellaneous Water Equipment 5,869                20,000          8,630              20,000            20,000          -                 5,600         25,600              5,600               WATER-2
Collection and Billing Expense 161,198            180,000        131,289          180,000          180,000        -                 180,000            -                   

Total Equipment and Vehicles 198,333            226,400        155,869          226,400          226,400        -                 5,600         232,000            5,600               

Contracted Services
Contract OCWA 643,693            630,000        475,815          670,000          630,000        14,175           -            644,175            14,175             WATER-3
OCWA Maintenance Items 114,602            50,000          21,685            50,000            50,000          -                 -            50,000              -                   

Total Contracted Services 758,295            680,000        497,500          720,000          680,000        14,175           -            694,175            14,175             
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Town of Amherstburg

Department: Engineering and Public Works
Budget Centre: Water
2021 Budget
Year ending December 31, 2021

Yearend 2019 
Actuals 2020 Budget

2020 Q3 
Actuals 2020 Projected

2021 Base 
Budget

Request -
Base Budget 

 Request - 
One Time

2021 Total 
Budget

 Budget 
Increase/ 

(Decrease) 
Issue Paper Ref. 

No.
Service Maintenance

Service Maintenance 76,418              103,000        93,668            120,000          103,000        - 103,000            - 
Main Maintenance 46,958              60,000          42,287            60,000            60,000          - 60,000 - 
Backflow Prevention 29,810              27,000          15,964            27,000            27,000          - 27,000 - 
Water Meter Repairs and Maintenance 111,020            85,000          90,928            125,000          85,000          - 30,000 115,000            30,000             WATER-4
Sample Station Repairs and Maintenance 634 2,000            5,238              5,500              2,000            - 6,000 8,000 6,000 WATER-5
Water Valve Repair and Maintenance 6,532 19,000          12,743            15,000            19,000          - - 19,000 - 
Blowoff Repairs and Maintenance 1,624 3,000            1,068              2,000              3,000            - - 3,000 - 
Fire Hydrant Repair and Maintenance 19,230              10,000          11,840            13,500            10,000          - 4,000 14,000 4,000 WATER-6
Coin Operated Filling Stations (2) 1,387 3,000            67 1,000              3,000            - - 3,000 - 

Total Service Maintenance 293,613            312,000        273,804          369,000          312,000        - 40,000 352,000            40,000             
Water Programs

DWQMS Audit expenses 2,963 5,000            3,428              3,428              5,000            - -            5,000 - 
Water Conservation Program 1,500 1,500            - - 1,500            - -            1,500 - 

Total Water Programs 4,463 6,500            3,428              3,428              6,500            - -            6,500 - 

Total Expenses before Reserves and Debt Charge 3,316,796         3,638,837     2,545,148       3,494,471        3,488,237     147,337         45,600       3,681,174         192,937           

Total Transfer to Reserve - Water 1,322,424         28,079          200,000          178,079          1,108,679     (1,347,758)     - (239,079) (1,347,758)       

Total Debt Charges - Water 354,379            354,377        265,784          354,378          354,377        2 - 354,379 2 

Total Operating Expenses and Transfers 4,993,599         4,021,293     3,010,932       4,026,928        4,951,293     (1,200,420)     45,600       3,796,473         (1,154,820)       

Net Operating Budget (125,597)           (930,000)       (918,474)         (1,198,105)      - (1,475,760) 35,600       (1,440,160)        (1,440,160)       

Capital Budget
Description User Rates User Rates User Rates User Rates User Rates Cost User Rates

Project Closeout -Watermain 
Replacement on Pacific Avenue (Simcoe to 
Richmond) 12,500       
Engineering - Watermain Replacement 
Ventnor Avenue (Baltic to Atlantic) 70,000       70,000              

New - WM-03 - 2007 Savana Van 24,000       24,000              
Engineering - New 300mm watermain on 
Lowes Sideroad and 300mm watermain on 
2nd Concession 82,000       56,160              
Replace Plant capital renewals 200,000     
Construct - Supervisory Control and Data 
Acquisition (SCADA) Installation and 
Electrical Upgrades 1,265,000  1,265,000         
Engineering - Secondary discharge pipe - 
AWTP 25,000       25,000              

Total Capital Request 125,597            930,000        358,501          930,000          - 1,678,500  1,440,160         

Total Requirement from User Rates - - (559,973)         (268,105)         - 0 
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2021 Operating Budget Request 

Budget Issue Number: WATER-1 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Non-Discretionary 
Department: Engineering and Public Works 
Budget Centre: Water 
Budget Impact: ($285,340) 

Budget Issue Title: Revenue 

Budget Request Classification: Base Budget 

Budget Issue Detail 

Water Rates Increase ( $275,340) 

The 2017 Asset Management Plan called for a 2% increase in water area to help fund 
infrastructure. Administration is requesting a 2.5% increase to water rates to help fund infrastructure 
and operational cost in 2021 based of normalized water flows and revenue targets of $5,000,000 a 
increase of $275,340 is administrations recommendation   

New Service Fees ($10,000) 

With the increase in new houses starts administration feels an upwards revenue increase is 
warranted. 

Budget Impact 
Account Name Account Number Budget Change 
Sale of Water 80-4-000000-1610 $(275,340)

(10,000)
Total Budget Impact: $(285,340) 
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2021 Operating Budget Request 

Budget Issue Number: WATER-2 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Budget Enhancement 
Department: Engineering and Public Works 
Budget Centre: Water 
Budget Impact: 5,600 

Budget Issue Title: Water Equipment 

Budget Request Classification: Base Budget 

Budget Issue Detail 

1) The Town currently hires out to do some occasional pressure testing of fire hydrants.
Requesting the purchase of a new telog unit to pressure test throughout the Town on a more
consistent basis and be able to upgrade our mapping system with colour coded hydrants.
The existing telog unit the Town has is outdated (2008).

2) The Town’s current GPS unit is outdated and not accurate enough for the detail PWD
requires.  Requesting the purchase of a new GPS unit that is compatible with iPads,
iPhones, integrates with ESRI. The students will be able to capture the curb boxes, sanitary
and storm cleanouts and anything else needed to upgrade our current interactive mapping
system.  This will help expedite locates.

Budget Impact 
Account Name Account Number Budget Change 
Miscellaneous Water Equipment 80-5-0000000-0420 $5,600

Total Budget Impact: $5,600 
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2021 Operating Budget Request 

Budget Issue Number: WATER-3 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Budget Enhancement 
Department: Engineering and Public Works 
Budget Centre: Water 
Budget Impact: 14,175 

 

Budget Issue Title: Service Contract - OCWA 
 
Budget Request Classification: Base Budget 

 
Budget Issue Detail 
 
The Service Contract - OCWA provides funding for the Agreement with OCWA to run and service 
the Amherstburg Water Treatment Plant. 
 
The Service Agreement and contract with OCWA expires on December 31, 2020.  The added total 
in the budget reflects the change in the extension of the agreement for 2021 using the same cost 
as 2020 with an addition of 2.25% for inflation.  The total change in inflation costs is an additional 
$14,175 from 2020 to 2021.   

 

Budget Impact 
Account Name Account Number Budget Change 
Service Contract - OCWA 80-5-0000000-0604                   $14,175 

Total Budget Impact: $14,175 
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2021 Operating Budget Request 

Budget Issue Number: WATER-4 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Budget Enhancement 
Department: Engineering and Public Works 
Budget Centre: Water 
Budget Impact: 30,000 

 

Budget Issue Title: Water Meters 
 
Budget Request Classification: Base Budget 

 
Budget Issue Detail 
 

1) With the purchase of the Itron system and working toward an AMI (Advanced Metering 
Infrastructure) capable of doing daily reads if needed, we are requesting $20,000 in order 
to purchase and further capitalize on the 2019 price points offered as our introductory 
offer into the system.  This is a 30% savings. 
 

2) Requesting an increase of 10,000 of the base budget in order to get away from house 
meters.  Moving forward, the use of pit meters at the property line will be the preferred 
choice of meters.  This eliminates the need for Town employees to enter homes.  The 
meter can be maintained from the pit at the property line.  The initial cost of the pit meter 
vs a standard house meter is 20% higher. 

 

Budget Impact 
Account Name Account Number Budget Change 
Water Meter Repairs and Maintenance 80-5-0000000-0833 30,000 

Total Budget Impact: $30,000 
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2021 Operating Budget Request 

Budget Issue Number: WATER-5 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Budget Enhancement 
Department: Engineering and Public Works 
Budget Centre: Water 
Budget Impact: 6,000 

Budget Issue Title: Sample Stations 

Budget Request Classification: Base Budget 

Budget Issue Detail 

Requesting a one-time increase of $6,000 to replace three (3) aging water sample stations that 
annually require repairs to leaky gaskets.  The older cast iron stations tend to freeze and start 
leaking over time.  These leaks contribute to the Town’s water loss. 

Budget Impact 
Account Name Account Number Budget Change 
Sample Station Repairs and Maintenance 80-5-0000000-0835 $6,000 

Total Budget Impact: $6,000 
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2021 Operating Budget Request 

Budget Issue Number: WATER-6 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Budget Enhancement 
Department: Engineering and Public Works 
Budget Centre: Water 
Budget Impact: 4,000 

 

Budget Issue Title: Hydrant Markers 
 
Budget Request Classification: Base Budget 

 
Budget Issue Detail 
 
Requesting a one-time increase of $4,000 to complete the addition of reflective hydrant markers to 
all of the Town’s fire hydrants.  These reflective markers make it easier for the Fire Department to 
locate and quickly determine what kind of pressures to expect at each hydrant based on their 
colour when fighting a fire.  This will greatly benefit the speed and delivery when time is essential. 

 

Budget Impact 
Account Name Account Number Budget Change 
Fire Hydrant Repair and Maintenance 80-5-0000000-0850 $4,000 

Total Budget Impact: $4,000 
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Town of Amherstburg 
 

 
 

2021 Capital Budget 
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2021 Capital Budget  

The recommended 2021 Capital Budget for the Town of Amherstburg provides 
significant capital investment in municipal infrastructure totaling $10,408,144 for 
taxation, water and wastewater.  

This level of investment in infrastructure will be achieved by augmenting the contribution 
to lifecycle reserves. This is a step forward in realizing “the pay as you go“ philosophy 
and sustainable funding for the Town’s capital program, while moving away from 
reliance on long-term debt. 

Capital Investment – Local Context: 

Based on audited 2019 Financial Statements of neighboring municipalities, the Town of 
Amherstburg has the highest per resident investment in infrastructure, as illustrated by 
the following table: 

Assets Per 
Capita 
(December 
31, 2019)

TCA (COST) TCA (NBV) Population 
(Stats Can 
2016)

Assets Per 
Capita 
(COST)

Assets Per 
Capita 
(NBV)

Town of 

Amherstburg

$445,878,360  $253,631,274   21,936   $20,326   $11,562 

Town of 

Tecumseh 

$359,023,123  $226,207,253   23,229   $15,456   $9,738 

Town of Essex $290,311,261  $184,392,051   20,427   $14,212   $9,027 

Municipality of 

Lakeshore

$485,892,513  $333,348,070   36,611   $13,272   $9,105 

Municipality of 

Leamington

$433,623,557  $285,994,083   27,595   $15,714   $10,364 

Town of LaSalle  $394,820,934  $256,286,860   30,180   $13,082   $8,492 

Town of 

Kingsville

$280,229,957  $121,992,658   21,552   $13,003   $5,660 
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The following graph illustrates the total asset cost, amortization and netbook value in 
the region: 

 

The above is both good and bad news, as it means the Town has the highest value of 
infrastructure for citizens to enjoy; however it also means in the future the Town will 
have the highest burden per capita for infrastructure replacement.  

The difference between the capital needs of a municipality and that which the 
municipality can afford, is called the infrastructure funding gap. The best way for a 
municipality to guard itself against the growing infrastructure funding gap is by 
implementing a reserve structure that supports asset renewals as they come due.  

The Town of Amherstburg suffers from annual infrastructure funding gaps because 
project costs and needs surpass the amount of project funds available. Without 
significant reserve funds, as mentioned above, it is hard for the Town to manage its 
infrastructure funding gap without increased capital borrowing. 
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The following charts come from the Town’s Asset Management Plan and explain the 
funding deficits that existed at the creation of the plan in 2016.  
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The Asset Management Plan calls for the following strategies to be used inclusive of 
1.5% increase in taxation, 2% increase in water, 1.3% increase in wastewater based on 
the ‘With capturing changes’ for debt repayment under a 20 year sustainability plan. 

 

 

Administration is using the financial modeling strategy of the Asset Management Plan to 
help achieve the desired result of a financially sustainable community for generations to 
come. 

A complete budget that deals with every fiscal issue a municipality would face is 
illustrated below:  
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The Town of Amherstburg, much like other municipalities, cannot afford to budget for all 
of the above as it would be too costly to the ratepayers. The red line indicates the 
current funding level of the Town, which demonstrates that there is still opportunity for 
improvement in moving toward financial sustainability.  
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Capital Budget Highlights 

In 2021, the Budget includes capital investment of $10,408,144. 

There are no planned debt funded projects in the 2021 capital budget. 

The following illustrates the projected debt levels from the Town based on the above: 

The debt level depicted above is calculated based on the funding model in the estimates 
reported to Council. Final project costs may differ and debt levels may change 
accordingly.  

44,693,112 

41,630,321 

39,509,269 
38,341,178 

35,677,228 
34,925,254

32,633,161 

30,254,143 

Municipal Debt at Year End

2014 2015 2016 2017 2018 2019 2020 2021 (forecasted)
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Capital Investment Projects: 

The Budget includes capital investment in the amount of $10,408,144 and the 
breakdown by project is as follows:  

 

 

All projects will be funded with 2021 current revenues  

It is very important to note that the majority of the Town’s capital projects are funded using 
Provincial and Federal Government programs. Dependence on senior government grant 
funding poses a risk to the Town’s financial sustainability funding may be reduced over 
time as senior governments face their own fiscal pressures. In 2021 this is truer than ever 
as OCIF Formula has not been confirmed at the time of creation of the 2021 budget.  

 

 

 

 

 

 

3,020,000 

865,000 

118,000 

1,175,000 

1,315,749 

714,895 
355,000 

900,000 

250,000 164,500 

1,265,000 

200,000 65,000 

Capital spending recommendation
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Capital Funding Sources:  

Town of Amherstburg capital funding sources for 2021 are as follows:  

The 2021 Capital Budget is outlined in the following pages, including project details. 

2,229,798 , 21%

1,100,000 , 11%

84,700 , 1%

2,442,646 , 23%

4,245,000 , 41%

306,000 , 3%

Funding Sources

Taxation and User Rates
Federal Gas Tax Reserve
Grants
Reserves
Reserve Fund General (Lifecycle)
Other
Development Charges
Debt
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Town of Amherstburg - 2021 Capital Budget

Budget Centre Issue Paper Project Name  Capital Cost ($) Project Description Taxation/ User 
Rates 

Federal Gas 
Tax

Grants Reserves
Reserve Fund 

General
Other Total Funding

Taxation Funded:
Roads

PW EPW-CAP-1 Engineering -Geotechnical investigation for 2021 projects 25,000 
Pre-engineering allows for more accurate budget estimates and 
earlier tendering

25,000 25,000 

PW EPW-CAP-2,3,4 Project Close Out Cost-2020 45,000 - 45,000              45,000 

PW EPW-CAP-5
Engineering - McLeod Avenue Rehabilitation from 3rd Concession 
South to Lakewood Drive.  Full reconstruction recommended.  1200 
metres in length.     

25,000 
Required due to lifecycle renewal.  Asphalt is cracked and 
breaking apart.

- 25,000 25,000 

PW EPW-CAP-6
Engineering - South Riverview Rehabilitation from Beneteau to the 
2nd Concession.  Full Reconstruction recommended.  850 metres in 
length. 6.7m wide.

25,000 
Required due to lifecycle renewal.  Road is breaking apart.  
Ongoing maintenance costs. Engineering in 2019 for 2020 
construction

- 25,000 25,000 

PW EPW-CAP-7
Engineering - Fryer Street from Simcoe to Alma. Recommendation 
would be a full reconstruction including curb and gutter, storm 
sewers 

            2,200,000 
Required due to lifecycle renewal.  Asphalt is cracked and 
breaking apart. Preliminary estimate Project to be Done in 
Phases

- 1,100,000         1,100,000                            2,200,000 

PW EPW-CAP-8 Mill & Pave - 2021 400,000 
Required due to lifecycle renewal.  Asphalt is crumbling. Entire 
asphalt surface will need to be removed and replaced.

- 400,000 400,000 

PW EPW-CAP-9
Engineering - 8th Concession North rehabilitation between Texas 
Road and County Road 10.   

100,000 
Required due to lifecycle renewal.  Asphalt is cracked and 
breaking apart. Preliminary estimate

- 100,000 100,000 

PW EPW-CAP-10 Tar & Chip 200,000 (list streets (point to point) - 200,000 200,000 
Sidewalks, Pathways and Streetlights - 

PW EPW-CAP-11
Paved shoulders on Alma Street between Fryer and Meloche Road 
as per CWATS plan. 

25,000 Project close out cost - 25,000              25,000 

PW EPW-CAP-12 Pedestrian Crossovers 75,000 75,000 75,000 
PW EPW-CAP-21 Sidewalk County Road 10- Council Directed Not Funded - 
PW EPW-CAP-22 Red Light Camera- Council Directed Not Funded - 
PW EPW-CAP-13 Transit Bus Stops 18,000 18,000 18,000 

Total             3,138,000 - 118,000           1,100,000 - 70,000 1,850,000      -              3,138,000 
- 

Culverts and Bridges -                            - 

PW EPW-CAP-14
Engineering - Long Marsh Drain at Concession 2 North - Bridge 
No. 3008.  Complete Replacement

40,000 Project close out - 40,000              40,000 

PW EPW-CAP-15
Engineering - River Canard at 5th Concession North - Bridge No. 
3012. Complete Replacement

110,000 

The 2016 Bridge Study recommended that this bridge receive 
further structural investigation. This investigation was completed 
in 2017 and revealed  severe deterioration of beams in the 
travel portion of the roadway. 

- 84,700          25,300              110,000 

PW EPW-CAP-16
Engineering - Collison Sideroad over Collison Drain - Culvert No. 
3.  

15,000 Project close out - 15,000              15,000 

PW EPW-CAP-17
Engineering - Hamel Bezaire Drain at 4th Concession North - 
Culvert No. 59.  Complete replacement

550,000 

The 2016 Bridge Study recommended that this culvert receive 
further structural investigation. This investigation was completed 
in 2017 and revealed  excessive structural decay and spalling of 
the underside of deck. This culvert may be load limited with 
potential for closure dependent on timing for replacement

- 550,000 550,000 

PW EPW-CAP-18
Engineering  - Sucker Creek Bridge over 8th Concession - Bridge 
3020

150,000 

The 2020 Bridge and Culvert Study recommended that this 
bridge be replaced. It has an estimated installation year of 1960. 
This issue paper is for all engineering costs, up to and included 
project close-out. This will allow for accurate future budgeting.

- 150,000 150,000 

- 
Total 865,000 -                              - -           84,700 80,300 700,000               - 865,000 

- 

Parks

PARKS-CAP-9

Unit 210 - Ford Ranger - Light Duty Pick Up Truck. LISTED IN NOW 
UNDER THE ASSET MANAGEMENT PLAN.

35,000 

The current Parks-210 is a 2006 Ranger Pick-Up.  The vehicle 
is utilized by the parks department watering flowers in the 
summer months and winter sidewalk maintenance at Town 
facilities. This is vehicle is beyond the useful life expectance 
and requires replacement under the lifecycle program.

- 35,000 35,000 

PW EPW-CAP-19
Unit 220 - John Deere Grader. Required to maintain all gravel roads 
as well as assist in winter control. LISTED IN NOW UNDER THE 
ASSET MANAGEMENT PLAN

460,000 

Current motor grader is a 1991 John Deere 770 BH.  This 
grader is 29 years old and well beyond the lifecycle expectance.  
The new grader will be outfitted with one-way plow and wings 
for winter control similar to the current unit.

-              100,000 360,000 460,000 

Parks

PARKS-CAP-10

Unit 710 - Chevy Silverado - Light Duty Pick Up Truck. LISTED IN 
NOW UNDER THE ASSET MANAGEMENT PLAN.

40,000 

The current Parks-710 unit is a 2004 Chevrolet Silverado pick-
up.  The vehicle is utilized by the parks department watering 
flowers in the summer months and winter sidewalk maintenance 
at Town facilities.  This is vehicle is beyond the useful life 
expectance and requires replacement under the lifecycle 
program.

- 40,000 40,000 

Parks

PARKS-CAP-11

Unit RS-1 - Chevy Silverado - Light Duty Pick Up Truck with Plow 
and Salter. LISTED IN NOW UNDER THE ASSET MANAGEMENT 
PLAN.

35,000 

The current Parks-RS-1 unit is a 2009 Chevrolet Silverado pick-
up.  The vehicle is utilized by the parks department for Parks 
maintenance in the summer months and winter maintenance at 
Town facilities. This is vehicle is beyond the useful life 
expectance and requires replacement under the lifecycle 
program.

- 35,000 35,000 

Fleet and Equipment
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Town of Amherstburg - 2021 Capital Budget

Budget Centre Issue Paper Project Name  Capital Cost ($) Project Description Taxation/ User 
Rates 

Federal Gas 
Tax

Grants Reserves
Reserve Fund 

General
Other Total Funding

Fire
FIRE-CAP-3 Auto Extrication Equipment

35,000 35,000 - 35,000 

Fire FIRE-CAP-2 Replacement of Water & Ice Rescue Equipment 25,000 25,000 - 25,000 

Fire FIRE-CAP-1 SCBA Equipment (pre-commitment) 625,749 11,703              614,046 - 625,749 

PWD EPW-CAP-20 Gravel Compaction Unit 25,000 25,000 25,000 

Building BUILD-CAP-1
Unit BP-02 - Ford Ranger - Light Duty Pick Up Truck. LISTED IN 
NOW UNDER THE ASSET MANAGEMENT PLAN.

35,000 

The current BP-02 is a 2008 Ranger Pick-Up.  The vehicle is 
utilized by the building department to attend construction site to 
complete inspections on building constructions.  This is vehicle 
is beyond the useful life expectance and requires replacement 
under the lifecycle program.  

- 35,000 35,000 

-                            - 

Total             1,315,749 - 96,703 -                    -              859,046 360,000             -              1,315,749 

            5,318,749 214,703           1,100,000           84,700           1,009,346 2,910,000 -              5,318,749 

Facilities: - 

Facilities FAC-CAP-1 Install Ventilation System - PW Building 55,000 55,000 55,000 

Facilities FAC-CAP-5 Replace Pavement at station 2 100,000 - 100,000 100,000 

Facilities FAC-CAP-6 Replace Pavement at station 3 65,000 - 65,000 65,000 

Parks PARKS-CAP-7 Co-An Park Capital Funding 15,000 - 15,000              15,000 

Libro LIBRO-CAP-2 Diamond Libro 75,000 - 75,000              75,000 

Libro LIBRO-CAP-1 Replace compressors 15,000 - 15,000 15,000 

Facilities FAC-CAP-2 Demolition Massen Building 75,000 75,000 - 75,000 

Facilities FAC-CAP-3 Remove Communication Tower 25,000 - 25,000 25,000 

Facilities FAC-CAP-4 Replace HVAC Parks 55,000 - 55,000 55,000 

Parks PARKS-CAP-8 BelleVue Improvement -                              - - 

Parks PARKS-CAP-5 Mickle Park Upgrades- Phase 1 75,000 75,000 75,000 

Parks PARKS-CAP-1 Todd Jones and splash pad renewal 50,000 50,000 50,000 

Parks PARKS-CAP-6 Ranta Park Upgrades 170,000 - 170,000        170,000 

Parks PARKS-CAP-2 Skate Park Relocation 75,000 - 75,000              75,000 

Parks PARKS-CAP-3 Refurbish Tennis courts 25,000 - 25,000 25,000 

Town PARKS-CAP-4 Development of Waterfront 300,000 - 300,000             300,000 

-                            - 
Total 1,175,000            - 255,000 - - 465,000             285,000 170,000                     1,175,000 

Other - 
IT POLICE-CAP-1 Telecommunications Tower 600,000 - 600,000 600,000 
Fire FIRE-CAP-4 Paging equipment replacement 20,000 20,000 20,000 
IT CSIT-CAP-1 IT Life Cycle Capital 55,800 - 55,800 55,800 

IT VARIOUS IT Equipment for New Staffing  $              23,745 23,745 23,745 

Facilities VARIOUS Furniture & Fixtures for New Staffing  $              15,350 15,350 15,350 

-                            - 

Total Facilities and Other Total 714,895 - 59,095 -                    - 55,800 600,000 -             714,895 

Taxation Funded Total 7,208,644            528,798 1,100,000         84,700          1,530,146          3,795,000               170,000                     7,208,644 

Total Road Related and Fleet
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Town of Amherstburg - 2021 Capital Budget

Budget Centre Issue Paper Project Name  Capital Cost ($) Project Description Taxation/ User 
Rates 

Federal Gas 
Tax

Grants Reserves
Reserve Fund 

General
Other Total Funding

Wastewater Rate Funded - 

                           - 
Total - - - - -                            - 

- 
Development Servicing - 

Wastewater WW-CAP-1
Southeast Quadrant Phase 1 ‐ Lowes Sideroad Pump Station, Sanitary 

sewers 
230,000 

This includes the detailed design and tendering for the new 
pump station and gravity sewer on Lowes and forcemain along 
Lowes 

159,280           70,720 230,000 

Wastewater WW-CAP-2 Pump Station west of Big Creek and associated forcemain  125,000 
This includes the detailed design and tender for the new pump 
station west of Big Creek  and forcemain to the 2nd Concession. 
It also includes the sanitary sewer on Lowes, west of Fryer.

85,560           39,440 125,000 

Total 355,000 244,840 - - - - 110,160        355,000

- 
Wastewater Collection System - Pump Stations - 
Wastewater WW-CAP-3 Lifecycle Replacement Program Work 250,000 - 250,000 250,000 

Total 250,000 - - - - 250,000 - 250,000
- 

Environmental - Lagoon System - 

Wastewater WW-CAP-4 Edgewater Lagoon Decommissioning 900,000 

This is the final phase of the edgewater lagoon 
decommissioning. It involves the creation of the wet weather 
cell for PS22 and the conversion of the remaining 2.5 lagoon 
cells to wetland.

-              900,000 - 900,000 

Total 900,000 - - - 900,000             - - 900,000

- 
Wastewater - Equipment - 

WATER-CAP-6
Vehicle Replacement ‐ Unit WM‐07. 2007 Ford Ranger 4x4 ‐ Budget 

$40,000 ‐ 60% Water 40% Sewer
16,000 

Unit WM-03 is a 2007 Savana Van beyond its useful life.  This 
unit is used by  he Water Division union staff  for maintaining 
Town owned infrastructure and meter repairs.The plan is to 
replace the van with a similar type utility van.  The price will 
include shelving unit for supply storage.

16,000 16,000 

Total 16,000 -$  16,000$ -$  -$ -$  -$  -$ 16,000$

Wastewater Rate Funded Total 1,521,000            - 260,840 - - 900,000             250,000 110,160        1,521,000            
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Town of Amherstburg - 2021 Capital Budget

Budget Centre Issue Paper Project Name  Capital Cost ($) Project Description Taxation/ User 
Rates 

Federal Gas 
Tax

Grants Reserves
Reserve Fund 

General
Other Total Funding

- 

Water Rate Funded - 

Water EPW-CAP-2
Pacific Avenue Watermain Replacement from Simcoe to Richmond.  

Upgrade 200mm ductile pipe watermain to class 150. 600m
$12,500 Project Closeout costs - 12,500 - 12,500 

Water WATER-CAP-1 Future Watermain Replacements 2021‐2027 $70,000 Detailed design engineering for the replacement of the 150mm 
ductile iron watermain on Ventnor Avenue from Baltic to Atlantic

70,000 - 70,000 

Total 82,500 70,000 - - 12,500              - 82,500 
Development Servicing - 

Water WATER-CAP-2 Lowes Sideroad Watermain $82,000

This includes the detailed design for the new pump station and 
gravity sewer on Lowes, forcemain along Lowes & Fryer, new 
pump station west of Big Creek  and forcemain to the 2nd 
Concession. It also includes the sanitary sewer on Lowes, west 
of Fryer.

56,160           25,840 82,000 

-                            - 
Total 82,000 56,160 - - - - 25,840          82,000

Water Treatment Plant - Upgrades and Replacements - 

Water WATER-CAP-3 Lifecycle Replacement Program Work $200,000 -                         - 200,000 - 200,000 

Water WATER-CAP-4
Supervisory Control and Data Acquisition (SCADA) Upgrade.  New 

computer system to operate the plant.  Upgrades to MCC electrical, 

panels, cabling and conduit to be done at the plant as well

$1,265,000
Supervisory Control and Data Acquisition (SCADA) installaton.  New 

computer system to operate the plant.  
1,265,000 -              1,265,000 

Water WATER-CAP-5
Engineering ‐ Secondary Discharge Pipe at the Amherstburg Water 

Treatment Plant
$25,000

As recommended in the water Masterplan, the installation of a 
second  600mm discharge pipe from the AWTP would provide 
redundancy and added reliability.

25,000 25,000 

Water WATER-CAP-6
Vehicle Replacement ‐ Unit WM‐07. 2007 Ford Ranger 4x4 ‐ Budget 

$40,000 ‐ 60% Water 40% Sewer
$24,000

Unit WM-03 is a 2007 Savana Van beyond its useful life.  This 
unit is used by  he Water Division union staff  for maintaining 
Town owned infrastructure and meter repairs.The plan is to 
replace the van with a similar type utility van.  The price will 
include shelving unit for supply storage.

24,000 24,000 

Total 1,514,000            - 1,314,000 - - - 200,000 - 1,514,000            

Water Rate Funded Total 1,678,500            - 1,440,160 - - 12,500              200,000 25,840          1,678,500            
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2021 Capital Budget Request 

Budget Issue Number: EPW- CAP-1 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Lifecycle 
Department: Engineering and Public Works 
Budget Centre:  Public Works 
Budget Impact: $25,000 

Budget Issue Title: Geotechnical Investigation for 2022 projects 

Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) NA 

Budget Issue Detail 
The completion of geotechnical investigation for projects prior to the issuance of an engineering 
RFP will assist with accurate pricing from engineers and allow them to move to forward immediately 
to detailed design.        

Budget Impact  
Account Name Budget Impacts 
Capital 2021 $25,000 

Total Budget Impact: $25,000 
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2021 Capital Budget Request 

Budget Issue Number: EPW‐CAP‐2 

Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Lifecycle 
Department: Engineering and Public Works 
Budget Centre:  Public Works 
Budget Impact: $12,500(TAX) & 12,500 (WATER) 

Budget Issue Title: Pacific Avenue Watermain Replacement and Road Rehabilitation – 
Simcoe Street to Richmond Street - Project Closeout Costs 

Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) NA 

Budget Issue Detail 
The Pacific Avenue watermain replacement and road rehabilitation – Simcoe Street to Richmond 
Street was completed in 2020. This issue paper is for project closeout costs anticipated in 2021.        

Budget Impact  
Account Name Budget Impacts 
Capital 2021 TAX $12,500 
Capital 2021 Water $12,500 

Total Budget Impact: $25,000 
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2021 Capital Budget Request 

Budget Issue Number: EPW‐CAP‐3  

Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Lifecycle 
Department: Engineering and Public Works 
Budget Centre:  Public Works 
Budget Impact: $2500 

Budget Issue Title: 2020 Mill and Pave Program - Project Closeout Costs 

Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) NA 

Budget Issue Detail 
The 2020 Mill and Pave program (Venetian Avenue and St. Therese subdivision) was completed in 
2020. This issue paper is for project closeout costs anticipated in 2021.        

Budget Impact  
Account Name Budget Impacts 
Capital 2021 $2500 

Total Budget Impact: $2500 
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2021 Capital Budget Request 

Budget Issue Number: EPW‐CAP‐4 

Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Lifecycle 
Department: Engineering and Public Works 
Budget Centre:  Public Works 
Budget Impact: $30,000 

Budget Issue Title: 4th Concession North Road Reconstruction – Alma Street to County Road 
10 - Project Closeout Costs 

Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) NA 

Budget Issue Detail 
The 4th Concession North Road Reconstruction – Alma Street to County Road 10 was completed 
in 2020. This issue paper is for project closeout costs anticipated in 2021.         

Budget Impact  
Account Name Budget Impacts 
Capital 2021 $30,000 

Total Budget Impact: $30,000 
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2021 Capital Budget Request 

Budget Issue Number: EPW‐CAP‐5  

Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Lifecycle 
Department: Engineering and Public Works 
Budget Centre:  Public Works 
Budget Impact: $25,000 

Budget Issue Title: Engineering – Road Rehabilitation – McLeod Avenue  – Lakewood Drive 
to 3rd Concession South 

Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) NA 

Budget Issue Detail 
This section of roadway is ranked as the 11th priority in the 2016 Road Needs Study. The 
engineering for this project was issued for RFP in 2019 and Hrycay Consulting was the successful 
proponent. The project was placed on hold due to the high water levels the area has been 
experiencing. This also delayed the detailed design. Administration would like to complete the 
detailed design in 2021 with the intention of constructing in 2022, assuming that the water levels 
recede enough to allow for construction. 

Budget Impact  
Account Name Budget Impacts 
Capital 2021 $25,000 

Total Budget Impact: $25,000 

Town of Amherstburg 2021 Budget Page 248 of 316Page336



2021 Capital Budget Request 

Budget Issue Number: EPW-CAP-6  
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Lifecycle 
Department: Engineering and Public Works 
Budget Centre:  Public Works 
Budget Impact: $25,000 

Budget Issue Title: Engineering – Road Rehabilitation - South Riverview – Beneteau Drive to 
2nd Concession 

Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) 

Budget Issue Detail 
This section of roadway is ranked as the 6th priority in the 2016 Road Needs Study. The 
engineering for this project was issued for RFP in 2019 and Hrycay Consulting was the successful 
proponent. The project was placed on hold due to the high water levels the area has been 
experiencing. This also delayed the detailed design. Administration would like to complete the 
detailed design in 2021 with the intention of constructing in 2022, assuming that the water levels 
recede enough to allow for construction. 

Budget Impact  
Account Name Budget Impacts 
Capital 2021 $25,000 

Total Budget Impact: $25,000 
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2021 Capital Budget Request 

Budget Issue Number: EPW-CAP-7 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Lifecycle 
Department: Engineering and Public Works 
Budget Centre:  Public Works 
Budget Impact: $2,200,000 

Budget Issue Title: Fryer Street Road Reconstruction – Alma Street to Richmond Street. 

Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) NA 

Budget Issue Detail 
The reconstruction of Fryer from Alma to Richmond will include full asphalt and base removal, new 
storm sewer, sanitary sewer improvement, new curbs, sidewalks and asphalt. The cost of design 
engineering is included in the 2020 budget with construction impact in 2021. The Budget impact for 
this project in 2021 is as follows: 
Completion of detailed design and tendering – 100,000 
Engineering Services during Construction – 125,000 
Construction Estimate – 1,975,000 

Budget Impact  
Account Name Budget Impacts 
Capital 2021 $2,200,000 

Total Budget Impact: $2,200,000 
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2021 Capital Budget Request 

Budget Issue Number: EPW-CAP-8 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Lifecycle 
Department: Engineering and Public Works 
Budget Centre:  Public Works 
Budget Impact: $400,000 

Budget Issue Title: 2021 Mill and Pave Program – Road Rehabilitation – Various Streets 

Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) N/A 

Budget Issue Detail 
This annual program is being established to rehabilitate roads, generally within the urban area, that 
require asphalt renewal. The priority order for this program will continue to follow the Road Needs 
Study where possible, excluding roads that have been identified for other infrastructure 
replacement (i.e. Watermain) in the near future. The rehabilitation will include complete removal of 
all asphalt, localized curb repairs, catchbasin renewal and the placement of 90mm of new asphalt 
pavement. This project will be administered by the Engineering department.  The projects that will 
be considered for 2021 are Ryan Street, Lamp Road, and David Crescent. 

Ryan $220,000
Lamp $50,000
David Crescent $130,000

Budget Impact  
Account Name Budget Impacts 
Capital 2021 $400,000 

Total Budget Impact: $400,000 
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2021 Capital Budget Request 

Budget Issue Number: EPW-CAP-9  
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Lifecycle 
Department: Engineering and Public Works 
Budget Centre:  Public Works 
Budget Impact: $100,000 

Budget Issue Title: Engineering – Road Rehabilitation - 8th Concession (Alma Street to 
County Road 10) 

Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) 

Budget Issue Detail 
These sections of roadway are ranked as priority 16 and priority 35 in the 2016 Road Needs Study. 
The rehabilitation will include full excavation, replacement of culverts, placement of granular ‘A’ and 
90mm of asphalt pavement and shoulder improvements. This issue paper is for all engineering 
costs, up to and included project close-out. This will allow for accurate future budgeting. 

Budget Impact  
Account Name Budget Impacts 
Capital 2021 $100,000 

Total Budget Impact: $100,000 
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2021 Capital Budget Request 

Budget Issue Number: EPW-CAP-10  
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Lifecycle 
Department: Engineering and Public Works 
Budget Centre: Capital – 2021 Tar and Chip Program 

Budget Impact: $200,000 

Budget Issue Title: 2021 Tar and Chip Program 

Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) Not Applicable 

Budget Issue Detail 

This yearly program will be run internally by Public Works.  The intention of this program is to apply 
surface treatment to the existing surface treated roads.  The Town has approximately 25 kilometres 
of surface treated roads.  Surface Treatment should be applied ever 7 years to extend the life of 
road.  Based on current pricing for surface treatment, the cost per kilometre is $65,000.   

Therefore, the cost to maintain 25 kilometres of surface treated roads over a 7 years life cycle is 
$250,000 per year. 

Therefore, the roads identified for the 2021 Tar and Chip Program are: 

 Concession 4 North – 800 metres near County Road 8 - 3rd Lift
 Concession 7 South – 2,160 metres between South Sideroad and County Road 20
 South Sideroad – 1,300 metres between Concession 4 South and Concession 5 South

Budget Impact  
Account Name Budget Impacts 
Capital – 2021 Tar and Chip Program $200,000 

Total Budget Impact: $200,000 
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2021 Capital Budget Request 

Budget Issue Number: EPW-CAP-11  
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Lifecycle 
Department: Engineering and Public Works 
Budget Centre:  Public Works 
Budget Impact: $25,000 

Budget Issue Title: Alma Street Paved Shoulders – Alma Street to County Road 10 – Project 
Closeout Costs 

Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) 

Budget Issue Detail 
The Alma Street Paved Shoulders – Alma Street to County Road 10 project was completed in 
2020. This issue paper is for project closeout costs anticipated in 2021.        

Budget Impact  
Account Name Budget Impacts 
Capital 2021 $25,000 

Total Budget Impact: $25,000 
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2021 Capital Budget Request 

Budget Issue Number: EPW-CAP-12  
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Lifecycle 
Department: Planning, Development and Legislative Services 
Budget Centre: Capital – Fleet and Equipment 
Budget Impact: 75,000 

Budget Issue Title: New Pedestrian Cross Over (PXO) 

Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) Not Applicable 

Budget Issue Detail 

On July 13, 2020, Council received a report from Administration on the Crossing Guard Program – 
Study Results.  Council passed the following resolution: 

It is recommended that:  

1. Based on the results of Crossing Guard Feasibility Study conducted by Hrycay Consulting Engineers
Inc. the Town’s Crossing Guard Program BE REDUCED to 2 crossing locations, identified as:

a) Richmond Path (at, or near 252 Richmond Street) and
b) Richmond Street and Fryer Street; and,

2. Administration BE DIRECTED to investigate alternative solutions, where necessary, and propose
options in future budgets for locations where crossing guard services will no longer be provided.

Following the July 13 Council Meeting, the Clerk/Risk Manager, Deputy Clerk and Manager of 
Roads and Fleet met to review the Council Resolution and required field work to meet the results of 
the Crossing Guard Program Study.  In addition, this group investigated alternative solutions for the 
locations where the Crossing Guards services will no longer be provided.   

As a result, the intersection of Simcoe Street and Victoria Street South was identified as potential 
candidate for a Pedestrian Cross Over (PXO) System.   

Budget Impact  
Account Name Budget Impacts 
Pedestrian Cross Over – Simcoe and Victoria $75,000 

Total Budget Impact: $75,000 
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2021 Capital Budget Request 

Budget Issue Number: EPW CAP-13  
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: New 

Department: Engineering and Public Works 
Budget Centre:  Public Works 
Budget Impact: $18,000 

Budget Issue Title: Bus Stops for Transit Pilot Project  

Budget Request Classification: Growth Related 
DC Study Project ID: (or Not Applicable) 

Budget Issue Detail 
On August 10, 2020, Council directed administration to undertake public consultation on public 
transportation needs in relation to the proposal received from Transit Windsor and to develop and 
bring back for Council direction a business plan, inclusive of grant funding opportunities, for the 
delivery of public transit services for the Town of Amherstburg through Transit Windsor.  This 
budget request is for the potential capital requirements that will be needed for bus stops on the 
proposed bus route.  The proposed route outlines 12 stops.  This budget will be for a concrete pad 
and signage at each of those stops at a cost of an estimated $1500 per stop.   

Budget Impact  
Account Name Budget Impacts 
Capital 2021 $18,000 

Total Budget Impact: $18,000 
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2021 Capital Budget Request 

Budget Issue Number: EPW CAP-14  
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Lifecycle 
Department: Engineering and Public Works 
Budget Centre:  Public Works 
Budget Impact: $40,000 

Budget Issue Title: Bridge 3008 – Long Marsh Drain at 2nd Concession North – Project 
Closeout Costs 

Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) NA 

Budget Issue Detail 
Bridge 3008 was awarded as a design build project in 2017 to Front Construction. The Bridge was 
constructed in 2020. This issue paper is for project closeout costs anticipated in 2021.  

Budget Impact  
Account Name Budget Impacts 
Capital 2021 $40,000 

Total Budget Impact: $40.000 

Town of Amherstburg 2021 Budget Page 257 of 316Page345



2021 Capital Budget Request 

Budget Issue Number: EPW CAP-15 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Lifecycle 
Department: Engineering and Public Works 
Budget Centre:  Public Works 
Budget Impact: $110,000 

Budget Issue Title: Bridge No. 3012 Replacement – River Canard at Concession 5 North 

Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) NA 

Budget Issue Detail 
The 2016 Bridge Study recommended that this bridge receive further structural investigation. This 
investigation was completed in 2017 and revealed severe deterioration of beams in the travel 
portion of the roadway. This bridge may be load limited or possibly closed dependent on future 
structural reviews. This project has received Investing in Canada Infrastructure Program (ICIP) – 
Rural and Northern Communities Funding. The intention is to complete the engineering in 2020 / 
2021 and bridge replacement in 2022. This issue paper is based in this timing. The engineering 
costs are $305,000 with $110,000 for detailed design and tender. Budget is based on some 
$12,000 of the $110,000 being spent in 2020 

Budget Impact  
Account Name Budget Impacts 
Capital 2021 $110,000 

Total Budget Impact: $110,000 
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2021 Capital Budget Request 

Budget Issue Number: EPW CAP-16  
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Lifecycle 
Department: Engineering and Public Works 
Budget Centre:  Public Works 
Budget Impact: $15,000 

Budget Issue Title: Culvert No. 3 – Collison Sideroad over Collison Drain – Project Closeout 
Costs 

Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) NA 

Budget Issue Detail 
Culvert No. 3 – Collison Sideroad over Collison Drain was completed in 2020. This issue paper is 
for project closeout costs anticipated in 2021.           

Budget Impact  
Account Name Budget Impacts 
Capital 2021 $15,000 

Total Budget Impact: $15,000 
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2021 Capital Budget Request 

Budget Issue Number: EPW-CAP-17  
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Lifecycle 
Department: Engineering and Public Works 
Budget Centre:  Public Works 
Budget Impact: $550,000 

Budget Issue Title: Culvert No. 59 – Replacement – 4th Concession North over the Hamel 
Bezaire Drain   

Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) NA 

Budget Issue Detail 
The 2016 Bridge Study recommended that this culvert be replaced. It is currently a concrete culvert 
with an estimated installation year of 1930.  The cost estimate is from the 2018 Bridge Study. An 
engineering RFP was issued in 2019 for this work but the majority of the engineering will be 
completed in 2020. Structure replacement will be completed in 2021. This is a lifecycle 
replacement. 

Budget Impact  
Account Name Budget Impacts 
Capital 2021 $550,000 

Total Budget Impact: $550,000 
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2021 Capital Budget Request 

Budget Issue Number: EPW-CAP-18  
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Lifecycle 
Department: Engineering and Public Works 
Budget Centre:  Public Works 
Budget Impact: $150,000 

Budget Issue Title: Bridge No. 3020 Replacement – Sucker Creek Bridge over 8th 
Concession - Engineering 

Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) 

Budget Issue Detail 
The 2020 Bridge and Culvert Study recommended that this bridge be replaced. It has an estimated 
installation year of 1960. This issue paper is for all engineering costs, up to and included project 
close-out. This will allow for accurate future budgeting. The estimated cost for engineering is based 
on recent pricing that were received by the town for bridges.  

Budget Impact  
Account Name Budget Impacts 
Capital 2021 $150,000 

Total Budget Impact: $150,000 
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2021 Capital Budget Request 

Budget Issue Number: EPW-CAP-19  
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Lifecycle 
Department: Engineering and Public Works 
Budget Centre: Capital – Fleet and Equipment 
Budget Impact: $460,000 

Budget Issue Title: Fleet and Equipment – Motor Grader 

Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) Not Applicable 

Budget Issue Detail 

Current motor grader is a 1991 John Deere 770 BH.  This grader is 29 years old and well beyond 
the lifecycle expectance.  The ideal lifecycle for a motor grader is 20 years.  The current grader is 
outfitted with one-way plow and wings for winter control. 

The grader is utilized for the following functions: 

 Grading and shaping gravel roads
 Grading and shaping gravel shoulders
 Winter Control –

            Snow Removal for gravel roads 
            Scarifying Gravel Roads surface with serrated/ice blades to provide traction 
            Grader wing is used to push the snow along the shoulders back to assist in snow      
storage and Rural drifting conditions. 

The motor grader is being recommended for lifecycle replacement.   

Administration is recommending the following attachments for the grader unit 
 One-way Plow
 Wing
 Gravel Shoulder Eliminator
 Front Dozer Blade

Financial Impacts 

The estimated cost of a new motor grader is as follows: 

 2021 Motor Grader    $375,000
 Attachments        $   85,000 
 Total     $460,000  

Budget Impact  
Account Name Budget Impacts 
Capital Fleet and Equipment – Motor Grader and Attachments $460,000 

Total Budget Impact: $460,000 
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2021 Capital Budget Request 

Budget Issue Number: EPW-CAP-20  
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: New 

Department: Engineering and Public Works 
Budget Centre: Capital – Fleet and Equipment 
Budget Impact: $25,000 

Budget Issue Title: Fleet and Equipment – Gravel Compactor Unit 

Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) Not Applicable 

Budget Issue Detail 

Numerous concerns have been received by both residents and members of Council with regards to the 
condition of the Town’s gravel roads. Administration has looked at ways to improve the current process of 
maintaining these roads. In addition to the increase requested in the operating budget for additional stone 
material, administration is requesting the purchase of a tow-behind Gravel Compactor.  

The current maintenance practice is to utilize the grader to grade and shape the gravel roads.  The gravel 
roads are compacted utilizing the vehicular traffic driving on the roads.   

Administration is recommending the purchase of a Tow Behind Wobbly Wheel Packer to assist in the gravel 
road maintenance program. This unit will help achieve a better density or compaction of the gravel material 
after it is placed and graded. This unit will assist with the pothole and ruts that occur in the road profile. 

It is important to note that weather conditions affect the conditions of the gravel roads and make them very 
challenging to maintain. Wet springs and the freeze/thaw cycles of winter cause the gravel roads to be 
oversaturated and these conditions make it difficult to use any equipment on them.  Potholes and rutting will 
occur on gravel roads.  Equipment such as the tow behind packer will help to reduce the severity that is 
being experienced. 

Budget Impact  
Account Name Budget Impacts 
Capital Fleet and Equipment – Gravel Compactor Unit $25,000 

Total Budget Impact: $25,000 
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2021 Capital Budget Request 

Budget Issue Number: EWP-CAP-21 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: New 

Department: Engineering and Public Works 
Budget Centre: Roads 
Budget Impact: $Nil ( Not Recommended )  

Budget Issue Title: Sidewalks County Road 10 

Budget Request Classification: Growth Related 
DC Study Project ID: (or Not Applicable) N/A 

Budget Issue Detail 

At the Direction of Council Administration has included the costing for Sidewalks on County Road 
10 This sidewalk will  provide the residents of the County Road 10, Gardiner and Canard Estates 
subdivision a walking connection to Walker Road and the new ERCA trail. 

The estimated construction cost for this project is $1,400,000 and under the Capital Outlook 
Section does not fall in the next 5 years. 

Budget Impact  
Account Name Budget Impacts 
New Sidewalks  $Nil 

Total Budget Impact: $Nil 
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2021 Capital Budget Request 

Budget Issue Number: EWP CAP-22 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: New 

Department: Engineering and Public Works 
Budget Centre: Roads 
Budget Impact: $Nil ( Not Recommended )  

Budget Issue Title: Red-light Camera  

Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) N/A 

Budget Issue Detail 

At the Direction of Council Administration has begun doing the preliminary research for red light 
cameras.  Based on research to date annual cost range are $60,000 per Camera to outfit all of 
Amherstburg’s Traffic stops would be $300,000. Based on initial review the agreement appears to 
be a capital lease agreement for this equipment. Any revenue generated would need to outweigh 
those cost on an annual basis. 

Estimated revenue generated is hard to forecast as traffic volume matrixes differ from that of a city 
such as Windsor.  

Also the Town of Amherstburg is part of the POA office via an agreement with the City and the 
County which pays out excess revenue over expenses of fines on a weighted assessment basis.  

Amherstburg would need to have an amendment to this agreement to remove ourselves from the 
joint Court Agreement for just traffic infractions at red-light camera in Amherstburg. A per ticket fee 
would need to be paid to the POA Office for administration.  Unfortunately at this time those details 
are not know.  

Administration believes it is premature to recommend this for the 2021 budget as it would require 
additional research and possible legal fees to amend the agreement with the City of Windsor and 
our County partners.    

Budget Impact  
Account Name Budget Impacts 
Redlight- Camera $Nil 

Total Budget Impact: $Nil 
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2021 Capital Budget Request 

Budget Issue Number: FAC-CAP-1 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: New 

Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Facilities 
Budget Impact: $55,000 

Budget Issue Title: Install Ventilation System – Public Works  

Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) N/A 

Budget Issue Detail 

It has been identified by the Joint Health & Safety Committee and supported by a consulting 
engineer (Jasil Engineering) that the workshop and mechanics bay at the Town’s Public Works 
facility does not have adequate ventilation. To address that issue, a system needs to be developed 
to evacuate fumes and exhaust directly or in near proximity to the source of emission. 

This request supports installation of a roof mounted ventilation system at the Public Works facility. 

Budget Impact  
Account Name Budget Impacts 
Install Ventilation System - PW Bldg $55,000 

Total Budget Impact: $55,000 
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2021 Capital Budget Request 

Budget Issue Number: FAC-CAP-2 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: New 

Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Facilities 
Budget Impact: $75,000 

Budget Issue Title: Demolition Massen Buildings (Libro Centre property) 

Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) N/A 

Budget Issue Detail 

Post public consultation of the Libro Secondary Plan, it was identified that some the former Massen 
property buildings were to remain for potential parks use. This generated an immediate public 
objection. At the January 27, 2020 meeting of Council, the CAO reassured Council that all of the 
existing buildings would be removed entirely.  

With the previous direction of Council, this project would see the removal of designated substances 
(principally asbestos) and the complete demolition and removal of all above and below grade 
structures on the property. 

Budget Impact  
Account Name Budget Impacts 
Demolish Massen Property Buildings $75,000 

Total Budget Impact: $75,000 
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2021 Capital Budget Request 

Budget Issue Number: FAC-CAP-3 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Lifecycle 
Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Facilities 
Budget Impact: $25,000 

Budget Issue Title: Remove Antenna Tower (Fire Station 2) 

Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) N/A 

Budget Issue Detail 

The existing tower at Fire Station #2 is well past its useful life expectancy and has not been 
maintained for structural integrity. A third-party consultant has identified the need to remove the 
tower to avoid uncontrolled failure as this is a large tower (approx. 110 ft ag) potentially affecting 
both Town and privately owned buildings and structures. 

Budget Impact  
Account Name Budget Impacts 
Remove Antenna Tower (Fire Station 2) $25,000 

Total Budget Impact: $25,000 
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2021 Capital Budget Request 

Budget Issue Number: FAC-CAP-4 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Lifecycle 
Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Facilities 
Budget Impact: $55,000 

 

Budget Issue Title: Replace HVAC – 99 Thomas 
 
Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) N/A 

 
Budget Issue Detail 
 
Replace existing heating/cooling system for the facility at 99 Thomas, which houses the Town’s 
Parks Division. 
 
The current system consists of four units situated on the roof which are past their useful life 
expectance. They are also difficult to maintain and service as there is no access from the building 
interior. 
 
The project will replace the existing units and house them within the building. 
 

 

Budget Impact  
Account Name Budget Impacts 
Replace Heating/Cooling System at 99 Thomas $55,000 

Total Budget Impact: $55,000 
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2021 Capital Budget Request 

Budget Issue Number: FAC-CAP-5 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Lifecycle 
Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Facilities 
Budget Impact: $100,000 

 

Budget Issue Title: Replace Pavement – Fire Station 2 
 
Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) N/A 

 
Budget Issue Detail 
 
The asphalt pavement at Fire Station #2 is generally in poor condition. The pavement condition 
compromises the safety of staff and performance of fire apparatus. 
 Station #2 is identified as remaining in the Fire Master Plan. 
 Fire Fighter health and safety concerns have been identified with respect to poor pavement 

condition and trip hazards. 
 Fire apparatus has a high pavement load rating requirement. 
 
The project would include replacing pavement for approaches to all truck and apparatus bays from 
the public right of way and selective areas to mitigate safety concerns. Pavement replacement will 
consist of asphalt (HL-4 or Super Pave) to match pavement load rating to vehicle load rating. 
 

 

Budget Impact  
Account Name Budget Impacts 
Replace pavement Fire Station 2 $100,000 

Total Budget Impact: $100,000 
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2021 Capital Budget Request 

Budget Issue Number: FAC-CAP-6 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Lifecycle 
Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Facilities 
Budget Impact: $65,000 

 

Budget Issue Title: Replace Pavement – Fire Station 3 
 
Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) N/A 

 
Budget Issue Detail 
 
Replace approach for Fire Station #3 driveway and truck bay. 
 
The asphalt pavement at Fire Station #3 is generally in poor condition. The pavement condition 
compromises the safety of staff and performance of fire apparatus. 
 
 Station #3 is not identified as remaining in the Fire Master Plan. 
 Fire apparatus is being compromised by failed pavement and differences in grade at critical 

entrance and exit locations. 
 Fire apparatus has a high pavement load rating requirement. 

 
The project would include replacing pavement for approaches to all truck and apparatus bays and 
selective areas to mitigate safety concerns. Pavement replacement will consist of asphalt (HL-4 or 
Super Pave) to match pavement load rating to vehicle load rating. The goal for pavement 
performance will be 10 years. 
 

 

Budget Impact  
Account Name Budget Impacts 
Replace Pavement Fire Station 3 $65,000 

Total Budget Impact: $65,000 
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2021 Capital Budget Request 

Budget Issue Number: FIRE‐CAP‐1 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Lifecycle 
Department: Fire 
Budget Centre: Fire Services 

Budget Impact: $625,749 
 

Budget Issue Title: SCBA Replacement (Pre-commitment) 
 
Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) N/A 

 
Budget Issue Detail 
 
On October 13, 2020 Council resolved that  
 

1. Administration BE AUTHORIZED to place an order no later than December 2020 for 
MSA G-1 Self-Contained Breathing Apparatus (SCBA) equipment from AJ Stone at a 
cost not to exceed $614,926 plus applicable taxes, as outlined in the report from the 
Fire Chief dated September 22, 2020; and, 

 
2. A capital pre-commitment to the 2021 Budget not to exceed $625,749 including net 

HST BE APPROVED for purchase of the equipment under item 1 to be funded $11,703 
from taxation for new thermal imaging equipment and $614,046 from Reserve Fund – 
General for lifecycle replacement of SCBA equipment. 

 

 
Budget Impact 
Account Name Budget Impacts 
Capital - SCBA Replacement $ 625,749 
Transfer from Reserve Fund – General 614,046 

Total Budget Impact: $  11,703 
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2021 Capital Budget Request 

Budget Issue Number: FIRE‐CAP‐2 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Lifecycle 
Department: Fire 
Budget Centre: Fire Services 

Budget Impact: $25,000 
 

Budget Issue Title: Water and Ice Rescue Equipment 
 
Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) N/A 
 
Budget Issue Detail 
 
The final year of the Water and Ice Rescue Equipment will focus its efforts on replacement of 
Personal Flotation Devices, Immersion Suits, Helmets, Lighting for Search and Rescue and 
Replacement Ropes and Lines.  

 

Budget Impact 
Account Name  Budget Impacts 
Water & Ice Rescue Equipment $25,000 

Total Budget Impact: $25,000 
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2021 Capital Budget Request 

Budget Issue Number: FIRE‐CAP‐3 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Lifecycle 
Department: Fire 
Budget Centre: Fire Services 
Budget Impact: $35,000 

Budget Issue Title: Replace Auto Extrication Equipment 

Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) N/A 

Budget Issue Detail 

Auto Extrication Equipment is essential equipment used in the fire service. It assists firefighters in 
heavy rescue operations and special circumstances which may arise during automobile and 
industrial accidents. Specifically the equipment is utilized to make readily accessible occupants 
through the controlled relocation of material. The current auto extrication equipment is aging and at 
the end of its service life and not designed to handle the materials and design of today’s 
vehicles. The new proposed equipment is better suited and more effective in dealing with new 
vehicle design and the hardened alloys commonly found in new vehicles.   

The 2021 Budget allocation will replace the third set of equipment for Station # 1 and includes a 
complete set including a Cutter, Spreader and Ram of “Hurst” brand tools, consistent with 
replacement of the other two sets (one per year in 2019 and 2020).  

Budget Impact 
Account Name Budget Impacts 
Auto Extrication Equipment $35,000 

Total Budget Impact: $35,000 
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2021 Capital Budget Request 

Budget Issue Number: FIRE‐CAP‐4 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Lifecycle 
Department: Fire 
Budget Centre: Fire Services 

Budget Impact: $20,000 
 

Budget Issue Title: Pager Equipment Replacement 
 
Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) N/A 

 
Budget Issue Detail 
 
The department has a service requirement for 72 Pagers (67 in service and 5 spares for lost 
damaged and out for repairs situations). These communications devices are utilized for alerting 
staff. A pager is a wireless telecommunications device that receives and displays alphanumeric or 
voice messages. The current pager model is no longer being produced by the manufacturer and 
parts for repairs, even just the belt clips are becoming very difficult to locate and obtain. One-third 
of the pager equipment was replaced in 2020, with a plan to replace the balance in 2021 and 2022. 
 
The 2021 Budget request is for replacement of 24 pagers (one-third of inventory) at a cost of 
$20,000. 
 
 

 

Budget Impact 
Account Name Budget Impacts 
Replace Pagers  $20,000 

Total Budget Impact: $20,000 
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2021 Capital Budget Request 

Budget Issue Number: LIBRO-CAP-1 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Lifecycle 
Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Libro Centre 
Budget Impact: $15,000 

Budget Issue Title: Upgrade Refrigeration System Piping 

Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) N/A 

Budget Issue Detail 

The Libro refrigeration system circulates chilled glycol from the compressors to the rink floors and 
back. The piping from the compressors is an ABS plastic pipe which over time being subjected to 
the vibration of the compressors leak at the joints. 

This budget request would support the removal of the ABS piping and replacement with steel piping 
with a torsion ring and rubber gasket joint. The new piping will be more tolerant of vibration and 
easier to maintain. The main header pipe failed in 2020 and an immediate repair and replacement 
was made using steel piping. 

The 2021 project will complete the first series of compressor replacements. 

Future budget requests will be made for upgrade of the other two series of compressors. 

Budget Impact  
Account Name Budget Impacts 
Upgrade Refrigeration System Piping $15,000 

Total Budget Impact: $15,000 
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2021 Capital Budget Request 

Budget Issue Number: LIBRO-CAP-2 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: New 

Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Facilities 
Budget Impact: $75,000 

 

Budget Issue Title: Construct Baseball Diamond at Libro Centre 
 
Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) N/A 

 
Budget Issue Detail 
 
With the late 2020 announcement for the construction of the new public high school, amenities 
within the former Centennial Park lands will be removed including the baseball diamonds. 
 
This capital budget request will support the construction of one baseball diamond at the Libro 
Centre. 
 
This request is supported by the Parks Master Plan, Recommendation 35: (high priority) - Relocate 
the four (4) ball diamonds to be decommissioned at Centennial Park to the Libro Centre Credit 
Union. 
 
This request is supported by the (draft) Libro Secondary Plan with space identified for a diamond 
cluster supported by the existing position of the premiere and miracle league diamonds. 
 
The budget identified would build a like for like diamond from the former Centennial Park, including: 

 Clay infield 
 Turf improvements 
 Drainage 
 Outfield fencing / backstop 

 
Additional diamond build out will be considered in future budgets. 
 
Ongoing operating costs of this addition will be accommodated within the base budget as it 
replaces level of service like for like. Capital lifecycle demands will require consideration in asset 
management and lifecycle reserve planning and funding going forward. 
 
 

 

Budget Impact  
Account Name Budget Impacts 
Construct Baseball Diamond (Libro Ctr) $75,000 

Total Budget Impact: $75,000 
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2021 Capital Budget Request 

Budget Issue Number: PARKS-CAP-1 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Lifecycle 
Department: Parks, Facilities, Recreation and Culture 
Budget Centre:  Parks  
Budget Impact: $50,000 

 

Budget Issue Title: Upgrade Splash Pad at Toddy Jones Park 
 
Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) n/a 

 
Budget Issue Detail 
 
Over the years components of the splash pad have either been deemed unsafe or have outlived 
their useful life expectancy and have been removed. Amherstburg was one of the first 
Municipalities to install a splashpad, and residents from all over the area have enjoyed this facility 
for over 12 years. The equipment due to have a high volume of use over this period of time requires 
upgrades and improvements. There are a number of public comments on the decreased function of 
the facility. 
 
Without upgrades and new components, the splash pad will have diminished capacity and 
ultimately will require a whole new set of equipment being far costlier than upgrades. 
 
The Parks Master Plan identifies the importance of this basic aquatic feature. Recommendation 52: 
Develop a splash pad as part of the future expansion at the Libro Union Centre.  Prior to executing 
that recommendation reinvesting in the current pad is supported by the plan.  
 
This project will place new and exciting pieces to add to this popular park experience, which will 
serve to support the downtown as a destination and provide a better resident experience. 

 

Budget Impact  
Account Name Budget Impacts 
Upgrades to Toddy Jones Splash Pad $50,000 

Total Budget Impact: $50,000 
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2021 Capital Budget Request 

Budget Issue Number: PARKS-CAP-2 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: New 

Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Parks 
Budget Impact: $75,000 

 

Budget Issue Title: Skate Park Relocation 
 
Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) N/A 

 
Budget Issue Detail 
 
With the announcement from the Provincial government to fund the new high school in 
Amherstburg, the only skate board park within Amherstburg will be displaced. Administration 
understands from users and a stakeholder group and the recommendation of the Parks Master 
Plan that the current equipment is of good quality, performs well and has a high degree of 
challenge which makes it worth keeping. 
 
Parks Master Plan, Recommendation 50: Relocate existing skate park components to a new site in 
Urban Amherstburg once Centennial Skate Park is decommissioned. Undertake a site evaluation 
exercise to determine a preferred location. High priority for timing. 
 
The Libro Secondary Plan has specifically identified a site for an extreme sports precinct which 
includes the installation of a skate board park. The Plan has been publicly vetted, presented to user 
and stakeholder groups, presented to applicable Committees of Council (Mayor’s Youth Advisory, 
Senior’s Advisory, Parks & Recreation and Accessibility) but has not been officially reviewed and 
adopted by Council. 
 
The project in light of the imminent loss of the facility to which capital funds would be required in 
2021 to relocate, would be for the relocation of the existing park without additional amenities. The 
only consideration for this funding would be for the construction of a suitable concrete surface, 
appropriate placement for the current equipment and installation of lighting. This would also be 
done in consultation with the stakeholder groups to ensure functionality. The location of the skate 
board park has been identified at the Libro Centre, which is in Urban Amherstburg. 
 
The project would include: 
 Site preparation and installation of a concrete surface, 
 Installation of the existing ramps and jumps, 
 Installation of park lighting, accessibility features and signage 
 

 

Budget Impact  
Account Name Budget Impacts 
Skate Board Park Relocation $75,000 

Total Budget Impact: $75,000 
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2021 Capital Budget Request 

Budget Issue Number: PARKS-CAP-3 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Lifecycle 
Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Parks 
Budget Impact: $25,000 

 

Budget Issue Title: Court Upgrades (Tennis/Pickleball) at Malden Park 
 
Budget Request Classification: Growth Related 
DC Study Project ID: (or Not Applicable) N/A 

 
Budget Issue Detail 
 
Both Tennis and Pickleball continue to increase in popularity with a high percentage of participants 
being seniors. League activists have presented to committees of Council petitioning for more 
opportunity to play. A common request is the refurbishment of courts at Malden Park. 
 
The refurbishment of a single tennis court at Malden provides a minimum of two pickleball courts. 
There are two (2) courts available to refurbish at Malden Park making this a four (4) tennis court 
and eight (8) pickleball court facility. 
 
Parks Master Plan supports the need for additional tennis and pickleball opportunities. 
Recommendation 45: Replace the four (4) tennis courts in Urban Amherstburg. Options for 
relocating them on the remain portion of Centennial Park should be explored. High Priority 
Recommendation 46: Add pickleball lines to existing and/or new tennis courts as required. High 
priority. 
 
Malden Park already has high use by both pickleball and tennis players and the ability to refurbish 
existing infrastructure at significantly less cost than new construction warrants consideration of this 
investment at this location.  
 
 
 
 
 
 
 
 
 

 

Budget Impact  
Account Name Budget Impacts 
Refurbish Courts at Malden Park (Tennis/Pickleball) $25,000 

Total Budget Impact: $25,000 
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2021 Capital Budget Request 

Budget Issue Number: PARKS-CAP-4 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: New 

Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Parks 
Budget Impact: $300,000 

 

Budget Issue Title: King’s Navy Yard Park Extension - Waterfront 
 
Budget Request Classification: Growth Related 
DC Study Project ID: (or Not Applicable) N/A 

 
Budget Issue Detail 
 
With the near completion of all the environmental assessments some basic park developments can 
now be undertaken at the former Duffy’s marina location. The consideration of a first steps of a 
potential redevelopment of the property with design criteria to make this space available to 
residents and visitors to access unrestricted, connect directly to the King’s Navy Yard Park, allow 
visitors (in small craft) access and mooring from the Detroit River and provide additional green 
open park space. The project would consist of:  
 
 finalizing the environmental assessment, 
 removing the existing perimeter fencing,  
 removing in water structures that will not support any future marina development,  
 create a continued path with associated railings from the existing King’s Navy Yard Park, 
 rehabilitate the eastern most sheet piling break wall with fish habitat friendly stone work,  
 create dockside mooring for small human powered crafts (canoe / kayaks), sailing crafts or 

mechanically powered boats not exceeding 20 hp and 16 feet in total length, 
 remove unnecessary paved surfaces and replace with turf and trees where applicable. 
 install benches, planters, waste receptacles, lighting and a shade structure, 
 establish an open space event program area to support the needs of current festivals. 
 
Several elements of the proposed design criteria are supported by the Parks Master Plan including 
more park and trail connectivity in the downtown core; potential park space to expand event and 
festival attractions; attracting recreational, local and transient boaters (using small crafts) as a 
destination visit to downtown Amherstburg. The Parks Master Plan, Recommendation 67: Develop 
the waterfront property project as an active space for events and festivals. 
 
Ongoing operating costs of this park extension will be accommodated within the base budget.  
Capital lifecycle demands will require consideration in asset management and lifecycle reserve 
planning and funding going forward. 
 

 

Budget Impact  
Account Name Budget Impacts 
King’s Navy Yard Park Waterfront Extension $300,000 

Total Budget Impact: $300,000 
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2021 Capital Budget Request 

Budget Issue Number: PARKS-CAP-5 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: New 

Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Parks 
Budget Impact: $75,000 

 

Budget Issue Title:  Warren Mickle Park Improvements 
 
Budget Request Classification: Choose an item. 
DC Study Project ID: (or Not Applicable) N/A 

 
Budget Issue Detail 
 
In 2019 the Parks Department prioritized Warren Mickle Park for improvements due to 
inaccessibility from high water and an aging play structure. Council elected to place the budget 
request into a reserve and empowered the Parks and Recreation Advisory Committee to 
recommend where these funds should ultimately be spent. The Committee made recommendation 
to Council at the September 14, 2020 meeting to make upgrades at Malden Park which also was 
supported by recommendations of the Parks Master Plan (recommendation 70, 71) with high 
priority. 
 
Warren Mickle Park is a neighbourhood park with a largely inaccessible, single multi-event play unit 
at the end of its useful life expectancy. The park is in close proximity to a tributary wetland of Big 
Creek and is currently impacted by high water level. The access to the park from the only parking 
lot is annually compromised by high water level and there are no trails or pathways making the park 
largely inaccessible. This park warrants an accessible path / walkway / boardwalk from the parking 
lot to the play unit. This park is also an excellent candidate for naturalization and associated 
perimeter trail network. Parks Master Plan: Recommendation 10 (high priority) - Maintain a 
commitment to universal accessibility; Recommendation 13 (high priority) - Promote opportunities 
for unstructured play, passive recreation and naturalization; Recommendation 37 (low priority) - 
Remove the deteriorated backstops at Warren Mickle Park; Recommendation 41 (high priority) - 
Short-term playground renewal efforts should focus on: Warren Mickle Park. With inaction, loss of 
public trust, non-compliance and complaints relating to accessibility may escalate. 
 
The improvement concepts for this park warrant public consultation as fundamental changes are 
proposed. There proposed concepts would not require addition to the parks operational budget and 
will reduce capital lifecycle demands. 
 

 

Budget Impact  
Account Name Budget Impacts 
Warren Mickle Park Improvements $75,000 

Total Budget Impact: $75,000 
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2021 Capital Budget Request 

Budget Issue Number: PARKS- CAP-6 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: New 

Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Parks 
Budget Impact: $170,000 

Budget Issue Title: Ranta Memorial Park Improvements 

Budget Request Classification: Growth Related 
DC Study Project ID: (or Not Applicable) N/A 

Budget Issue Detail 

Ranta Memorial Park is a large underutilized park with access to the Detroit River supporting a 
single play unit structure and parking lot. This park has the potential to support a number of 
recommendations from the Parks Master Plan as well as recently realized needs of the community 
and residents. These include access to the Detroit River for an accessible kayak and canoe launch, 
opportunity to fish, create recreational trail, naturalization and interpretive signage and more 
recently develop a dog park. There is also a very good opportunity to provide critical habitat 
improvements in partnership with the Essex Region Conservation Authority and Detroit River 
Canadian Clean-up benefiting both aquatic and terrestrial species of the Detroit River. 

The Parks Master Plan: Recommendation 10 (high priority) - Maintain a commitment to universal 
accessibility; Recommendation 13 (high priority) - Promote opportunities for unstructured play, 
passive recreation and naturalization; Recommendation 30 (high priority) - Work with ERCA on 
restoration and conservation efforts relating to endangered species; Recommendation 31 (medium 
priority) – Seek opportunities for outdoor education and recreation; Recommendation 53 (medium 
priority) – Investigate viability of kayak / canoe launch at Ranta Park; Recommendation 55 (medium 
priority) – Monitor the demand for off-leash dog park; Recommendation 72 (medium priority) – 
Consider other uses for Ranta Park as expended opportunity to access the waterfront. 

This park improvement concept warrants public and stakeholder consultation along with input from 
the Amherstburg Accessibility Advisory Committee with design criteria and priority considerations. 

Ongoing operating costs of this park improvement will be accommodated within the base budget 
largely due to removing acres of turf to maintain for naturalization, however the installation of a dog 
park would require additional resources to support operations and maintenance. Capital lifecycle 
demands will require additional consideration for asset management and lifecycle reserve planning 
and funding going forward. 

Improvements to the Park will be funded using funds on account from a previous bequest to the 
Town for this purpose; those funds total $172,071 at the time of writing.  

Budget Impact  
Account Name Budget Impacts 
Ranta Memorial Park Reserve Fund $170,000 

Total Budget Impact: $170,000 
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2021 Capital Budget Request 

Budget Issue Number: PARKS-CAP-7 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: New 
Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Parks 
Budget Impact: $ 15,000 

 

Budget Issue Title: Co-An Park Capital 
 
Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable)   

 
Budget Issue Detail 
 
Co-An Park is a jointly owned by the Town of Amherstburg and the Town of Essex.  The park is 
currently operated by a separate Board, under agreement with the Towns. 
 
The agreements provide for an annual contribution to park capital costs in the amount of $30,000; 
which is shared equally by the Towns.   
 
Under the related By-laws and agreements, the Board is to make a presentation the respective 
Town Councils to seek approval for capital spending each year.  The Town does not have a record 
of the Board making a presentation or request to Council in recent years. 
 
As such, the specific capital expenditures are unknown at this time.  The budget includes an 
allowance for the Town’s share of up to $15,000 in capital expenditures at Co-An Park.  The Town 
pays for actual costs up to the budgeted amount each year and the balance of the capital levy for 
this purpose will be transferred to a reserve for future obligations related to the park. 

 

Budget Impact 
Account Name Budget Impacts 
Co-An Park Capital $ 15,000 

Total Budget Impact: $ 15,000 
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2021 Capital Budget Request 

Budget Issue Number: PARKS-CAP-8  
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: New 

Department: Parks, Facilities, Recreation and Culture 
Budget Centre: Parks 
Budget Impact: $ NA 

 

Budget Issue Title: Belle Vue property public access 
 
Budget Request Classification: Growth Related 
DC Study Project ID: (or Not Applicable) N/A 

 
Budget Issue Detail 
 
Council Resolution # 20191125-554 directed “That Administration EXPLORE opportunities for safe 
public access to the grounds of Belle Vue with a report provided to Council regarding same.”  
 
Parks Master Plan: Recommendation 68 (high priority) – Continue to support the ongoing fund-
raising efforts and work towards revitalization of the historic Belle Vue property. 
 
The Belle Vue property is largely off limits to the public due to in-situ hazards including unlevel 
ground, high occurrence of poison ivy, hog weed and sharps (broken glass, metal), overhead tree 
hazards and the deteriorated state of out buildings and structures. Currently the Parks Division 
maintains the front lawn on a weekly basis and Public Works rough cuts the rear property on a 
monthly basis which to date has satisfied the neighbours. The Facilities Division also does a visual 
walk around by-monthly and often has minor repairs or mitigations to make due to vandalism or 
deterioration. 
 
Approach A: 
It would be difficult to invite the public onto this property without mitigating the noted hazards. Once 
the public is invited onto the property it is conceivable that the whole property would be accessed 
regardless of controls, which would attract risk to the Town. 
 
The following would be required, at minimum, prior to providing public access to the Belle Vue 
grounds:  
 The removal of all buildings and structures deemed to be unnecessary to the future restoration 

of the Belle Vue Mansion and associated surrounding park development, 
 Restore grade at demolition sites and surrounding the mansion, 
 Install an accessible looped walkway around the mansion using existing components (driveway, 

sidewalk) and install a compacted stone dust trail where required, 
 Restore a portion of the northern most parking area and support with parking bollards and 

garbage receptacle 
 Install two park benches in the gazebo and support with a garbage receptacle. 
 Develop a mowed turf trail loop through the rear of the property to control public movement and 

wandering.  
 Mitigate overhead tree hazards with maintenance trimming. 
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The estimated cost of the preceding is $70,000; however, operational costs to maintain the site to a 
standard supporting public access is not considered in that cost. Further, though this is a capital 
issue paper, the preceding are would not all be capital costs and would need to be apportioned into 
the appropriate area of the budget to support the expenses that would be incurred. 
 
Approach B: 
Another approach to consider would include the construction of a fence from the northern most to 
southern most property limits to exclude the public from the rear property and focus property 
access around the mansion exclusively. Much of the related cost would go to eliminating hazards 
on the rear property. Under this approach, building demolition costs would be avoided and the cost 
of installing fencing would be added, which would be expected to bring the project in at less than 
the $70,000 estimate in Approach A.  That said, should fencing be considered in lieu of complete 
site access there would need to be a capital lifecycle consideration. 
 
Again, though this is a capital issue paper, the preceding are would not all be capital costs and 
would need to be apportioned into the appropriate area of the budget to support the expenses that 
would be incurred. 
 
Other Considerations: 
Additional considerations not included in the budget might to include the installation of interpretive 
signage to support further public interest, a site plan illustrating the accessible portion of public 
access, direct and indirect lighting on the mansion providing security improvements, ambient light 
and highlighting features of the building itself. 
 
The 2021 Budget does not provide for expenditures or related funding for Belle Vue Property 
Access. 
 
 
 

 

Budget Impact  
Account Name Budget Impacts 
Belle Vue Property Access $ NA 

Total Budget Impact: $ NA 
 

Town of Amherstburg 2021 Budget Page 286 of 316Page374



2021 Capital Budget Request 

Budget Issue Number: PARKS-CAP-9 
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Lifecycle 
Department: Planning, Development and Legislative Services 
Budget Centre: Capital – Fleet and Equipment 
Budget Impact: $35,000 

 

Budget Issue Title: Replace Vehicle (Unit 210) 
 
Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) Not Applicable 

 
Budget Issue Detail 
 
The current Parks Unit 210 is a 2006 Ford Ranger Pick-Up Truck.  The vehicle is utilized for 
watering flowers in the summer months and winter sidewalk maintenance at Town facilities. This is 
vehicle is beyond its expected useful life and requires replacement. 
 
This estimated cost for this vehicle replacement includes fit-up (back rack, lights and decals). 

Budget Impact  
Account Name Budget Impacts 
Replace Vehicle (Unit 210) $35,000 

Total Budget Impact: $35,000 
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2021 Capital Budget Request 

Budget Issue Number: PARKS-CAP-10  
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Lifecycle 
Department: Planning, Development and Legislative Services 
Budget Centre: Capital – Fleet and Equipment 
Budget Impact: $40,000 

Budget Issue Title: Replace Vehicle  (Unit 710) 

Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) Not Applicable 

Budget Issue Detail 

The current Parks Unit 710 is a 2004 Chevrolet Silverado Pick-up Truck.  The vehicle is utilized for 
watering flowers in the summer months and winter sidewalk maintenance at Town facilities. This is 
vehicle is beyond its expected useful life and requires replacement. 

This estimated cost for this vehicle replacement includes fit-up (back rack, lights and decals). 

Budget Impact  
Account Name Budget Impacts 
Replace Vehicle (Unit 710) $40,000 

Total Budget Impact: $40,000 
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2021 Capital Budget Request 

Budget Issue Number: PARKS-CAP-11  
Community Based Strategic Plan Pillar: Not Applicable 
Budget Issue Classification: Lifecycle 
Department: Planning, Development and Legislative Services 
Budget Centre: Capital – Fleet and Equipment 
Budget Impact: $35,000 

Budget Issue Title: Replace Vehicle (Unit RS-1) 

Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) Not Applicable 

Budget Issue Detail 

The current Parks-RS-1 unit is a 2009 Chevrolet Silverado Pick-up Truck.  The vehicle is utilized for 
Parks maintenance in the summer months and winter maintenance at Town facilities. This is 
vehicle is beyond its expected useful life and requires replacement. 

This estimated cost for this vehicle replacement includes fit-up (back rack, lights and decals). 

Budget Impact  
Account Name Budget Impacts 
Replace Vehicle (Unit RS-1) $35,000 

Total Budget Impact: $35,000 
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2021 Capital Budget Request 

Budget Issue Number: POLICE CAP-1 

Community Based Strategic Plan Pillar: Fiscal Sustainability 

Budget Issue Classification: New 

Department: Planning, Development and Legislative Services 

Budget Centre: Police-1 

Budget Impact: $600,000 

Budget Issue Title: Radio System 

Budget Request Classification: Existing Service Level 

DC Study Project ID: (or Not Applicable)

Budget Issue Detail 
As outlined during the Police transition review the radio system that supports the dispatching and 
communications of the police force is at the end of its lifecycle and in need of replacement. 

Budget Impact 
Account Name Budget Impacts 
Capital $600,000

Total Budget Impact: 

Town of Amherstburg 2021 Budget Page 290 of 316Page378



2021 Capital Budget Request 

Budget Issue Number: Build-CAP-1  
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Lifecycle 
Department: Planning, Development and Legislative Services 
Budget Centre: Capital – Fleet and Equipment 
Budget Impact: $35,000 

Budget Issue Title: Fleet and Equipment – BP-02 Replacement 

Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) Not Applicable 

Budget Issue Detail 

The current BP-02 is a 2008 Ranger Pick-Up.  The vehicle is utilized by the building department to 
attend construction site to complete inspections on building constructions.   

This is vehicle is beyond the useful life expectance and requires replacement under the lifecycle 
program. 

The original BP-02 will be sold at auction and the monies gained will be placed in the Vehicle and 
Equipment Lifecycle Reserves. 

Budget Impact  
Account Name Budget Impacts 
Capital Fleet and Equipment – BP-02 Replacement $35,000 

Total Budget Impact: $35,000 
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2021 Capital Budget Request 

Budget Issue Number: CSIT-CAP-1 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Lifecycle 
Department: Corporate Services 
Budget Centre: Information Technology 
Budget Impact: $55,800 

 

Budget Issue Title: Computer Hardware Replacements 
 
Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) Not Applicable 

 
Budget Issue Detail 
 
   In order to maintain an efficient and reliable level of performance with respect to 
computer equipment, a number of computers & monitors have met or, in some 
cases, well exceeded their useful life expectancy and are due for replacement in 
2021.  Also included in this request is a replacement of batteries that power core 
networking and servers during power interruptions.  Replacement of the following 
equipment is recommended to ensure that customer service levels for municipal 
operations can be maintained: 
 
$   2,500     Replacement Battery Cartridges/Packs for UPS Controllers 
$   6,750     30 computer monitors 
$ 46,550     Lifecycle replacements of 20 laptops 
 
 

 

Budget Impact  
Account Name Budget Impacts 
10-4-1001025-3000 $55,800 

Total Budget Impact: $55,800 
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2021 Capital Budget Request 

Budget Issue Number: WW CAP-1 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: New 

Department: Engineering and Public Works 
Budget Centre: Wastewater 
Budget Impact: $230,000  

 

Budget Issue Title: Southeast Quadrant Phase 1– Sanitary                                                          
Sanitary PS #1, 350mm forcemain on Fryer and Lowes, 675mm sanitary 
sewer on Lowes Sideroad, 450mm Sanitary 2nd Concession 

 
Budget Request Classification: Growth Related 
DC Study Project ID: (or Not Applicable)   

 
Budget Issue Detail 
These sanitary projects are part of the Southeast quadrant servicing initiative. Phase 1 includes 
Sanitary PS#1, 350mm forcemain on Fryer and Lowes, 675mm & 300mm sanitary sewer on Lowes 
Sideroad and 450mm Sanitary on 2nd Concession South. This sanitary infrastructure will provide 
wastewater availability to the surrounding development lands. The budget in 2021 includes the 
engineering cost related to detailed design with construction anticipated for 2022. The cost of 
detailed design this infrastructure will be recovered from the developers participating in the 
Southeast Quadrant Servicing Initiative as per the authorized Memorandum of Understanding 

 

Budget Impact  
Account Name Budget Impacts 
Capital 2021 $230,000 

Total Budget Impact: $230,000 
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2021 Capital Budget Request 

Budget Issue Number: WW‐CAP ‐2 

Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: New 

Department: Engineering and Public Works 
Budget Centre: Wastewater 
Budget Impact: $125,000  

Budget Issue Title: Southeast Quadrant Phase 2– Sanitary         
Sanitary PS #2, 250mm forcemain from PS#2, 30mm sanitary sewer on 
Lowes Sideroad, 3000mm sanitary 2nd Concession 

Budget Request Classification: Growth Related 
DC Study Project ID: (or Not Applicable) 

Budget Issue Detail 
These sanitary projects are part of the Southeast quadrant servicing initiative. Phase 1 includes 
Phase 2 includes Sanitary PS #2, 200mm forcemain on 2nd Concession South and Easement, 
300mm sanitary sewer on Lowes and 300mm Sanitary sewer on 2nd Concession. This sanitary 
infrastructure will provide wastewater availability to the surrounding development lands. The budget 
in 2021 includes the engineering cost related to detailed design with construction anticipated for 
2022. The cost of detailed design this infrastructure will be recovered from the developers 
participating in the Southeast Quadrant Servicing Initiative as per the authorized Memorandum of 
Understanding 

Budget Impact  
Account Name Budget Impacts 
Capital 2021 $125,000 

Total Budget Impact: $125,000 
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2021 Capital Budget Request 

Budget Issue Number: WW-CAP-3 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: New 
Department: Engineering and Public Works 
Budget Centre: Public Works 
Budget Impact: $250,000 

Budget Issue Title: LifeCycle Replacement Program Work – Wastewater 

Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) 

Budget Issue Detail 

The LifeCycle Replacement Program Work is dedicated to unexpected works performed by OCWA 
for the replacement of items due to the end of their lifecycle 

Budget Impact  
Account Name Budget Impacts 
Capital 2020 $250,000 

Total Budget Impact: $250,000 
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2021 Capital Budget Request 

Budget Issue Number: WW-CAP-4 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: New 

Department: Engineering and Public Works 
Budget Centre: Wastewater 
Budget Impact: $900,000 

Budget Issue Title: Edgewater Lagoon Decommissioning  

Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) 

Budget Issue Detail 
With the completion of the Pump Station 22 upgrades and installation of forcemain the Edgewater 
lagoons are no long needed for sanitary treatment. The decommissioning of the lagoons and 
creation of the wet weather cell is the last step to complete the Edgewater Diversion Project.  
The decommissioning will involve the creation of the wet weather cell for PS22 and the conversion 
of the remaining 2.5 lagoon cells to wetland and migratory bird destination. The intent will be to 
create pathways around the new wetland and create new pathways in the Golfview open space to 
tie into it. 

Budget Impact  
Account Name Budget Impacts 
Capital 2021 $900,000 

Total Budget Impact: $900,000 
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2021 Capital Budget Request 

Budget Issue Number: WATER‐CAP‐1 

Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: New 

Department: Engineering and Public Works 
Budget Centre: Wastewater 
Budget Impact: $70000 

Budget Issue Title: Engineering - Ventnor Avenue Watermain Replacement – Baltic to Atlantic  

Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) 

Budget Issue Detail 
This project involves the engineering and detailed design replacement of the ductile iron watermain 
on Ventnor Avenue from Baltic Avenue to Atlantic Avenue. This issue paper is for all engineering 
costs, up to and included project close-out. This will allow for accurate future budgeting 

Budget Impact  
Account Name Budget Impacts 
Water Capital 2021 $70,000 

Total Budget Impact: $70,000 

Town of Amherstburg 2021 Budget Page 297 of 316Page385



2021 Capital Budget Request 

Budget Issue Number: WATER‐CAP‐2 

Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: New 

Department: Engineering and Public Works 
Budget Centre: Public Works 
Budget Impact: $82,500 

Budget Issue Title: SE Quadrant Phase 1- Water    
Concession 2 Watermain Installation – Fryer Street Southerly and Lowes 
Watermain Fryer Street to Meloche Street 

Budget Request Classification: Growth Related 
DC Study Project ID: (or Not Applicable) 

Budget Issue Detail 
These watermain projects are part of the Southeast quadrant servicing initiative. This watermain 
will provide water availability to the surrounding development lands. The budget in 2020 includes 
the engineering cost related to detailed design with construction anticipated for 2021. The cost of 
installing this infrastructure will be recovered from the developers participating in the Southeast 
Quadrant Servicing Initiative.  

Budget Impact $1,622,000 
Account Name Budget Impacts 
Capital 2021 $82,500 

Total Budget Impact: $82,500 
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2021 Capital Budget Request 

Budget Issue Number: WATER-CAP-3 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: New 
Department: Engineering and Public Works 
Budget Centre: Public Works 
Budget Impact: $200,000 

Budget Issue Title: LifeCycle Replacement Program Work – Water 

Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) 

Budget Issue Detail 

The LifeCycle Replacement Program Work is dedicated to unexpected works performed by OCWA 
for the replacement of items due to the end of their lifecycle. 

Budget Impact  
Account Name Budget Impacts 
Capital 2020 $200,000 

Total Budget Impact: $200,000 
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2021 Capital Budget Request 

Budget Issue Number: WATER-CAP-4 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: New 

Department: Engineering and Public Works 
Budget Centre: Water 
Budget Impact: $1,265,000 

Budget Issue Title: SCADA Installation at the Amherstburg Water Treatment Plant 

Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) 

Budget Issue Detail 
Supervisory Control and Data Acquisition (SCADA) for the plant and tower.  The installation will 
alleviate pressures by the Ministry to update our plant for automation, access to historical data and 
reporting.  We are the only plant in Ontario without SCADA.  This automation will provide up to the 
minute data for the treatment and storage processes allowing for accurate and safe operations.  It 
also improves the ability to treat, relay and report plant functions.  Included in this cost are 
upgrades to the main transformer, replacement of outdated cables and conduit.  
Engineering – $65,000 
Construction Estimate- 1,200,000 
Total - $1,265,000 

Budget Impact  
Account Name Budget Impacts 
Water Capital 2021 $1,265,000 

Total Budget Impact: $1,265,000 
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2021 Capital Budget Request 

Budget Issue Number: WATER-CAP-5 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: New 

Department: Engineering and Public Works 
Budget Centre: Water 
Budget Impact: $25,000 

Budget Issue Title: Engineering - Secondary Discharge Pipe at the Amherstburg Water 
Treatment Plant 

Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) 

Budget Issue Detail 
As recommended in the water Masterplan, the installation of a second 600mm discharge pipe from 
the AWTP would provide redundancy and added reliability. This issue paper is for all engineering 
costs, up to and included project close-out. This will allow for accurate future budgeting 

Budget Impact  
Account Name Budget Impacts 
Water Capital 2021 $25,000 

Total Budget Impact: $25,000 
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2021 Capital Budget Request 

Budget Issue Number: WATER-CAP-6 
Community Based Strategic Plan Pillar: Investment in Infrastructure 
Budget Issue Classification: Lifecycle 
Department: Engineering and Public Works 
Budget Centre: Capital Fleet and Equipment 
Budget Impact: $40,000 

Budget Issue Title: Unit WM-03 Replacement 

Budget Request Classification: Existing Service Level 
DC Study Project ID: (or Not Applicable) Not Applicable 

Budget Issue Detail 

Unit WM-03 is a 2007 Savana Van beyond its useful life.  This unit is used by the Water Division 
union staff for maintaining Town owned infrastructure and meter repairs. The unit cost will come 
from the water & wastewater budget.  

The plan is to replace the van with a similar type utility van.  The price will include shelving unit for 
supply storage. 

Budget Impact 
Account Name Budget Impacts 

$40,000 
Total Budget Impact: $40,000 
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Capital Demands Forecast 

The following pages outline the infrastructure projects that the Town of Amherstburg is 
contemplating over the next five years and beyond, with a total scope of work is over $180 
million. The Town is unable to fund the demands of this forecast and priorities may change 
based on coordination of works, development, and the state of the infrastructure and 
assets moving forward.   

It is very important for Council to consider that the infrastructure requests will continue to 
increase over time while the funding envelope for capital works will be limited. Therefore 
Council will need provide funding for and support prioritization of capital works in a 
manner that will maximize community benefit and optimize the useful life of municipal 
assets.   
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Town of Amherstburg - 2021 Budget
5 Year Capital Outlook - Taxation Funded

Budget Centre Project Name
 Total

Capital Project Cost 
Project Description  Funding Source 

Subsidies/Grants/Contribution
s & Prior Year Funding, DC 

Eligible  

 Net Cost 2021 2022 2023 2024 2025 Over 5 Years

Roads 

PW
Engineering -Geotechnical 
investigation for 2021 projects

250,000 
Pre-engineering allows for more accurate budget estimates and earlier 
tendering

250,000 25,000 25,000    25,000 25,000 25,000 125,000 

PW Project Close Out Cost-2020 45,000 45,000 45,000 

PW

Engineering - McLeod Avenue 
Rehabilitation from 3rd Concession 
South to Lakewood Drive.  Full 
reconstruction recommended.  1200 
metres in length.

1,050,000 Required due to lifecycle renewal.  Asphalt is cracked and breaking apart. 1,050,000 25,000 1,025,000 

PW

Engineering - South Riverview 
Rehabilitation from Beneteau to the 
2nd Concession.  Full Reconstruction 
recommended.  850 metres in length. 
6.7m wide.

725,000 
Required due to lifecycle renewal.  Road is breaking apart.  Ongoing 
maintenance costs. Engineering in 2019 for 2020 construction

725,000 25,000 700,000 

PW

Engineering - Fryer Street from 
Simcoe to Alma. Recommendation 
would be a full reconstruction 
including curb and gutter, storm 
sewers

4,500,000 
Required due to lifecycle renewal.  Asphalt is cracked and breaking apart. 
Preliminary estimate Project to be Done in Phases

4,500,000 2,200,000               2,300,000 

PW

Engineering - Fryer Street From 
Lowes to Pickering. Full 
reconstruction including storm 
sewers, curbs, etc. This work will 
follow the SE Quadrant servicing 
force main installation.

2,600,000 
Rebuilding Fryer Street to convert to urban cross-section and service the 
SE Quadrant lands

2,600,000 200,000             2,400,000 

PW

Engineering - Lowes Side road from 
Sandwich St. to Meloche. Full 
reconstruction including storm 
sewers, curbs, etc. This work will 
follow the SE Quadrant servicing 
force main and sanitary sewer 
installation.

5,600,000 
Rebuilding Lowes Side road to convert to urban cross-section and service 
the SE Quadrant lands. Project to be completed in 2 phases.

5,600,000 700,000             1,700,000 3,200,000 

PW Mill & Pave - 2021 6,000,000 
Required due to lifecycle renewal.  Asphalt is crumbling. Entire asphalt 
surface will need to be removed and replaced.

6,000,000 400,000 600,000 600,000 600,000 600,000 3,200,000 

PW

Engineering - Smith Side road 
Resurfacing from County Rd. 18 to 
Malden / Colchester Townline.  CIP 
recycled with expanded asphalt and 
installation of 50mm of asphalt.  4150 
metres in length.  

550,000 
This project would be coordinated with the Town of Essex as they own the 
east half of the road. Both municipalities would pay for 1/2 of the project. 
Preliminary estimate

Essex required to complete 
this project as they would 
fund 50%. Alternately the 
Town could complete 1/2 
independently.

550,000 550,000 

PW
Engineering - 8th Concession North 
rehabilitation between Texas Road 
and County Road 10.   

2,900,000 
Required due to lifecycle renewal.  Asphalt is cracked and breaking apart. 
Preliminary estimate

2,900,000 100,000 2,000,000 800,000 - 

PW
Engineering - 2nd Concession North 
rehabilitation from County Road 10 to 
South Riverview. 

3,100,000 
Required due to lifecycle renewal.  Asphalt is cracked and breaking apart. 
Preliminary estimate

3,100,000               3,100,000 

PW
Engineering - 6th Concession North 
rehabilitation from Alma to County 
Road 10. 

4,150,000 
Required due to lifecycle renewal.  Asphalt is cracked and breaking apart. 
Preliminary estimate

4,150,000 4,150,000 

Engineering - Ventnor Avenue 
Rehabilitation - Baltic to Gibb (w 
Waterman replacement)

650,000 650,000 450,000 200,000 

Engineering - St. James 
Rehabilitation - Baltic to Gibb (w 
Watermain replacement)

500,000 500,000 500,000 

Engineering - Baltic Avenue 
Rehabilitation - Richmond to Gibb (w 
Watermain replacement)

600,000 600,000 600,000 

Engineering -St. Charles 
Rehabilitation - Baltic to Ventnor (w 
Watermain replacement)

200,000 200,000 200,000 

Engineering -Richmond Street 
Rehabilitation - Fryer to States (w 
Watermain replacement)

700,000 700,000 700,000 

PW

Engineering & Rehabilitation - 
Boblo Island placement of asphalt.  
Complete removal of existing asphalt 
and place 90mm of asphalt on all 
residential roads on the island.

387,500 
Only base coat exists.  Areas are distressed.  Requires removal of all 
asphalt and installation of two lifts of asphalt. Preliminary estimate

g
agreement in place with 
50% contribution from the 
developer.  (The would 
need to be coordinated with 
developer)

387,500 387,500 
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Town of Amherstburg - 2021 Budget
5 Year Capital Outlook - Taxation Funded

Budget Centre Project Name
 Total

Capital Project Cost 
Project Description  Funding Source 

  
Subsidies/Grants/Contribution

s & Prior Year Funding, DC 
Eligible  

 Net Cost 2021 2022 2023 2024 2025 Over 5 Years

PW
Engineering - Remaining Roads 
projects in the now category as per 
the 2016 road Needs Study

                   11,200,000 
This is the remaining projects that are identified in the 2016 Road Needs 
study in the now category. 2016 estimates

                                      11,200,000               11,200,000 

PW
Engineering - Roads projects in the 
1-5 year category as per the 2016 
road Needs Study

                     8,786,000 
This is the remaining projects that are identified in the 2016 Road Needs 
study in the 1-5 year category. 2016 estimates

                                        8,786,000                 8,786,000 

PW
Engineering - Roads projects in the 
6-10 year category as per the 2016 
road Needs Study

                     8,534,000 
This is the remaining projects that are identified in the 2016 Road Needs 
study in the 6-10 year category. 2016 estimates

                                           8,534,000                 8,534,000 

TOTALS                    63,027,500                                                  -                                       63,027,500                  2,820,000                    4,800,000               4,475,000               5,212,500             4,725,000               40,995,000 

PW Tar & Chip                      2,500,000 (list streets (point to point)                                         2,500,000                     200,000                       250,000                  250,000                  250,000                250,000                 1,300,000 

PW
Paved shoulders on Alma Street 
between Fryer and Meloche Road as 
per CWATS plan. 

                          25,000 Project close out cost                                              25,000                       25,000 

PW Sidewalk Replacement                         377,000                                            377,000                                 -                    377,000 

PW Transit Bus Stops                           18,000                                              18,000                       18,000 

PW Pedestrian Crossovers                           75,000                                              75,000                       75,000 

PW
Sidewalk (New) on County Road 10 
from Walker Road to the ERCA trail. 

                     1,400,000 
This sidewalk will  provide the residents of the County Road 10, Gardiner 
and Canard Estates subdivision a walking connection to Walker Road and 
the new ERCA trail

                                        1,400,000                                 -                 1,400,000 

TOTALS 4,395,000                    -                                                                                                                  -                                             -                                                4,395,000                                       318,000                   250,000                     250,000                250,000                 250,000               3,077,000               

Streetlight Installation and Upgrades

 PW
Installation of streetlights On County 
Road 20 from North Side road to 
County Road 3 

                        550,000 
Provide street lighting along this heavily travelled section of roadway. 
Councillor request

                                           550,000                    550,000 

PW
Intersection signals - Meloche and 
Simcoe

                        250,000                                            250,000                    250,000 

PW Red-light Camera Program                         300,000                                            300,000                    300,000 

PW
Intersection Upgrades- Simcoe and 
Sandwich

                        250,000                                            250,000                       100,000                  150,000 

PW
Intersection Signalization upgrade - 
Richmond and Sandwich

                        250,000                                            250,000                  150,000                  100,000 

TOTALS 1,600,000                    -                                                                                                                  -                                             -                                                1,600,000                                       -                               100,000                     300,000                100,000                 -                           1,100,000               

Culverts and Bridges

PW
Engineering - Long Marsh Drain at 
Concession 2 North - Bridge No. 
3008.  Complete Replacement

                          40,000 Project close out

 $364,000 - 2017 Capital
$200,000 - Capital 
Replacement Levy
$100,000 Gas Tax Funds
$518 600 2018 Capital (pre-

                                             40,000                       40,000 

PW
Engineering - River Canard at 5th 
Concession North - Bridge No. 3012. 
Complete Replacement

                     3,450,000 

The 2016 Bridge Study recommended that this bridge receive further 
structural investigation. This investigation was completed in 2017 and 
revealed  severe deterioration of beams in the travel portion of the 
roadway. 

                                        3,450,000                     110,000                    3,340,000 

PW
Engineering - Collison Side road 
over Collison Drain - Culvert No. 3.  

                          15,000 Project close out                                              15,000                       15,000 

PW
Engineering - Hamel Bezaire Drain 
at 4th Concession North - Culvert 
No. 59.  Complete replacement

                        550,000 

The 2016 Bridge Study recommended that this culvert receive further 
structural investigation. This investigation was completed in 2017 and 
revealed  excessive structural decay and spalling of the underside of deck. 
This culvert may be load limited with potential for closure dependent on 
timing for replacement

                                           550,000                     550,000 
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Budget Centre Project Name
 Total

Capital Project Cost 
Project Description  Funding Source 

  
Subsidies/Grants/Contribution

s & Prior Year Funding, DC 
Eligible  

 Net Cost 2021 2022 2023 2024 2025 Over 5 Years

PW
Engineering - Whelan Drain at 3rd 
Concession North. Culvert  No. 38

                        380,000                                            380,000                                 -                  380,000 

PW
Engineering - Fifth Concession 
South over the Albert McGee drain-
lower. Culvert No. 8.

                        315,000 
Poor condition and performance deficiencies. Heavy dead load currently 
on bridge. 2016 Bridge Assessment Study Cost

                                           315,000                                 -                  315,000 

PW
Engineering  - Sucker Creek Bridge 
over 8th Concession - Bridge 3020

                     1,000,000                                         1,000,000                     150,000                       850,000 

PW
Engineering  - Sixth Concession 
North over Imeson-Meloche Drain - 
Culvert No. 68

                          40,000                                              40,000                    40,000 

PW
Engineering - 6th Concession North 
over the Sinasac Drain. Culvert No. 
45

                        115,000                                            115,000                  115,000 

PW
Engineering - 6th Concession North 
over Mayville Drain. Culvert No. 49

                        225,000                                            225,000                  225,000 

PW
Engineering - South Side road over 
Ninth Concession Drain Bridge No. 
2002

                        400,000                                            400,000                    400,000 

PW
Engineering - 5th Concession North 
over Thrasher Drain Culvert No. 75

                        150,000                                            150,000                  150,000 

PW
Engineering - 9th Concession over 
Long Marsh Drain Bridge No. 2003

                                   -                                                        - 

PW
Engineering - 6th Concession North 
over Mayville -Jubenville Drain 
Culvert No. 57

                        170,000                                            170,000                  170,000 

PW
Engineering - South Side road over 
the Beethem Drain - Culvert No. 21

                        145,000                                            145,000                  145,000 

PW
Engineering - Long Marsh Drain at 
Concession 3 North - Bridge No. 
3009. 

                        175,000 Bridge requires major rehabilitation. 2016 Bridge Assessment Study Cost                                            175,000                  175,000 

PW
Engineering - Long Marsh Bridge at 
Alma Street - Bridge No. 3007.  

                        210,000 Lifecycle renewal. 2016 Bridge Assessment Study Cost                                            210,000                  210,000 

PW
Engineering - 6th Concession North 
over Long Marsh Drain - Bridge No. 
3018.  

                        210,000 Lifecycle renewal. 2016 Bridge Assessment Study Cost                                            210,000                    210,000 

PW
Engineering - 7th Concession South 
over McGuire Branch of 7th 
Concession Drain Culvert No. 25

                        175,000                                            175,000                    175,000 

PW
Engineering - 8th Concession over 
King Creek Bridge No. 3021

                        175,000                                            175,000                    175,000 

PW
Engineering - South Side road over 
the Bailey Drain - Culvert no. 18

                        140,000                                            140,000                    140,000 

PW
Engineering - Alma Street over 7th 
Concession Road Drain - Bridge 
3006A

                          38,000                                              38,000                      38,000 

PW
Engineering - Texas Road over 
Sinasac Drain - Bridge no. 3004

                          55,000                                              55,000                      55,000 

PW
Engineering - North side road over 
the Shaw Drain North - Culvert No. 
67

                          38,000                                              38,000                      38,000 
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Budget Centre Project Name
 Total

Capital Project Cost 
Project Description  Funding Source 

  
Subsidies/Grants/Contribution

s & Prior Year Funding, DC 
Eligible  

 Net Cost 2021 2022 2023 2024 2025 Over 5 Years

PW
Engineering - Texas Road over Big 
Creek - Bridge No. 3003

                          75,000                                              75,000                      75,000 

PW
Engineering - Various Rehabilitation 
and replacement projects

                     3,700,000                                         3,700,000                 3,700,000 

TOTALS                    11,986,000                                                                                                                   -                                              -                                                  -                                       11,986,000                     865,000                    4,190,000               1,225,000                  700,000                            -                 5,006,000 

PW

Unit M-2 - Dodge Ram 1500 Pick Up 
Light Duty Pick Up Truck. LISTED IN 
NOW UNDER THE ASSET 
MANAGEMENT PLAN.

                          40,000 
New equipment is required due to lifecycle replacement as per the Asset 
Management Plan.    

                                             40,000                    40,000 

PW

Unit 116 - International 4300 Dump 
Truck with Plow and Salter - 
Complete Unit Replacement.  
LISTED IN NOW UNDER THE 
ASSET MANAGEMENT PLAN.

                        150,000 
New equipment is required due to lifecycle replacement as per the Asset 
Management Plan.    

                                           150,000                  150,000 

PW

Unit R306 - 8-ton single axle dump 
truck with plow and salter.  Complete 
unit replacement. LISTED IN NOW 
UNDER THE ASSET 
MANAGEMENT PLAN.

                        280,000 
New equipment is required due to lifecycle replacement as per the Asset 
Management Plan.    

                                           280,000                  280,000 

Parks

Unit 210 - Ford Ranger - Light Duty 
Pick Up Truck. LISTED IN NOW 
UNDER THE ASSET 
MANAGEMENT PLAN.

                          35,000 
New equipment is required due to lifecycle replacement as per the Asset 
Management Plan.    

                                             35,000                       35,000 

PW

Unit R209 - GMC single axle dump 
truck with plow and salter.  Complete 
unit replacement. Listed to be 
replaced in 2019 UNDER THE 
ASSET MANAGEMENT PLAN.

                        150,000 
New equipment is required due to lifecycle replacement in 2019 as per the 
Asset Management Plan.    

                                           150,000                  150,000 

PW

Unit M-1 - Ford Ranger - Light Duty 
Pick Up Truck.  Listed to be replaced 
in 2019 UNDER THE ASSET 
MANAGEMENT PLAN..

                          30,000 
New equipment is required due to lifecycle replacement 2019 as per the 
Asset Management Plan.    

                                             30,000                         30,000 

PW

Unit 410 - Dodge 2500 - Light Duty 
Pick Up Truck.  Listed to be replaced 
in 2020 UNDER THE ASSET 
MANAGEMENT PLAN..

                          40,000 
New equipment is required due to lifecycle replacement 2020 as per the 
Asset Management Plan.    

                                             40,000                         40,000 

PW

Unit 220 - John Deere Grader. 
Required to maintain all gravel roads 
as well as assist in winter control. 
LISTED IN NOW UNDER THE 
ASSET MANAGEMENT PLAN

                        460,000 
New equipment is required due to lifecycle replacement as per the Asset 
Management Plan.    

                                           460,000                     460,000 

PW
Unit 207 - John Deere Front End 
Loader - LISTED IN NOW UNDER 
THE ASSET MANAGEMENT PLAN

                        200,000 
New equipment is required due to lifecycle replacement as per the Asset 
Management Plan.    

                                           200,000                    200,000 

PW

Unit SS-1 - Elgin Whirlwind Street 
Sweeper - Utilized to clean roads and 
hydro vac catch basins and holes.  
Listed to be replaced in 2020 
UNDER THE ASSET 
MANAGEMENT PLAN.

                        250,000 
New equipment is required due to lifecycle replacement as per the Asset 
Management Plan.    

                                           250,000                                 -                  250,000 

Parks

Unit 710 - Chevy Silverado - Light 
Duty Pick Up Truck. LISTED IN NOW 
UNDER THE ASSET 
MANAGEMENT PLAN.

                          40,000 
New equipment is required due to lifecycle replacement as per the Asset 
Management Plan.    

                                             40,000                       40,000 

Parks

Unit RS-1 - Chevy Silverado - Light 
Duty Pick Up Truck with Plow and 
Salter. LISTED IN NOW UNDER 
THE ASSET MANAGEMENT PLAN.

                          35,000 
New equipment is required due to lifecycle replacement as per the Asset 
Management Plan.    

                                             35,000                       35,000 

Parks

Unit PG-1 - Dodge Ram 4 x 4 - Light 
Duty Pick Up Truck with Plow and 
Salter.  Listed for replacement in 
2020

                          40,000 
New equipment is required due to lifecycle replacement as per the Asset 
Management Plan.    

                                             40,000                         40,000 

Parks

Unit RM-1 - Dodge Ram 4 x 4 - Light 
Duty Pick Up Truck with Plow and 
Salter.  Listed for replacement in 
2021

                          35,000 
New equipment is required due to lifecycle replacement as per the Asset 
Management Plan.    

                                             35,000                    35,000 

Parks

Unit 208 - John Deere Mini Backhoe 
w Cab and Sweeper -  LISTED IN 
NOW UNDER THE ASSET 
MANAGEMENT PLAN

                          90,000 
New equipment is required due to lifecycle replacement as per the Asset 
Management Plan.    

                                             90,000                      90,000 

Rec
 GPS Athletic Field Marker and Field 
Painter

                        125,000 New equipment to achieve an accurate level ice surface                                            125,000                    125,000 

Rec  Level-Ice Laser Leveling System                         125,000 New equipment to achieve an accurate level ice surface                                            125,000                    125,000 

Rec Field Cut Striper Unit                         136,000 Unit required to mark and paint soccer fields at the Libro Centre                                            136,000                    136,000 

Facilities
Unit FM-01 - Replace 2003 Savana 
Van

                          35,000 
New equipment is required due to lifecycle replacement as per the Asset 
Management Plan.    

                                             35,000                         35,000 

Fleet and Equipment
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Budget Centre Project Name
 Total

Capital Project Cost 
Project Description  Funding Source 

  
Subsidies/Grants/Contribution

s & Prior Year Funding, DC 
Eligible  

 Net Cost 2021 2022 2023 2024 2025 Over 5 Years

Fire Unit Tanker 3 - Fire Station 3                         580,000 
New equipment is required due to lifecycle replacement as per the Asset 
Management Plan and Regulations.    

                                           580,000                       580,000 

Fire Replace 2011 Dodge Truck                           55,000 
New equipment is required due to lifecycle replacement as per the Asset 
Management Plan and Regulations.    

                                             55,000                         55,000 

Fire
Auto Extrication Equipment                           35,000 

                                             35,000                       35,000 

Fire Replacement of Water & Ice Rescue 
Equipment                           25,000 

                                             25,000                       25,000 

Fire Replace 2017 Dodge Van                           50,000 
New equipment is required due to lifecycle replacement as per the Asset 
Management Plan and Regulations.    

                                             50,000                      50,000 

Fire Ladder #1                      1,200,000                                         1,200,000                 1,200,000 
Fire Support #3 F250-2018                           70,000                                              70,000                      70,000 
Fire Support # 1 Transit Van-2018                           65,000                                              65,000                      65,000 
Fire Support # 2 F250-2018                           70,000                                              70,000                      70,000 
Fire SCBA Equipment                         625,749                                            625,749                     625,749 
Fire Defibrillators                           24,000                                              24,000                      24,000 

PWD Gravel Compaction Unit                           25,000                                              25,000                       25,000 

Building 

Unit BP-02 - Ford Ranger - Light Duty 
Pick Up Truck. LISTED IN NOW 
UNDER THE ASSET 
MANAGEMENT PLAN.

                          35,000 
New equipment is required due to lifecycle replacement as per the Asset 
Management Plan.    

                                             35,000                       35,000 

TOTALS                      5,155,749                                                                                                                   -                                              -                                                  -                                         5,155,749                  1,315,749                       780,000                  430,000                  475,000                            -                 2,155,000 

Total Road Related and Fleet                    87,764,249                                                  -                                       87,764,249                  5,318,749                  10,220,000               6,980,000               6,837,500             4,975,000               53,433,000 

Facilities                                                        - 

PW
PW Shop HVAC System 
Replacement.  3-Year Project.  
$50,000 required each year

                        165,000                                            165,000 55,000                     55,000                  55,000                   

Libro Grandstands at Libro Center                         295,000                                            295,000 295,000                  

PW

Build new consolidated Public 
Works/Parks & Facilities to house 
consolidated operations inclusive of 
garage and salt shed

                     3,000,000                                         3,000,000 3,000,000               

Fire Consolidation of Fire Station                      6,000,000                                         6,000,000 2,000,000            4,000,000               
Fire Fire Servicing for Boblo Island                         675,000                                            675,000 675,000                  
Fire Replace Pavement at station 2                         100,000                                            100,000 100,000                   
Fire Replace Pavement at station 3                           65,000                                              65,000 65,000                     

Fire
Emergency Operations Centre 
upgrade

                          75,000                                              75,000 -                               75,000                       

Parks Co-An Park Capital Funding                         150,000                                            150,000 15,000                     15,000                       15,000                  15,000                   15,000                 75,000                    
Libro Diamond improvements                           75,000                                              75,000 75,000                     
Libro Replace compressors                           15,000                                              15,000 15,000                     
Parks Demolitions Massen Building                           75,000                                              75,000 75,000                     
Fire Remove Communication Tower                           25,000                                              25,000 25,000                     
Parks Construct fueling station                           25,000                                              25,000 25,000                  

Facilities Replace HVAC Parks                         100,000                                            100,000 55,000                     45,000                       
Parks Mickle Park Upgrades- Phase 1                           75,000                                              75,000 75,000                     
Parks Mickle Park Upgrades- Phase 2                         175,000                                            175,000 -                               175,000                 
Parks Jack Purdie Park Upgrades                         300,000                                            300,000 100,000               200,000                  
Parks Briar Ridge Park Upgrades                         300,000                                            300,000 300,000                  
Parks Golf view Park Upgrades                         175,000                                            175,000 175,000                  
Parks Malden Park Upgrades                         125,000                                            125,000 125,000                  

Parks Todd Jones and splash pad renewal                         300,000                                            300,000 50,000                     250,000                  

Parks Ranta Park Upgrades                         170,000                                            170,000 170,000                   
Parks KNYP Gazebo Renewal                           50,000                                              50,000 50,000                    
Parks KNYP Lighting Refurbish                           85,000                                              85,000 85,000                    
Parks Skate Park Relocation                           75,000                                              75,000 75,000                     
Parks Refurbish Tennis courts                           25,000                                              25,000 25,000                     
Parks 

Town Town Hall Upgrades/ Relocation                      3,000,000                                         3,000,000 3,000,000               

Town Development of Waterfront                    11,325,000                                       11,325,000 300,000                   11,025,000             

Town BelleVue Restoration                      8,900,000                                         8,900,000 -                               70,000                       8,830,000               
Town Library                         950,000                                            950,000 950,000                  
Town Scout Hall                         230,000                                            230,000 230,000                  
PW Public Works Garage                         875,000                                            875,000 875,000                  

Total Facilities TOTALS 37,975,000                  -                                                                                                                  -                                             -                                                37,975,000                                     1,175,000                205,000                     95,000                  245,000                 2,115,000            34,140,000             

Development Servicing                                                        - 

PW

Engineering - 2nd Concession South 
(Fryer Street)  Reconstruction from 
Lowes Side road to Southern limit of 
the Malden Properties lands. This 
reconstruction will convert the road 
from it's current rural / gravel cross 
section to an urban cross section with 
curb & gutter as well as storm 
sewers. 410m in length.

                     1,100,000 

A sanitary sewer and water main will be installed along this stretch of 
roadway as part of the SE Quadrant servicing strategy. With the new 
residential developments this provides opportune timing to reconstruct this 
section of the 2nd Concession and create an urban cross section.

                                                 -                                         1,100,000                       550,000 550,000                

                                                       - 

PW

Pike Road Drain Relocation - 
Includes the rerouting of a portion of 
the Pike Road Drain and 2nd 
Concession Drain

                     1,700,000 
This project is required to alleviate flooding at the upper end of the Pike 
Road Drain. The relocation of the drains will also be incorporated into the 
new development proposed east of Fryer.

                                        1,700,000                       750,000 950,000                

                                                       - 

Total Developm TOTALS                      2,800,000 $0.00                                              -                                                  -                                         2,800,000                                 -                    1,300,000               1,500,000                              -                            -                                - Town of Amherstburg 2021 Budget Page 308 of 316Page396
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Other
IT Telecommunications Tower  $                     600,000                                                  -                                            600,000                     600,000 

Fire Paging equipment replacement  $                       20,000                                              20,000                       20,000 
Staffing Various  $                       46,830                                              46,830                       46,830 

IT IT Life Cycle Capital  $                  1,230,000                                                  -                                         1,230,000                       55,800                       123,000                  123,000                  123,000                123,000                    682,200 
Total - Other TOTALS                      1,896,830                                                                                                                   -                                              -                                                  -                                         1,896,830                     722,630                       123,000                  123,000                  123,000                123,000                    682,200 

130,436,079                -                                                130,436,079                                   7,216,379                11,848,000                8,698,000             7,205,500              7,213,000            88,255,200             

Available Funding
Gas Tax 1,110,000                

OCIF -                               
IT Reserve 123,000                   

Fleet Reserve 300,000                   
Fire Reserve 53,000                     

AODA Reserve 50,000                     
Co-Ann Reserve 15,000                     

Libro 31,000                     
Capital New 500,000                   

Capital Levies 1,302,664                

Capital From Rates 528,798                   

Lifecycle Funds 3,195,000                
Total Capital Funds 

in a Year
7,208,462                7,208,462                  7,208,462             7,208,462              7,208,462            7,208,462               

Grant Funding 3,340,000                  
Development 

Funded 
1,300,000                  1,500,000             

Short Fall 7,917                       (462)                           (10,462)                 (2,962)                    4,538                   81,046,738             
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Town of Amherstburg ‐ 2021 Budget
5 Year Capital Outlook ‐ Wastewater Rate Funded

WASTEWATER BUDGET CENTRE ‐ 2020 CAPITAL BUDGET

Budget Centre Project
 Total
Capital 

Requirements 
2021 2022 2023 2024 2,025.00            Over 5 Years

Sewage Collection System ‐ Upgrades & Replacements

Wastewater Inflow and Infiltration study ‐ Engineering  $      1,140,000  $60,000 $60,000 $60,000 $600,000 $360,000

Wastewater
Inflow and Infiltration ‐ Program

Sanitary sewer renewal and repair
 $      4,500,000  $500,000 $500,000 $500,000 $500,000 $2,500,000

TOTALS 5,640,000$       $0 $560,000 $560,000 $560,000 $1,100,000 $2,860,000

Southeast Quadrant Servicing

Wastewater
Southeast Quadrant Phase 1 ‐ Lowes 

Sideroad Pump Station, Sanitary sewers 
 $      2,945,000  $230,000 $1,000,000 $1,715,000

Wastewater
Pump Station west of Big Creek and 

associated forcemain 
 $      2,710,000  $125,000 $1,000,000 $1,585,000

TOTALS 5,655,000$       $355,000 $2,000,000 $3,300,000 $0 $0 $0

Sewage Collection System ‐ Pump Stations

Wastewater
Generator replacement for McGregor PS#1 

(Site 9)
 $            80,000  $80,000

TOTALS 80,000$             $0 $80,000 $0 $0 $0 $0

Environmental ‐ McGregor Wastewater Lagoon System

Wastewater

MCG WW Lagoon System ‐ Inflow & 

Infiltration Program‐ Investigation of PS#1 

with repect to increasing flow capacity to the 

lagoon.

450,000$           $450,000
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Town of Amherstburg ‐ 2021 Budget
5 Year Capital Outlook ‐ Wastewater Rate Funded

WASTEWATER BUDGET CENTRE ‐ 2020 CAPITAL BUDGET

Budget Centre Project
 Total
Capital 

Requirements 
2021 2022 2023 2024 2,025.00            Over 5 Years

Wastewater
Install Fencing along County Road 11 (Walker 

Road)
 $            60,000  $60,000

TOTALS 510,000$           $0 $510,000 $0 $0 $0 $0

Environmental ‐ Edgewater Lagoon System

Wastewater Edgewater Lagoon Decommissioning  $         900,000  $900,000

TOTALS 900,000$           $900,000 $0 $0 $0 $0 $0

Environmental ‐ Big Creek System

Wastewater

TOTALS ‐$                        ‐$                        ‐$                        ‐$                        ‐$                        ‐$                        ‐$                       

Environmental ‐ Boblo System

Wastewater

Town portion of the forcemain that will be 

installed to service Phase 2 of the Boblo 

development on the south end of the island ‐

Work estimated to cost $1,550,000. (Use an 

estimate of 25% cost to Town)

$387,500 $387,500

TOTALS 387,500$           387,500$           ‐$                        ‐$                        ‐$                        ‐$                        ‐$                       
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Town of Amherstburg ‐ 2021 Budget
5 Year Capital Outlook ‐ Wastewater Rate Funded

WASTEWATER BUDGET CENTRE ‐ 2020 CAPITAL BUDGET

Budget Centre Project
 Total
Capital 

Requirements 
2021 2022 2023 2024 2,025.00            Over 5 Years

Environmental ‐ McLeod Wastewater Treatment Plant

Wastewater

TOTALS ‐$                        $0 $0 $0 $0 $0 $0

Wastewater ‐ Equipment

Wastewater LifeCycle Replacement Program Work 2,500,000$       $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000

Wastewater

Vehicle Replacement ‐ WM‐05.   2007 1/2 ton 

van.  Replace with 3/4 ton van ‐ Budget 

$51,500 ‐ 60% Water 40% Sewer

18,000$             $18,000

Wastewater

Vehicle Replacement ‐ Unit WM‐07. 2007 

Ford Ranger 4x4 ‐ Budget $40,000 ‐ 60% 

Water 40% Sewer

16,000$             $16,000

Wastewater

Vehicle Replacement ‐ Unit SW‐1:  Sewer 

Truck ‐ Replace with 3/4 ton van ‐ Budget 

$45,000 ‐ 60% Water 40% Sewer

18,000$             $18,000  

Wastewater

Allowance for equipment purchases 2022 to 

2027.   Budget $350,000 ‐ 60% Water 40% 

Sewer 

180,000$             $20,000 $20,000 $20,000 $120,000

TOTALS 2,732,000$       $266,000 $306,000 $270,000 $270,000 $250,000 $1,370,000

TOTAL 2019 WASTEWATER CAPITAL BUDGET 15,517,000$     $1,521,000 $3,456,000 $4,130,000 $830,000 $1,350,000 $4,230,000
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Town of Amherstburg ‐ 2021 Budget
5 Year Capital Outlook ‐ Water Rate Funded

WATER BUDGET CENTRE ‐ 2020 CAPITAL BUDGET

Budget Centre Project
 Total
Capital 

Requirements 
2021 2022 2023 2024 2025 Over 5 Years

Distribution System ‐ Upgrades & Replacements

Water

Pacific Avenue Watermain 

Replacement from Simcoe to 

Richmond.  Upgrade 200mm ductile 

pipe watermain to class 150. 600m

 $            12,500  $12,500

Water MXU (transmitter replacement)  $      1,500,000    $300,000 $400,000 $800,000

Water AMI Tower for meter reads  $         300,000    $300,000

Water
Future Watermain Replacements 2021‐

2027
 $      3,500,000  $70,000 $500,000 $500,000 $2,430,000

TOTALS 5,312,500$       $82,500 $0 $800,000 $900,000 $0 $3,530,000

Southeast Quadrant Servicing

Water Concession 2 Watermain  $         500,000  $500,000

Water Lowes Sideroad Watermain  $         800,000  $82,000 $718,000

TOTALS 1,300,000$       $82,000 $1,218,000 $0 $0 $0 $0

Amherstburg Water Treatment Plant ‐ Upgrades and Replacements

Water LifeCycle Replacement Program Work  $      2,000,000  $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000
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Town of Amherstburg ‐ 2021 Budget
5 Year Capital Outlook ‐ Water Rate Funded

WATER BUDGET CENTRE ‐ 2020 CAPITAL BUDGET

Budget Centre Project
 Total
Capital 

Requirements 
2021 2022 2023 2024 2025 Over 5 Years

Water

Supervisory Control and Data 

Acquisition (SCADA) Upgrade.  New 

computer system to operate the plant.  

Upgrades to MCC electrical, panels, 

cabling and conduit to be done at the 

plant as well

 $      1,265,000  $1,265,000

Water

Engineering ‐ Secondary Discharge Pipe 

at the Amherstburg Water Treatment 

Plant

 $            25,000  $25,000

Water

Construction of a new clarifier at the 

water treatment plant to provide 100% 

redundancy of the existing clarifier.  

 $      4,000,000  $262,000 $3,738,000

Water WTP Chlorine driveway  $            75,000  $75,000

Water

Reservoir Replacement Redundancy.  

Installation of new 7,400 cubic metre 

reservoir.  

 $      7,200,000  $200,000 $7,000,000

Water
Existing Reservoir Modifications and 

Refurbishment
 $      1,400,000  $200,000 $1,200,000

Water

Process Waste Treatment Facility 

Construction.  Collection, thickening, 

and dewatering for plant rated flow of 

22,400 cubic metres per day. 

 $      5,000,000  $500,000 $4,500,000
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Town of Amherstburg ‐ 2021 Budget
5 Year Capital Outlook ‐ Water Rate Funded

WATER BUDGET CENTRE ‐ 2020 CAPITAL BUDGET

Budget Centre Project
 Total
Capital 

Requirements 
2021 2022 2023 2024 2025 Over 5 Years

TOTALS 20,965,000$     $1,490,000 $1,237,000 $15,638,000 $1,400,000 $200,000 $1,000,000

Amherstburg Water Treatment Plant ‐ Upgrades and Replacements ‐ Growth Related

Water

New Filter Construction at Water 

Treatment Plant.  Upgrade require to 

increase capacity for water treatment 

plant from 18,124 cubic metres  to 

22,400 cubic metres per day.  

 $      2,500,000  $2,500,000

Water

New Construction of Second Screen at 

Water Treatment Plant to augment 

capacity upgrade.  Upgrade require to 

increase capacity for water treatment 

plant from 18,124 cubic metres  to 

22,400 cubic metres per day.  

 $      1,000,000  $1,000,000

Water

New Construction of Additional Low Lift 

Pump at Water Treatment Plant to 

augment capacity upgrade.  Upgrade 

require to increase capacity for water 

treatment plant from 18,124 cubic 

metres  to 22,400 cubic metres per day. 

 $         220,000  $220,000
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Town of Amherstburg ‐ 2021 Budget
5 Year Capital Outlook ‐ Water Rate Funded

WATER BUDGET CENTRE ‐ 2020 CAPITAL BUDGET

Budget Centre Project
 Total
Capital 

Requirements 
2021 2022 2023 2024 2025 Over 5 Years

Water

New Construction of Chemical Storage 

Room at Water Treatment Plant to 

augment capacity upgrade.  Upgrade 

require to increase capacity for water 

treatment plant from 18,124 cubic 

metres  to 22,400 cubic metres per day. 

 $      2,000,000  $2,000,000

Water

Purchase and installation of additional 

diesel generator for Water Treatment 

Plant to augment capacity upgrade.  

Upgrade require to increase capacity 

for water treatment plant from 18,124 

cubic metres  to 22,400 cubic metres 

per day.  

 $         400,000  $400,000

TOTALS 6,120,000$       ‐$                    ‐$                    ‐$                    ‐$                    ‐$                    $6,120,000

Water Distribution ‐ Equipment

Water

Vehicle Replacement ‐ Unit WM‐07. 

2007 Ford Ranger 4x4 ‐ Budget $40,000 

‐ 60% Water 40% Sewer

 $            24,000  $24,000

Water

Vehicle Replacement ‐ Unit SW‐1:  

Sewer Truck ‐ Replace with 3/4 ton van ‐

Budget $45,000 ‐ 60% Water 40% 

Sewer

 $            27,000  $27,000  

Water

Allowance for equipment purchases 

2023 to 2027.   Budget $350,000 ‐ 60% 

Water 40% Sewer 

 $         210,000  $30,000 $180,000

TOTALS 261,000$           $24,000 $27,000 $30,000 $0 $0 $180,000

TOTAL 2019 WATER CAPITAL BUDGET 33,958,500$     1,678,500$       2,482,000$       16,468,000$     2,300,000$       200,000$           10,830,000$    
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